[image: image1.wmf]



Asha for Education




Silicon Valley Chapter









P.O. Box 641741








San Jose, CA 95164-1741


STEP II – Asha-SV New Project Proposal Template

[Draft]

	Project Name: The Satsang Vidyalayas – Expanding to 10th Standard
	Date Received: 

	Referred By: 
	


	
	Project Contact Information
	Asha Contact

	Name
	The Satsang Vidyalayas
	Gayathri Subramanian

	Contact
	Torben Christiansen / Viraj Naidoo
	

	Address
	The Peepal Grove School  

Gongivaripalli P.O.           

Sadum Mandal 

Chittoor District 

PIN:  517123

Andhra Pradesh, India
	

	Phone(s)
	+91 9347565647 / +91 9440212826
	

	Fax
	
	

	E-mail
	torbenmc@yahoo.com or viraj.sadum@gmail.com

	gsubramanian@hotmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

The Satsang Vidyalayas, a project of the Satsang Foundation

	2. When was the group established?

The Satsang Foundation was established in 1996, the first school was opened in 1999

	3. Briefly describe the motivation for starting this group.

Seeing the quality of the government schools in Madanapalle and how many children did not attend these schools because their parents needed them to work for their food, Sri Mumtaz Ali (M) decided to start a school next to his home.  This school would be different in that it built on the work on rural schools done by the David Horsburg in the Neelbagh School and in that the children would be served meals at the school. When Sri M built his house in Madanapalle, he built it in the vicinity of the Sugali/Lambadi tribal community. The Sugalis are displaced tribals with very low socio-economic status. Although they have been recognised by the Government as a Scheduled Tribe, a majority of the children either did not attend schools or they were dropouts. The reason was because of the prejudice against this community which led to them being discriminated by the teachers and fellow students in the Government schools. Instead of reading and writing they were asked to clean classrooms and do other errands. Despite this the Sugalis have a very vibrant culture with Music and Dance being an integral part of their lives. The Satsang Vidyalayas were started with the aim of serving the needs of this community; providing literacy skills, a wholesome meal, free medical treatment and an education system which had Music and Dance as an integral part of the education process.

	4. Name the key people running the organization and describe their background

Ms. Indira Seetharam, Director, Satsang Vidyalayas
For about 14 years Ms. Indira Seetharam was mentored by David Horsburg in Neelbagh School; thereafter she was a teacher in Rishi Valley School for 5 years, after which she taught at the Abacus Montessori School (Chennai) and finally she taught at St. Michaels for 2 years before joining the Satsang Vidyalayas in January 2003. With her experience and commitment the schools have become very dynamic. The people of the community do not want to send their children to a Government school after class five. They have expressed a wish to make their children continue studying in the Satsang Vidyalayas till the 10th standard.
“Snow White”, Nakkalladinne, Ponnutipalayen PO, Madanapalle  517325, Chittor District, Andhra Pradesh, India

	5. Briefly describe the aims of your group.

The goals of the schools are to provide:
 A. Relevant and meaningful education for rural underprivileged children.

    B. Free Mid –day meal and medical treatment for the children. 

C. Provide schools at remote locations where children of subsistence farmers, tribals and other low income families can get meaningful education. 

D. Serve as a centre for promoting and preserving their traditional Arts, Music and Dance. (most children come from the Sugali/Lambadi Tribal Community).

E Preference for Girls, as when resources are scarce, they are often the one’s whose needs are sacrificed in favour of the boy child.


	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

The Satsang Foundation is a completely secular organisation and has no affiliation any religious or political body.   The founder of the Foundation is Sri Mumtaz Ali (M).  M helps people on their spiritual journey.  He does not believe that there can be a general formula common to all. Each person has to learn the technique best suited to him after discovering with the help of the teacher, the method ideal for him, depending on his physical and psychological characteristics and past conditioning.  However, M is very particular about his work being about religiosity and NOT about religion in the sense of organised religion or any particular religion.  M’s work aims to increase inter-religious harmony and acceptance of all religions. This philosophy means that children and teachers from all communities are welcomed (and present) in the schools and that the major festivals of all these communities are celebrated at the schools.  The schools have their own budget that is separate from the budget of the Foundation and donations for the schools is easily accounted for in a way that assures that no money is being used for other Foundation activities. Also see comments in Part II, question 2.

	7. What non education-related community development activities is your group involved in?

Satsang Mahila Nikethan.  A program to teach teenage girls the embroidery techniques for which the Sugalis are known.  The girls learn the skills from older tribal women and also learn how to sell their products and earn a living from their efforts.  

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

   Yes, the Satsang Foundation is registered under FCRA No. 094420889 (Govt. of India letter No. II/21022/69(57)/2001-FCRA III dated 14.05.2001


	


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

1. The Satsang Vidyalayas (free rural schools for under privileged) two locations in the vicinity of  Madanapalle, Chittoor District, A.P.  
2. The Peepal Grove School - An English Medium, Co-educational, Residential school aimed at providing a more holistic education than regular schools.  This is achieved by using more participatory teaching methods and engaging the children in the surrounding community.  This school charges a fee.  The School is located near Sadum, Chittoor District, A.P.   
Funding is only being requested for the Vidyalayas and unless otherwise noted the information given in this application pertains only to the two Vidyalayas schools.


	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

The schools belong to the Satsang Foundation, a not-for-profit organization registered under Section 80-G of the Income Tax of India.  The mission of  The Satsang Foundation which Sri M founded,  is to "serve less fortunate persons with kindness and to consider acceptance of the service as a favour conferred on you to move closer to the Divinity residing in the hearts of all living beings."   The Foundation aims at fostering inter religious harmony among people and nations for lasting peace on earth through ‘The Manav Ekta Mission’


	3. Location of school/s        FORMCHECKBOX 
 Urban        Rural      X  FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

The schools are providing education in basic literacy from Kindergarten to 6th Standard.  This is the first year 6th Standard is being offered and the plan is to add one standard in each of the following years until the schools can offer classes all the way up to the 10th Standard government exam.

	5. Please tell us about your teaching techniques (conventional vs. alternative).

The schools are using mainly alternative teaching techniques in that there is a heavy emphasis on arts and music.  This is done because experience has shown that arts provide a good chance for the students (many of whom have low self-esteem) to be successful in their work.  If a child feels successful in arts, music or dance (which is also an integral part of their culture), it builds self-esteem and makes it easier to overcome challenges in academics.  Also many of the art projects are designed to introduce concepts (such as geometry) that make the academic work easier and less theoretical.  Each child progresses at his or her own pace with the guidance of the teacher.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

There is no official information about the literacy rate in the local community. However we have made some independent surveys and we found out that out of 600 families from the community there is not a single girl graduate, and we found only two post-graduates. However we observed that parents are starting to enrol the girls in schools. 

	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children mainly come from poor tribal communities where their parents work as subsistence farmers, contract labourers or auto drivers.  Most male members of the community have studied only until the primary level. Many female members have never even attended primary schools. It is at the request of the parents and students that the additional grades are being offered.

	8. What is the admission criterion for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?

Admissions:  Maximum two children will be taken from one family.  Preference for : (a) Children with handicaps, (b) Dropouts, (c) Girls, (d) Poorest of the poor.   Child should be at least 5 years old at the time of admission and the schools attempt to balance the intake from the surrounding villages / localities.  There are no admission fees or annual fees, but the children are responsible for a few basic supplies like slates.  Students have been turned away because there are too many applicants for the number of slots available.  Currently there are a total of  100 students in the schools, all are full-time students.  There are 9 teachers, all are full-time.  Visiting homes of the children’s parents and interacting with the surrounding community is an integral part of our program. 



	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The school endeavours to look at the child holistically. The physical, emotional and spiritual well being of the child is attended to.  The children are given Raagi Malt - a high protein drink in the morning. After the morning session, a simple, nutritious meal is served to them. All this is free of cost to the children.  A paediatrician, Dr. Gupta, conducts medical check-ups once a month and important cases are followed up by the Foundation. A Dental Camp is held twice a year by a local dentist, Dr.Imtiaz.


	10. How do you perceive that education will improve the lives of the children in your village?
The education that we are providing is not focused only on literacy. It aims at developing the self –esteem and confidence of the children and also at developing skills in arts, computers, etc.

The children come from violent surroundings and are exposed to alcoholism and hunger from a young age. In our schools they have a cooperative environment. Teachers act as guides and mentors. Their physical and health needs too are looked after. After 5 to 7 years of schooling here, what we hope to attain is a standard so high that the examinations for higher studies will not be a problem, which is the case in many rural schools. Most students aim to higher education, and qualified individuals from this community (Scheduled Tribes) are given preference at the time of applying for a job. Also the depth of the curriculum and the range of activities at school give children some of the rewards of education irrespective of what they do when they grow up.

	11. Does your school have:

Its own building(s):
X Yes        FORMCHECKBOX 
 No       Number 2
Number and type of classrooms (e.g. Pukka): 2 classrooms, pukka



Yes  No


Yes  No


Yes  No
Toilets

X      FORMCHECKBOX 

Playground
X      FORMCHECKBOX 

Toys

X     FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
   X  
Blackboard
X      FORMCHECKBOX 

Library
            X     FORMCHECKBOX 

Drinking water
X      FORMCHECKBOX 

Electricity
X      FORMCHECKBOX 

Computers
X     FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
   X

                   Teaching aids (e.g. books/slates)  X    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

5 years to 11 years

	13. How many staff is employed at your schools?

Teachers
9       
Minimum Qualifications Intermediate (+2)
Other staff
 5             

	14. Average distance the children travel to attend your school  0.5 km

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities? Thirty students have gone through our programme in the last 5 years. After the students complete their 5th std syllabus, they appear for 6th std entrance exams in government schools. 100% of them got admission with first class marks (minimum 70%, including some 90%). In future a few of the children who are strong academically will finish their graduation and get employment as Teachers, Government Employees, Nurses, Computer Applicants, Electricians, Construction supervisors. Others will complete High School and become self employed businessmen – Traders, Shopkeepers, Auto Drivers and those who are good at Arts will start Music and Art schools or start an enterprise that produces and sells local arts. 

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts. 
Yes we have helped a few of the children to sit for the examinations conducted by the Government which qualify them to receive scholarships for their higher education. A couple of our children have also passed examination for Navodaya Vidyalayas which are Residential Government schools providing subsidiary education for academically bright children. Another example is a girl (Kaushalya) who was a 7th std drop-out (3 times), and after joining our school she gained confidence; she finished her 7th and is going to appear for 10th studying independently with our help. She is getting trained as a teacher and at the moment is helping the primary section. Another girl is studying outside final year degree and at the same time comes on Saturdays to help in our school, being a source of inspiration for the rest of the girls.

	17. Do the students who have studied or graduated get involved in the school afterwards and help the next batch?

There is a constant interaction between the school and the students who have studied here. They come during the weekends and involve themselves in all the extra-curricular activities and the school functions. Some of them help the slow learners also.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is a Balwadi center for the very young ones and a local government school for class I to class V at Tanda, which is half a mile from the school. There is another village close by about 2km from here. They also have a Balwadi Center and a primary school.


	19. Is your program different from that provided at these schools? Please explain. The learning process at SV schools is very much different. Children are taught from the beginning to learn for themselves and to be responsible for their own learning, a caring relationship between teachers and children, interesting presentation of materials, materials which are geared to the attainments and abilities of each individual child and not to a mythical class average and which, therefore, the child in most cases is able to use successfully. Constant and cheerful encouragement and frequent new intellectual experiences. Every child is normally a teacher or helper of other children, every activity is meant to be, and is, enjoyable, both for the children and adult learners. With the music and dance activities around, there is a constant joy in learning.


	20. Why are the children in your school/s not attending government/other schools in the local area?

Because in these schools they are discriminated against, the education is often rote learning, there is physical violence from teachers, mid-day meals when provided are of sub-standard quality.
Parents feel that the children in our schools are looked after well in all the aspects, not only academics. The sense of belongingness on the part of children is very impressive. There is a demand for more children joining our school.

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

We have frequent parents meetings where parents comment on the changes they observe on their children’s behaviour and on health matters. It is because of the parental pressure that we had to start 6th std this year. Parents feel that their children should remain a few more years in our school.

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

The short term goal is to purchase materials and pay for teachers for 6th and 7th standard (until this year the highest grade taught was 5th).  The long term goal is to provide education through the 10th standard.
Five years from now all children in the age group 5-12 yrs will be in schools. We aim to ensure that especially all the girl children atleast complete their 10th class Matriculation examination before they get married and start families.

	23. Any additional details you would like to provide to us. In our school great emphasis is lay down on sharing and on affectionate relationships between the staff and the children, which are possible only if the staff are able to know well all the children. A great deal of time is spent by the children on practical activities. The emphasis is on the acquisition of skills and concepts and not particularly on acquiring information. The whole setup of the school is designed to create an environment where the child is able and encouraged to learn for himself and to help others to learn with the help of family system (having children of varying ages in the same class). A continuous teacher training programme goes on as the new teachers join us to create an environment conducive to our objectives.


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	TN Lasika
	
	2.       Name
	Dr.P.V.R. Gupta

	Address
	c/o TN Raghunatha Reddy
	
	Address
	CTM Road,

	
	Society Colony, Madanapalle
	
	
	Madanapalle - 517325

	
	517325
	
	
	Chittoor dist. AP

	
	Chittoor dist, AP
	
	
	

	Phone
	08571-220172
	
	Phone
	08571-222444, 9440435655


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Indira Seetharam

	Address
	Satsang Vidyalaya- Nakkaladinne, Ponnutipalyam Post

	
	Madanapalle-517325, Chitoor district, AP

	Phone
	08571-221418


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Local charitable donations and Sohum Foundation, from Portland (USA), mainly for providing food, salary of teachers and construction of the existing buildings.


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	1
	Rs 60,000
	Rs 3,00,000

	2
	Rs 80,000
	Rs 3,00,000

	3
	Rs 100,000
	Rs 4,00,000

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	9
	Rs. 1000.- to Rs 3000.-

	Paid Staff
	17
	Rs 800.- to Rs 7000.-

	Volunteer Staff
	---------
	


	4. Please provide details of the fixed costs of your school/s for the next three years.

Teachers salary, staff salary, food, stationary, medical expenditures, electricity, communications, transportation, drinking water, maintenance, labour charges, supplementary study material, Xerox, cooking gas.


5. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	Library.
	Rs. 30,000
	One time

	Science lab for middle classes.
	Rs. 60,000
	One time

	Publishing of our own text books and supplementary readers and arts and crafts books (these materials are specifically targeted for rural schools)
	Rs. 50,000
	One time

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)
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