A PROJECT TO SUPPORT  NEEDY STUDENTS WHO ARE ACADEMICALLY BRIGHT & ECONOMICALLY BACKWARD &  WHO WISH TO CONTINUE THEIR COLLEGE EDUCATION 

Project  proposal for  VIDYAVAHINI

Developed by

SWAMI VIVEKANADA YOUTH MOVEMENT ,

Hanchipura road, Saragur, H.D.Kote taluk, Mysore district 571121, Karnataka
Tel/Fax:+91(8228) 265877

Email: drrbalu@gmail.com ,mrmamatha@gmail.com
SUBMITTED TO

ASHA FOR EDUCATION-- SILICON VALLEY

TITLE OF THE PROJECT: VIDYAVAHINI  : A PROJECT TO SUPPORT  NEEDY STUDENTS WHO ARE ACADEMICALLY BRIGHT & ECONOMICALLY BACKWARD &  WHO WISH TO CONTINUE THEIR COLLEGE EDUCATION 

Name of the organisation: Swami Vivekananda Youth Movement
Registered office address: Hanchipura Road, Saragur, H.D.Kote Taluk





  Mysore District – 571121, Karnataka
Mailing address (if different from above: As above

Phone no.: 
+91 (8228) 265877, 265412, 9449596282
Fax no.: 
+91 (8228) 265877, 265412, 9449596282
E-mail:    
svym@svym.net, mrmamatha@gmail.com
Head of the organisation:  
Dr. R.Balasubramaniam, President 

Contact person for questions about this application (name and title):  

Ms.Mamatha, Project coordinator, Community education projects ,SVYM.

Amount requested from ASHA for education- silicon valley : Rs. 29,74,250 

Project duration: 3 years  (May 2007   to  April 2010)  
Geographical coverage: College Students  of   Mysore taluk

                                                                    H.D.Kote taluk

                                                                    Hunsur taluk 

Projected number of students  to be served :     Total – 250

1.Statement of Need: 

On an average, 2000 students take up 10th standard public examination every year per taluk. Total of the 1200 per taluk pass out from schools and around 1000 students  join various colleges within the taluk & outside their taluks. 60% of school students pass with percentage. As they secure very less percentage they do not get seat in the colleges of the nearest city, Mysore and hence they become drop outs or they join arts stream. Children come out of school with no knowledge about future courses. Most of the 10th pass students choose a course /subject in the college without actually knowing what they are getting into. Students have little awareness and have vague ideas about what a certain profession is all about. They do not know what subject he or she needs to study. Students  are ignorant about how many years the course would be in  pre-university, & graduation, post graduation level. 
25-30% of the students from different taluks join colleges in Mysore because  of the availability of college facilities  although it is difficult to get  hostel facilities in Mysore town.

Fees in Technical and professional courses in colleges too would amount Rs.5,000 to 10,000 for pre-university courses and more in professional colleges. Rural students would not be able to afford the tuition fees of private colleges. But the corresponding quality of education has not risen proportionately. As they are not able to afford college & coaching fees , they prefer to join arts courses. 

Rural students aspiring to continue education move to semi urban hubs. They face two kinds of problems when they come to an semi- urban setup, anxiety and associated with relocation and losing family support at a young age. They find themselves in places that are entirely new, academically and otherwise. They sometimes face an entirely new medium of instruction, English instead of their local languages. Psychologically, emotionally and academically, students experience setbacks. Deteriorating grades, loss of self confidence waning interest in colleges. Colleges and educational institutions are not geared to support either the academic or the psycho social needs of these students. Young students severely  lack necessary latest current facts & information, are   unaware & ignorant of modern trends & changes and are immature & inexperienced to take a rational decision. In absence of right guidance, they choose a career on their own.

Unequipped with the necessary information, unaware of  tools, techniques & procedures of scientific career counseling, their career choice is usually guided by friends choice or what is in vogue at that point of time.

2. Case statement: Swami Vivekananda Youth Movement (SVYM), initiated in December 1984 has been working for the last 21 years in the fields of Health, Education and Community Development amidst marginalized rural and tribal communities of Karnataka.  Projects of the organization are located in the districts of Mysore, Bellary, Belgaum, Dharwar, Hassan, Kodagu, Bangalore Urban, Bangalore Rural, Mandya, Chamarajanagar, Koppal & Dakshina Kannada in Karnataka.  
The organization is running the ‘Viveka' - Tribal Center for Learning, a semi-residential tribal school located at Hosahalli in H.D. Kote taluk of Mysore district for the last 16 years. Presently more than 450 tribal students are studying here between classes 1 and 10.  Concepts of Joyful and Experiential learning are adopted here. The organization is also running an exclusive school for rural children at Saragur and has more 150 students being educated in a  joyous environment. 

Based on the success of an initial pilot project, SVYM entered into partnership with the Government of Karnataka to augment the efforts of the Sarva Shikshan Abhiyan & the education department by increasing community participation in the existing Government School system. This successful program called ‘Shikashanavahini’ is striving to achieve the goal of making ‘education a community movement’& is working in government schools of  H.D.Kote taluk & Bijapur district to improve the retention of children through SDMC empowerment for the past two  to five years. 

SVYM has enormous experience in running both non-formal and formal education programs for the disadvantaged tribals living in the National Park forest limits of Mysore district. It has also the experience of various educational innovations like the mobile school for forest-based tribals, taking science education to rural schools etc. SVYM has also been involved in development  of contextually relevant and culturally appropriate learning materials& workbooks  for the last decade.  

SVYM has been offering training to various NGOs on all management issues, for the last 5 years. The Organization has been pioneering Professional management in Non Profit sector and is now offering its Management programs in a structured form with a Post Graduate Diploma and Masters Program in Non Profit Management with affiliation from the University of Mysore.

The organization was awarded the NATIONAL YOUTH AWARD in 1993 by Government of India, the BABASAHEB AMBEDKAR AWARD in 2002 by the Government of Karnataka, the SATPAUL MITTAL NATIONAL AWARD in 2003 and the BHAGWAN MAHAVEER NATIONAL AWARD in 2004 for its outstanding contribution towards Nation Building.

3.0 PROJECT DESCRIPTION: 

3.1 PROJECT GOAL  : The project is targeted at students aged 15-22 years to continue their higher education after SSLC. It also aims to support them with financial assistance to 100 students enabling them to join various professional courses and guidance services to 250 youths in three taluks of Mysore district.

3.2 PROJECT OBJECTIVES:

· To provide information on various courses &  colleges, 

· To collaborate with educational institutions towards improved resources & facilities 

· To assist students in developing soft skills &  handle the academic stresses that they face during college education 

· To support  merit students with scholarships  

3.3 PROJECT AREA: This project would be covering students from three taluks –H.D.Kote, Mysore(rural), Hunsur taluks of  Mysore district. The office would be based in Mysore as it would be easy to track the performance of students. 

3.4 PROJECT BENEFICIARIES: 250 Students  belonging to three taluks who would be studying in various professional courses aged between 15 to 22 years  

3.5 PROJECT PERIOD: THREE YEARS 

4 -STRATEGIES TO ACHIEVE THE GOALS: 

1. Information cell

2. Coaching classes & Counseling services.

3. Distribution of scholarships.

4.1 Information cell: Network will be established with various hostels, community hostels, SC-ST hostels & sports, vocational training institutes in Mysore & other districts of Karnataka. The center shall coordinate & secure admission in various institutes, hostels & colleges.

The following information shall be made available to the Students in the center:

· Information on different courses and Branches with their description, study, Job & future prospects & college.

· Information on Correspondence/Distance Education 

· Information of different Educational Institution and colleges 

· Detailed information about colleges in Mysore & Bangalore.

· Information on Education Loans and details about various banks.

· Information on various scholarships provided by the government, Universities, Institutes and Private organization.

· Various articles pertaining to education shall be made available which are informative and can be great help to the students.

· Various articles relating to personality Development, Courses, career, choice, facing interviews.

4.2 Coaching classes & counseling: 

Coaching classes would be conducted to needy students. Students shall be attached  to different coaching centers especially for students who take science & diploma courses  and. English coaching classes would be arranged to needy students   

Individual and group sessions organized to guide admission procedures, course contents, submission of applications and entrance exams. Students shall be counseled about career selection based not just according to the likes but also according to strengths and weakness of the student.

By uncovering student motivation, values, strengths, skill, center will help him/her identify the challenges that drive him/her to succeed. The center addresses learning associated with career – related skills, career possibilities and guide to acquire additional short –term courses & certificates for better avenues.

Individual & group Counseling  helps to  improve on their: 

· Communication skills and body language 

· Confidence building, motivation and achievement 

· Handling peer pressure 

· Overcome fear of failure and rejection.

4.3 Distribution of Scholarships to merit students: Scholarships are need of the hour. Merit students who cannot afford to pay their fees for their future studies are selected based on their academic excellence & talents. Students would be given scholarships who secure more than 70% in their respective public exams. Guidelines would be followed for selection of meritorious students. The scholarship may vary from Rs.4,000 to 15,000 depending upon the diploma & science & eng course they select.  

The following guidelines would be followed to select students  for  scholarships :

· Students who belong to 15 to 22 years 

· Students who have secured 70% (With few exceptions)

· Parents are self employed & agriculturists with less than 5 acres of dry land

· Families with less than 15,000 per annum 

· Students who are inclined to join government colleges because of economic constraints 

· Students who belong to SC- ST community.

5. ASSUMPTIONS & RISKS: Students may drop out in the middle of their education because of peer pressure and also because of the difficulty they face in colleges. Students performance might vary because of language difficulties in the first year and drop out chances are high. Students might be unwilling to take up science courses /job oriented courses because of the fear of failure & language. Parents might have apprehension to send their daughters to send them to urban cities. All the above risks are medium risks and would be able to handle through regular counseling with parents & students. 

   6. EXPECTED OUTCOMES :

· Increase in the number of students who avail the services from the center

· Increase in number of students opting for more technical & professional course.
· Good track record of students with educational institutions
7. STAFFING & RESOURCES : The personnel required for the project will be:

1. Chief of community education ( Not budgeted )  

2. Project Coordinator

3. Accounts Assistant 

Administrative structure :  Chief of community education programs will be the overall head of the project and will be responsible for project oversight. She will be provide strategic leadership to the project and ensure that the project outcomes are delivered.  Chief of community education will be the point of contact for ASHA For education- Vidyavahini. 

The Project Coordinator will be the operational head of the project and will be overseeing all the operational responsibilities on a day to day basis.. He will also ensure that all project activities take place within the framework of the project proposal.  He will report directly to the chief of community education programs. The accounts assistant shall provide accounting support to the project on a day-to-day basis and report to the Project coordinator for all administrative reasons.  The finance officer from SVYM main office  shall provide technical support to the accounts assistant

8. PROJECT  ACTIVITIES: (time plan) for Ist year. 
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	Tracking of  students performance
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9. MEASURABLE OUTCOMES: 

	Objective
	Outputs
	Means of verification

	To provide information on various courses &  colleges

	· More than 250 students  approaching center for career information.

· 50 students  joined science courses in Ist year 

· 30 students joined diploma courses 

· 20 students joined paramedical courses 

  
	· College receipts

· Proof of Bus pass

· Colleeg ID card

· House visit reports 

	To assist students in developing soft skills &  handle the academic stresses that they face during college education 


	1. 60 students securing consistent marks in I & II year with more than 60% though they come from kannada medium back ground 

2. Only 5% drop outs because of fear of failure

3. 40% of students improved in English language 

4. 60 students  communication skills, confidence improved 
	· Records of personal interaction

· Marks /report cards

· Case history of families

· Letters from lecturers & friends , students 

	To support  merit students with scholarships  
	1. 75 students with very poor background selected. 

2. 90% of the students would have joined professional , engineering courses after PUC II .

3. 25 students with more than 70% marks in diploma.


	· House  visit report& student profiles

· Performance reports from colleges




10.BUDGET FOR THE FIRST YEAR: 

	
	
	
	
	

	Sl.no 
	Account head 
	Amount 
	Period 
	Total 

	1
	P.Co-ordinator 
	Rs 5500=00
	12 months 
	66,000

	2
	Adm asst 
	Rs.7000
	12 months 
	84,000

	3
	Computer printer, pen-drives
	Rs.50,000=00
	
	50,000

	4
	Scholarships*** 
	Rs. 5000=00
	100 students  
	5,00,000

	5
	Operational expenses 
	Rs. 2,000=00
	12 months 
	24,000

	6
	Rent *** 
	Rs.4000=00
	12 months 
	48,000

	7.
	Coaching fees 
	Rs.3,000  
	25 students 
	75,000

	8
	Text books 
	Rs. 1600 
	25 students 
	40,000

	9
	Library ***
	Rs.1500
	10 sets 
	15,000

	10
	Bus pass*** 
	Rs. 1100
	25 students 
	27,500

	11 
	Transport charges ***
	Rs.1500
	12 months 
	18,000

	12
	Parents meeting 
	Rs.25 X 25 parents  X 8 meetings  
	200 parents 
	5,000

	13 
	House visits travel charges  ***
	Rs.100 X 120 students  
	120 students – this is for identifying students - we may be able to identify only 100 students after visiting 120 kids  
	12,000

	
	
	
	Total for one year 
	9,64,500


*** Salaries –Increasingly,  it would be uphill & challenging  task to retain qualified & committed staff as Mysore & Bangalore is absorbing good number of people with  lucrative salary. Mysore is going to be the second  IT district hub of the state. We have budgeted 14%  hike in salaries every year and it requires to revise in the years to come.

***Library-  Special books( different authors) & CET coaching  books, educational CDs shall be collected in the library so that students can access our center on a regular basis ,  which is not available in respective colleges.

*** Scholarships--- Amount might range from Rs.4000 to 15,000 per annum which includes college fees, hostel  fees,  teaching aids (T-shape for diplomas), uniforms etc. On an average , we require Rs.5,000 per year and there is an increase of Rs.1,000 per student every year. This amount is utilized for 100 students  who would be supported in the first year and they continue to receive support for next two -three years depending on the course duration they have selected .We may need additional amount to support fresh students every year. 

Coaching fees:  Is very high per subject  in institutes. We would have some tie ups with some institutions and avail discounted fees for students and provide coaching in one or two subjects depending on the need of the student in each subject.

Computer & accessories: We need the computer for all administrative purpose also students may access to watch educational CDs.

Bus pass: Students travel from their colleges to hostels , they need daily students pass which costs rs.800 per year .This shall be given to students who are rally need of the pass. 

Transport charges: These expenses are for the project coordinator .PCO would commute  to different colleges and also to hostels .Expenses of chief of Education  shall be booked here. 

BUDGET FOR THE SECOND YEAR: 

	
	
	
	
	

	Sl.no 
	Account head 
	Amount 
	Period 
	Total 

	1
	P.Co-ordinator  
	Rs 6250=00
	12 months 
	75,000

	2
	Adm asst 
	Rs 7750
	12 months 
	93,000

	3
	Scholarships 
	Rs. 6000=00
	100 students  
	6,00,000

	4
	Operational expenses 
	Rs. 2,500=00
	12 months 
	30,000

	5
	Rent *** 
	Rs.4500=00
	12 months 
	54,000

	6.
	Coaching classes 
	Rs.3,500  
	25 students 
	82,500

	7
	Text books 
	Rs. 1750
	25 students 
	43,750

	8
	Library 
	Rs.1750
	10 sets 
	17,500

	9
	Bus pass 
	Rs.1200
	25 students 
	22,500

	10 
	Transport charges 
	Rs.2000
	12 months 
	24,000

	11
	Parents meeting 
	Rs.35 X 25 parents  X 8 meetings  
	100 parents 
	7000

	
	
	
	
	

	
	
	
	Total for 2nd year 
	1,049,250


BUDGET FOR THE THIRD  YEAR:

	Sl.no 
	Account head 
	Amount 
	Period 
	Total 

	1
	P.Co-ordinator Counselor 
	Rs 7000=00
	12 months 
	84,000

	2
	Adm. asst. 
	Rs. 8500
	12 months 
	102000

	3
	Scholarships 
	Rs. 7000=00
	100 students  
	7,00,000

	4
	Operational expenses 
	Rs. 3,000=00
	12 months 
	36,000

	5
	Rent *** 
	Rs.5,000=00
	12 months 
	60,000

	6
	Text books 
	Rs. 2000 
	25 students 
	50,000

	7.
	Coaching classes 
	Rs.3,500  
	25 students 
	82,500

	8
	Library 
	Rs.1750
	10 sets 
	17,500

	9
	Bus pass 
	Rs.1300
	25 students 
	25,000

	10 
	Transport charges 
	Rs.2,500
	12 months 
	30,000

	11
	Parents meeting 
	Rs.50 X 25 parents  X 8 meetings  
	100 parents 
	10,000

	
	
	
	Total for 3rd year 
	11,97,000


Q&A
Q: Regarding parents meeting: What does Rs 25x25parentsx8meetings in a period of 100 parents mean?

A: In a meeting SVYM-SAC team will meet with 25parents. They plan to have 8 such meetings during the year. The 100 parents is a mistake.

Q: Regarding house visits: Is 12,000 too high?

A: This is during the initial project setup. They paln to visit around 120 candidate student houses of which they are hoping to choose atleast 100 students. This is a one time cost only.

Q: What does teaching aid listed under scholarship mean? There is also a separate line item for text books. What is the difference?

A: T-shape for diploma students is an example of teaching aid. It may include items required for higher education in addition to text books.

Q: Why are text books and bus passes listed as separate line items rather than including them under scholarships?

A: Not all students may need text books. Not all may need bus passes. Depending on the situation of each child, we will decide the scholarship amount, and in addition to scholarships, what might help the child’s progress.

Q: An increase of Rs1,000 per student per year seems high. What is the rationale behind this?

A: This is just an estimate of an increase in college fees. Since this is the first year, its unclear to us as to what the actual numbers will be.

Q: Transport charges: Rs 1,500 per month seems too high. What is the rationale behind this number?

A: We are estimating an average of 600-700kms per month. On a typical day if the project coordinator visits colleges in Mysore, he travels an average of 25kms. 25kms x 25days = 625kms. SVYM pays Rs 2.10 per km. With an increase in fuel costs, this is likely to go up. We have also added the travel cost of the visits of the chief of community education (Mamatha) for this project into this line item.

Attached is a slightly modified budget. Buss pass prices have increased. Also, since this is a SAC project, we will need to hire an English speaking administrator whom we have to pay much more than a non-english speaking administrator.
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