Response given on 2nd January 2007 to queries raised by Palani of Asha Seattle (palani.sundaramurthy@microsoft.com )
We’d like to know more about the nature of V-Excel’s interaction with the 2400 children in rural areas. How often does the staff meet with them and what kinds of services are made available to these children?

We have 18 trained Special Educators under the SSA program who cater to the 2400 children with special needs. These resources are locally made available to them for regular working. Our coordinators meet atleast once a month to get a report on the work done. Apart from this, our staff travels atleast once in two months for some or the other activity or event planned for the special children in Villipuram (eg. Sports Day, Medical Camp etc.).
We work closely with the government schools, teachers and parents to provide the following services regularly for each of the assigned nine blocks in Villipuram:     
a. Early detection and identification of children with special needs, as an integral part of the micro-planning and household contacts. 

b. Functional and formal assessment of each identified child to be carried out to recommend a most appropriate placement for every child with special needs. 

c. Educational Placement: As far as possible, every child with special needs requires to be placed in regular schools, with needed support services. 

d. Aids and appliances: All children requiring assistive devices have to be provided with aids and appliances.

e. Support services: Support services like physical access, resource rooms at cluster level, special equipment, reading material, special educational techniques, remedial teaching, curricular adaptation or adapted teaching strategies have to be provided. 

f. Teacher training: Intensive teacher training is undertaken to sensitize regular teachers on effective classroom management of children with special needs. 

g. Resource support: Specially trained resource teachers are appointed for teaching special skills to children with special needs and for long term training of regular teachers are undertaken. 

h. Individualized Educational Plan (IEP): An IEP is prepared by the teacher for every child with special needs, in consultation with parents and experts, and monitored regularly. 

i. Parental training and community mobilization: Parents of children with disabilities are given counseling and training on how to bring them up and teach them basic life skills.  
We’d like to know how the progress of the children is monitored. Are there any metrics that we can use to gauge their advancement?
IEP, or Individualized Education Plan, is a document that we create and use to monitor progress for the children of our special school. This document is used for customizing the educational, therapy, and other development inputs required for each child. A periodic review of the plan is done to modify the IEP in terms of advancing their gross and fine motor skills, communication, self-help and adaptive skills, socialization and cognition. Parent involvement is also ensured in the review process as consistent approach at home and school is important for teaching special children.
Have any of the students graduated from the school?  If yes, what are they doing now? We’d also like to know what the kids can expect after graduation in future?
Graduation is a practical impossibility for our special children. For many, we have to strive to get them to be independent and dignified persons who can be a helping hand or contribute to their own existence. However, we work with about 30 mild and moderate cases to date who we are happy to have mainstreamed in schools. It is indeed a big achievement for the child and a commendable feat by the teachers who work with them.
Given the above scenario, our attempt is to teach pre-vocational or job related skills to the adolescents who can be taught functional academics. These children can then expect to have their own entrepreneurial venture with parental support or get associated with specific employers who are willing to make certain accommodations.  

What is the fees range that a student is expected to pay on an annual basis? Do you have incentives for kids coming from economically under-privileged families?

The fees range that a student is expected to pay varies between Rs. 20,000 – Rs. 28,000 per annum. The variation is due to the required services and therapies for each child. In case of children from economically under-privileged communities, we partly exempt their fees and partly try to get donation from some individuals or charity groups. Hence they are subsidized and the special children are able to get the necessary development support.  
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