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Description of the Organization and historical background 

 “Udayan” in Sanskrit means ‘Eternal Sunrise.’ Udayan Care was established as a Public Charitable Trust in 1994 with Sub-Registrar III under the India Trust Act. It came into being on February 7th, 1994 with the aim of bringing an eternal sunrise into the lives of the disadvantaged.

The vision of Udayan Care is to 'Contribute towards Sustainable Human Development’ through initiating and executing social developmental activities that result in substantial improvement in the Quality of Life (QoL) of the disadvantaged.

Congruent with the vision, our mission is to ‘Regenerate the Rhythm of Life of the Disadvantaged’. We focus on the holistic and comprehensive development of communities with a special focus on women and children. 

Our Projects: 

We run and manage different projects to regenerate the rhythm of life of the disadvantaged. Ours is a children and women-centric organization, which implies that whatever we do must impact the quality of life and life-situations of disadvantaged children and women. Our various programmatic interventions are geared towards the promotion of child rights in alignment with the UN Convention on the Rights of the Child and gender equity. As of now, Udayan Care is running and managing the following programmes:

1. Residential Programme for orphaned and abandoned children: Udayan Ghars (HOMES) – These are residential homes for long term care of orphaned and abandoned children through a strategy called L.I.F.E: Living In Family Environment. Under the ‘Group Foster Care’ model, women of vision volunteer to develop a caring group of Mentor Mothers, who then set up and sometimes even fund these homes and parent the children and become their friend, philosopher and guide for life. Children live together like a large family. These homes are located in busy, middle class neighborhoods, where the community takes ownership of them. The children are prepared to re-enter the world as productive citizens when they mature through higher education, vocational training and mental health programmes. We have developed partnerships with schools such as Sanskriti, Delhi Public School, and others as well as Rai University, where our children are competing with the best and rising from a state of illiteracy to higher education. Currently 105 children are enjoying love and protection in 5 Homes across NCR, Delhi. This year itself we are planning to set up 2 more Homes.

2. Udayan Shalini Fellowship Programme: Monetary as well as mentoring support is provided to girls from weaker sections of society so that they may continue their educational careers.  Since the program’s inception in 2002, we have supported about 448 girl students. Today, we are proud that our girls, whom we call fellows, are studying in different areas such as Engineering, Medical, CA, CS, and vocational education to name a few. Some of the unique features include Mentoring (Senior educationists are voluntarily attached to these girls, counseling them and enlarging their world vision) and regular Motivational Workshops that are intended to make sensitive, trained and enlightened citizens out of these girls. To make them socially aware as well as socially responsible, they are required to fulfill 50 hours of mandatory social work. 

3. CREATE – Centre for Rehabilitation, Education and Thought Enrichment:  Since we are committed to the empowerment of communities, this programme has been established to provide guidance, counseling and vocational training to disadvantaged girls and women from local communities. It has a Counselling Centre, Computer Centre, Beauty Therapy Centre, Stitching & Tailoring Centre and English learning as well as hostel facilities for disadvantaged girls and women. The year 2006 has seen the inception of 4 new computer-training centres across the NCR in partnership with Microsoft for the underprivileged communities. In 2007, we have set up one additional centre in Dharuhera (Haryana).

4. School of Moral & Environmental Education and Life Skill Development Programme: This project provides an outstanding moral education curriculum for primary levels to equip children with life skills as well as environmental education. 

5. Udayan Outreach Programme: An Udayan Outreach initiative for the children of HIV positive parents; the programme provides financial and mentoring support for such children. Presently 45 children are being supported through this programme. These children are assured of a home in the event of their being orphaned.

6. S. U. G. A. M. Education Centre: In partnership with BMM and GET, a company in Holland, we are setting up an education centre in Dist. Tarangambadi in Tamilnadu for tsunami survivors. The centre will provide remedial coaching to children and vocational training and sports facilities to the coastal people.

7. Volunteer Programme: This is to encourage individuals, students and corporations to take up volunteering assignments with us. All our programmes are very volunteer intensive. We have been receiving students from India and abroad who join us to fulfill their course requirements.
About Udayan Shalini Fellowships

The Udayan Shalini Fellowship Programme reaches out to disadvantaged girls who live with their natural families. Udayan Shalini Fellows are given monetary and mentoring support to continue pursuing academic as well as vocational training. The selection process is called NAT – Needs, Ambition and Talent. Fellows are attached with senior educationists, who mentor them through their high school, college or vocational education These Fellows are supported with a monthly scholarship amount whilst regular motivational workshops are held to expand their vision. This is the sixth year of the programme and we have had 5 batches so far; we intend to start the process of inducting the 6th batch from April onwards. Through the years, the programme has affected a total of 448 girls. We currently have 355 girls either attending school or in college and studying disciplines as far ranging as nursing, medicine, engineering and chartered accountancy. 

Raison d'être: We begin supporting deserving but needy girls in class XI as statistics show that highest number of girls drop out of school at this age due to poor performance, lack of guidance and proper vision, as well as parental pressure to earn for the family, get married, etc. According to the latest available census data of India, only 4.5% of Indian women are graduates. This particular data, which pertains to the literacy and education level of women, also shows that only 16% of women are educated up to class X. This clearly indicates a sharp decline of 11.5% between class X and college. And the situation is not much better even when one looks only at urban areas; here also only 8.7% of girls are able to graduate while 23% of girls clear their matric examination. It again shows a sharp decline of 14.3% between class X and college. The biggest hurdle impedes the transition from school to college. This is due to the lack of resources, motivation and proper guidance at the right time. It is an established fact (as the above data shows) that the dropout rate after class X is very high. The reasons as cited above are a paucity of funds, lack of vision and awareness, and prevailing social and cultural factors.

Based on the above facts, we conceived the Udayan Shalini Fellowship programme to provide monetary and mentoring support to needy but deserving girls from class XI onwards until she finishes her education and becomes financially independent. We induct girls into our Fellowship Programme when they are in class XI. It helps us monitor them when they cross the bridge between school and college and ensures that they do not drop out as 11.5% of their fellow female students do. Further, if they are with us from class XI, we are in a better position to guide them in selecting a more job-oriented stream. In the absence of support and guidance, many of these girls may manage to pass class XII but only with poor scores and no direction for future.
Since most of these girls are the first in their families to go through higher education, they often do not receive guidance from their parents. The government schools where they study also fail to provide proper guidance. It has been observed that in government schools most of the teaching positions lay vacant or teachers do not teach properly. Our Fellowship Programme affords ambitious participants proper guidance, supervision, and counseling as well as the monetary support needed to proceed towards a fulfilling future.
NOTE: All the above data pertains to the GOI census data of 1991, which is the most recent data available in completed form. Most of the data available for the year 2001 is of a provisional nature at present.
The aim of the Project is: 

1. To afford financial aid to deserving but needy girls to enable them to study and reach their true potential 

2. To create a Mentoring environment that provides individual attention, counseling and      grooming for the girls and assures their overall mental and moral development.

3. To encourage them, through obligatory social work, to make positive contributions to society and become the socially responsible citizens of tomorrow

4. To improve their career prospects and financial capacity through education and thereby reduce the impact of poverty in communities
Vision: To expand the Udayan Shalini Fellowship from 448 girls to 1500 girls by 2010 and make it a national Fellowship Programme.

Geographic Location of Proposed Project:  Currently most of the girls are living in North and West Delhi. However, further clusters are being identified and during the last two years we have extended to Kurukshetra University. This year, the West Bengal Chapter has also been set up.

How is our model Different?

Whilst most scholarships offer the beneficiaries only financial aid, the Udayan Shalini Fellowship also assures them:

Mentoring – Individual mentors are assigned to the children for academic assistance, value goal setting, career counseling, etc.

Workshops – Fortnightly and Quarterly workshops conducted for the beneficiaries cover topics as wide-ranging as career options, self-motivation and gender sensitization, etc.

Learning-by-Giving -- The girls are encouraged not to be passive recipients of charity; they are required to fulfill a certain number of hours doing social work to remain eligible for the scholarship. 

Unique Features: 


1.
Selection of the recipients: need as well as merit-based


2. 
Mentoring and counseling support


3. 
Regular workshops to create a broader world vision


4. 
Recipients are encouraged to give back to the community by doing 50 hours of social work


5. 
Placements leading to financial independence

6.
All activities geared towards enhancing self-esteem and improving communication skills of the Fellows

Eligibility Requirements:
Support income of the family members/ guardian not to exceed Rs. 96,000/- per annum.

The minimum mark required for Fellowships for academic courses is 60%; for vocational courses 55% marks in class 10.                       

Candidates are required to obtain admission to the desired school/college/or institute prior to seeking Fellowships and should also be a resident of Delhi/ Kurukshetra.

Qualities that are looked for in the prospective Fellows are a sensitivity towards the social development and economic empowerment of women in India, literary and scholastic achievements, integrity of character, interest in fellow human beings, ability to lead and the energy to use one's talent to the fullest.
Our Committee periodically reviews these requirements and makes changes if required.
Ultimate Beneficiaries of the Project:
Primary – The Udayan Shalini Fellows who will be able to better their prospects with Udayan Care’s help

Secondary – The immediate family and community around these mentees whom we hope will give back to the community what Udayan Care has given to them. 

Selection Process

The Fellows are selected through a two-step process:
Firstly, they must have crossed the Std X barrier, which is an indicator that despite the odds, the family has believed in the education of the girl / woman. 
Secondly, the fellows appear for a NAT test (Needs / Ambition / Talent) devised by Udayan Care. There is a form that students must fill. The form is devised in a manner that conveys the needs, ambition and talent of the applicant. Once the forms are screened, those selected are called for a written test. The written test is a general examination aimed at revealing the applicant’s general knowledge, personal aptitude, approach to life and understanding of social issues. If selected, she is called for an interview with her family to evaluate the girl's needs and the support of the family. After the interviews, home visits are done by a social worker to assess the overall condition of the candidate. Those selected are awarded the Fellowship.
Induction of a new Fellow: 

Once selected, the new Fellow, along with the family, is given an orientation about our philosophy and objectives and on what is expected of them. Then in an Induction Ceremony she is finally appointed an Udayan Shalini Fellow. We have an Oath for the Fellows, in which she pledges to become a ‘Shalini,’ i.e. a dignified, empowered woman who will make positive contributions to society. In this ceremony she is given a USF badge, on which her name is inscribed and the first installment of her scholarship amount. 

Duration of the Fellowship:

We select the girls mostly from class XI and help them through school to attain the higher education or vocational training of her choice. An average scholarship will last no more then six years, though this is subject to a yearly evaluation.

Amount of Fellowship:

The amount of each Fellowship is decided by the selection committee, keeping in view the overall requirement of the candidate for the chosen course of study. The present slabs are:

	S.No
	Item
	School
	College
	Diploma / Vocational
	Higher Studies

	1
	Direct benefit to the Fellow
	 7,000/-
	9,000/-
	7,500/-
	18,000/-

	2
	Indirect cost of benefits to the fellow 

(Including – induction, workshops, stationary, correspondence, home visits, accounting, social campaign, residential camp, administration charges)
	3,000/-
	3,000/-
	2,500/-
	4,000/-

	Total amount per fellow / year 
	10,000/-
	12,000/-
	10,000/-
	22,000/-


The above funds are directly given to the girls in their personal bank accounts. There are also indirect costs, including the selection process, induction of new girls, workshops, home visits, social awareness campaigns, residential workshops, as well as accounting & administration charges.

Quarterly Disbursal of Funds

The fellows are given the funds every three months in quarterly workshops. Since the selection cum induction process takes about three months, they are initially given six-months worth of funds.  After this they receive their funds every quarter.

Motivational Workshops

Since these girls come from social strata where they do not receive much exposure, motivational workshops are held throughout the year on diverse subjects, ranging from social issues, gender issues and environmental issues to career counselling, etc. There are two formats: quarterly workshops are held on every second Sunday of January, April, July and October for all Fellows comprising the existing 4 batches; fortnightly workshops involve smaller groups that are more appropriate for closer interaction. In the words of one of the Fellows, "…the motivational workshops are motivating in a true sense. We are happy with the workshops that are organized for us. The presence of senior educationists in the workshops really inspires us; they act as an example for us, who wish to make it big in life. In fact, the presence of such senior members provides us with the needed strength to struggle, for achieving our dreams and aspirations. Along with all this, the workshops make us learn a lot. By coming and meeting others at these workshops we tend to imbibe the good qualities of the others present. Finally, these workshops teach us the art to maintain a balance between social and academic life."

Mentors: Pyramidal Structure of Mentoring

We have introduced a system of mentoring, whereby fellows from schools are attached to a senior educationist, who acts as a Mentor. They motivate and guide fellows towards greater achievements, help them to realize their dreams and advise them with their career decisions. After two years of receiving mentoring, our Fellows go to College and become peer mentors to the new girls who are still in school. They receive guidance from their own Mentor in this role as well.
Mandatory Social Work: 

We firmly believe that our Fellows must start giving back to society even while receiving our help. They must not be passive recipients of others’ charity but should become involved in the process of improving their surroundings. To achieve this, we have required 50 hours of obligatory social work from them, which they can fulfill by taking part in following activities:

a. 
Volunteering their time in Udayan Care, whether in the office or at children’s homes


b. 
Volunteering for another NGO


c. 
Volunteering in their own community


d. 
Participating in our Social Awareness Campaigns


e. 
Mentoring new Fellows as Mentor Didi’s (Sisters), when they leave school
Home Visits & Family Counselling:

We make occasional home visits to remain in touch with the families and their status in life. This close contact and family counseling helps the girls in their resolve to go ahead and realise their dreams. 
Monitoring and Evaluation:

We have developed a very effective monitoring and evaluation system. Each girl is evaluated on the following criteria at the end of the term, after getting her report card.  Each of the four criteria is weighed equally and the girls are evaluated accordingly.

1. Quarterly reports by the Fellow and the Mentor

2. Performance in academics

3. Attendance and interactive participation in the workshops

4. Participation in social work

5. Continued need for funds

Based on the above 5 criteria, the girls are monitored, counseled, evaluated and cleared as eligible for the next year.  
Outcomes:

1. Educating Girls from Lower Socioeconomic Backgrounds 
Udayan Care adopts a girl for 5-6 years through its Udayan Shalini Fellowship Programme, beginning in class XI, through her school years, and as she pursues higher education whether in academics or vocational training. According to findings of UNESCO Institute for Statistics, literacy rate for boys of 15 yrs and older is 73.4%, whereas the rate for girls is only 47.8%. The main factors influencing this disparity include poverty and the continuing hold of social and cultural beliefs that discriminate against girls. When parents know that the girls’ education will be taken care of and with constant familial counseling, they allow their girls to go for higher education and not drop out after class X. Monetary help, constant mentoring and motivational workshops also influence the girls to go for higher education and pursue careers.

2. Enhancing their Self-esteem and Communication Skills

The Fellowship Award is like a badge of honor for the recipients and immediately enhances their own self-esteem. Throughout the year, their constant exposure to wider issues in the motivational workshops and interaction with mentors as well as their contribution to social causes increases their own sense of self-worth, leading to greater confidence and communication skills.
3. Poverty Reduction Impact

Whilst there are innumerable girls who have the potential and talent to study further and live successful lives, financial hindrances and lack of parental direction, often due to illiteracy, usually hampers this possibility. Through the Udayan Shalini Fellowship, talented girls are given the opportunity to pursue their education. Individual mentoring and regular workshops instill career goals, objectives and soft skills development that their parents are unable to provide them. This holistic development ensures their financial independence as well as poverty reduction for the family.

4. Making Girls Socially Responsible  

The mandatory hours of social work that they need to commit in order to continue receiving the fellowship sensitize them to the community around them. It makes the girls become socially responsible as it takes them away from the recipient mode and affords them the opportunity to become Givers. Towards this end, the girls are encouraged to work in the communities, in our Udayan Ghar (Home) Programme as well as other NGOs. Regular Social Awareness Campaigns are organized on relevant burning topics. Our girls are given good grooming in these topics and then go to the communities for the purpose of educating them. A list of the campaigns held so far is present below.
Project Challenges/risks predicted 

1. Given the economic condition of the parents and their low literacy levels, there could be a possibility that the financial support being provided to the girls may be diverted away from the girls’ education to meet other exigencies of the families.

2. Due to unforeseen circumstances, the girl may herself choose to opt out of the Fellowship Programme. 

3. The girls, due to various pressures (familial, lack of remedial coaching or bad health), may not be able to clear our evaluation criteria and may have to be dropped in the middle of their course.

4. Since the funding is on a year-to-year basis, yet the nature of scholarship demands a long-term commitment, receiving donors’ long-term support can prove to be difficult.
Our Current Partners in Progress for Udayan Shalini Fellowships:

Individuals:

Shalini Khanna & Prem Khanna, with the help of their friends and supporters, support 178 girls 

Ricky Surie supports 12 girls

Nalini Khullar supports one girl

Deepak Malhotra supports one girl

Suresh Neotia 7 girls

Isabel Sahni one girl

Corporates / Organisations

SAIL supports 19 girls
Glaxo SmithKline (GSK) 25 girls
Pakhar Foundation, UK 107 girls

Foundation of Advancement of Excellence in Education, USA 4 girls

Data of the Existing Fellows

Batch I – Inducted in the year 2002 – 03

	S.No.
	No of Fellows

Selected
	Today
	Comments

	1
	61 School (XI)
	21-college, 

5 - higher studies (1 -C.A., 

3 -Engg. & 1 - C.S.) 

6 - Vocational & 

3 - Correspondence / Non Collegiate 
	14 - Successfully completed and now working.

21 - drop-outs (Personal reasons and poor academic performance)

1 - Passed away

1- married (course completed)

	2
	11 College
	
	

	
	
	
	

	
	72
	35
	37


Batch II – Inducted in the year 2003 – 04

	S.No.
	No of Fellows

Selected
	Today
	Comments

	1
	25 School (XI)
	18 - college (8 are in B. Sc Nursing

5 - Correspondence courses

4 - Higher Studies          

 (2 C.A, P II, 1 – Engg. & I Medical)
	14 - completed successfully and now working

1- married

7 - drop-out due to poor academic performance

	2
	24 College
	
	

	
	
	
	

	
	49
	27
	22


Batch III – Inducted in the year 2004 – 05

	S.No.
	No of Fellows

Selected
	Today
	Comments

	1
	105 School (XI)
	1 - school  

75 - college

  2 - Vocational courses

  13 - Correspondence courses

  7 - Higher Studies          

 (1 C.A, 1- M.B.B.S. & 5 – Engg.)
	9 - preparing for Medical 

16 - drop-out due to poor academic performance

1 - is married

2 - Completed Computer course and now working

	2
	  21 College
	
	

	
	
	
	

	
	126
	98
	28


Batch IV – Inducted in the year 2005 – 06

	S.No.
	No of Fellows

Selected
	Today
	Comments

	1
	46 School (XI)
	45 - school (XII)
	1- dropout – she was ill during the exam and, as a result, failed in class XI.

	2
	  3 College
	 3 - college
	

	3
	  1 Vocational
	 1 - vocational &
	

	4
	  1 Higher Studies (C.A)
	 1 - Higher Studies
	

	
	51
	50
	1


Batch V – Inducted in the year 2006 – 07
	S.No.
	No of Fellows

Selected
	Today
	Comments

	1
	102 School (XI)
	
	This is their induction year

	2
	  21 College
	 
	

	3
	  1 Vocational
	
	

	4
	  1 Higher Studies MBBS
	
	

	
	125
	
	125


Kurukshertra University 2003 – 04

	S.No.
	No of Fellows

Selected
	Today
	Comments

	1
	5 School (XI)
	5 - going to get admission into colleges

  
	5 – Successfully completed their courses and now employed.

	2
	5 College
	
	

	
	10
	5
	5


Kurukshertra University 2006– 07

	S.No.
	No of Fellows

Selected
	Today
	Comments

	1
	  8 College
	
	This is their induction year

	2
	  7 Higher Studies 
	
	

	
	15
	
	15


Newsmakers in the last years:
Chandrakanta, inducted in 2002-03, was awarded M.Phil in Political Science from Delhi University. Presently, she is working in Delhi University as a lecturer. 

Payal Taneja, inducted in 2002-03, pursued B.Com from Delhi University and has been able to clear her initial P1 and P2 exams for C.A. She will be preparing for the final exam. Presently, she is receiving training in articleship. 
Kirti Gupta, inducted in 2004-05, brilliantly fared in her XII board exams, scoring 91.2%. She received distinction in all subjects. She wants to pursue B.Com from a prestigious college and eventually do C.A.
Reeta Namdev, inducted in 2004-05, despite being visually impaired, showed her dedication towards work. She gave a presentation on ‘Family Planning’ in Braille on All India Radio. She was able to create a place for herself by occupying positions in various fields such as debating, poetry, caption writing, and extempore in college. 
Namita Chaudhary, inducted in 2004-05, has been actively participating in a number of campaigns such as AIDS awareness and campus beautification, as part of N.S.S activities. She has successfully completed 120 hrs of social work. She is presently pursuing graduation from Daulat Ram College, Delhi University. In addition, she has also won first prize in inter class quiz competition and consolation prize in Recitation contest. 

Jyoti, inducted in 2005-06, has been able to clear B.Ed. entrance exam, bagging the 1070th rank. She has also extended her valuable services in the Special Olympus Bharat National Games.

Shweta, inducted in 2005-06, won 3rd prize in the Rajiv Gandhi Talent Competition for the Global Need Foundation.

Bhawana Singh inducted in 2004-05, presently she is completing a 1st year undergraduate course in English literature, she has been actively participating in a number of campaigns run by her college. She was named the Best Student of her school in class 12.
Workshops conducted in 2005-06

Monitoring Table of the Motivational Workshops

	S.No.
	Date 
	Theme of the workshop
	Resource Person

	1.
	09/10/05
	Gandhi in today’s context
	Mr. B. L. Sharma, National Coordinator Gandhi Peace Foundation

	2.
	25/12/05
	Corruption
	Mr. Syed Parwez, 

Programme co-coordinator

	3.
	08/01/06
	Trust building and win-win attitude
	Ms. Ruchika, Programme

Coordinator

	4.
	08/01/06
	How to prepare for Board Exams?
	Experts in the particular stream.

	5.
	22/01/06
	Street and Working Children
	Mr. Mohd. Faheem Khan,

Programme Coordinator


	6.
	09/04/06
	Road Safety
	Sub Inspector Mr. Radhey Shyam from Shell India

	7.
	21/05/06
	HIV/AIDS
	Ms. Krity Kushal;

Programme Coordinator

	8.
	18/06/06
	20 Tips to Prevent Medical Errors
	Mr. Mohd. Faheem Khan,

Programme Coordinator

	9.
	09/07/06
	Mentoring and Social work
	Mr. S.H. Naqvi, Mr. Vikram Dutt, Mr. H.N. Suri, Ms. Seema Aggarwal and Mr. Ashish Agrawal

	10.
	06/08/06
	Value Clarification
	Mr. Faheem Khan, Ms. Krity Kushal

	11.
	03/09/06       
	Reservation (Open discussion)
	Mr. Faheem Khan

	12.
	08/10/06
	Breast Cancer
	Dr. Bhandari and his team from Roko Cancer

	13.
	19/11/06
	Mentor-Mentee Meet
	Mr. Vikram Dutt, Mr. D. A. Mishra, Mr. S.C. Sharma, Mr. H. N. Suri, S. H. Naqvi and Mr. K. P. Raizada

	14.
	14/01/07
	Career Planning
	Mr. Rajiv Khurana


Social Awareness Campaigns in 2005-present
	S.No.
	Duration
	Issues
	Outcome

	1.
	(2 days)                 29/10/05-30/10/05
	Say No to Crackers
	· All the participants experienced the importance of social responsibly
· All the participants understood how to play an active role in the social consciousness of a society

· This was the first time these participants interacted with society to gain an awareness of the negative effects of burning crackers

	2.
	14/06/2006
	Diarrhea Awareness Campaign
	· All the Fellows participated with great enthusiasm

· They had the opportunity to face the community closely & witness others’ way of life

· It was a unique experience 

· All the Fellows realized that they could contribute to society by making very small efforts

· They were willing to participate in the next phase of this event.

	3.
	05/11/06
	Child Labour
	· The social campaign was based on the issue of Child labour

· The Fellows came to understand the extent of child labour in their community

· The community appreciated our Fellows’ efforts to stop child labour

· It was a unique experience for our Fellows to interact with the community as they rarely have a chance to do so

· All the Fellows demonstrated vigour and enthusiasm while participating in the Campaign.


Residential Camps in 2005-present

	S. No.
	Duration  (7 days) 
	For Whom
	Topic Covers

	1
	10/06/2005-16/06/2005
	School Fellows
	Motivation, Communication, Child Rights, Stress Management & Gender related Issues

	2
	09/10/2005-15/10/2005
	College Fellows
	Communication, Sex & Gender, How to face interviews, Mock Interviews, Team work, Group Discussions, Beauty Therapy & English Speaking

	3
	04/06/2006-10/06/2006
	School Fellows
	Street Children, Understanding Emotions, 20 Tips to prevent medical errors, Gender related issues, HIV / AIDS, G.D (Reservation & Indo-Pak relations) & Communication

	4
	08/10/06-15/10/06
	College Fellows
	Life skill education on self exploration, Assertiveness Responsibility, Leadership, Goal setting, child rights and the Child Labour.


Reporting Structure
The funding partners will be informed through quarterly progress reports on the project implementation. Sessions with the beneficiaries will be recorded and all-important information will be included in the report. In addition, summary of reports and key lessons will be shared with relevant stakeholders. Expenses will be met according to the budgets approved.

OUR REQUIREMENT

Budget Break Up

Cost break up for 1 Fellow; (We take a major portion of our students from class XI and then support them through school, and then college or vocational training; they need at least 5-6 years of support; girls in vocational training may need support only for one year; those in undergraduate programmes need 3 years and those in professional courses may need 4 -5 years). Yearly funding requirements for each is given below:

	S No
	Item
	School
	College
	Diploma / Vocational
	Higher Studies

	1
	Direct benefit to the Fellow
	 7,000/-
	9,000/-
	7,500/-
	18,000/-

	2
	Indirect cost of benefits to the Fellow 

(Including – induction, workshops, stationary, correspondence, home visits, Accounting, social campaign, residential camp, administration charges)
	3,000/-
	3,000/-
	2,500/-
	4,000/-

	Total amount per Fellow / year 
	10,000/-
	12,000/-
	10,000/-
	22,000/-


TO SUPPORT 100 NEW GIRLS AS PER THE DETAILS MENTIONED BELOW:

	S No
	No. of 

Fellows
	Category 
	Duration of Course
	Slab (P.A)
	Total amount reqd. per fellow for complete Course 
	Amount for one year



	1
	50
	School
	2 years
	10,000/-
	5,00,000/-
	5,00,000/-

	2
	30
	College 
	3 years
	12,000/-
	3,60,000/-
	3,60,000/-

	3
	10
	Vocational
	
	10,000/-
	1,00,000/-
	1,00,000/-

	4
	10
	Higher Studies (MBBS, Engineering, Charter Accountancy
	4 years
	22,000/-
	2,20,000/-
	2,20,000/-

	
	100
	For one year 
	11,80,000/-

	
	
	For two years
	23,60,000/-


The amount of support required is Rs.23,60,000/- (Rupees Twenty Three Lakhs sixty thousand only) to support 100 new girls in the USF Programme for the first year.

We wish to remind all potential supporters that they retain the right to choose any number of students to fund, but we ask that, if possible, they commit to sponsoring the selected individuals throughout the full duration of their educational pursuits. The same budget is required for a minimum of two years; and then as per the courses the girls are taking, the budget will be reviewed and fresh budgets with escalation costs will be submitted. 

Sustainability Plan

1. We have set up a corpus fund for Udayan Shalini Fellowships.

2. The scholarship lasts up to six years (subject to yearly evaluation); donors typically commit for the entire duration of the girl’s education. Our commitment to the cause and our timely reporting structure have attracted extremely steadfast donors that have allowed us to build a solid foundation of staunch supporters.

3. A commitment to reaching out to reliable donors.

4. Udayan Care regularly holds fund-raising events and also sells greeting cards to help sustain itself.
Profiles of People involved:

Udayan Care Trustees:
	S.No.
	Name, Education
	  Designation
	Responsibilities

	1.


	Dr. Kiran Modi

MA, PhD
	Managing Trustee

(Honorary – drawing no salary or allowances)
	· Hands on work with the children. 

· Overall responsibility include Mentoring children, School education and academics, Administration, Budgets, Finance, Fund raising, Liaison with governmental agencies & Expansion

	2
	Mr. T. N. Seshan

MA- IAS (retd.)

Ex Chief Election Commissioner of India
	Trustee

(Honorary – drawing no salary or allowances)
	· Formulation of policies for Trust management

· Budgets, Finance and fund raising

· Awareness building 

· Liaison with appropriate governmental agencies

· Expansion 

	3.
	Prof. Dr. S.K. Sarin

MD, DM

(Head of Dept, Gastroenterology, G. B. pant Hospital; Director, Liver Institute)
	Trustee

(Honorary – drawing no salary or allowances)
	· Formulation of policies for Trust management

· Budgets, Finance and fund raising

· Awareness building 

· Liaison with appropriate governmental agencies

· Expansion plans

	4.
	Mr. G.P. Todi               M. Com                 


	Trustee

(Honorary – drawing no salary or allowances)
	· Formulation of policies for Trust management

· Budgets, Finance and fund raising

· Awareness building 

· Liaison with appropriate governmental agencies

· Expansion plans


Advisory Board Members:
	S.No.
	Name
	   Designation
	Responsibilities

	a)
	Ms. Meera Sawhny 

BA (Hons): Entrepreneur

	Board Member

(Honorary – drawing no salary or allowances)
	Helping Udayan Care in formulation of policies for Trust management, awareness building and other activities, aid expansion planning. 

Also, a Mentor Mother at Udayan Ghar II,



	b)
	Ms. Aneesha Wadhwa MBA                 Entrepreneur

 
	Board Member

(Honorary – drawing no salary or allowances)
	Helping Udayan Care to formulate   policies, assistance in fundraising and other activities along with being a Mentor Mother at Udayan Ghar III.

	c)
	Mr. Vipin Chawla             BA ( Pass)      Entrepreneur
	Board Member (Honorary – drawing no salary or allowances)
	He helps Udayan Care in the formulation of policies for Trust management, gives help in fund raising, awareness building and other activities and aid expansion planning.

	d)
	Mr. Sanjeev Gupta          MA                      Entrepreneur
	Board Member (Honorary – drawing no salary or allowances)
	Responsibilities with Udayan Care include: Formulation of policies for Trust management, assistance in fund raising, awareness building and other activities, aid expansion planning.


Udayan Shalini Fellowships Delhi Core Committee Members:

	SL No.
	Name
	Designation
	Responsibilities

	1
	Principal. S. L. Jain

Principle Mahavir Sr. Model School.
	Chairman

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.

	2
	Prof. B S Kapur

Prof. Retd. 
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.

	3
	Ashish Agarwal

Entrepreneur
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc. 

	4
	Vikram Dutt

Rehabilitation consultant
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.

	5
	C P Jain (Principal Retd)
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.

	6
	D A Mishra

Principle retd.
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.

	7
	S H Naqwi

Deputy Director (Education) Retd.
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.

	8
	K.P Raizada Deputy Director education (Retd)
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.

	9
	Vishal Khanna

Entrepreneur
	Member

(Honorary – drawing no salary or allowances)
	Vision & Policy Formulation, Awareness Building; Liaison with Educational Institutions; Conducting motivational workshops; organising the functions, mentoring, etc.


Delhi Academic Committee:

	S L No.
	Name
	Designation
	Responsibilities

	1
	C P Jain ( Principal Retd)
	Core committee Member & Mentor

(Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	2
	K.P Raizada Deputy Director education (Retd)
	Core committee Member & Mentor

(Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	3
	D A Mishra (Principal Retd)
	Core committee Member & Mentor

(Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	4
	Gargi Mittal (Asst Director Education Retd)
	Mentor 

(Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	5
	Archana Gupta  (P G Teacher)
	Mentor 

(Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	6
	Sadhna (Mishra Principal Retd)
	Mentor 

(Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board


Kurukshetra Core Committee

	S L No
	Name
	Designation
	Responsibilities

	1
	Dr. Prof Sushma Sharma Dptmt of Education Kurukshetra University
	Convener (Honorary – drawing no salary or allowances)
	Coordination of Udayan Shalini Fellowship programme in the area, Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	2
	Mr. C P Singh (Department of Social Work, Kurukshetra University)
	Member (Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	3
	Dr. Ram Niwas (Department of English, Kurukshetra University
	Member (Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board

	4
	Mr. Dharam Pal

M.Com, LLb
	Member (Honorary – drawing no salary or allowances)
	Preparation of Question Papers, evaluation, approaching different schools, sit in interview board


West Bengal Chapter:
	S L No
	Name
	Designation
	Responsibilities

	1
	Ms. Kusum Bhandari

B.Sc, Graduation in Montessori  Course, Founder Principal of a Montessori School called Bal Nilaya in Kolkata
	Convener (Honorary – drawing no salary or allowances)
	Coordination of Udayan Shalini Fellowship programme in the area


Udayan Shalini Mentors 

A. K. Sahini, Aarti Sharma, Anju Dhawan, Anuj Chawla, Archana Gupta, B. S. Kapoor, D. N. Kumar, D. R. Verma, Dhiren M Doshi, Gargi Mittal, H. N. Suri, Indu Palta, Jaya Gaur, M. L. Jain, Madhu Jain, Mohini Mathur, Momta B.  Mehta, Najma Naqvi, Nita Chhabra, Nitya Chouhan, P. C. Jain, Puneet Malhotra, R. D. Sharma, S. C. Sharma, S. S. Yadav, Sadhana Mishra, Sajid Hashmi, Samikssha Sharma, Sapna Khurana, Sarika Jain, Saroj Kapoor, Seema Aggarwal, Sher Singh Jain, Sudershan Khare, Sudha Mehta, Susmita Saha

Project Staff:

	S L No
	Name
	Designation
	Responsibilities

	1
	Mohd. Faheem Khan

M A (Sociology)
	Coordinator
	Maintain and ensure smooth running of programme, develop proper guidelines vision and manuals maintaining documentation, correspondence with Fellows.

	2
	Sajan Mathew

Master in Social Work
	Coordinator
	Maintain and ensure smooth running of programme, develop proper guidelines vision and manuals maintaining documentation, correspondence with Fellows.


Finance

	S L No
	Name
	Designation
	Responsibilities


	1
	N K Rawal

C A, MBA Finance
	Manager Finance
	Maintaining financial transactions of the programme.


Accounts:

Kalyan Sundaram & Associates

Our legal entity

	Udayan Care is registered as a Charitable Trust on 7th February 1994 with Sub-Registrar III under Indian Trust Act. 

	

	Our FCRA (Foreign Contribution Regulation Act) No. is 231650870 and is dated 7th January 1998.

	

	Our Income Tax exemption no. under section 80(G) of the Indian IT Act is DIT (E)/2001-2002/U-   117/94/69 dated 16th April 2001.

	

	Our Permanent Account No. with Income Tax is AAATU 0067F
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