Asha for Education

Fellowship Application Form

	SECTION I: Personal Contact Information







	Name:
N. Mutyalappa

	Address:

c/o Timbaktu Collective, C.K. Palle Village, Anantapur District, Andhra Pradesh 515101,  India



	Phone: 0-9440798541

	Email: No personal email. Mails can be sent to Timbaktu Collective at timbaktu@vnsl.com and they will be passed on to Mr. Mutyalappa

	Nominator: 
G. Vijaya Krishna

	Have you applied to Asha Fellowship Program before? If yes, when?
No

	Do you or your organization receive or has received any other form of financial support from Asha? If yes, please give details
I was employed with Timbaktu Collective till August 2006. Timbaktu Collective has received funding from different Asha chapters over several years for its Education programs


	SECTION II: Summary of Work

	Name of Project (if any):   I will be working as Sarpanch of Mushtikovela Panchayat, Anantapur Dt.

	Location:   Mushtikovela Panchayat, C.K.Palle Mandal, Anantapur District, Andhra Pradesh


	Which communities will your work serve?

Primarily the Panchayat of Mushtikovela, comprising the habitations of Mushtikovela , Subbarayanapalle, Guvvalagndipalle and Burjaguttapalle. Total population of this panchayat is 2300 people and it covers 4000 acres of agricultural land. 



	Socio-economic background:
The predominant population of the community is marginal landholding farmers and farm labourers

The Boya community is the largest community in number but is socially and economically backward. There are other communities ( Kamma, Kapu, Kuruba, Balija etc) that are more-or-less in one camp. They are the dominant communities though less in population. An ongoing process of the last couple of decades is that the Boya community has been slowly asserting itself from the prior state of subservience. There is a degree of tension in the relations of the communities as this change in the power structure occurs.
Due to crop failures and adverse situations, migration to urban areas is high


	Type of work (Select 3 maximum)

	
	Curriculum Development
	X
	Environment
	
	Appropriate Technology

	
	Teaching Methods
	
	Health and Nutrition
	
	Right to Information

	
	Educational Reform
	X
	Income Generation
	
	People’s Struggles

	
	Computer Based Education
	X
	Food and Agriculture
	
	Civic and Human Rights

	
	Adult Literacy
	
	Land Reform
	
	Other (Please specify)


	SECTION II: Education

	Degree, Certification or Training Year
	Institution
	Location

	S.S.C. , 1992
	Mahatma Gandhi Municipal High School, Hindupur
	Hindupur, Anantapur Dt. AP

	Intermediate (did not take the final exams, not certified), 1994
	Sapthagiri Junior College, Anantapur Dt.
	Anantapur Dt.

	Underwent several training programs on Gender, Panchayati Raj, Water and Watershed, Particapatory Methodology, Process Documentation. Details in attached  biodata 
	Various
	Anantapur Dt. And other places in AP state


	SECTION III: Experience


	Please describe the top 3 most relevant experiences.

June 1999 – September 2006: Fulltime worker with  Timbaktu Collective, an NGO working in 3 mandals of Anantapur District. 
I worked in a variety of roles spanning several areas of work of the organisation and in positions of increasing responsibility. Started off by working in Natural Resource Management program in Kambalapalli of Roddam mandal. The work was to strengthen the Forest Committes (Vana Samrakshana Samitis), and support their activities. After that, I worked for the Anantashakti Mutually Aided Thrift Co-operative Society promoted by the Collective as a thrift  worker. My work involved collection of thrift payments and organising and strengthening womens' groups. In April 2000, I joined the Panchayati Raj program. This work involved training and awareness building of Panchayati Raj functionaries (Sarpanches, Secretaries, ward members and CBO leaders) on the powers and responsibilities of Panchayati Raj institutions. I then worked in Yuvatha, (youth program) and Militha (work with the disabled). From 2002 to 2004, I was in charge of the Collective’s Watershed program in Roddam mandal. The work involved organising user groups and women's groups, strengthening the groups and providing training inputs. I also worked as Coordinator of Panchayati  Raj and NRM programmes before I became Mandal leader for all of Timbaktu Collective's activities in Roddam mandal in 2005. After a re-organisation of the Collective’s structure, I moved to further different roles. During my last phase at Timbaktu, I worked in the central co-ordination group (Sruthi) in reporting, documentation and training. Besides, I was contributor for 2 years and editor for 8 months of "Mungari", the internal newsletter of Timbaktu Collective.
2000-2005 Part-time:  


Worked as the Roddam mandal Reporter of Andhra Bhoomi newspaper, a Telugu language paper with statewide distribution. For 6 months was also a part-time Reporter for Prajasakthi newspaper as their Chennekothapalli Mandal representative.



	SECTION IV: Organizational Affiliations & Memberships

	Organization
	Your Role
	Dates

	
	
	

	
	
	

	
	
	


	SECTION V: References

	Name
	Organization


	Address/Phone/Email

	Mary Vattamattam
	Chief Functionary, Timbaktu Collective
	timbaktu@vsnl.com, c/o Timabktu Collective

	B. Akkulappa 
	Roddam Mandal Co-ordinator, Timbaktu Collective
	timbaktu@vsnl.com, c/o Timbaktu Collective

	Vijaya Krishna G
	Arghyam , Bangalore
	ahminotep@yahoo.com, 98801 37097


	SECTION Vi: Proposal 
Please answer the following questions in the space provided. Please attach any additional documents for clarity and better understanding of your work.

	Name of Project (if any):
  ):  I will be working as Sarpanch of Mushtikovela Panchayat, Anantapur Dt. 

	Objective:
To implement all the programs of the Panchayat well, and run the Panchayat with full transparency and community participation. To run Mushtikovela as a model Panchayat that lives up to the vision of what the Panchayati Raj institutions were meant to be


	Clearly describe the need for your work:
The Panchayat of Mushtikovela (as is true across Anantapur and several areas of India) has been run in a very dysfunctional way. The programmes of the Panchayat have not been implemented properly and the development of the village is therefore low. There is no sense of community participation and empowerment. The results can be seen in the many difficulties affecting the village: 
· A significant portion of the land is lying fallow

· frequent crop failures and distress migration

· drinking water and street lighting problems

· haphazard running of the school and healthcare facilities



	Clearly describe your proposed approach/solution:
· These are my short-term commitments as Sarpanch of Mushtikovela village:

· 1. To hold the Panchayat meeting regularly once every 3 months:

· I have already tried to hold it more often but in the current difficult situation with no money in the panchayat, there is no business to transact so we have gone back to the prescribed 3 month schedule. I will also hold the Gram Sabha meeting regularly as per the norm
· 2. To work proactively to ensure maximum and proper benefit from NREGA works:

Since I became Sarpanch, I have very actively pushed NREGA (also known in Andhra as APREGS - Andhra Pradesh Rural Employment Guarantee Scheme) works. In September 2006, when I became Sarpanch about Rs. 20,000/- had been disbursed for EGA works. By  end-January this had risen to Rs 4,50,000/-. Right now (in February 2007) time about 25 different works under EGS are being implemented in which approximately 350 people are involved on a daily basis. These are typically landless labourers or farmers with small holdings. There are cases where poor families have earned upto Rs 9000/- from NREGA work which is a sizeable amount. There is 75% of reduction in migration due to NREGA. 

· Currently, as a result of this buzz of activity, there is tremendous awareness of NREGA and a lot of pressure on government functionaries to provide work under NREGA. I estimate that 10 to 15 lakhs can easily be spent per year under NREGA. The Government officials are also very underpaid and overworked under NREGA and their problems too are understandable. 

· There has been significant goodwill generated already towards the Panchayat due to the good functioning of this scheme and this will continue if the work continues. I am counting on using this goodwill to help me tide over some initial opposition I had as I attempted to put in place some of my plans for the development of the village. I also intend to work on proper implementation of other government programs like Watershed and Indira Prabha.

· 3. To participate in meetings of Community Based Organisations: 

· I will attend the meetings of various Community Based Organisations in my Panchayat to contribute to their smooth functioning. These include the VSC (forest protection committee), womens' self-help groups (SHGs), VO (Village Organisation – federation of women’s SHGs at villahge level) meetings, PTA (parent-teacher meetings) etc. By showing interest in the functioning of these groups, I can also improve co-ordination between these groups and the Panchayat. It will continue to build goodwill towards the office of the Sarpanch. It is also an opportunity for informal training and awareness building on the role of the Gram Panchayat and the rights and responsibilities of citizens and community groups of the village in the PR institutions. I intend to Monitor school functioning, attend various functions like the Republic Day functions and PTA meetings to get involved in the running of the schools. With the VSC, I can offer support in planning, using my expertise due to my past work in the same area.

· 4. To maintain Panchayat Records:

· I will maintain minutes of meetings, cash book, ledger, receipt book and other records. This is not being done currently.

· 5. To implement other government schemes: 

· There are other schemes that I can help implement better like Old Age Pensions, Widow pensions and Housing schemes: I will make sure the appropriate people get the benefit and make sure that the formalities are done correctly.

· 6. To will work with transparency. 

· This is something that will override whatever I do. Besides conducting the gramasabha nad Panchayat meetings, I will ensure that all the records concerned are maintained, presented and read out in appropriate forums. I will also organize social audit where ever feasible. 

· Long Term Plans for the Village:

· The Sarpanch tenure is for 5 years, which offers significant opportunity to create lasting change. I have not yet finalised a full plan for work during these years, this could be one of the expected outcomes of the fellowship for the first year.

· The long term plan would be centered around the following core areas of village development: 

· Education

· Sanitation

· Agriculture (Tank de siltation) 

· NRM (Livelihood generation, tacking the issue of wild pigs)

· Women and children development

· Livelihood generation through NREGA, Watershed programs and other avenues

· Transparency in the functioning of the Panchayat, Social audit for NREGA etc.

· Besides, I would do the following specific work to better the Panchayat:

· Bring general fund into shape

· Get people to pay their tax

· Increase coordination between different CBOs (Community Based Organisations) with

· the Panchayat.

· Better blackboards, No corporal punishment in schools

· Capacity buildings of VO and other groups



	Clearly describe any background work done so far in the location of your work that will help towards your work. 

I belong to the area and have worked on Natural Resource Management issues in the adjoining Kalpavalli forest in the past as part of Timbaktu Collective. My previous work in development has given me credibility with the people of the village. As  stated above since the start of my tenure as Sarpanch, I have put a lot of work in NREGA implementation (more than Rs4,50,000/-  in works completed) which has created tremendous goodwill.
Personally I have several years of experience in development that will form the basis of my work with Mushtikovela Panchayat

	What activities will be undertaken for your work?

1. To hold the Panchayat meetings and Gram Sabha meetings regularly.
2. Get involved with all aspects of NREGA work to ensure its success. This includes : constant liasing with all the government departments and officers to make sure the process is moving, holding meeting with the working groups to find out their problems and resovle them, maintain records of work applications, facilitiate selection of new work 
3. To participate in meetings of Community Based Organisations and facilitate their work. 

4. To maintain Panchayat Records
5. To ensure that health and education functions of the village government are properly carried out


	Clearly describe the expected impact of your work:
1.) All major government schemes, especially NREGA and Watershed works should function properly with the benefits contributing to the village development and building up of village assets
2.) Minor government schemes and entitlements like widow and old age pensions, housing loans, bus passes, disability allowances are processed with transparency and benefit the most needy

3.) Village institutions – the school, drinking water, street lighting, healthcare providers all function well



	Describe any innovative ideas & approach:
The key point of what I am proposing to do is that I have come to this office of Sarpanch with a background that well qualifies me to do this work. This is what is badly lacking in general, as the Sarpanchs are suffering from a lack of capacity to do the work properly and a lack of structure from the district administration to help them in learning. In the highly politicized environment currently, there is a lot of factionism and party politics in the sarpanch functioning, which I have avoided too. 

As I proceed I have no doubt that I will have to come up with some innovative ideas and approaches in order to meet the obstacles and accomplish the goals. For example for now I have focused a great deal of my energy on the NREGA implementation. Our village is already a model of NREGA works and this has built up some goodwill towards this Panchayat. This goodwill needs to be channeled towards the next stage of activities. 


	Clearly describe why you will succeed:

I have 7 years of full-time experience with Timbaktu Collective in many areas of development, including Panchayati Raj institutions. Prior to joining Timbaktu, I was involved in many village activities in an informal way which was good field training.

I am comfortable in a leadership role, and I know how to plan and strategize to meet a long-term objective. I have deep experience in organizing people around a problem to solve it. I am a good oral and written communicator and have worked as a journalist in the past.

It is deeply distressing to see the condition of Panchayati Raj institutions. I am very passionate about filling this lacuna and running the Panchayat as it was meant to be. Such a demonstration is very much needed.

I have managed to stay away from local factions and other interests so I am not beholden to anyone. 


	How do you propose to track the impact of your work (data collection, interviews, etc)

As Sarpanch, I am responsible for the records of what goes on in the village. One of my objectives is to keep the records scrupulously which is not something that has not happened in the past. Maintaining these records will automatically cover most of the documentation that is necessary to track the impact of the work. Some outside assistance from Timbaktu Collective or Asha members or Mr. Vijay Krishna in reviewing the status at regular period to gauge progress and suggest tracking improvements will be very useful. 


	What are the intermediate milestones:
A vision document latest by the end of this year for the full term of Sarpanch work 
A yearly review will be done to gauge the progress of the plan of work



	What learning from this work can be applied elsewhere & where:

If this work is successful it will be a tremendous example to the district and beyond for proper running of a Panchayat. Already, I have been elected as an officebearer of the association of Sarpanches and several of them seek my help on their work. 


	List the current financial resources, including any other grants or fellowships, available for the project/work:
The Sarpanch office has a honorarium of Rs 600/- per month

There are various sources of funding for the actual development work of the village (details in the attached document), but no other source of support for my personal sustenance. 


	List any organizations, including universities, international agencies, NGOs, etc., involved in the work:
Due to my past association with Timbaktu Collective, I can depend on them to support me in carrying out my work


	What level of funding are you requesting from Asha for Education (stipend, project funds, etc.). Please give details about amount requested per month and duration.
I am requesting a stipend of Rs 15,000/- per month for the duration of 3 years.
This is to go towards the living expenses of myself and my family. I am married and currently without children. 



	SECTION VIII: Declaration

	
	I am 18 years of age or older.
I am prepared to commit at least 80% of my working time to the proposed work 
I am prepared to commit  to a minimum of 3 years to the proposed project starting _April 2007_____

I am not proposing an academic research project.

I am not a prior recipient of Asha for Education Fellowship Program funding.

The proposed project/work is not affiliated with any religious or political organizations.

The proposed project/work is an independent and autonomous project.

The idea proposed is my original idea.

I have attached a resume and other pertinent information to this application.

	I certify that I have answered all questions truthfully. I understand that if I have misrepresented myself or my proposed work, Asha for Education may disqualify my eligibility.


Signature: ____________________
Name: ________N.Mutyalappa_______________
Date: ________March 15th 2007________________
