Question & answers: 

1.        How are you engaging the kids in preschool 

        Playway method - story telling, alphabets etc 

  

      Are there education related activities – pre-education? 

Yes. Vivekananda Kendra has syllabus for the Balwadis. 

3.        

           What is the action plan? 

a.        Is there a model to look to? 

         Vivekananda kendra, Kanyakumari runs several Balwadis in Kanyakumari & Tirunelveli Districts. 

         We have not started balwadis. Since I was worked with Kendra for 4 years, I got the    

         experience of running Balwadis. 

b.       What is the educational level of activity? 

           Between 2.5 to 5 years 

[Kamal] – Asha Atlanta has a Balwadi project funded for Vivekananda Kendra in 2006

http://www.ashanet.org/projects/project-view.php?p=754
  

4.        Infrastructure costs 

                 I think we have already discussed and finalised during your Tenkasi trip 



[Kamal] – Does the building rent include kitchen too? Or is it separate? Discuss about the efforts to include people from SHG from the village. 


[Kamal] – Medicare care is included, but no doctor costs or other costs have been itemized? What kind of medical care are we referring to? Discuss about the free Doctor visits. SRSN providing the transport for the doctor every month, etc. 
5.        

             Phases of the implementation 

                  Initially we wish to start in 5 villages. Then we wish to expand it to 25 villages. 

                   We wish to start in the villages where there is no Government Sathunavu Koodam. 

  

6.        Sustenance 

a.        Government involvement and what would they support? 

       After 3 years of running the balwadis, Central Social welfare Board, New Delhi will support our Project 

7.        Age is a concern – 

a.        What happens before 2.5 yrs? 

         Before 2.5 years, the women take their children to farms they are working & put them in Thooli. 

       The problem starts only after 2.5 years. 

b.       What happens after pre-school? 

        They will be in our balwadis upto 5 years. Then we will put them into main stream of education (regular school). 

Asha Madison meeting 07/29/07

Here are some details of the Balwadi proposal. Some of them read the doc and wanted more details of the Balwadi proposal. 

Questions: 

a. How many times will the Supervisor visit the schools? 

There is only one supervisor for 5 schools. He will visit these schools once every week. He takes care of all operations related to the school. He would also visit these schools with the Doctor during the monthly doctor visit. If there are any other issues he would be visiting these schools as and when required. He is also responsible for assuring the food quality is good and the parents from the community are involved, etc. 

b. Has the Doctor signed up for this free visit? 

Yes, SRSN has other activities like Senior Citizen care and Rehab clinic. They have one doctor who has signed up for providing free basic medical care. SRSN has transportation for him, the funding for this comes from SRSN itself. 

c. What is the eligibility requirement for students? 

The eligibility reqs are stated in the proposal. SRSN is working in all these villages where Balwadi has been requested to be started. They personally know most of the families, since they have women Self help groups and other activities in and around that village. 

d. General Info: 

 i. Dr. Arivazhagan has experience running this Balwadi for 4 yrs with Vivekananda Kendra. He is going to adopt a similar teaching methodology. 

ii. Asha Atlanta has a 2006 proposal for a Vivekananda Kendra Balwadi online. The funding amount and itemization is very similar to the fund request by SRSN Balwadi proposal. 

iii. They are requesting funds for this project to be head started. We have done a site visit of their activities. The NGO is reliable and has received Asha donation in the past. Once the project has been kick started the proposal could be floated with other organizations and internally within Asha too for subsequent years and for growth of the project too.

Asha Madison meeting 08/05/07

Why do they need to start 5 schools? 

a. The Central Social Welfare Board needs to see a minimum of 5 schools in different villages before they can start supporting the NGO with this project. 

b. There is an imminent need for these schools in more than 10 villages. We have scaled down our project scope to get it started and then expand it to 10 villages. In these 5 villages we have decided for a scope of 50 students per village. Most of these village folks are working as day laborers and taking their kid to work is having repercussions for the kid later. Our project is mostly driven by the need and sustainability factor. We would not be able to obtain funding from the Social Welfare Board for this project to sustain without running these 5 schools for 3 years.
What happens to the kid in the event of any uncalled for circumstances? 

We do not require the child to be taken off the Balwadi School she is attending upon such a circumstance. 

As for their shelter and sustenance each situation would be treated based on its merits. 
