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	Project Name: CCD - Education Programme
	
	Date: May. 28, 05


	
	Project Contact
	Asha Contact

	Name
	Mr. Swapan Mukherjee
	     

	Address
	Baikunthadeb Road, P.O. Madhyamgram, District - 24 Parganas (N), Pin - 700 130, West Bengal, India
	     

	Phone(s)
	91-33-2537 4660 : 2537 1884
	     

	Fax
	91 - 33 - 2537 1913
	     

	E-mail
	ccdftc1@cal2.vsnl.net.in
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

CENTRE FOR COMMUNICATION AND DEVELOPMENT (CCD)

	2. When was the group established?

1978

	3. Briefly describe the motivation for starting this group.

The devastating flood of 1978 witnessed considerable damage to life and property, leaving thousands homeless, naked, hungry and helpless.  A group of youth under the leadership of Swapan Mukherjee were moved with compassion and took up the challenge to side with the suffering.  A flood relief programme was initiated.  The group was able to reach out to thousands in distress and alleviate, although temporarily, the immediate sufferings of the people.  This effort inspired them to plunge into development work with the poor and needy.  The group formed themselves into an Association and CCD was conceived.  

Today CCD is a leading development agency in the District of North 24 Parganas of West Bengal that has left an indelible impact on the lives of the people it partners with.  

Eversince then, it has never looked back and has gone from strength to strength in its development journey these 25 years. (See Milestones, "CCD - Then & Now," "CCD -An Institution with a Difference.", Annual Report 2003-2004)


	4. Briefly describe the aims of your group.

CCD aims to champion the rights of women and children through two major initiatives, namely.

1. Free the Children - India - A platform of over 5000 organizations working since 1995 for the children of India and neighboring countries to stand firm for child rights restoration so that underprivileged children can enjoy a fuller childhood.

2.  Nari Vikas Kendra - A forum of grassroot level women  functioning since 1994 for sustained development and empowerment of women and ensuring women's rights.   




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

The group does NOT have any religious or political affiliation.  It is a secular  group that works for the disadvantaged persons without distinction on the basis of caste, creed, race, religion etc.

	6. What non education-related community development activities is your group involved in?

Community Health - preventive and promotive

Income generating activities through revolving credit to families living below poverty line.

Formation of farmers clubs

Micro-finance groups for women (self-reliant groups)

Organizing and empowering community collectives leading to the formation of regional forums

Community collectives and regional forums enabled to Adocacy and Campaigns on Women & Child Rights issues.

Addressing issue of commercial sexual exploitation of children

Rescue, restoration, rehabilitation, reintegration of trafficked and vulnerable children

Shelter Home for the disadvantaged childen (boys) at Muktaneer - CCD Destitute Children's Home

Activities with the physically challenged persons

Interventions to Save the Environment

Advocacy, Campaign and Lobbying (See Annual Reports will be sent by hard copy)

Research & Documentation





Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

CCD is presently running 64 schools (The complete list of schools is attached separately as an Annexure)

Of the 64, CCD is requesting funds for 10 schools as listed below:

S.No.          Name of School                                         Address                                              No. of students

01.    Pathvhaban School for rescued children,  Madhyamgram, (N) 24 - Parganas              50 

02.    Pallysree Siksha Niketan,                         Rampur, Amdanga, North 24 - Parganas    152

03.    Godagari Sishu Siksha Kenndra,              Domkal, Murshidabad                                 139

04.    Netaji Vidyamandir,                                 Nadia                                                            162 

05.    Kolsur Sishu Niketan                                Degannga, North 24 - Parganas                   128  

06.    Kishalaya K. G. And Nursery School,      Chakla, NNorth 24 - Parganas                     142  

07.    Nivedita Nursery & K. G. School,            Bamundanga, North 24 - Pargannas             203     

08.    Titumeer Seva Mission,                             Jangalpur, North 24 - Parganas                    216

09.    Sawolatun Memorial NNursery & K.G.,   Haroa, North 24 - Parganas                          186 

10.    Vivekananda Sishu Siksha Kendra,           Chowrashi, North 24 - Parganas                   106

Five of the above schools are having provision of electricity and CCD desires to introduce Computer Learning Centres in these schools for which additional support is requested.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other 

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

CCD schools provide quality education in a child-friendly environment through joyful methods of learning to arouse interest and lay a foundation for future mainstreaming in formal schools.

The type of education is Nursery, Kindergarden, Pre-primary education and Primary education.

It also provides Creche facilities for the children of working mothers.


	10. Please tell us about your teaching techniques (conventional vs. alternative).

For the Nursery and Kindergarden group the approach is inculcating the basics and introduction to alphabets and numbers through indoor games, Montessori tools, rhymes and songs.

As children reach the pre-primary stage an attempt is made to combine academics with new innovative methods in order to create interest and give "easy to remember", "joyful" learning to students.

In preparation for admission to formal mainstream schools the approach moves towards conventional techniques, but here too an attempt is made to make it interesting and enjoyable. Education films are screened on a regular basis.  Education topics are translated to 'real-life' situation that is realistic and easily imbibed.


	11. What is the literacy rate in the local community?

Male Literacy Rate - 61%              ;   Female Literacy Rate - 36%

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children come from poor economic background.  Most of the parents are small land owners or landless farmers, that are engaged in patches during the agricultural season.  Others are daily wage labours like rickshaw pullers.  Many others migrate to the cities to work in the unorganized sector (construction workers etc)  Most of them are not literate and cannot support children in their studies.  Most children are first generation learners.  The community struggles to meet the basic needs of food and clothing for the family and cannot afford to purchase books and stationary for schooling.

The poorest of the poor children may work as farm helpers during harvesting season or work during the school vacation.  CCDs intervention has drastically reduced the drop out rate in the project area.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Besides education support, CCD caters to the health needs of the children through a School Health Program run by qualified medical professionals.  Health education inculcates good healthy habits from childhood.




	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 36
Number and type of classrooms (e.g. Pukka): 19



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 4846     Female 5108


Age Range 4 - 10 years

	16. How many staff are employed at your schools?

Teachers
180       
Minimum Qualifications Higher Secondary i.e. Class - XII
Other staff
 20

	17. Average distance the children travel to attend your school  500 Meters

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

CCD is into the 25th year of its development journey and children who were admitted to our education centres in 1982 are now budding graduates and many of them are working men and women.

About 3000 children have gone through our program in the past five years and presently some of them are in formal schools.  CCD encourages children to continue academics after high school into college and after graduation offers them career counseling to choose different streams.  Some of the youth activists in the CCD project areas are graduates and post graduates chalking out careers for themselves.


	19. Do you help your students with their future education efforts after they have passed out of your school?

The Local School Community follows up the mainstreamed children.  CCD hopes to set up a data base and develop a Student Tracking System.  Children from poor families are provided support to encourage them complete high school and even further studies.

Plans are in the offing to raise donations for providing sponsorships/scholarships to brilliant students and others continuing education from families below the poverty level.


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Some of the schools in the area are situated  on an average at 2-5 kilometers from the villages.  For children below 6 years, it is difficult to walk the distance.  Also the roads become a difficult terrain for little children during the monsoon.

Schools are existing in all the areas and the range of classes each offers depends on the type of school, e.g., Pre-Primary, Primary (upto IV), Middle (upto VII), Secondary ( upto X) and/or Higher Secondary (upto XI & XII).

List of Govt. schools will be sent to you by hard copy



	21. Is your program different from that provided at these schools? Please explain.

We can claim with confidence that our program is a stark contrast to that of the government schools and government aided schools.

01.   COMMUNITY PARTICIPATION:  Community contributes 30% towards building of the school; the local committee bears 30% running cost of the school; school committee members are offered capacity building initiatives in administration and managerial skills; parents contribute a share in the educational expenses of their ward; community will gradually take over the school within five years of CCD support.

02.    QUALITY EDUCATION:  The quality of education is better as the monitoring system is in place.  The local school committee members belong to the village and hence daily supervision is ensured; teachers submit monthly reports to the local committee and CCD; teachers refresher courses  enable them to imbibe and practice new innovative methods of teaching; annual staff performance  appraisal is carried out for all teaching staff; a uniform syllabus is followed in all the schools and a uniform standardised examination system is in place.  Student-teacher ratio is rational.  For many such reasons, parents prefer to send children to our schools.

03.     HOLISTIC DEVELOPMENT OF CHILDREN:   CCD schools cater to the physical, mental, social development of children. The dictum "A sound mind in a sound body" is followed both in letter and spirit.  Academics are interspaced with sports, games, yoga, traditional cultural activities (dance, drama, song etc.).  Health care is provided through a School Health Program.

04.   CHILD-FRIENDLY ENVIRONMENT:  The most important 'right' of the child is that the child needs constant love and care.  Every activity in CCD schools is "in the best interests" of the child.  The clean hygienic school premises, provision of toilets, arsenic-free tube wells for safe drinking water, provision of first-aid etc. offers the children a 'safe and secure' environment.  Another feature of CCD schools is that one out of every three student is a girl.  So the interests of the girl child is kept uppermost in our minds.


	22. Why are the children in your school/s not attending government/other schools in the local area?

For reasons mentioned in 2.1 (above) all these  positives are conspicuously absent in the government schools.  The buildings are not maintained properly, teacher absenteeism is high; monitoring is inadequate, student-teacher ratio is irrational and unmanagable; refresher courses are not conducted; staff performance appraisal is not in place;  community participation is negligible, child-friendly environment is missing and so the government schools and government aided schools do not attract always.

When children from our schools have to be mainstreamed, they are admitted on compulsion.  For this reason CCD is planning to set up a Secondary School in North 24 Parganas, to begin with,  The school will be a model to replicate in other districts.  The school will be commercially run to generate revenue for CCDs development activities especially ensuring primary education for all.


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents and guardiand meetings are held every month to receive suggestions in improving the running of the school.  Two representatives from the parents/guardians are nominated to the Local School Committee.  They are therefore part of the planning, monitoring and evaluation process.

Parents are also contributing a nominal service charge on a monthly basis in order to create and build a school fund for future self - sustainability.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

As mentioned earlier in 2.2, setting up a model Secondary School is a dream plan project of CCD.  This will be a commercially viable project that will generate revenue.  The income from the project will be channeled into the development projects of CCD.  It will thus be an income-generation activity of CCD.  As and when some of the present schools become self-sustainable and  fully community supported, they will be handed over to the community.  CCD will then initiate new schools in need-based villages in the districts of West Bengal.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

There are thousands of non-government organizations NGOs) in India.  Some of them are running exemplary projects related to education.  Despite the provisions of "Education as a right" in the Constitution of India and the promises of 'free compulsory primary education to ALL children', the government programs have not been able to do justice to "Education as a Right" for children.  Recent surveys show that a large number of children are still outside the perview of education.  There are many NGOs in West Bengal and India who are striving to implement education projects in their respective areas.  Many of these projects need financial and technical support.

ASHA can contribute positively to usher a revolutionary change in influencing the changing education scenario in India by supporting the various initiatives in India.  For this purpose it could screen pioneer NGOs in the region and select a NODAL NGO in India to scrutinize and recommend innovative education projects for funding by ASHA.  The Nodal NGO will be responsible for monitoring and evaluation of projects funded by ASHA.  In the first phase five projects will be selected and recommended by the nodal NGO - one each from the Eastern, Western, Northern, Southern and Central regions of India for a 5-year period.  The projects will then be evaluated, before another five projects are selected from the same regions.  The nodal NGO will be responsible for enhancing the technical skills of partner NGOs in reporting, recording, financial management, student tracking system, student evaluation etc.



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Prof. Ranen Kumar Bhattacharyya
	
	2.
	Name
	Prof. Amitava Sanyal

	
	Address
	P- 467 Dum Dum Park, 

Flat No. 204, 

Aruni Appartment, 

Kolkata- 700 055



	
	
	Address
	89, Tanupukur Road, Dhakuria,Kolkata-700 031,

E-mail : saamit1@hotmail.com 


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	91 + 33 + 2590 7567
	
	
	Phone
	91 + 33 + 3093 1343


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. Swapan Mukherjee

	Address
	Baikunthadeb Road, P.O. Madhyamgram, 

District 24 Parganas (N), West Bengal, India, 

Pin - 700 130


	Phone
	91-33-2537 4660: 2537 1884


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

ICCO (The Netherlands) - grant of INR 32,00,000/- for the financial year 2005-2006.  ICCO funding comes to an end in March 2006.  ICCO grant is designated for Administration, Research & Documentation

Kinderfonds Stiftung (Germany) - Grant per annum of INR 8,00,000/- designated towards operational cost of five schools Just Money (USA) - INR 1,00,000/- Friends from Australia - INR 1,50,000/-





29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2005 - 06
	90,00,000/-
	10,00,000/-

	2006 - 07
	95,00,000/-
	10 ,00,000/-

	2007 - 08
	1,00,00,000/-
	8,00,000/-

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	180
	2800/- to 3500/-  Annual Exp. 70,00,000/-

	Paid Staff
	20
	5000/- to 8000/-  Annual Exp. 15,00,000/-

	Volunteer Staff
	20
	1500/- to 2000/-  Annual Exp.   5,00,000/-


	31. Please provide details of the fixed costs of your school/s for the next three years.

Furniture Rs. 10,00,000/-, computers + UPS + printers Rs. 5,00,000/-, Blackboards Rs. 1,00,000/-, Renovation of 5 schools RS. 12,00,000/-

	32. How many of your students pay school fees? Please provide details.

The tution fees is Rs. 20/- per month 90% students pay school fees regularly


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Salary of 49 teachers @ Rs. 3,000/- per month per teacher for 13 months
	Rs. 3,000/- X 49 X 13 months
	Rs. 20,00,000/-

	6 Staff @ Rs. 6,000/- per month per staff for 13 months
	Rs. 6,000/- X 6 X 13 months
	Rs. 5,00,000/-

	Voluntary staff 5 @ Rs. 1,500/- per volunteer for 13 months
	Rs. 1,500/- X 5 X 13 months 
	Rs. 1,00,000/-

	Books and copies for 1,500 students @ Rs. 500/- per students annually 
	Rs. 500/- X 1,500 students
	Rs. 7,50,000

	furniture for 10 schools @ Rs. 50,000/- per school
	Rs. 50,000/- X 10 schools
	Rs. 5,00,000/-

	Computers with UPS and Printers 25 Nos.@ Rs. 50,000/-
	Rs. 50,000/- X 25 Nos.
	Rs. 12,50,000/-

	Electricity and Telephone connection @ Rs. 10,000/- annually for 10 schools
	Rs. 10,000/- X 10 schools
	Rs. 1,00,000/-
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