
Conference call with Jeevan Gnanodaya 
Tuesday, Oct 30, 2007, 9:30 PM 
 
Attended by: Vinay, Aravind, Rekha, Soumyadeb, Dwarak, Shankar (from Asha-UC) and Mr. Deverajan 
(from Jeevan Gnanodaya) 
 

1. We asked Mr. Devarajan to give a brief introduction about the project to get the call going. We 
went over the history of the project itself, how it began in 1989 and how it has grown. Most of the 
information can be found on the project’s website and site visit reports. The school was essentially 
started for the sake of his son, Jeevan, who is hearing impaired, and the school has grown with 
Jeevan since 1990. Classes were added every year, and JG became a high school in 1997. The first 
10th batch passed out in 2000 (?). The school has been producing 100% success rates at the board 
exams since 2001 (?). Many of the initial set of teachers are still continuing with the school. They 
try to maintain a student-teacher ratio of approx. 10:1. Currently, the school has grades from 
kindergarten to 10th. His son schooled here until 10th, and then went through private tuitions for 
11th and 12th, mainly home-tutoring. He’s now a commerce graduate. 
 
When the school was started, it was the only school for speech and hearing impaired children in 
the district. The ITI, which came up much later, was the first of its kind in the entire country. From 
a humble beginning more than 15 years ago, the school has seen several successes! 
 
For more, see here: 
http://www.ashanet.org/projects/project-view.php?p=84 
 

2. Are there any schools nearby which do similar stuff? Kaushik’s report has indicated that there are 
a few poorly attended ones not very far away from JG. 
 
Yes, there are a handful of them in the same district. But none of them have any significant 
attendance. They do not provide any formal education like JG does. They mainly offer shelter and 
food, and are not professionally taken care of. 
 

3. We asked him to describe what a typical school day looks like. 
(Note: The school has about 90 children staying in the hostel and about 45 day scholars.) 
 
Kids get up around 4:30 – 5:00am. Half hour yoga, exercises. They then take care of the cleaning 
the place, garden cleaning, kitchen duties etc. Duties assigned on rotation basis. This is necessary 
because they don’t hire people to run daily errands. Kids studying 5th grade and higher help with 
the running of the school by assisting in these duties. They get ready for school by 8:30. At 9:00, 
they’re handed over to the teachers at school. They come by 1pm for lunch, which is also taken 
care of by Mr. Devarajan. 
 

4. Are children provided with any speech therapy? 
 
No, but the teachers are specially trained to handle their speech defects. Teachers acquire formal 
training before joining the school. Mr. Devarajan himself is self-trained. He had acquired some 
learning when he went to classes with his son for a year in 1988 to teach him. He later whatever he 
learnt to start this school. Typically, about 45 teachers get trained annually in the whole of Tamil 
Nadu, and many take up offers from better schools. Little Flower convent in Chennai is considered 
a very good place to go through this training. Getting there is not easy; the teacher must have a 
B.Ed and post graduation. (After graduating from Little Flower, they’ll obviously get better 
offers!) 
 

5. What is the admission criterion for getting into JG? 
 
Students with a village background and low-income families are admitted. Every year, JG’s 
teachers go around taking a survey in different villages. They visit each household and find out if 
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they have any children with hearing disabilities. Other details like income etc. are also collected. 
Once the data collection is done, they pick students (with preference given to lower income 
families) and ask parents if they’re willing to send their kids to JG. JG takes in about 7-10 students 
and 1 teacher every year. This is so that the student-teacher ratio is maintained. Usually, they’re 
flexible if someone walks up to them in the middle of the year and asks for admission. In the event 
of aged students, the appropriate grade of the kid is determined at the time of admission (eligibility 
assessed based on speech, hearing, writing, behavior etc.). Just because someone was studying 8th 
grade at another place, he does not get continue at the same level here. Usually, such students will 
need to go through some additional schooling at JG to bridge any gaps with respect to speech, 
hearing, education etc. 
 

6. Asha-UC had recently sent $7680 for purchase of hearing aids. Have they been purchased? 
 
The medical check up for students who’ll be needing pocket-type hearing aids is complete. 32 of 
them have been purchased. They will be distributed soon, likely on Nov 14th, Children’s day. For 
the behind the ear type, the medical check up is still not complete. He hopes to be done with 
distributing them by end of November. He added that this is the first time they’re purchasing 
hearing aids in such a large scale. In the past, they have managed to get some through government 
subsidies and purchased more, as and when sponsors were found. Usually, such purchases were 
done in small quantities. Mr. Devarajan added that he will send us details of children benefiting 
from the hearing aids once everything is complete. Photos too. 
 

7. Admission criterion for ITI. 
 
10th pass. Further, an assurance from the boy to ensure that he will work hard to pass the course 
and later help his family. Here again, they conducted a survey in about 10 deaf and dumb schools. 
He named the districts where the survey was conducted, don’t remember all of that. Bright kids 
from these schools were chosen for training at the ITI. Not many people know about the ITI, this 
is the first of its kind in the country. Of course, 10th graduates from JG automatically enter the ITI. 
This is about 4 students each year. 
 
The ITI is a two-year course. But, students coming from outside usually lack the necessary 
English skills needed and need an additional six months of training, during which they’re taught 
whatever English is necessary to complete the ITI course. This typically involves teaching the 
names of tools and other technical names (top view, side view etc.). 
 

8. Do parents have any control over the kids once they’re admitted in the school? 
 
Mr. Devarajan strongly feels that parental control comes with unnecessary distractions. So, at the 
time of admission, he imposes a condition that his students visit parents only few (=2?) times a 
year. So children usually stay in campus and don’t go home frequently. If there are special request 
from parents, they’re sent home. 
 
Day scholars study here too. But around exam time, they make all students stay on campus. This is 
so that they get special coaching after class. Children who stay in the hostel have been statistically 
faring much better than day scholars. They get to study both during and after classes. 
 
No financial support comes from parents. Everything is taken care of by JG. 
 

9. Self-sustenance, future plans etc. 
 
From 2010 (or 2009?) his own factory will start running so students passing out from the ITI after 
2010 will join the factory. It is quite difficult for students to find jobs even after ITI training. So he 
has this plan of starting a spinning factory, inspired by thoughts that the school will not retain its 
momentum after he’s gone. Funding from Asha is not a stable or permanent source of income. He 
needs about 2lakhs a month to run the school, and can’t go on asking for donations. For this 



purpose, he plans to start a marriage hall which is expected to generate about 2lakhs (need to 
confirm this number) every month. He has already purchased the land and construction began 
about a week back. The construction should hopefully get complete in a year or so. Money for 
land purchase is not from Asha. He had gotten a loan for about 25lakhs (?) from a bank and some 
of it was their own money. The hall is located in the town itself. Questions raised by Boston and 
Seattle on self-sustenance prompted him to take up these projects. Funds from Asha have not been 
used for these land purchase purposes etc. To a question on the corpus fund, he said that people do 
not donate too much to the corpus fund but do give for immediate causes like buying food, clothes 
etc. So, for the marriage hall land purchase, it was mainly some money from a bank loan, some of 
the school’s own money and money collected by talking to people. He has faith in himself, talks 
bout it to people. People get motivated to donate. 
 
Someone had apparently asked him why not just put all the money in a bank which could generate 
a lot of interest. He replied saying he wanted to form a trust and manage the hall through the trust. 
He has apparently given it officially in writing that money from the hall will only go to the 
running of JG even after he’s gone. He doesn’t want his successors to have access to money in the 
bank – may not be used properly. 
 
When JG was started, the land value was about 45lakhs, now it’s around 2crores. 
 
He has requested us to discuss these initiatives and give him critical feedback, if any. He is pretty 
excited about the plan and is open to implementing changes upon suggestions from people. 
 
The call got cut somewhere here, around 10:40PM. Everyone left the call. Shankar called him 
again to ask a few remaining questions and conclude the call nicely. 
 

10. Computer syllabus: Will be sent to us shortly. He has already had a few bad experiences with used 
computer donations and hence is very skeptical about accepting old PCs. So, we should try to be 
careful if we institute any PC donation drive.  
 

11. The remainder of the call was more of a general chat. Mr. Devarajan was curios to learn about 
Asha and the kind of projects that we support. He also has a pet project of growing JG’s 
vegetables by themselves. He went over it, and said that land purchase is a problem.  
 
He was also pretty excited about the concept of conference calls, and said that he had never 
spoken with so many people from Asha before! 

  
Call ended at around 11:30PM. 


