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	Project Name: Van Proposal
	
	Date: May. 14, 07


	
	Project Contact
	Asha Contact

	Name
	Jeevan Gnanodaya Charitable Trust
	Padmanava Sen

	Address
	C 46 & 47, 5th Cross Street, Chengalpattu, Kancheepuram District, Tamilnadu, South India.
	85, 5th ST NW

Atlanta GA 30318


	Phone(s)
	044 27428708, 9380984355
	4045091129

	Fax
	-
	     

	E-mail
	jeevancharity@yahoo.com
	padsen2000@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Jeevan Gnanodaya Charitable Trust

	2. When was the group established?

08.10.1989

	3. Briefly describe the motivation for starting this group.

When my only son was three year old I realized that he was having hearing euiparirment. I didnot know what to do. As perdoctor's advice I took him to a school for the children with Hearing impairment in  the city of chennai and admitted him there. That was in 1988 and for more than one year I used to bring him toschool daily from chengalpattu to Chennai and wait till the school have were  over. Through I pleaded with the school auther her to admit him in the school hostel it was refused on caurious grounds. This made me ponder over other such handicapped children in and the rural areas, especially in and amount chengalpattu and also I began to collect sata about such children with the determination of doing all that I can to rehabilitate them by providing them education sheller food cloth free of cost.

	4. Briefly describe the aims of your group.

1. To import life oriented needful education.

2. To import technical education for the disable and rural children.

3. To make the disable lead a normal life.

4. To creative awarness in  community on detection rehabilitation  and prevention of disabling conditions. 

5. To undertake work on detection of disabling  conditions.

6. To establish primary secondary and tertiary prevetive methods.

7. To import non-formal and formal education including pre-school training and inteqrated edcuation.

8. To - provide pre-vocational and vocational training.

9. To work an all aspects of vocational rehabilitation. 

10. To provide aids, appliances and maintance services.

11. To start a marrage bereaw for the disabled.

12. To conduct reserch in areas related of  the objects of our group.

13. To - publish books an periodicals for the welfare of the disabled.

14. To develop and encourge “fine arts” of the education value.

15. To do any other act of charitable nature, general bublic cetitlity and any act for the furtherance of the objects for which the group is created and to carry out all incidental discribination of class, cread of or community.

16. Finding out varrious job avenues for the disabled students with a view to enable them stand on their own legs and lead a life of dignity.

17. Construction our own factory where we could employ those diabled and so prove to them potentials to the world.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

a) We conduct free health - camps to the villagers of kancheepuram District if at regular intervals.

b) For the past five years our trust is catering to the basic needs such as sanitations water facility etc. several villages in kancheepuram dist and we also provide clothing  to the needy in these villages. We offer tailoring machines thies to the needy women in these rural areas with a view to help them ears, their livelihood we office friancial assistance to the massages of poor villagers.





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

1.  Jeevan Gnanodaya High School for the Deaf - No. C46, Anna Nagar, Chengalpattu, Kancheepuram district.

2.  Jeevan Gnanodaya Students Hostel - No. C 47, Anna Nagar, chengalpattu, Kancheepuram District.

3.  Jeevan Gnanodaya Mantaly Retarded School - Anna Nagar, Chengalpattu, Kancheepuram District.

4.  Jeevan Gnanodaya Industrial Training Center - Nenmeli, Thirukalukundram Taluk, Kancheepuram Dt.

5.  Jeevan Chalk Works - Nenmeli, Thirukalukundram Taluk, Kancheepuram District.

6.  Jeevan Gnanodaya Nursiry  & Primary School, Nenmeli, Thirukalukundram, Kancheepuram Distirct.

7.  Jeevan Gnanodaya evening Certre - Pilleri village, Thirukalukundram Taluk, Kancheepuram District.

Found Requested for

Jeevan Gnanodaya High School for the Deaf,

Jeevan Gnanodaya Students Hostel,

Jeevan Gnanodaya Industrial Training Centre,




	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic literacy school education upto 12th std. Providing insdustrial training trough our own industrial training centre.

	10. Please tell us about your teaching techniques (conventional vs. alternative).

In teaching children with hearing impairment we follow the conventional lip-reading method and speech therepy. Generally sign languages is tought to most of these students in other schools where as we give more importance to make them use vocal chords to help them prove more communicative with the general public.

We have more than twenty five students with mental retardation who are given basic education according to their level of understanding. 

In we have specially qualified teachers to impart education to both these groups. 

We see to it that haring - aid  and them accessories are provided to the on individual basis studetns.


	11. What is the literacy rate in the local community?

Though chengalpattu is a town and has more educated men, the rural areas in and around chengalpattu have less  literacy rate. In particulars, if we take the case of our students with hearing impairment and mental retardation their parents are poor and uneducated and the even many normal students of these year turn 
drop outs here for want of proper guidance and assistance. 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

As for the occupations of the parents most of them work as in companies hospitals etc and only a few of them hard reached school finals.

Regarding employment as many as 25 students belonging to 5 sets who have so for completed school education and also technical training are working in various chennai based companies.  Has an assistant the average earring comes up to Rs. 3,500 a month.  The fact that they continue in their jobs goes to prove that they are discharges their duties to the fullest satisfaction of everybody concerned. 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Ours is a residential school and the children are provided food, clothing, shelter, Medical educational etc absolutely free of cost.

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 5
Number and type of classrooms (e.g. Pukka): 34



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 273     Female 135


Age Range 3-22

	16. How many staff are employed at your schools?

Teachers
26       
Minimum Qualifications UG
Other staff
 12

	17. Average distance the children travel to attend your school  30Km




	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

Science the day school had come into existence some 500 children have been benefited so far.  If we take the past five years some 75 students with hearing impairment have successfully camp take their school final and two of they are continuing their studies in college. 2.5 of them have got employment in various chennai – based concerns. As for future education and employment possibilities to our students our trust aims at constructing a factory of our own provided we get sufficient funds and also build a college to provide higher education in for our students.

	19. Do you help your students with their future education efforts after they have passed out of your school?

We do keep in constant touch with our students even after their leaving the school. Yearly thrice we hold meetings with them to know how they fare what hurdles and difficulties they face how does the society treat them and give counseling to help them improve there job.      

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are five primary schools and five high schools in our are and for normal children but there is no special school for the physically challenged. And the other schools generally do not admit physically challenged students.


	21. Is your program different from that provided at these schools? Please explain.

The other schools in our area are for normal children and as they do not provide industrial training to their students also most of those schools charge fees from the students where as our is free. Our is the only residential school in the area. 

	22. Why are the children in your school/s not attending government/other schools in the local area?

In our area generally normal schools do not called to the especial needs of the physically challenged children. Also, the other schools are not free schools not residential schools. Hence the children in our school cannot attend those schools and generally they are not admitted in those schools. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

At most of the parents of our students are poor, uneducated villages we make if a point to meet and interact with them once in a while and listen pleas and  woes as regards bringing up their children. We also give them counseling and guidance to treat their physically challenged children.

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

1.
At parent our school for the deaf is a Tamil Medium school. We want to have English medium also for the deaf students.

2.
As on date we have primary school alone in English medium. In future we plan to expand it to our higher classes too.

3.
We plan to include one or two more trade in our industrial training center. 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

It is heartening to note that ASHA is doing a lot towards education and rehabilitation of the poor and the needy sections of the society. With your timely help you lend not just financial support but also the much – needed moral support which is most important. 

As for suggestions Asha’s help in the field A Education of the physically challenged can go a long way in enabling them stand on their own legs and also integrate them into the main stream of life. It is wells know the required accessories and proper opportunities the disable can fare as efficiently as others and hence by helping the disabled. ASHA can prove to the world that physical handicap doesn’t make one inferior to others and that the physically handicapped at can also prove to be able contributing citizens of our country. 



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Mrs.Lalitha Ramakirshnan
	
	2.
	Name
	Mrs. Savithri Vaithi

	
	Address
	No. 11, III Main Road,

Nehru Nagar,

Adayar, Chennai - 20.

	
	
	Address
	President,

Monday Charity club

83, T.T.K Road,

Chennai – 18 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	     
	
	
	Phone
	044 24996634


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	L.Devarajan

	Address
	No. V 46, 5th Cross Street, Anna Nagar,

Chengalpattu, Kancheepuram District.


	Phone
	9380984355


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

1.
Govt of Tamil Nadu - For Feeding.

2.
Asha for Education – Seattle chapter for teachers pay 

3.
Monday charity club – Food Gruirs 

4.
Lalitha Ramakirshana – Note Books & Books

5.
P.S.SB Metriculation chennai –Uniforms Hearing aid Bathrooms Toilet 

6.
Kalaimamani Pittukali Chennai- Food

7.
Mr. Dhanraj Chennai – For Education

8.
Mrs. Jayashree Jaganathan & Mrs. Priya Ranganatha U.S.A- Hearing Aids Maintanance

9.
3 Ladies Club in chennai – For food

10.
Dr. Nirmala Muthaihyen – Medical



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007-2010
	Teachers salary– Rs. 17,28,000.00
	Add. Two more trade-Rs.8,00,000/-

	2007-2010
	Other staff Salary – Rs.3,43,200.00
	Works shop Constr. -Rs.3,50,000/-

	2007-2010
	Food for – Rs. 9,96,000.00
	Classroom construction-Rs.1,72,000/- 

	2007-2010
	Main.of Hearing Aids – Rs. 81,000.00
	Computers (6 Nos) - Rs. 1,50.000/-  



	2007-2010
	Books & Note Books – 2,58,000.00
	Van - Rs. 6,70,000/-

	2007-2010
	Uniform (300 stu.)–Rs. 1,56,000.00
	Teaching Materials - Rs. 30,000/- 

	2007-2010
	Medicare – Rs. 60,000.00
	Teacher's spl.Training -Rs. 18,000/-

	2007-2010
	Transports – Rs. 3,75,000.00
	Purchase Hearing Aids-Rs.2,25,000/-

	2007-2010
	Administrative – Rs. 1,38,000.00
	Furniture - Rs. 45,000/- 

	2007-2010
	Telephone - Rs. 30,000.00
	Kitchen – Vessels - Rs. 20,000/- 

	2007-2010
	Electricty - Rs. 2,16,000.00
	Bore – Well - Rs. 22,000/- 

	2007-2010
	Teach. & Stu. Welfare-Rs. 2,20,000.00
	Sports Equpments - Rs. 10,000/-


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	26
	3,000 - 8,000

	Paid Staff
	12
	2,000 - 5,000

	Volunteer Staff
	-
	-


	31. Please provide details of the fixed costs of your school/s for the next three years.

Add. Two more trade-Rs.8,00,000/-, Works shop Constr. -Rs.3,50,000/-, Classroom construction-Rs.1,72,000/-, Computers (6 Nos) - Rs. 1,50.000/-, Van - Rs. 6,70,000/-, Teaching Materials - Rs. 30,000/-,

Teacher's spl.Training -Rs. 18,000/-,Purchase Hearing Aids-Rs.2,25,000/-,Furniture - Rs. 45,000/-, Kitchen – Vessels - Rs. 20,000/- ,Bore – Well - Rs. 22,000/-,Sports Equpments - Rs. 10,000/-  


	32. How many of your students pay school fees? Please provide details.

Our School is Free School.  We do not collect any fees from the parents. 


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Van
	6,70,000.00
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