Quality of Education Grant – Project Proposal Form

Part A: Information to be filled by Project Partner

1. NGO/project objectives [be very brief…one paragraph is adequate] 
The Chhote Bhim Drama Competition proposal from Navsarjan aims to enhance reading literacy while building self-esteem among the participants.  By having villages enter the competition, we help to build cross-generational community while breaking down caste discrimination and stereotypes.  By choosing books that speak to values, we intend to create dialogue that raises the level of moral and ethical development.   


2. Quality of Education proposal 
a. what ‘quality of education’ issue is the proposal addressing? 
Reading proficiency and creativity.
b. how does the proposal address the issue?
All students have to have read and discussed the book in order to be in the competition.  Additionally, parents (and occasionally grandparents) are also reading the book in order to help their children prepare their presentations.  In order to dramatically present the book, children must be creative in their writing, costume design, and dramatic skills.  

c. how do you define ‘success’ for the proposed initiative? how will you measure the effectiveness of the proposed initiative? 
We will define our success by seeing an increased number of teams competing.  Also, we will measure the effectiveness of the initiative when we see children’s reading scores going up as well as a higher retention rate (i.e. fewer dropouts) in primary schools.
d. how does the proposal address requirements/concerns/interests of (a) children (b) teachers (c) parents (d) community? 
(a) Children have demonstrated a desire to read and so this competition provides them with further incentive to do so.  
(b) Teachers want reading ability to be enhanced so that they can challenge their students. Also, improved self-esteem helps children be more engaged in their learning as they now have a stake in their success.  
(c) Parents are seeking quality after-school activities for their children.  This is especially true when both parents are working as is so often the case in the poor communities we serve. 
(d) Opportunities for people to work together across caste boundaries helps to create purpose and community as well as decreases violence. Children staying in school is a community and societal enhancement.
3. Budget
Please list itemized budget request for the proposal above, that you are requesting Asha to fund. If the overall budget is above $1200 (~INR 55,000), please suggest which specific items you would want funded for upto $1200 (INR 55,000)

Budget for the Chhote Bhim Drama Competition.
1. Printing cost of the book for the competition for FY 2011:

'Experiences of Truth' (Gujarati) by Martin Macwan

1000 copies X INR 65:




65,000

2. Costumes for children
:



25,000

3. Contribution towards the main trophy

25,000

4. Medals for children
: 300 X INR 35


10,500

Total cost: INR




125,500



Part B: Information to be filled by Asha chapter that is recommending this proposal to be funded.

1. Meeting minutes for discussion of the proposal. (please include chapter comments on project’s response to QED questionnaire: such as aspects of quality that project is already addressing well, and those that can be improved)
Boston chapter received proposals for two different projects that can be nominated for QED grant. One of those two projects (Jaher) requested $500 to setup a library at their school. Although very relevant for QED, Boston decided to fund the proposal from its own funds.

The second project that had proposals for QED grant was the Navsarjan project. The Boston chapter feels that Navsarjan is a very well established project partner whose involvement in the education is a well-thought out initiative. They had 3 different proposals:

1) Chhote Bhim Drama Competition; 

2) Science toys initiative; and 
3) Construction of an innovative science lab. 
Although the chapter felt that all the three proposals were well thought out initiatives, there was consensus that the Chhote Bhim Drama Competition might have a greater impact on a wider range of audience. Since the drama competition draws participation from the children as well as their families, the amount of awareness it brings about in the affected community might be larger when compared with the other two proposals.
2. What is your view on success of the proposed initiative? How will the chapter evaluate the effectiveness? If successful, is your chapter willing to fund this initiative after 2 years? 
The proposed initiative is not directly related to the academic performance of the target student population. Instead it aims to increase the overall awareness of the students as well as the parent community. Hence it would be difficult to come up with a true “measure of improvement” due to the implementation of the initiative. However, there are various aspects of the proposal which can provide a good sense of how the awareness of the target population is being affected. For example, the number of teams as well as the total number of students who have step forward to participate in the drama contest.
One of the aims of the drama contest is to make the program self-sustainable by letting the students contribute a small fee for enrolling into the contest. Reaching the goal of making the program self-sustainable would also be a good indication of the awareness the competition is able to create.

Boston chapter would be willing to consider the proposal for funding after two years.
3. Do you intend to continue funding the project for next 2 years? Can a site visit be arranged between June 2011 and Dec 2011?
The intent is to continue the funding for the next two years. Site visit details have not been discussed during the chapter meeting. Project steward will coordinate the effort to have the site visit done in 2011.

4. How is this proposal different from other proposals? (in case your chapter received more than 1 proposal for this grant)  
Not applicable.
�	The author has not charged for the use of the book. The artwork has been supported by the Dalit Foundation.


�	Navsarjan already has some costumes but they are not sufficient for the increasing number of teams.


�	Individual medals for children have already been designed last year by Dalit Shakti Kendra.





