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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Dec. 2, 06

	Name of the Project: Satsang Vidyalaya

	Name of the Organisation Running the Project (if different): Satsang Foundation


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Indira Seetharam
	Gayathri Subramanian

	Address
	Satsang Vidyalaya - Nakkaladinne, Ponnutipalayam Post

Madanapalle - 517325

Chitoor district, AP

	Asha for Education, Silicon Valley

	Phone(s)
	08571-221418
	     

	Fax
	     
	     

	E-mail
	torbenmc@yahoo.com
	gsubramanian@hotmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 10%
Education 90%
Health    %

Other    %  (please specify) Health services for the schools are provided free of charge by local doctors and dentists,  who also provide simple remedies.  The school does cover some cost for medicines.

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
The Director for the Vidyalas reports to the Board of Directors of the Satsang Foundation.  Daily oversight is provided by Mumtaz Ali.


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	None

	     

	     

	    

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 600 families in the community served

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
The parents are mostly day laborers, subsistence farmers, auto drivers or brew illicit liquor (arrack) for a living

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Formal parent-teacher meetings are held every three months.  Beside this, formal meetings are held on an “as needed” basis.  Informal meetings occur on a very regular basis; weekly/bi-weekly in most cases.

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
The parents are too poor to be able to contribute monetarily. Most are too busy trying to provide for their family to volunteer on a regular basis, but occasional work parties are arranged when there are special projects at the school.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? There is a balwadi and a primary school (class 1 to 5) at Tanda, half a mile from the community.

	8. Why did the parents choose this school over the Government School?
The community served by the schools are 75% Lambadi/Sugali tribal people. The rest are either Mulsim or belong to other SC/ST categories. Since these castes are considered backward and extremely poor by the larger communities served by the Govt. schools in the area, these children are discriminated against and made to do menial tasks such as cleaning, running errands etc. by the teachers at the Govt. schools. Due to the discrimination and prejudices suffered by the children, the parents in the tribal community did not send their children to school prior to the Satsang schools.

	9. When you visited, how many children were present in the class? I didn't check the student register, but was told that absenteeism was practically nil; see comments below on sick children.
What is the regular class strength? 75 children at the Nakkaldini school, 18 children at the Siriguntalapalli school
Comments: Sick children also show up at school for 2 reasons. 
a) Parents usually don't have the resources to get medical treatment & rely on the teachers, specifically director of the school, Indira to use their resources for treatment of a sick child. Some doctors provide free treatment ocasionally on the request of Sri Mumtaz or a board member of the Satsang Foundation. We met 2 children who almost died of meningitis due to their parents' inability to afford medical treatment. The school staff arranged for medical treatment & nutrition to nurse them back to health.

b) Usually both parents work, so young children are sent to school to be taken care of while the parents are not home.




	10. Do the children seem to enjoy coming to school?
Our impression was that the students enjoyed coming to school. They sang with great enthusiasm for the visitors, requested their teacher Indira for certain favorites including English rhymes with accompanied hand gestures, all of which were performed animatedly. We observed classes in session where the students pored over textbooks and workbooks. On quizzing the teachers about a couple of young girls, probably around 4 years of age who were repeatedly sweeping outside the classrooms, we were told that they immensely enjoyed doing that & that despite classes starting at 8.30 am, the children arrived at 7 am before the staff and swept the classrooms etc. in preparation for the day, with the older children watching over the younger ones.


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? 6th standard
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify Modified state syllabus, using state syllabus books and work materials
 for higher classes. No, the students do not simultaneously attend formal school.


	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

6th

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
The organization creates its own study material for the younger children (below 1st std).


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? Of the 9 teachers, 8 are from the local community
How many of the staff are women?  7

	7. How many teachers have left the school in the past one year, and why?
One teacher has left.  This teacher was let go because of poor performance and his refusal to treat students equally regardless of their caste.

	8. How many new teachers have joined in the past year? 2


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? There is no formal training program. The new teachers are trained by the more experienced ones, specifically by the Director, Ms. Indira, who has 25 years of teaching experience. She was mentored for 14 years by David Horsburgh, a leading educationist in the area. She also encourages teachers who don't have college degrees to complete correspondence courses and assists them in their effort.

	10. How much is the staff paid? Teachers without certificates are paid from Rs. 1,000 to Rs. 2,500 per month depending on experience.  Teachers with a BEd Degree start at Rs. 3,000 per month.  In addition each teacher is provided medical services and some meals for a value of about Rs. 500 per month.  This is less than the salaries paid at government schools (start at Rs. 5,000 to Rs. 7,000 for BEd teachers) but more than is paid at similar schools in Madanapalle area.
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: The organization is still working on what kind of support they'd like from Asha. From observation, there is a lot they can do with some help, specifically classrooms, uniforms & stationary, support for higher classes etc. The immediate items they're looking for help with are:

i. Library                                                                                            Rs. 30,000

ii. Science lab for middle classes                                                       Rs. 60,000

iii. Publishing our own textbooks and supplementary readers,         Rs. 50,000

arts and crafts books specifically targeted for rural schools

Total                                                                                                  Rs. 1,40,000




	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     



PART E: Comments
(Feel free to attach documents if necessary)


The town of Madanapalle was a 3-hr drive from Bangalore. Outside the town was the Nakkaldini school, part of the Vidyalayas run by the Satsang foundation. The directions to the school was to simply ask in the town for M's house. Mumtaz Ali, 'M' as he is known to the town people, is the founder of the schools, one of which, the one in Nakkaldini is on a plot right opposite his house.
We were greeted by the director of the school, Indira Seetharam along with Viraj Naidoo who worked in the school for 4 years until a year ago and is now setting up a new residential school (Peepal Grove) in a different location. We had the same lunch that the children had just had for their midday meal, it was very nutritious and similar to food that i might have cooked at home.
The Satsang Vidyalayas comprise of 3 schools, 2 of them rural, one in Nakkaldini (which has recently started bordering on urban) and the other in Siriguntalapalli, about 10kms from the Nakkaldini school. The road to the Siriguntalapalli school is supposedly hilly and a dirt one, so our car would've had trouble travelling on it for 45 minutes. We decided to not attempt it since we needed to drive back to Bangalore the same evening. The third school that the group runs is the one in Peepal Grove, a brand-new school having opened to students just this year. This is a paid residential school similar to the more famous Rishi Valley school in the area. We concentrated on just the two rural schools which have been functional since 1999.
The Nakkaldini school has 75 children, 35 of them pre-primary and the rest in classes 1 through 6. 75% of the children come from the local Lambadi/Sugali tribes and the rest are other SC/STs, some OBCs and Muslims. There is a Govt. school in the area, but prior to the Satsang school, the parents did not send their children to school due to serious caste discrimination in the Govt. schools, including from the teachers who singled out these children for chores. The parents are mostly day labourers (construction workers, auto drivers etc.).
The Siriguntalapalli school has 18 children, from pre-primary to class 4. The tribal people in the area are extremely poor and are mostly subsistence farmers. There are no Govt. schools nearby.
The school is in session from 8.30am-5.30pm 6 days a week though the children arrive as early as 7am and get the grounds ready for classes. In the Nakkaldini school, all the classes assemble in one large classroom where they huddle around their respective teachers for lessons in different corners of the room. Textbooks and stationary are provided by the school and are mostly a shared resource for the children. The school premises otherwise have a couple of small rooms one of which has a computer (though no Internet) and some books and living quarters for the Director, Indira who lives on the premises. A new classroom is under construction above the existing one.
60 of the children were girls and 15 were boys. They looked happy and clean. Some were in uniforms while most were not since the school does not provide them and most parents cannot afford them. They gathered to sing a few songs for the visitors, in Kannada, Telugu and a couple of English rhymes. The younger children excitedly requested songs from Indira 'akka' and sang loudly, thoroughly enjoying themselves. The children from the Siriguntalapalli school were also present since they come down to the Nakkaldini school every Saturday to mingle with the rest of the children and so that Indira can evaluate their progress. 
The children get their midday meals in school in addition to a 10am millet drink and fruits for snack. There is a basic health camp organized every 3 months where some donated medicines are dispensed along with de-worming.
There are 9 teachers employed in the Nakkaldini school (including the Director) and 1 teacher in the Siriguntallapalli. Of these 10 teachers, 3 have college degrees including 2 with B.Eds. The rest of the teachers have high school diplomas. We were relayed a funny story about how the only high school graduate in Siriguntalapalli is a woman and she wasn't allowed by the locals to teach in the school there. So she treks to the Nakkaldini school to teach while a male teacher from Nakkaldini cycles the distance to Siriguntalapalli every day.
The drop-out rate has been reducing dramatically over the past few years. 4 years ago, there were as many as 22 drop-outs, 3 years ago there were 7, 2 years ago there were 2 and there were none last year. Absenteeism is supposedly negligible, 1 teacher was absent the day we were visiting. A total of 30 children over the last 4 years have proceeded to go to Govt. school after class 6. Last year 1 boy went to Navodhaya with a Govt. scholarship, the only one in the area to do so.
Syllabus: The state syllabus guidelines are followed for the higher classes. Indira is working on developing their own textbooks catering to the local language (Sugali) and Telugu for the lower classes. The medium of instruction is Telugu/Sugali. The children get music and craft lessons thrice a week (the crafts are displayed in the classroom).
Admissions: 35 new children were admitted this year while around 50 others were rejected due to lack of space. The schools seem to be revered by the local community. Girls and children from the lowest economic section are given preference though there is a limit of maximum 2 children per family. Some parents in a nearby settlement of beggars in Chukkal Thanda were persuaded and relented to sending their children to school.
Challenges:

1. Indira mentioned that many of the tribals brew illicit liquor for lack of other jobs and periodically end up in jail as a result. The children in the school are severly disadvantaged by the fact that one or both parents are serving time and they're taken care of my neighbours and the school staff.
2. The Satsang trust manages to cover only basic medical issues. The parents cannot afford urgent care, as a result some children in the school have died of HIV, Meningitis etc. We met children who were extremely ill with meningitis when the school staff led by Indira stepped in and with M's help got them treated. According to Indira, medical issues are one of the biggest challenges faced by the school.
3. After class 6, not all the children can be persuaded to go to the Govt. school. The school is working on expanding its classroom space and getting funding to support higher classes.
Satsang Mahila Niketan: In a new room on the school premises, older girls, some studying in classes 7-10 in the Govt. school receive vocational training in the traditional Lambadi mirror-work embroidery. They are paid piece-meal for their output which is sold in nearby towns. There are now 10 girls in the program which was started 6 years ago.
Background on "M"
Mumtaz Ali grew up a muslim extremely interested in the Hindu vedas & sciptures and ended up mastering them. He is revered as a symbol of communal harmony in the Madanapalle area where hindu-muslim communal tensions have eased in the years since M made it his base and taught tolerance. He tours the world giving talks on the upanishads, bhagvadgita and spirituality and the proceeds are used to run the Satsang schools. He has been recognized by the President of India, Abdul Kalam for his work and recently the president presided over the opening of the Peepal Grove school.
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