	Districts
	TV Malai
	TV Malai 10 Blocks
(East TV Malai Dist

or West TV Malai Dist)
	Sivagangai
	Dindigul

	Blocks
	18 Blocks
	10 Contiguous Blocks
	12 Blocks
	14 Blocks

	No of Schools
	2178
	1200
	1426
	1792

	No of Villages
	2000
	1000
	1300
	1500

	Tot Cost of  EQUIP
	$126,000
	$ 70,000
	$ 84,000
	$ 98,000

	Current funding sources
	Pratham – small basic support to keep existing contacts active
	0
	Pratham – basic support to keep contacts active
	0

	Proposals Written to
	Asha SV
	Asha SV
	Juniper (for 5 blocks)
	Going to write to Pratham

	Other Funding opportunities specific for the district
	None – as district is one of the poorest in TN and has no industries etc, either and has a big tribal pocket.
	None – as district is one of the poorest in TN and has no industries etc, either and has a big tribal pocket.
	Can approach Murugappa Industrial group because they are from this district
	Don’t know yet.  But we might be able to look for some local industries to sponsor part of the costs.

	Exclusivity Issue

(with $70K funding)
	Too big – so difficult to make it exclusive within $70 K support. Otherwise we can do it but cutting down some of the components.
	Yes- Can definitely be Exclusive.
	Yes – Can be exclusive. We will inform Juniper and Pratham and try to change their districts.
	Dist is slightly big – but we can try to manage within the $70K budget. We may need to add some local support for a few components.

	Separate data and improvements details available for the unit supported.
	Yes
	Yes -  data and reports for the 10 blocks will be kept separately and provided separately.  We will also have a separate project coordinator for the 10 blocks. Clear improvements made with Asha SV funds can be shown.
	Yes
	Yes

	Need
	Poorest dist in TN. Lowest Edu quality. Poor – so little local support possible from others.  Need is very high.
	Poorest dist in TN. Lowest Edu quality.  If we choose the western side, then it is even poorer and has tribal pockets – the poorest blocks within the district.

Need is very high.  
	Poor district. Has some Higher educational institutes. Quality low – but not lowest.  Some chances of local support.
Need is high.
	Average district.  Has some educational institutes. Quality in govt schools is still poor.  Good chances of part local support in the district. 

Need is high.

	Our Team Strength
	People in every block. Contacts in all schools. Very strong team.
	People in every block. Contacts in all schools. Very strong team.
	People in 8 blocks + contacts in other blocks. Contacts with most schools. Strong team.  Needs strengthening. Can start project and simultaneously build up the team.
	Contacts in most blocks.

Team to be built up in the district. Good rapport with the district education officials.  Can build up the team within the first 3 months of the project.

	Project phasing
	Already on in the full district – just waiting for funds
	Already on in the entire district – just waiting for funds
	Already on in 8 blocks – with funds can expand to the rest of the district immediately.
	Yet to start. Once funding comes, we can get the team started off and within 3-4 months can scale up to the entire district.

	Our Priority for Asha SV support 
	3rd Priority
	1st Priority
	2nd Priority
	4th Priority


