Vasista Mithila Vidyalayam

Site Visit by Vijay Yerramilli (September 2008)

Vasista Mithila Vidyalam (VMV) is a school located at a site called Hamsa Vanam on the way from Viskahapatnam to the beach resort of Bheemili. The school is operated by the Circle of Goodwill, a social service organization based in Visakhapatanam since 1986. VMV serves the children belonging to the local fishermen community, and provides them with free education. VMV has been in operation since 5 years. Asha-Cincinnati initiated the discussions about this project since June 2007 (approx.) and started supporting VMV financially from July 2008 onwards.

As part of periodic monitoring of its projects by Asha, I visited VMV on my recent trip to India in September 2008. Sri B. R. K. Raju, who is the Honorary Secretary of the Circle of Goodwill, and who was also instrumental in setting up VMV and persuading the local fishermen community to send their children to the school, organized the visit. I was also accompanied by two senior members of the Circle of Goodwill, which operates VMV along with several other schools in Visakhapatnam.

The school started 5 years ago with an initial batch of students in Std. I. Each year, VMV has been adding a new class to accommodate the educational needs of its initial batch of students. Currently, the school offers education upto Std. V. At the moment, the school has 103 full-time students enrolled in it. A more detailed break-up is as follows:

	Class
	Boys
	Girls
	Total

	Nursery
	14
	12
	26

	I Std.
	10
	10
	20

	II Std.
	5
	17
	22

	III Std.
	4
	8
	12

	IV Std.
	6
	5
	11

	V Std.
	6
	6
	12

	Total
	45
	58
	103


Sri B.R.K. Raju told me that they have experienced some dropouts recently because some students left to join a Catholic missionary school nearby that is offering Rs. 500 in addition to free education. However, most of the other students have remained at VMV because their parents are very happy with the education their children are receiving at VMV.

At VMV, students are given free education, which includes all the subjects (Mathematics, Science, Social Studies, Telugu and English) that are taught as per the A. P. State Board syllabus. In fact, I got a chance to review the home works and exam papers of students, which have been maintained very professionally. Students are also taught cleanliness, social and cultural values. All the students were dressed in uniforms provided by VMV, and many of them recited poems and songs very enthusiastically to us during our visit. The school also provides students with a mid-day meal that is cooked on-site by the teachers and the assistant before the school starts for the day. The children are also provided 2 sets of uniforms every year, in addition to textbooks, pencils, pens and other stationary. 

The land was donated to the school, and the school itself is housed in a pakka building. The building has five rooms, with an attached structure that serves as the kitchen for preparation of mid-day meals. Three of the rooms in the building are used as classrooms – one for nursery and Std. I, another for Std. II and III, and another for Std. IV and V. A fourth room is used as the school office, while a fifth room is available to house future classes as and when they are added. In other words, the school can handle expansion till Std. VII without necessitating any new construction. I was told that there is lot of demand from the local fishermen community for the school to expand. Sri B. R. K. Raju told me that they have plans to expand to Std. VI next year, and to Std. VII the year after that.
I was given the following statement of utilization of funds from June to August 2008.

	Nature of expenditure
	Amount

	Salaries for 3 months
	Rs. 21,600

	Text books, note books and stationary
	Rs. 11,617

	Mid-day meals for 3 months
	Rs. 40,157

	Total
	Rs. 73,374


The detailed break-up of monthly salaries is as follows:

	Name
	Salary 

	Kum. S. Sasi (Teacher Nusery, Std. I)
	Rs. 1,200

	Smt. B. Kanakamahalakshmi (Teacher Std. II & III)
	Rs. 1,200

	Smt. B. Nagamani (Teacher Std. IV and V)
	Rs. 1,600

	Smt. P. Yellayyamma (Assistant)
	Rs. 1,200

	Sri Kantha Rao (Coordinator)
	Rs. 2,000

	Total
	Rs. 7,200


Among the teachers, Smt. B. Nagamani who teaches Std. IV and V, has been around since the day the school began. The other two teachers have been around for a year. One of their earlier teachers had to leave because of maternity, and might return next year when the school expands to Std. VI. The assistant helps with cooking of mid-day meals and also with conducting of classes. The coordinator manages the school on a day-to-day basis: he supervises the classes and mid-day meals, interfaces with the local community, and also helps organize accounts, etc. 

Overall, I came away highly impressed with the way the school is operating. The atmosphere in the school is very conducive to learning, and it is very clear to me that the school is making a big difference in the lives of these kids, who come from poor families that would have had trouble paying for their education. I strongly recommend that Asha continue to fund this school in future as well.

I was also very impressed and inspired by the activities of Circle of Goodwill in general. I had the privilege of visiting another school that the Circle started less than two years ago in another fishermen hamlet called Jalarapeta inside Visakhapatnam. Although this is a new project, it is already making a big impact on the local community. In addition, the Circle also operates several other schools in and around Visakhapatnam. In future, I would recommend that Asha also consider funding one of these other projects.

