Project Proposal submitted to ASHA Madison
PROJECT NAME:  Balwadi 
                           
	
	Project Contact
	Asha Contact

	Name
	Dr. Arivazhagan Manickam
	Kamal Srinivasan

	Address
	Sri Ramakrishna Seva Nilayam

306 Kalakodi Street 

Tenkasi 627811 Tirunelveli District Tamil Nadu 
	

	Phone(s)
	04633-281081 (Office)
98947 07352 (cell)
	1-6082397499

	Fax
	04633-280055
	-

	E-mail
	srsntsi@gmail.com
	Kamal.srini@gmail.com

	Web
	www.srsntsi.org
	


Part 1: Information about your group/organization

(Please free to attach any additional sheets and/or information such as brochures, press reports etc.) – Website Under Construction 

1. Name of the group/organization requesting funds: 

Sri Ramakrishna Seva Nilayam

2. When was the group established?
5th Feb 1992

3. Briefly describe the motivation for starting this group:                                                                                                                                

Service for the needy focusing on women and children 

4. Briefly describe the aims of your group:
Home for female children, child labor special schools, organizing women self-help groups, personality development courses for youths between 14 and 23, free medical camps for rural population, free family counseling center, de-addiction center

5. Does the group have any religious or political affiliation? If yes please describe the type of affiliation and the reason for it.

None 

1. What non education-related community development activities are your group involved in? 

1. Vethathiri Gurukalam:

· Home for female children 

· Vocational Training for these children in specialized skill sets like tailoring, screen printing, book binding, vermin-composting, greeting cards, paper bags, jute bags, artificial flower gifts, sanitary napkins. 

· The children have come up and have become entrepreneurs and now deal with orders of jute bags, paper bags, sanitary napkins (especially for Self Help Groups) and artificial flower gifts. 

· The children also impart training for women in self help groups in the above mentioned skills. 

2. Women Self Help Groups: 

· Organizing Women Self Help Groups (currently 600 members) 

· Animators & Representatives (A & R) Program (3 modules) and Training for members in SHGs (4 modules). 

· Entrepreneur Development program (10 days) and skill development (6 days) 

· Micro Financing for women in self help groups helping them become entrepreneurs in various fields such as vermin composting, herbal products and powders, garments, milk agencies, grocery stores, petty shops, florists, nurseries, canteens, handicrafts, manufacturing candles, marketing of sanitary napkins and herbal products, manufacturing jute products

3. Personality Development Courses for youths between 14 and 23. 

4. Free Medical Camps for rural people in nearby villages
5. Free Family Counseling Centers

6. Counseling for parents and teachers on the art of parenting. 
7. De Addiction Center 
8. Ambulance Service for people below poverty line

9. India 60 – Senior Citizen care program
Part II: Details about your educational project/s

2. List the school run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Special Schools for Children rescued from Child Labor are located at: 

Vadakarai – Tenkasi Block 

Achanputhur – Shencottah Block 

Sambavar Vadakarai -- Shencottah Block 

Arulachi – Vasudevanallur Block 

Kudalur -- Vasudevanallur Block 

Kadambakulam – SankaranKoil Block 

We are not requesting funds for these schools since these are being funded by the National Child Labor Project, New Delhi through the District Collector, Tirunelveli 

We would like your contribution for Balwadi Project (Pre school)  


This school would house children aged between 2.5 years to 5 years. Since the mothers of these children are employed (agriculture & beedi rolling), elder children are being forced to look after the younger ones and hence the regular education is denied. In some cases where this child is the only one, they are being taken to work and hence being exposed to tobacco which causes TB. The school aims to accomplish the following: 

· Eliminate the child’s exposure to tobacco  

· Provide good nourishment to the child as well as pre-primary education in order to groom him for mainstream education at the age of 6.  

· Freeing the elder sibling’s responsibility of looking after the younger one so she/he can concentrate on studies. 

· Relieving the mother from worries of looking after the child. 

After 3 years of running this school, the Department of Women and Child Development, New Delhi under the recommendation of The Social Welfare Department of Tamilnadu can sanction to allocate funds to support the schools. 

   8. Location of school/s                                 






· Kannupulimettu – Shencottah Block 

· Kathiraven Colony -- Shencottah Block 

· Vandaadumpotal – Tenkasi Block 

· Angarayankulam – Tenkasi Block 

· Meenakshipuram – Tenkasi Block 
There will be 250 students (approx. 50 students per school) spread across these 5 schools. 
9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Education – Pre Primary Education involving Mathematics, English, Tamil, Moral Education
Vivekananda Kendra has a syllabus for Balwadi system of education. They have several Balwadi schools in Kanyakumari and Tirunelveli districts. Dr. Arivazhagan has worked in Vivekananda Kendra for over four years before starting SRSN. He has past experience and know-how of running a Balwadi. Also, SRSN is involved in education related activities at various levels around the Southern Tamil Nadu area. 
10. Please tell about your teaching techniques (conventional vs. alternative).

Alternative education with teaching aids & play way methods employing reduced blackboard education. 
11. What is the literacy rate in the local community?


Less than 50 % literacy in the area. 
12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). Also describe the criteria for selection of students. 
All parents belong to lower income group and are daily wage earners. The average Income of the family would be Rs. 1000/month. Students would be selected based on the following criteria:
a. Family Income is less than Rs. 1000 / month

b. Both parents are working, with the mother working in one of the hazardous environment areas (farming, beedi rolling, fireworks / matchstick industry)

c. No other family member to take care of the child

d. Child is between 2 to 5 years old
13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)? 

Free text books, note books, food, clothing, and minimal healthcare.
Food: The Balwadi would provide one meal a day (lunch) for every student. The food would be prepared with the cook employed from that village. This is a way of providing employment for personnel from that village and creating a community initiative. 
Medical Care: SRSN has an ambulance and other transport vehicles which it would use to take a doctor (general physician) to the schools once every 3 months. The doctor does not charge any fees for this. Medicines if any are itemized in the budget. 
14. Does your school have:

Its own building(s):                   
No                 

Number and type of classrooms(e.g. Pukka): None 

Since this is a new project, we do not have any infrastructure. We intend to rent a room for conducting the school. The expenses associated with this is mentioned in Annexure I

15. How many children are currently enrolled in your school(s)?

We would like to support 250 students spread over 5 villages. 

16. How many staff are employed at your school(s)?

We would like to employ 1 teacher for every 25 student’s up to a maximum of 10 teachers. Additionally, we’ll employ one cook for each school. 

17. Average distance the children travel to attend your school: 

Schools would be located within the village. They would travel < 0.5 km everyday. 
18. How many children have gone through your program in the past five years and what are they doing currently? Please tell about their future education and employment possibilities.

This is a new project. As already mentioned, it aims to relieve the mothers and the children of their additional responsibilities. It also provides a platform from which the students can move on to a regular stream of education. 

19. Do you help your students with their education efforts after they have passed out of your school?

Sri Ramakrishna Seva Nilayam runs other educational establishments that has helped them to network with the nearby public and aided schools. They would provide counseling and help the students in joining another school from age 6.
20. Are their any other schools (Kindergarten / Balwadi) in the area? If so, please list the schools and the range of classes each of them offers.

None 

21. Is your program different from that provided at these schools? Please explain.

Not Applicable 

22. Why are the children in your school/s not attending government/other schools in the local area?

Not Applicable. This school would be a pre school catering to children aged between 2 and 5 years. 
23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes, we would involve them. A committee will be formed to help with monitoring the activities of the school. 

24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We’ll increase the number of schools to 10 villages and total students to 500 based on the functioning of the schools over the first year. 
25. Sustainability Plan:
· SRSN is looking for donors to start the school going with support for first year, after which it would be able to pull donation from public donors and like minded organizations

· After 3 years of running this school, the Department of Women and Child Development, New Delhi under the recommendation of The Social Welfare Department of Tamilnadu can sanction to allocate funds to support the schools.
26. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Our organization was supported by ASHA as one of the WAH projects in 1999 and was granted $20,000 for classrooms. This has greatly helped provide an environment conducive to studies. The government also utilized ASHA’s contribution by conducting child labor schools in the premises. 

ASHA should try and focus on alternative system of education for primary level, boarding schools, influencing syllabus in our current education system. 

27. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	Name
	Mr. T. S. Kumaraswamy
	Name
	Mr. P Ramalingam 

	Address
	19, Bharathi Nagar,

Melagaram, Tenkasi 

Ph: 04633-223246
	Address
	Bombay Stores, Tenkasi 

Ph: 04633-222165


28. Asha for education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.
Dr. M Arivazhagan 

Sri Ramakrishna Seva Nilayam

306 Kalakodi Street 

Tenkasi 627811 Tirunelveli District Tamil Nadu

Office #: 04633-281081

Cell: 98947-07352 
Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.

See annexure I

28. What sources fund your group`s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group`s activities, please describe those restrictions.

A: Female Children’s Home – Public Donation 

B: Child Labor Special Schools – Government of India 

C: Women’s Self Help Groups – Government of Tamil Nadu 

D: Rural Entrepreneur Development Program for Women – NABARD Chennai
E: Income Generation Program for Women – Geneva Global, USA ($45,000)

F: Microfinance for Women – RMK, IOB - New Delhi & Tenkasi branch

G: Ambulance Service – Government of Tamil Nadu through World Bank fund

H: India 60 (senior citizens care) – Public donation  

29. Please provide us with details of your projected budget for the next 3 years:  

See annexure I

30. Salary expenditure details:  Details attached

See annexure 

31. Please provide details of the fixed costs of your school/s for the next three years.  

See annexure I

32. How many of your school students pay school fees? Please provide details.

None – It is completely free school

33. What amount are you requesting from Asha, and for what specific purpose?

For each school/year:
Salary: Rs. 2600 / month ( Rs. 31,200 / year

· Teachers – Rs. 1600 
· Cook – Rs. 600
· Supervisor – Rs. 400
Building Rent: Rs. 500 / month (Rs. 6,000 / year

Food: Rs. 250 / day * 300 days ( Rs. 75,000 / year

Clothing, Medical Care: ( Rs. 6,000 / year
Fixed Costs: Rs. 2500 

· Cooking Utensils – Rs. 500

· Teaching aids – Rs. 2000

      Total Costs / School / Year: Rs. 1,23,100
We are requesting funding from Asha Madison for 5 schools for 1 year, which is about Rs. 5,89,000. 
See attached expenditure Annex 1. 
Summary:

Sri Ramakrishna Seva Nilayam (SRSN) (Tenkasi, Tamil Nadu) has proposed a Balwadi (pre-school) project for children aged 2.5 through 5 years of age. Balwadi schools aim to provide nutrition and playway learning that would motivate them to join mainstream education. The project also has an implicit effect of eradicating child labor and preventing health hazards. The project has requested funding for five schools in villages around Southern Tamilnadu districts. This school aims to provide care and education to children below poverty line who would otherwise be exposed to the harsh environmental conditions of the working mother (Tobacco rolling, and farms).  The sustaining factor for this project is through funds from the Department of Women and Child Development, New Delhi, which can sanction to allocate funds to support the schools upon successful completion of three years. The requested funding amount per school/year is Rs. 1,29,400.
SRSN is a non-profit organization with multitude of activities varying from child development, girl children gurukulam, women self-help groups, micro-credit, etc. SRSN has been previously funded by Asha Boston and WAH in 1997 for an infrastructure project in the gurukulam, which was successfully completed and being utilized effectively.
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