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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jun. 10, 07

	Name of the Project: Muktashala (residential middle school) at Aine, Sukhapada Vikaswadi

	Name of the Organisation Running the Project (if different): Gram Mangal (GM)


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Prerna Valimbe 
	Jaideep Sahasrabudhe

	Address
	"Rashmi " , 3/9 , Yashashree Colony, 

Behind navsahyadri Vithal Mandir, 

Karve Nagar, Pune 411052

	190 Alpine Drive,

Roswell,

GA 30075


	Phone(s)
	020-32918617
	770-650-6923

	Fax
	     
	     

	E-mail
	grammangal2006@yahoo.com
	jay.sahas at  gmail


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 10%
Education 85%
Health 5%

Other 0%  (please specify) Gram Mangal is focussed on basic education. However, they also promote self help groups especially amoung women and youth as part of community development. Its health initiative includes organizing doctor visits for all villagers in collaboration with Lions and Rotary Clubs. This is done once or twice a year. 

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Attached


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Adivasi Vikas Prakalpa, (AVP); a Government agency 

	Overall Tribal welfare. They had requested GM to run a school for them from 1st to 10th grade, but at that time GM could not take that up because of bandwidth issues and the project did not start up.

	Katkari Zalkari; an organization of and for the Katkari tribe

	They intend to run a school only for Katkari tribe kids. This is on their agenda and may request GM to run the school for them

	Gadge Maharaj Ashramshala which is also funded by AVP

	This organization runs an Ashram Shala - primary and secondary school - which is referred elsewhere in this report


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 42 hamlets with around 40 houses (families) per hamlet, total population about 6500 (Aine, Dabhon, Rankol region). The Aine Dabhon region has a population of around 3500. 

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Warli Tribes: Warli people are famous for their Warli paintings (see attachment). Primarily they are an agricultural community between July and October. They grow rice and nachani. After Diwali, they migrate to Virar, Vasai, Badlapur (Mumbai suburbs) and work as day laborers on brick kilns, mainly to repay loans undertaken for kid's weddings, and other consumption purposes.

There are often 7-8 members per family, 3+ kids in each home, as high as 10-12 for some couples.

Katkari Tribes: Mostly in the Naikpada region; they are primarily agricultural and  coal-making community (make coal out of dry wood and sell it for Rs. 400-500 per sack. All other padas are of Warli and Malhar Koli tribes.

These tribes are also known for making liquors out of various forest fruit. Alcoholism is a major problem. Often, both parents consume their home made concoctions and are intoxicated. They have no concept of saving for the future. Almost everyone lives by the day.

Second biggest addiction is politics. All are affiliated with one or the other political party. These parties wield a high level of influence, mostly negative. Locals say that at election time truckloads of alcohol are downloaded in the region.


	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
GM organizes Parent Teacher meets once a week (Palak Sabha) where health information is imparted, school curriculum is explained (parents are told how their kids learn etc.) and donated goodies are distributed. 

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Mostly mothers attend Palak Sabhas; however it is mainly for the goodies. Most have not shown much interest in their kid's education. Their children's immediate wage earning capacity is more important to parents than any long term considerations. So they send their kids for pre-primary and primary (Balwadis and Vikaswadis) but when kids become of wage earning age (middle school), there is a high drop out rate because parents' priotities are different. They also want their kids married by the time they are in 5th/6th grade. 16-20 years is too late for girls to marry. Therefore, the proportion of vikaswadi kids who continue into middle school is very small, though on the rise. Once kids go through GM's middle school, their lives have changed and then a large number is keen on studying further. GM intends to extend their support for these kids till the 10th standard and has already started doing so.

However, recently, the difference made by Gram mangal in its students has not gone unnoticed. Some parents have asked their children to be admitted to Gram Mangal. 


	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? There are 6 government run prmary schools, 1st to 4th and 2 "Ashram Shalas" (residential schools) 1st to 10th at Rankor and Dabhon. These are managed by the Adivasi Vikas Prakalp (AVP). Government also runs Angan wadis in these areas. There is an angan wadi in every "pada". 

	8. Why did the parents choose this school over the Government School?
Angan wadis only provide healthcare for pregnant women and infants, basic meals and childcare.  Education or ECE is out of there scope or capability. Teachers work with PHCs (Primary Healthcare Centers). In some places, GM has Balwadis and Vikaswadis next to Angan wadis or sometimes in the same campus as Angan wadis but after 3 pm, i.e. after Anganwadi's daily hours of operation. In some places the two operate in collaboration, but often, "Tai"'s that run the Anganwadis feel insecure with GM since they are not equipped with comparable skills as GM teachers. GM has offered to train Tai's free of charge and at any times convenient to them, but very few have taken up the offer as they perceive this as an unnecessary extra workload.
In summary, in the ECE area, there are hardly any alternatives to GM.

Ashram schools on the other hand are supposed to provide same services as GM's Residential middle school. However, there is a vast difference in the quality of education and personality development. Some parents have noted the remarkable difference in products out of GM's schools vs those out of the Ashram Schools. About couple months before the site visit, the Dabhon Gram Shikshan Samiti had invited all schools of the area to a school for a review of progress made. Direct comparisons were drawn by the organisers between GM kids and Ashram School kids, noting that there is a sharp lack of capabilities in kids graduating out of the Ashram Schools. Some of their 7th grade kids are not able to read and write. If kids do not perform well for 2 years in a row and fail, they are removed from Ashram Schools. 20 such kids were taught by GM. Some parents transferred their kids to GM schools noting these differences. The ashram school treachers admitted that there were problems, but the Govt's system is saddled with numerous issues and often lack of motivation and training in comparison with GM.


	9. When you visited, how many children were present in the class? 22 Kids were present at the Residential school, and about 20-25 at the Sukhapada Vikaswadi and Balwadi.
What is the regular class strength? 50 at the Residential school, 50 at the Sukhapada Vikaswadi.
Comments: The residential school was not supposed to have started by the time of this visit. To make this site visit possible within the time I was in India, GM arranged for kids nearby to start school early. They were able to get the message across to 22 kids. 
At the Sukhapada Vikas wadi, holidays were over, but some kids had already left because there was a wedding in the locality on that day, and we reached the school rather late. Some kids had been asked to stay over.




	10. Do the children seem to enjoy coming to school?
What I noted as remarkable was the ease with which GM was able to round up kids ahead of the vacation. None of these kids gave an impression that they were unhappy to even a small extent for being called back early. Even the little kids at Sukhapada who were asked to stay back late were pretty happy going about their learning projects.
GM's motto is "Jivananandasathi Sikshan" i.e. Education for deriving happiness from life is exemplified in everything they do. At no point did any child seemed bored or not "into" anything that they were doing. 

GM teachers mentioned that because of lack of all "urban" distractions that these schools, kids are able to concentrate far better and display a remarkable ability to absorb knowledge as compared to urban kids from well placed families.



PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? 7th
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify Formal curriculum taught using non-formal methods

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

Pre-K and 1st to 3rd at the Balwadis and Vikaswadis, 4th to 7th at the residential middle school. Note that these schools follow the state board curriculum, but their teaching methods are completely different and their distinguishing feature. The children coming out of these schools are mostly above par to similar kids from other schools that follow traditional methods. However, Government has not yet given their schools a formal approval, though it is in the works..

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
Teaching methods are non formal or rather… non-traditional. From that perspective, yes, GM creates its own learning aids.


	5. If C (Vocational), what do the children do after they finish training?
GM has a plan to start vocational training courses for its Muktashala students after extension of education to the 10th grade.

	6. How many staff or volunteers are recruited from the community? 15-20%
How many of the staff are women?  80%

	7. How many teachers have left the school in the past one year, and why?
3 - 4. A couple of them left to pursue higher education, another couple of them left because their husbands got transferred.

	8. How many new teachers have joined in the past year? 8


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? Intensive 1 year residential teachers training course, plus ongoing training. All teachers meet every Wednesday where new modules are explained and experiences and thoughts are exchanged.

	10. How much is the staff paid? Balwadi teachers are paid about Rs.1100 to Rs. 1300, Balwadi teachers are paid Rs.2500 to Rs.3,000 per month as compared to Govt teachers salary of 5 to 7k. However GM salaries include free lodging and boarding. Despite this, the salary is less and GM wishes to pay their teachers better considering the significant level of challenge and difficulty in teaching at a GM school as compared to Govt schools.
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: First, comments to qualify my answer to point 1: 
I. Vikaswadi budget:

I cross checked some major expenses in the proposal breakup with the 2006 financial statement. The following are some observations and clarifications received from Gram Mangal:

(1) Salaries/Honorariums: Teacher and Staff salaries component is proposed as Rs.1000 per child per year. This is a jump from the existing salaries, as explained by GM because their salaries are way below what the teachers can get in government schools.  
For exampe, the current teacher salary range is Rs.1100 to Rs.1300 per month for Vikaswadis.

The aggregated amount of Vikaswadi teacher salaries for 2006 as per financial report Schedule B is apporximately Rs.1,40,000 (identified as "Honorarium Balwadi Muktashala on Financial report) and accounts for 10 teachers. This averages to Rs. 400 per year per child. 
However, GM clarified that it is actually in the range of Rs. 500 per child after considering a component of unpaid salary noted in the financial report Schedule C.

In addition, GM explained that they need to hike teacher salaries drastically this year, to avoid the risk of losing their well trained teachers. They need to almost double the salaries really soon and have therefore budgeted the salaries at about Rs. 1000 per student per year, or about Rs. 2500 per teacher per month (Each teacher can cater to the needs of about 30 children). Till now they have not been able to do so because of lack of funding. 

(2) Nutrition expenses: The amount of Rs. 3.50 per child per month seemed reasonable, but did not tally with financial report of 06. Gram Mangal's clarification was that last year they received donations in kind of the form of gunny bags of grain etc, which actually reduced their food bills.

(3) The other expenses include rent, learning aids, which are central to GM methods, and other stationary and travel reimbursements.

Re. Whether they have covered all items in the budget -

I think yes, except overheads for salaries of executive members who devote their time to Vikaswadis and the Aine school together. 
II. Muktashala Budget: (Support-a-Child program)

(1) Salaries/Honorariums: Total amount of honorariums for 2006 in the financial report was Rs.448,500 (item "Balwadi & Muktashala" in Schedule B). This adds up to a lower salary breakup than what is proposed. But as explained in the Vikaswadi proposal, they need to urgently hike the salaries offered especially to their teaching staff, since they have noticed a level of restlessness among their teachers. These teachers like what the work that they do at GM but for much less demanding work, they know they will get paid much more, especially by the government schools. Quality of work and the GM experience has prevented them from leaving so far, but GM has promised them a substantial raise to take care of their compensation issues. Therefore, the salaries for teachers has been separated out from cost of student per year to keep the cost of sponsoring a student within affordable limits for prospective foster parents. 
(2) Lodging, Boarding, supplies, staff honorarium and other expenses: The per year figure has been tallied up with fianncial reports for 06 and is reasonably verifiable. Food expenses are an exception for similar reasons as explained above for Vikaswadis. Lodging is free since they currently have their own premises. Facility maintenance and upkeep is included in the other expenses. Other expenses also include items like agricultural expenses (part of the curriculum), printing and stationary, typing and photocopying, books and periodicals, misc and general expenses, Subscription paid, training expenses, educational tour expenses etc., along with portions of travel and electricity expenses.


	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

Yes, Those recommendations are already included in their latest proposals.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

The proposal has already been modified to cover certain points I brought out after my review. For example, the cost basis for Vikaswadis is now completely per student based instead of per Vikaswadi since there is a lot of difference in enrollment from one VIkaswadi to another. Otherwise, in their original proposal had Balwadi expenses pegged at Rs. 25000 per Balwadi per year which was much lower than actual (as shown by financial reports) and Vikaswadi at a flat rate of 1,25,000 per Vikaswadi which overestimated expenses for some Vikaswadis and underestimated for others.



PART E: Comments
(Feel free to attach documents if necessary)

Overall, I found Gram Mangal to be an organization that has a path breaking vision and the capability to implement that vision. They are on the forefront of Early Childhood Education (ECE) in India and have a passion for promoting this concept throughout India almost like a "movement". To this end, they intend to integrate all India efforts in this direction. 

ECE, and particularly, ECE based on scientific techniques is recognized by experts as the best investment in education because you tap into the minds of children at an age when most brain development takes place and when it costs much less to train their minds. Especially in the tribal and rural belts in India, children do not get the exposure to the right stimuli from their normal environment, that will enable growth of all their intelligence faculties. In that respect, they are forever underpriviledged because providing them equal opportunity later in life at the time of higher education is meaningless unless they are given equal opportunity in the right way, at the right time. The government seems to be far from recognizing this and doing something about it, with the expediency that is essential. Hence it is left to private and non-governmental organizations to take up this responsibility. 

This is Gram Mangal's mission and in my opinion, their schools are already proving their point.  

Sincerely,

- Jaideep Sahasrabudhe,

Atlanta, GA

jay.sahas at gmail     
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