Asha for Education

Fellowship Application Form

	SECTION I: Personal Contact Information







	Name:B. Sireesha


	Address:
c/o Timbaktu Collective, Chennakothapalli Field Office, CK Palli Village, Anantapur 515101

	Phone: 09440988575

	Email:  no personal email address, mails can be sent to timbaktu@vsnl.com for forwarding to her

	Nominator: Vijaya Krishna G.

	Have you applied to Asha Fellowship Program before? If yes, when?
No

	Do you or your organization receive or has received any other form of financial support from Asha? If yes, please give details
I am currently a consultant with Timbaktu Collective, which has received funding from several Asha chapters in the past for its educational programs.


	SECTION II: Summary of Work

	Name of Project (if any):  Family Counselor and Legal Advisor to Timbaktu MATC Socieities

	Location:

About 120 villages of 3 mandals (Ramagiri, Roddam, C.K.Palle) of Anantapur district of AP


	Which communities will your work serve?

The women members and their families of the Adisakthi (C.K.Palle), Mahilasakthi (Roddam) and Anantasakthi (Ramagiri) Mutually Aided Thrift Co-operative Societies. The membership of these societies stood at more than 9000 at the end of 05-06 financial year. They are spread over 120 villages of these mandals



	Socio-economic background:
Anantapur Dt. Is a backward district and classified as the 2nd most drought-prone district in the country. Agriculture is in a bad state with repeated crop failures and incidence of farmer suicides. 

The status of women in Anantapur district is quite bad. They lag behind in education, skills, ownership of assets/property, mobility and easy prey to domestic violence which is taken for granted. Changing this culture is a long process that will require widespread work through several avenues.  The work I have been doing is along these lines

	Type of work (Select 3 maximum)

	
	Curriculum Development
	
	Environment
	
	Appropriate Technology

	
	Teaching Methods
	
	Health and Nutrition
	
	Right to Information

	
	Educational Reform
	
	Income Generation
	
	People’s Struggles

	
	Computer Based Education
	
	Food and Agriculture
	X
	Civic and Human Rights

	
	Adult Literacy
	
	Land Reform
	X
	Other (Legal Advisory and Family Counselling)


	SECTION II: Education

	Degree, Certification or Training Year
	Institution
	Location

	SSC, 1990
	Nehru Memorial English Medium High School,  Anantapur
	Anantapur Town

	Bachelor of Arts (Econ, History, Politics),1993
	KSR Govt. College, Anantapur
	Anantapur Town

	Bachelor of Law, 1996
	Law College, Sri Krishnadevaraya University
	Anantapur Town

	Master of Law , Criminal Law, ongoing, 2006-2007
	Sri Krishnadevaraya University
	Anantapur Town

	About 12 training programs mostly in 2005 and 2006 covering Domestic Violence Act, Right to Information, Family Counselling, Human Rights, Gender Issues and Womens’ Rights, Panchayati Raj, Human Resources
	Various institutions, please see attached documentation
	


	SECTION III: Experience

	Please describe the top 3 most relevant experiences.

2003-2007: Fulltime worker in Timbaktu Collective and independent Family Counselor Legal Adviser to the  3 women’s Counseling Centers of the MATC Mutually Aided Thrift Coopertive Societies promoted by the Collective in Roddam, Ramagiri and Chennakothapalle Mandals. I have handled about 300 cases of varying seriousness including domestic disputes, marital discord, harassment, domestic violence and property issues.

During 2003-2004 I was co-coordinator of the Panchayati Raj Program of Timbaktu Collective. The work was in awareness building and training on the Panchayati Raj Act and the roles and responsibilities of Panchayati Raj institutions. 

During 2002-2004, I also supported the 'Mahila Aikya Vedika', a women’s network initiated by a network of NGOs and Civil Society Organisations in Anantapur district as Family Counselor and Legal Advisor.  




	SECTION IV: Organizational Affiliations & Memberships

	Organization
	Your Role
	Dates

	Samatha (Women’s Wing of Jana Vignana Vedika,  Anantapur)
	District Committee Member in charge of legal issues
	

	District Legal Services Authority
	Paralegal volunteer in Dharmavaram area
	2007 onwards

	District Legal Services Authority
	Panel member in the Women Protection Cell
	2004 onwards

	District Training Center
	Faculty in the area of Right to Information 
	


	SECTION V: References

	Name
	Organization


	Address/Phone/Email

	Mary Vattamattam 
	Timbaktu Collective
	08558-240339, timbaktu@vsnl.com

	Ranjeet Ranade
	Asha
	ranjeet@ranade.net

	Vijaya Krishna
	Arghyam
	ahminotep@yahoo.com, 98801 37097


	SECTION Vi: Proposal 
Please answer the following questions in the space provided. Please attach any additional documents for clarity and better understanding of your work.

	Name of Project (if any): Legal Advisor and Family Counsellor with the MATC Societies founded by Timabktu Collective


	Objective: To provide legal and counseling services to the women members (numbering 7351 as of March 2006) and their families of the Adisakthi (C.K.Palle mandal), Mahilasakthi (Roddam mandal) and Anantasakthi (Ramagiri mandal) Mutually Aided Thrift Co-operative Societies. 


	Clearly describe the need for your work:
The status of women in Anantapur district is quite bad. They lag behind in education, skills, ownership of assets/property, mobility and are easy prey to domestic violence which is taken for granted.  In such a situation, an institutional structure like the MACT Societies where women can seek counseling and refuge in times of distress and crisis is very much needed. There were 92 interventions undertaken during 2005-06 financial year, besides two major social actions. As the only specialist in this area for the Societies, my presence is essential. The point here is the absolute lack of people (especially women) with training and field experience in law, counseling, conflict resolution. There is a critical need to continue and expand these services and at the same time build up a group of legal and para-legal workers with the same skills. For all this my continuing involvement is needed. The current situation with the MACT Societies is that they are transitioning to a model of self-sufficiency (outside funding will stopped in 2007).  Though the Societies are very clear of the value of the broader social services they provide like the family counseling, their core activity is the economic thrift activity. So during this transition period as the Societies stabilize it will be very useful for me to be able to support myself. During this time the Societies will build up their finances so that they can cover the cost of these services as working expenses


	Clearly describe your proposed approach/solution:
The cases we encounter usually relate to marital discord, family harassment and domestic violence on women. There are also cases of disputes between the husbands and wives. These become exaggerated due to the inability of the people involved to resolve the conflicts. We usually organize a few counseling sessions with the husband and wife present. Normally, this intervention is enough and we do follow up to check that things are okay. Then there are more serious cases of harassment. Very often this takes the form of physical violence and abuse.  In these cases we call the couple and the parents from both sides for counseling. In serious cases, where required, a fact-finding committee from the Societies will visit the family concerned. This team will be accompanied by a senior functionary like a director of the Societies and me as legal advisor.

Sometimes there is reluctance from the family members to take part in the process. We have to work around this. Occasionally we call in the police in to be part of the process. The police understand the value of our work and co-operate to some extent. The involvement of the police is not from the direction of starting criminal proceedings but to put some pressure on the involved parties to take part in the counseling process and reach a resolution. Given the prevailing culture, it is not usually productive to bring in the legal aspects of harassment, dowry or domestic violence. Instead we use persuasion and conflict resolution approaches. If the disputes appear to be resolved with the counseling we do follow-ups to check that things are continuing well. 

In 2005 and 2006, the Societies undertook two significant social actions pertaining to domestic violence. There was a spurt of events of violence against women in Roddam mandal during July-August 2005. There were 12 cases of death in very suspicious circumstances, all of which were being labeled suicides. The members of the Societies decided to highlight the issue through a silent rally that went through six villages where most of the cases had occurred. Following the rally a public meeting was held at the mandal headquarters and representations made to government representatives.  300 people took part in this two day happening the likes of which were hitherto unheard-of in Roddam mandal. In October ’05 another rally and public meeting was organized in Ramagiri mandal to highlight the delay in action taken by the police in the case of the death of a young woman under suspicious circumstances. I was fully involved with these actions. 

There are many future opportunities for this work. The MATC Societies are clear that there is a need for further expansion of the current Family Counseling work. The current work attempts to resolve problems after they have reached a flashpoint. Right now there is only 1 legal advisor to serve the 9000 odd members of the Societies. Instead problems must be caught at an early stage. There must be several more full-time legal workers like paralegals or counselors who are available for discussion and guidance on an everyday basis. As mentioned above, the MATC Societies expect to generate money for this service for the members . My continued involvement will be very useful for developing paralegal team.

Recently the Timbaktu Collective has been given responsibility under Lok Adalat by which it is authorized to deal with and dispose off local cases with support of the legal authorities. My continued involvement with the Collective will enable me to contribute in this regard. 



	Clearly describe any background work done so far in the location of your work that will help towards your work. 

As described above I have been doing this work full-time for the past 4 years so I am fully equipped to carry it forward and expand it further mentioned.


	What activities will be undertaken for your work?

Visiting the field offices of each mandal every week to listen to the new cases that have come up.
Decide the action to be taken in each case. Organise the counseling sessions where appropriate with the involvement of the involved people and MACT Society functionaries and police where necessary. Mediate the discussions and drive them towards a satisfactory conclusion. Organise follow up meetings to make sure things are continuing on the right track


In more serious cases work with members to Timbaktu Collective to initiate legal action or organize mass action to highlight heinous crimes  



	Clearly describe the expected impact of your work:
That disputes and domestic violence incidents involving women of the MACT societies (and the larger communities they live in) will be satisfactorily resolved. Without the existence of the counseling wing of the collective these women would probably have no effective support in helping them through these crises. These women are typically from difficult socio-economic backgrounds In number, the Societies handled about 92 cases last year and using the increasing membership of the Societies (more than 10% each year for the last three years), we can expect a corresponding increase in the number of cases to handle. 

In a larger way these activities create a sense of solidarity among the women to work together to solve their problems. In consistently raising the issue of dowry, harassment and domestic violence we are eroding the prevailing culture that all these are acceptable.  



	Describe any innovative ideas & approach:
The MACT Societies have been doing very good work. Compared to normal SHG’s the MACT Societies act like a support and solidarity system in addition to purely economic entity. Women discuss much more than just payments. There is inclusivity of even the poorest who may not always be in a position to make the payments on time.  The model of such support services along with the economic activity of thrift and loans is very good. 



	Clearly describe why you will succeed:

The goal is to continue offering the Counselling services to the women until such time as the Societies become self-reliant to do this. The Societies have been doing very well in recent years (consistent 10%+ increase in membership and loan amounts, loans to the tune of 1.68 crores in 2005-06 financial) and they are very much up to the challenge of full self-reliance in a few years. We have been doing this counseling work for a long time now and we have understood it well. As and when funds become available we are very keen to expand the activities more by training or hiring paralegals or counselors. 
There is tremendous value in these services and the community women are very aware of it. There is strong support for the work.


	How do you propose to track the impact of your work (data collection, interviews, etc)

The cases that are handled will be documented and the results will be noted 


	What are the intermediate milestones:
We can review the work semi-annually. The review needs to cover:
· how many cases are being handled, are the results of the counseling or other work satisfactory. Is there proper follow up on the work

· Are the MACT Societies on track to taking up the cost of the counseling work themselves. 

· Is there an opportunity to extend this work to more women



	What learning from this work can be applied elsewhere & where:

As we feel this is a very effective model, Asha can study it and see if it can be used in other work that Asha is involved in.
In the local area, there is great value in extending the work to more areas. As mentioned elsewhere even Anantapur town, the district headquarters lacks a counseling center for women in distress



	List the current financial resources, including any other grants or fellowships, available for the project/work:
-


	List any organizations, including universities, international agencies, NGOs, etc., involved in the work:
As mentioned, this work is done by the MACT Societies which are registered co-operative Societies. The Societies were set up by Timbaktu Collective which continues to be closely involved with their work


	What level of funding are you requesting from Asha for Education (stipend, project funds, etc.). Please give details about amount requested per month and duration.
15,000/- Rupees  a month for 3 years as personal renumeration for myself. I am married with two children, my husband is a functionary at Timbaktu Collective



	SECTION VIII: Declaration

	
	I am 18 years of age or older.
I am prepared to commit at least 80% of my working time to the proposed work 
I am prepared to commit  to a minimum of 3 years to the proposed project starting ______

I am not proposing an academic research project.

I am not a prior recipient of Asha for Education Fellowship Program funding.

The proposed project/work is not affiliated with any religious or political organizations.

The proposed project/work is an independent and autonomous project.

The idea proposed is my original idea.

I have attached a resume and other pertinent information to this application.

	I certify that I have answered all questions truthfully. I understand that if I have misrepresented myself or my proposed work, Asha for Education may disqualify my eligibility.


Signature: ____________________
Name: __B.Sireesha_____________________
Date: ___20th April 2007_____________________
