To:
 ASHA for Education, Silicon Valley Chapter 

Re: 
Supporting Documentation for Funding
Date:
February 23, 2007

From:
Satsang Vidyalayas, Madanapalle, AP 

____________________________________________

Thank you for your consideration of our application for funding.  Below please find the answers to some specific questions asked by ASHA.  Attached are a budget and a more details from our “wish list.”  If there are any questions or concerns, what-so-ever, please do not hesitate to ask.

Thanks again for your consideration.

Brief overview:

As mentioned in the application itself, there are currently two schools in the Satsang Vidyalayas:

Satsang Vidyalaya Nakkaladine (SVN) and Satsang Vidyalaya Siriguntalapalle (SVS).

Satsang Vidyalaya Nakkaladine:

Satsang Vidyalaya Nakkaladine (SVN) is located in the poor Nakkaladine neighborhood on the outskirts of the town of Madanapalle.  The school draws most of its students from Nakkaladine and many of the people living in the neighborhood are Sugali Tribals.  SVN currently has 76 students with 26 being in pre-school and the rest spread from 1st to 6th grade with 9 in 1st, 9 in 2nd, 6 in 3rd, 11 in 4th, 6 in 5th and 10 in 6th grade.  Pre-school include two age groups and about half will move into 1st grade at beginning of the next school year in June 2007.  At that time the current 6th graders will move to 7th grade and be the first students in that grade.  The long term plan is to take students up to the 10th grade government exam but to go beyond the 7th grade will require building additional classrooms and science labs and it is currently unclear how soon the funds to undertake this building project will be available.  In this past year, a second class-room was added.  This was built on top of the original school building with the intent of leaving the old building in-tact but during construction it was discovered that the old building had so many cracks that it had to be rebuilt as well, adding significantly to the cost of the project.

Satsang Vidyalaya Siriguntalapalle:

Satsang Vidyalaya Siriguntalapalle (SVS) is located in the small village of Siriguntalapalle about 8 km by dirt road from Madanapalle.  The school draws its students from the village and surrounding community.  The school currently has 20 students in 1st to 4th grade who are being taught by a single teacher.  Once a week the students from SVS are taken by auto to SVN for activities that are not possible at SVS.  
Since there is no housing available in Siriguntalapalle, the teacher commutes daily from Madanapalle.  The current teacher bikes the first 4 km and then leaves her bike as it is too hilly to bike the rest of the way.  Since she is considering pregnancy either a new commuting option or a new teacher will have to be found since the current commuting pattern will not work for her while pregnant.  Auto from Madanapalle to SVS is Rs. 100 each way and thus a too expensive long term solutions.  There are only two daily buses serving Siriguntalapalle, so that is not a viable option either. 
SVS has no power and no running water and the kitchen facilities are primitive (no roof, no door and no storage) so only ragimalt is being served to the children at SVS.  The SVS is not fenced and villagers often try to encroach on the property. Since there is no one staying there over night some villagers have taken to using the kitchen for drinking and gambling.  The best/long-term solution might be to bring in utilities and build teacher housing on the campus.
Answers to specific ASHA questions:
Questions asked by ASHA:
1. Does the Satsang Foundation support the Peepal Grove school (monetarily)
2. Will accounts for the Vidyalayas be kept completely separate from the rest of the foundation's activities? Since the money will be sent to the foundation due to the FCRA clearance.
3. What was the main reason for which the foundation has the FCRA?
4. Approximately how many total children are in the local community of the 600 families that you mentioned? Do they all go to school (Govt. or Satsang)?


Answers:

1. Currently there is funding coming from the Satsang Foundation going to The Peepal Grove School (PGS).  Most of this funding is for infrastructure (buildings, furniture, etc.) and most of the money is directed specifically for PGS by the donor (all are private donors).  With the current paid enrollment at PGS being 19 and the break-even point being about 50 paying students there is currently some money goes to PGS operations.  It is expected that PGS enrollment will increase to about 60 students in June 2007 and that the school will then be self-sufficient from an operational perspective.   As the PGS infrastructure is completed and the enrollment goes beyond the operational breakeven point it is the plan that the surplus from the school will support the operation and growth of the Satsang Vidyalayas.  It is anticipated that it will take 3-4 years before the PGS can begin to support the operation of the Satsang Vidyalayas.

2. Yes, there are separate accounts for each of the Foundation’s projects (including the Vidyalayas) and there will be a clear paper trail of how the money coming to the Foundation is transferred to the Vidyalayas and how the money is spent by the Vidyalayas.
3. The main reason for the FCRA is that overseas supporters of the Satsang Foundation had expressed a wish to support the work of the Foundation in general and the Vidyalayas in particular.  As stated in the Satsang Newsletter (Sep 2001), "The Satsang Foundation has now obtained the necessary permissions under The FCRA (Foreign Contributions Regulations Act) and can receive foreign funds from individuals and organizations abroad. Payments should be made out in the name of The Satsang Foundation, Bangalore.  ……Well-wishers and contributors may kindly note this. Sponsorship forms for sponsoring the education of rural children at The Satsang Vidyalaya are now available from the Secretaries Surya Deo and Mohan in Bangalore or from the President Sri M at Madanapalli."  

4. There are 600-650 families in the Nakkaladine area.  In most of these families there is at least one child in the age group served by the Vidyalayas.  Not everyone in the area is interested in attending the Vidyalayas but last year there were about 125 applicants (across all grades) for about 25 seats. Most children in the area attend school (government or private) at some point put many drop out prior to the 7th grade government exam.  There have been discussions about doing a more thorough survey of the area to determine the number of children and their school attendance, but since the SVN is already over booked it has not been a high enough priority.
Attachments:

Monthly Expenditures for Satsang Vidyalayas

Satsang Vidyalaya Nakkaladine – Request for Funding

Satsang Vidyalaya Siriguntalapalle - Request for Funding

Detailed list of science supplies
<GAYATHRI> Appending my email conversation with the SatsangVidyalaya folks about funding priorities.

Hi Gayathri,

 

Thanks for your response; I am sorry if it was a bit confusing. We had meant the request to show where we hope to go – a pseudo plan if you wish.  We had not intended for ASHA to support all of it, or at least not support all of it all right now.  It was more meant as a “menu of choice” rather than firm current request.   In trying to build a relationship we would rather show the whole thing now rather than make it seem that we kept coming up with new things to ask for every time that ASHA gave us the last thing that we asked for.  I am sorry if that was not clear. 

 

A couple of things on the numbers.  

The budget was in there for informational purposes not as a request.  The application form asks for budget information and we had not provided anything detailed on that until now.  If ASHA wants to help support the general budget that would be great but we had thought of the request as doing new and additional things, rather than paying for what is being done now.

 

The Science Supplies are included in summary on the SVN page, this just shows the details behind that number.  I guess we were trying to show that we had not just pulled the number out of the air but had a fairly clear idea of what is needed.  The Rs. 59,571 is the total for going up to 10th grade.  The “up to 7th grade” number that we transferred to the summary is Rs. 49,461.  Then in addition there are cost for sinks and cabinets.

 

I sounds like you would like us to prioritize the request a bit more so let me try.  For SVS it would be the items in the box called “Most immediate needs” and among these the 2-wheler is highest.  It is not a direct educational expense, but it is what will allow us to keep getting a teacher for the school.

 

For SVN it is a bit harder.  If we can get funding for a Science teacher, then Science supplies would be very important.  If we don’t have funding for the teacher, it does not make as much sense to buy the supplies.  At present getting one teacher would be great, eventually two will be needed but one right now would be great.   If we don’t have funding for a teacher, library items, textbooks and/or toilet upgrade would be higher on the priority list.  

 

So with all that in mind, let us say that ASHA was willing to provide about $5,000, which comes to about Rs. 220,000.  For that the highest priorities would be: 1 science teacher for a year, most or all of the science supplies, a 2-wheeler, an additional toilet, some kitchen equipment and then a mix of textbooks and library items for the rest.

 

Hope this helps a bit – else do keep asking.

 

Torben

 

