Asha Fellowship Working Group Conference Call

20th June 2007

Attendees: Srikanth (Dallas), Gaurav (Austin), Meenakshi (Florida), Sanjeev (Bangalore), Vijay (Bangalore)
Continued Discussion on Muthyalappa fellowship

Ex-employee of Timbaktu Collective. Sep last year he was elected as the Sarpanch of Mushtikovilla. He comes with 7 yrs of experience of working in the development field and has gone over many areas that Timbaktu works with. Sarpanch is generally assumed to be a part time job with honorarium of Rs.600/month. Support him at least a period of 3 yrs and work on different development activities of the four villages including effective implementation of the NREGS scheme. Mary the coordinator has Timbaktu has brought this forward as a model for what a Sarpanch could be. In her words there are different bottlenecks at different times in development, for Mushtikovilla it is the lack of enumeration of their Sarpanch.

He has already been working on Sep-now and been able to effectively disburse Rs. 17 lakhs for work in his area. Being a role model – he is also the vice president of the Sarpanch group (union?). He is also seen as a resource person among the Sarpanch and what are the procedures to apply for various government programs, etc.

Q: Read meeting minutes of asha-bangalore discussion with Mutyalappa and Mary and approval. Was this post to the fellowship group?

A: Yes, this has been posted on the fellowship group.

Q: Spread awareness to help other leaders do the same program,

A: He is also ready working in this area.

Q: Is the allocation of the NERGS year to year program?

A: Yes.

Panchayati Raj are in pretty bad shape and a lot of fractionalism and the people who are elected have a very bad record of doing useful development work. Mutyalappa stood from as an independent and from the backward community he comes from. There are people who are interested in making this work that is the context in which the application can be used.

Q: What are the finances of the Panchayat like and for what can they be used?

A: The total finances of this Panchayat are around 1 lakh. There are specific categories and % that can be used on water, electricity, etc. On repair of borewells, etc for driking water the amount allocated is around Rs.15,000.

Some issues with these funds are that they do not come in time and are only for basis aspects.

NREGA is a big boon, but none of the funds come for the Panchayat, they are meant for the people in the Panchayat and directly disbursed by the VDO/BDO.

Q: There is a mention of problems/issues that he initially encountered. What are these and what is the present situation of these?

A: This refers to the collection of property tax in the Panchayat. Apart form the funds they receive from the government the Panchayat can also raise funds through property taxation. However, no Sarpanch had collected it in the past since doing so will raise questions of how he is utilizing the funds. Given the success of the NREGS scheme Mutyalappa is confident that people will be more open to helping strengthen the Panchayat and give back to the community for all round development of the villages.

The primary issue now is the lack of documentation on property. The last record on this is from 1974, he is working on measuring and documenting this to help with Panchayat activities.

Q: What kind of other programs are available from the government?

A: There are other programs, e.g. Indra Prabha this is a comprehensive land development program. The target is supposed to be land owned by Dalits that are in bad state and nothing can be grown there. Under this scheme you can remove rocks, add silt, etc. Then there is the watershed, NREGA, IndraPrabha are funds available in different schemes.

Q: Is this in all villages or some villages?

A: NREGA in all villages of a district, the others depends on the community/village in specific.

Q: So how does this work? Who determines the schemes and policies and who is eligible for them?

A: It's a top-down approach. E.g., out of the blue Mutyalappa found out that his Panchayat was selected for Nirmal Gram – housing scheme for the poor.

Q: Desiltation of the large tank in Mushtikovilla would be a huge task, how do you go about doing it manually?

A: It can be done part manually and then use tractors for transporting it to areas that require. There is an onging debate on the use of heavy equipment vs local labor. Whenever it is possible, local labor is used. However, NREGA is only for labor and anything else required needs to be accounted by elsewhere.

Q: What happens to the silt?

A: Actually, the silt available in the course of desalination is much in demand as it is good quality top soil. The issue is not getting rid of it since people are eager to get access to it and it is a complex problem to solve who gets the silt fairly and carefully.

Vote:

Srikanth – Yes. If we can take the lead in getting other Sarpanch to use the other schemes it would be great and we will be able to provide value to what we can provide.

Gaurav – Yes. The work he is doing is commendable and whole heartedly support this.

Meenakshi – What read and heard and his projected contributions sounds really good.

Sanjeev – Yes. Will be involved

Vijay – Yes.

Mutyalappa's fellowship is approved by the fellowship group.
