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Site Visit Summary: Jeevan Gnanodaya (performed Jan. 4th 2006)
· 2 sites (Both located in Chengalpet, Tamil Nadu)

· Hearing and speech impaired school (Residential Area)

· 1-3 standard Primary School for regular village kids + (ITI) Vocational Training Center for the hearing and speech impaired (Village Area)

· Head of program: Mr. Devarajan

· Started project 15 years ago in 1990.

· Conducted the Asha India National Conference in 2000. (in Chengalpet, Tamil Nadu)

· The project ‘Jeevan Gnanodaya’ is named after his son, Jeevan, who is a hearing and speech impaired student himself. He was schooled here all his life and is currently doing B. Commerce at a local college.
· Mr. Devarajan does this as his fulltime job and lives at the residential center.
· Site 1: (residential center + school for hearing-speech impaired students)
· LKG- 12th standard

· Students are generally only accepted between the ages of 2-4 yrs. old. This is because JG instills no only knowledge but a specific approach to life which includes a high level of confidence, self-reliance and compassion for others. JG seeks to only admit students who can undergo the full course of the school from LKG-graduation.
· Admitted children and their families undergo a screening process and only the most underprivileged children are accepted.

· Tamil Nadu State Board curriculum followed with all subjects except English.

· State Board exams are attended by all students

· +1 and +2 standards are offered with the ‘commerce’ group only

· 120 Total Students

· All live at the residential center (Either orphaned children or children who have been dropped off by their parents)
· It seems that most children do not get regular visitors or leave the premises on a regular basis.

· Most of the young adults enrolled in the Vocational Training institute (site 2) also live at the residential center (site 1).


· Residential Dynamics:

· All kids sleep at a specified bedtime and wake up at a set time as well.

· All kids are taught to be patient with each other and take up responsibilities that are necessary around the house.

· There are 2 women helpers (also hearing-speech impaired individuals) who live there. They help cook, clean and care for the children.

· But there are 120 students, which means that primarily, the kids themselves take care of other kids: everything from…cooking meals, bathing and dressing smaller children, cleaning the house etc.

· More about the Hostel: 

· The upper floor has a large open space where classes are conducted, this is there many of the children sleep.

· ***** A new hostel building with some classroom space is being built behind the existing residential center. The two buildings will be connected.

· The new building is funded in part by Asha-Seattle. It should be finished by March. (the building structure is well under way)

· Academics (site 1): 

· Students perform well on the 10th state board exam. (Especially in Maths)

· 12 total Instructors (site 1)

· All instructors have minimum of Bachelors Degree (including B.Ed)

· 3 instructors have Master’s degrees along with a 2 year diploma certification course completed for working with disabled children.

· All classes are limited to 7-9 students. (this is because of govt. regulations for a disabled children’s school) Thus, sometimes students of the same standard may be split into multiple classes and taught separately.
· Some minor Laboratory instruction is carried out in the ‘practical study’ room. (Includes anatomical models, lenses for optics study etc.)

· Specialty Educational training: 

· Extensive speech training at a young age
· Speech training is continued throughout schooling

· **Sign language is not stressed. Instead, students are encouraged to sound out words and use the chalkboard.
· Teachers seem to have a very close relationship with students (They have come to learn the idiosyncrasies of each student and are able to gear their teaching method toward each child.)
· Tools such as small drums and other auditory aides are used to facilitate teaching.
· Site 2 (primary school)
· 1-3 std. primary school (3 classrooms)
· Rs.1,000 charged per year for each child

· This includes Uniforms, Van transportation, Instruction and Books
· There are approximately 30 students per class 

· ~100 total students

· Teachers seem dedicated, and students are receptive and relatively confident when answering questions about the current lesson.

· Children seem involved and alert during the class discussions
· Site 2 (vocational training institute):

· 2-year certification program

· All graduates will write the ‘NCVT’ state certification exam

· Some young-adult students are graduates of JG, others are hearing-speech impaired students from other parts of Tamil Nadu.

· Theory section + Workshop section is taught

· Current class is the first enrolled class

· Building is attached to the primary school building

· The vocational training building includes a classroom section and a machine shop

·  Extensive training is given in: sanding, grinding, mill-work, lathe-work, and welding.
· Machines: 2 lathes, 1 welding machine, Mill, Oven 
· Goal is to teach skills that will help these individuals land jobs in manufacturing.

· The theory section of the course is taught exceptionally well:

· Math, Science, Social Studies and Engineering Drawing are modules taught

· The engineering drawing samples are simply amazing.

· A chalk making scheme has been set up to teach the vocational training students an extra skill and so that the center can publicize JG while making a little bit of cash. (i.e. Some students make chalk in their free time, and JG sells it to local schools)

