Response to email by Palani Sudhamurthy (Palani.Sundaramurthy@microsoft.com)

4th December 2006

Dear Palani,

I received your mail regarding break-up required for the costs stated in our proposal. We really appreciate ASHA’s interest and encouragement. Given below are some more details about V-Excel and our work.
The target we cater to comprises of children with Autism, Asperger’s Syndrome, Attention Deficit Disorder, Attention Deficit Hyperactivity Disorder, Mental Retardation and Specific Learning Disabilities such as dyslexia, as well as other developmental disorders. Our services include awareness generation (through orientation talks and workshops), formal assessments, counseling (over 1000 cases to date), special schooling (54 students), remedial intervention (presently 135 children), learning disabilities school for dyslexia, dysgraphia etc. (30 students), Teacher training programs (70 plus Special Educators trained), rural outreach project (covering nearly 2400 special children). 

Our aim is to empower the mentally and developmentally challenged children to be independent and lead dignified, successful lives as a part of the mainstream society. You may visit our website www.v-excel.org for more details of our work. For your ready reference, a brief note on our services, along with a few pictures is attached. 

The information required by you is elaborated below.

A) Sponsor the therapy costs:

Apart from various educational and remedial services offered at our center, we also provide intense speech and communication as well as occupational therapy, weekend programs and home based programs for the children, depending on their needs. 

Therapies such as Occupational, Speech, Music, Art, Sensory Integration, Pet and Yoga are extremely effective for teaching children with special needs. For over 200 students we cater to in our urban centers, we offer these therapies, where professionals with expertise in the respective areas work individually with the children. This includes the charges of the therapist and the appropriate equipments, tools and material necessary for working with the child.  We have 12 therapists working with us and their total monthly salaries amount to Rs. 66,000/-. 

	S.No
	   Type of Therapy
	Monthly Spends
	Annual Amount

	1
	Speech Therapy
	15,000
	1,80,000

	2
	Occupational Therapy
	30,000
	3,60,000

	3
	Music Therapy
	6,000
	   72,000

	4
	Yoga Therapy
	6,000
	   72,000

	5
	Art Therapy
	5,000
	   60,000

	6
	Sensory Integration therapy
	4,000
	   48,000

	
	Total Cost (Rs.)
	66,000
	7,92,000


As an NGO, we find the therapy costs very high, but feel it is a crucial and integral input to development of children with special needs. Your ongoing annual support to V-Excel in this regard would be very valuable.

B) Setting up of the Vocational Training Unit

Presently, we plan to focus efforts on one vocational option, viz. manufacturing of files and folders. (There is a potential to extend to other work areas, depending on the need and profile of beneficiaries, as also on availability of funds.)
Project Description: The project emphasizes on gainful employment on a longer term for the beneficiaries. Besides technical training, we will also focus on -

· Independent life skills

· Basic academics

· Work place behaviour

· Sex education

· Self advocacy

Without these skills, the beneficiary will find it difficult to hold their dignity at work place and prove their job related capabilities. 

The criteria for suitability of an individual for this specific vocational area will be based on the type of developmental disability, gross motor co-ordination, fine motor capabilities, mobility in general, prior training, and probable job opportunities at a later date. 

Our Experience: We are actively involved in training children with conditions such as Autism Spectrum Disorder, Mental Retardation, Attention Deficit Disorder, Attention Deficit Hyperactivity Disorder, Specific Learning Disabilities, Down’s syndrome and other developmental disabilities. 

For V-Excel Educational Trust, this project is the next logical step to ensure that children who are taught basic life skills and given educational inputs upto the age of 15-16 years in special schools, do benefit from their raised confidence and training, and stand on their own feet as they grow. 
Project Budget: The budget estimates have been worked out for the first year. This includes operational expenses for manufacture of files and folders. For this project, we would also require machine purchases approximately costing Rs. 75,000/- and deposit for the premises for 10 months amounting to Rs. 1,00,000/- i.e an additional one-time spend of Rs. 1,75,000/- exclusive of operational expenses.

	Operational Expenses
	Monthly
	Annual

	Building rent (around 1000-1500 sq ft)
	10000
	120000

	Technical Trainer 
	7000
	84000

	Salaries of Supervisors, Helpers 
	8000
	96000

	Material Cost
	6000
	72000

	Marketing Support
	10000
	120000

	Electricity & Telephone
	2000
	24000

	Postage & Communication
	1000
	12000

	Machine Maintenance
	1000
	12000

	Conveyance
	1000
	12000

	Miscellaneous
	500
	6000

	Total
	46500
	558000


We anticipate extension into other allied areas such as paper bag making, envelop making etc. once we have established the initial service. 
C) Van for Rural Work

We are an active partner in government’s rural initiative for primary education, Sarva Shiksha Abhiyan (SSA). Our role also includes added emphasis on education of children with special needs. ‘Sarva Shiksha Abhiyan’ focuses on ‘Education for All’. We service 9 blocks of Villipuram District in Tamil Nadu every month, catering to about 2400 special children from the disadvantaged areas. 
The work we are doing is really very effective and useful for the rural children with special needs. We need to make frequent visits to the blocks we work in for ensuring reach and quality of service. We are also contemplating extension to other villages, rather than confining ourselves to the geographical areas covered under SSA. Also, the work will be more intense on the needs of special children than laid down in the government guidelines for primary education. For this, we will work in conjunction with the municipal schools as well as households. 
We thus require a vehicle that is suitable for traversing the urban and rural terrains. A van such as Qualis / Sumo may be adequate for our purpose. The estimated cost is about Rs. 6,50,000/-. We foresee optimum usage of this vehicle as we can also use for commute for children of our Center and for the experiential learning programs such as field trips for the special children.  

D) Reasonable remuneration to teachers 
Being a teacher is known to be a challenge but being a Special Educator is really a formidable task. The kind of effort, patience, understanding, perseverance, creative approach, sensitivity, care, and commitment required is phenomenal when you are working closely with a child having developmental disabilities. Our teachers do their best and we sincerely wish that we give them their due compensation. However, our fund flow makes it difficult for us to meet this wish and we have to settle for average teacher salaries ranging between Rs. 2500 to Rs. 3500. We would like to take this up. 
Given the neurological condition of the children we work with, the teacher to student ratio is atmost 1:3 and this necessitates us to have a disproportionately large number of teachers. Although we have a few volunteers, we predominantly work with permanent staff as familiarity, consistency, and regularity of caregivers is the crucial need of these children.    

The additional fund of Rs. 960,000/- proposed will be used to increase their salaries to a level commensurate with their work which, you will appreciate, is really intense and of high involvement.
We would be extremely grateful if you could favourably consider all our requests listed above. Your backing will allow us to enhance our facilities and ensure an enriched service offering to the special children. 

We earnestly look forward to your partnership. Kindly do revert at the earliest.

Best regards,

Yours sincerely,

Ajita Panshikar

V.P – Strategic Development

V-Excel Educational Trust

Cell: +91 93421 64411

Hi,

 

I am Palani, a volunteer with Asha for Education, Seattle chapter. I am looking into the proposal that was submitted to us recently (attached) and would like to bring it up in our chapter meeting (on Dec 6th) and introduce it to the chapter for the first time. Typically a project proposal that is submitted goes through these steps: we evaluate this proposal, seek clarifications, after which we decide to arrange for a site visit and support whole/part of the project.

 

I read the proposal and visited the website. I'd like to have some additional information regarding the budget - preferably a detailed break-up of the expenses. Here's what was available in the proposal:

 

Items             One time / Annual             Amount
 

1. Sponsorship of Therapy costs

 

(includes Occupational Therapy, Sensory Integration, Speech and Communication Therapy, Music, Art, and Yoga Therapy)

 

Annual·         Rs.7,92,000/-

 

 

2. Setting up of a vocational unit for manufacture of files and folders(extendable later to paper bag making, envelope making etc.)

 

Annual  ·         Rs. 5,58,000/-

One-Time·         Rs. 1,75,000/-

 

 

3. Van for Rural Work                One-time -  Rs. 6,50,000/-

 

 

4. Reasonable remuneration to teachers

 

(This is additional fund needed to increase their salaries to a level commensurate with their work which is really intense and of high involvement)-            Annual-  Rs. 9,60,000/-

 

 

Also I'd like to know more about the V-Excel's rural efforts in Villupuram (the proposal mentions an outreach to 2400 children) and the involvement with the SSA program.

 

I look forward to hearing from you!

 

Thanks,

-Palani

