ASHA MEETING-2/22/12
 madhu, ruksana*, Protima, anshu, minal, manisha, Vijay Jigish, Minali, Saurabh, Yoga, Venki, Amit*, Neehar*, Bhanu

*On the Phone

SATSANG SCHOOL

Presentation is at:

http://www.ashanet.org/projects-new/documents/868/Satsang_AshaSV_ProjectSummary_Renewal2011_12.pdf
  Renewal presentation

  Rural communities around Madanpalli area where the community is mainly tribal who are nomads from Rajasthan and settled in AP

  The tribal are mostly day laborers and very poor, they are prejudiced and are downtrodden.

  They have been discriminated and this discrimination carries over to the schools. The children have been asked to do menial tasks only because of their caste status. They were clearly singled out because of their caste.

  Satsang Vidyalayas were created in these communities to serve the needs of children from these communities so that the children are nurtured, given respect and given support so that they can learn and preserve their traditional art forms.

  The stated goals for this project range from education, to provide meals, provide support for their arts and crafts, preference for girls who have been discriminated.

  The school is very well maintained.

  We started with the project in 2007-aproved funding for capital expense, science lab, kitchen equipment and sand put for play area.

  2009-2010 we approved the operation budget for salaries. Funds delayed due to lack of site visit. 

  The 2009 money was sent in 2010. Now we are presenting for 2011-2012

  The school functions as a bridge between regular school and the tribes. So classes are from 1st to 8th grade.

  Structured and activity based learning are both taught is that schools teach the learning and arts together. They also provide after school programs for students transitioned to local government schools.

  They also provide mid-day meals, and vocational training for women in the tribal area.

  The school has 3 buildings. The kids are from 3-4 nearby villages. There are also after school classes besides regular school for 1-8 grade.

  74 students in 2007 and 150 in 2011 with 50% in lower grades.

  9 teachers and cooks.

  Because the building is so small the classes worked together, older kids helped little kids. School fosters an environment for children to foster collaboration and helping, kids also have chores that they do routinely.

  The kids are involved in running the school and participate in the school work.

  How do they fit into the conventional school system after 8th grade? The teaching method is still based on traditional syllabus so that they are getting the same level of education as other schools,

  Last year there were volunteers who came to teach English to the teachers; there was a sweater collection drive in the school; they started after school coaching because they realized that the kids were having difficulty integrating. 

  They organized a medical camp for the kids; sponsored a one-week training for the teachers.

  Currently there are 9 teachers.  There were 6 kids who transitioned from this school and went to the Govt. school and scored above 80% in the Tenth Standard exams.

  The evening program to help the children who have transitioned into regular schools is a successful way in which Asha can add value because the school was contemplating starting more classes and we worked with them to create evening model.

  The goal going forward is to allow the regular classes, continue transitioning to the Govt school with the evening classes, to find more sponsors for the kids so that all kids have funding and to continue the mentorship programs.

  Montly expenses are about 1,10,600 so about Rs. 12,16,600 for 11 months.

  Their funding model is that their operational expenses are covered by their Support a child program-72 kids collefctivly are sponsored at Rs.7500 a year. And charitable donations combined with the bank loans.

  So there are 78 kids who do not have sponsors. A lot of them are in lower classes. Rs. 5,85,000 is the total amount we need.

  Can we make this a SAC model? We will nbeed about $150 per child.

  The total proposal for now is to sponsor children starting form UKG till 7th grade-56 children at Rs. 7500 per child totaling Rs. 4,20,000.

  This accounts for the 20% cut in budget.

  Can they get Govt. money? Maybe the medical and food costs can be explored.

Satsang Poll
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Question

Do you approve INR 420,000/~ towards 2011-12 annual budget for ‘Satsang Vidyalaya' project? This
‘amount includes the 20% budget cut. The budget proposal was presented at the chapter meeting on
Feb 22, 2012 The project renewal presentation and budget are available on the project page: Renewal
presentation” http://www ashanet org/projects-new/documents
/868/Satsang_AshaSV_ProjectSummary_Renewal2011_12 pdf Project page: http://www ashanet org
Jprojects/projectview php?p=668 Regards . Sarath
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