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RESPECTED SIR,
Greetings from one and all the students, staff and all other inmates of Jeevan Gnanodaya and from my own self.

Please accept our profound gratitude for being our patron, well-wisher and guide and a pillar of strength and support to Jeevan Gnanodaya. May god shower on your kind self all the blessings of life.

Thanks to your kind gesture we have been able to run our Educational Institution for the Hearing Impaired without any hindrance and your help and support always prove a great driving force for the teachers to work with greater commitment, dedication and enthusiasm.
You were so kind to have positively responded to our appeal for financial help for the last academic year(2011-2012) and you instantly came forward to pay our Teaching and Non-Teaching Staff’s salary for which I am profoundly grateful to your kindself.
This year the 10th Std [Public] Examinations are commencing from 4th April. But, practical exams start from 19th of March itself. We thankfully acknowledge the help rendered by Ramakrishna School in Chengalpattu which has helped in training our students to do well in the practical exams, by coaching them for 10 days and further, this year they have provided space in their school itself for our students to sit for the practical exams.

Now we are busily preparing our 10th Std students for the fast approaching Public Exams. For the other classes the exams are in the month of April and they are also preparing for the exams in right earnest. 
AUDIT: The Audit is almost completed and the same The Audit-Report will be forwarded by the month of this month  for your kind perusal.

I am submitting herewith the Project Proposal for the year 2012-2013.
SURVEY UNDERTAKEN: As we do every year, for this academic year also we have conducted the survey and also visited the parents to identify the hearing impaired children in and around Chengalpattu. We conducted Parents’Meeting to create awareness among them regarding the differently-able children. Including me all other teaching staff of our School took part in this Survey and the Parents’ Meeting. 
KALYAN MANDAP: We are happy to tell you that atlast the construction work is over. But, it will take another two to three years for the loan to be fully repaid. Till the, even if we get regular bookings there, half of the amount so earned would go towards repaying the loans. When we undertook this Project with the express purpose of safeguarding the interests of the inmates of Jeevan Gnanodaya, the poor rural children with Hearing Impairment whose very life depend on us, we were encouraged by all our patrons and well-wishers. As you know, we have undertaken this initiative to provide a stable and secure support system for our Institution to carry on with its Mission of rehabilitating more and more children with Hearing Impairment. 

 Hence, I humbly request ASHA Friends to continue supporting us till this initiative really begins to help us. 

MEDICAL CHECK-UP: It is aptly said that HEALTH IS WEALTH. Hence, we feel it a must to arrange for Medical Camps for our children and their parents at least once a year. Last year we conducted a Medical Camp. Five doctors participated and the deaf and dumb children, normal children hailing from poor families, parents, I.T.I students, teaching and non-teaching staff of the School were given a  thorough medical-check-up. Proper medical advices and medicines were also given to them.

Altogether, the expenses for the Medical Camp came up to 1 lakh. We have spent money from the funds of Jeevan Gnanodaya Charitable Trust.

TEACHERS: These days it has become very difficult to get teachers having proper training and adequate skills and aptitude. Fresh candidates expect and demand more salary. Also, this year we have to give an increase in teacher’s salary. As stated in my previous report, if we fail to give the teaching staff a decent amount as salary that suits their qualification and also give raise in the salary periodically teachers tend to leave the institution midway which would surely have an adverse effect on the performance of the students.  
Considering all these crucial facts we have to ask for more funds to meet the expenses towards paying salary to the teachers and the non-teaching staff. 

‘SAMACHEER KALVI’:  After the introduction of ‘Samacheer Kalvi’ – Education for all on an equal footing’ a laboratory has become mandatory for every Educational Institution. But, unfortunately our School doesn’t have a proper Lab. Hence, we should construct one without fail, this year.

HEARING AIDS: Hearing-Aids bought before three years [We bought them with the help of ASHA] have all become over-used. 

Hence, we have to buy a minimum of 50 Hearing-Aids before the commencement of next academic year. To be more precise, we have to buy them during the Summer Vacation.
FOOD: Due to inflation and the steadily increasing prices of essential commodities and food-items, expenses towards providing food for our children have almost doubled. The fact that our students are in the process of growing is also to be taken into consideration. For the last year, the expenditure towards feeding the children came up to 7 lakhs. Half of the expenses were covered from the fees that we get from our English Medium Nursery and Primary School – JEEVAN GNANODAYA NURSERY AND PRIMARY SCHOOL – situated in Nenmeli village.
SENIOR TEACHERS: 3 seniormost teachers of our School  _ MS.SASIKALA, MS.HEMALATHA and MS.PUNITHA have almost reached their retirement age. They can continue working in the coming year but not after that. For the last 25 years they have been toiling hard in our Institution with dedication and commitment, contributing significantly towards maintaining and improving the educational standards of our School and students. In Government Institutions Pension, Gratuity etc., are given but yet they preferred to stay with our Institution and even after all these years of service they are being paid Rs.7500 alone at present. . Hence, it is our bounden duty to aid them financially to enable them have a secure future after their retirement.
SILVER JUBILEE CELEBRATIONS: In the year 1989 our School came into being. But our Trust came into being even before. This year is the SILVER JUBILEE YEAR of our Trust! We would like to celebrate it in a grand manner, mainly to highlight our rich history and the hardships faced by us in working for the cause of the poor rural children with Hearing Impairment. In these 25 years 13 sets of students[First set of students wrote their public exam in 2001] have successfully completed their 10th Std which comes to nearly 100 students!
With the help and support of esteemed Individuals and Institutions like YOU children with Hearing Impairment belonging to poor families and hailing from rural background, 40 teachers including the teachers of Jeevan Gnanodaya  Nursery and Primary School [English Medium] at Nenmeli village, 48 teenagers of the Juvenile Home in Chengalpattu, a psychiatrist, a professional social-worker, a psychologist, teaching and non-teaching staff of Jeevan Gnanodaya School are all being protected and nurtured under one grand  umbrella – THE JEEVAN GNANODAYA TRUST. 

Hence, in this Silver Jubilee Year, by way of remembering our long journey and by way of re-energizing ourselves we wish to take up distinct initiatives towards assisting the poor rural children in their pursuit of Education.
OUR NEED FOR THIS YEAR [2012-2013]: For the past several years you have been helping us to give salaries to our teaching staff. Thanks to your great help in this direction we have been able to run Jeevan Gnanodaya High School and I.T.I. This year also we request you to extend your financial assistance to pay salary to our teaching and non-teaching staff and steer us towards success and steadfast march ahead.
I humbly request your good self to help us this year also towards paying salary to our teaching and non-teaching staff and so enable us to serve the cause of the Hearing Impaired in the best manner possible. We look forward to your continued support this year too for the effective functioning of our School and for serving the cause of the Hearing Impaired children.                    

                                Thanking You,

                                           Yours sincerely,

                              DEVARAJAN
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DEAR MR.ANKUR JAIN,

I am enclosing the special trained teachers’ pay for the academic year 2012-2013 for your kind perusal and consideration 

JEEVAN GNANODAYA HIGH SCHOOL FOR THE DEAF CHENGALPATTU

SPECIAL TRAINED TEACHERS.

2012-2013 PROPOSAL
	S.No
	Name
	Designation
	Qualification
	Service
	Handling class
	Monthly Pay
	Annual Pay

	1.
	Selvi.Ms.Shanthini
	Teacher
	D.S.E.HI
	1 year
	4
	8000
	8000x12
	=
	96,000

	2.
	Selvi.Carmel Sahayarani
	Teacher
	D.S.E.HI
	1 year
	5
	8000
	8000x12
	=
	96,000

	3.
	Selvi.Shakira
	Teacher
	DTD. JDTD
	1 year
	
	8000
	8000x12
	=
	96,000

	4.
	Mrs. Vijila 
	Teacher
	DTD. JDTD
	3 years 
	
	8000
	8000x12
	=
	96,000

	5.
	Selvi. Rajeswari
	Teacher
	D.S.E., H.I 
	3 years
	
	8000
	8000x12
	=
	96,000

	
	
	
	
	
	
	
	TOTAL
	
	   4,80,000


*Total amount we require for the year 2012-2013_Four Lakhs and Eighty thousand for Special Trained Teachers. 

Note_1: Earlier we used to get quality teachers for a salary of Rs.6000 but now, after the introduction of Sarva Siksha Abyan’[SSI]whereby even the fresh candidates are being paid above Rs.10000 in Government Institutions we find it very difficult to get teachers Hence, we have to increase the pay of our Special-Trained teachers to make it almost on par with the government pay in order to avail their services. 

Note_2: All the Special Trained teachers with the exception one teacher stay in the School premises itself and have their Boarding and Lodging here. They take evening classes for the children and look after them.
Note_3: It is very difficult to get  Special-Trained Teachers in Tamil Nadu. If we insist on Agreement they don’t come forward to work in our School. That is the reason why we have to change some of the teachers every one or two years.

Note_4: Without Special-Trained Teachers the government will not give us approval and recognition.
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