Program Evaluation Form


Asha-SV Project Evaluation Form
SECTION A
Please submit responses to this section every three months.

Section A focuses on the following:

1. Student Information
2. Staff Information

I. Student Information

1) Please provide numbers for the following student information:

(a) Total Number of Students  = 127,961
(i) Reading Program = 90,671

(ii) Library Program = 5,456

(iii)  Science Program = 31,834
(b) Number of new students in the program:  Estimated number is about 15,000. The number is still being consolidated as the schools are still getting the new children in.
(c) Briefly explain why the new students have joined the centers:  New students join schools in Std 1 in June-July every year at the start of the academic year.
(d) Number of students dropped out from the program: We don’t track this number as there are a very large number of schools and this is done at the school level by the teachers. 

(e) Please provide main reasons for dropping out: NA
2) Summary of Student Performance
 A note on the evaluation results (student performance) for the reading and science program was sent earlier to Asha SV.  The note is attached at the end as an Annexure to this document.  The main highlights are given below:

Reading Program:  We did a sample evaluation on 17700 children in 400 schools in the beginning and at the end of the program.  The evaluation showed: 
· In Standards I and II:   The number of children who couldn’t even recognize letters has come down significantly, by 22%. Children able to read words have also increased, by 16.3%.   
· In Standards II, IV and V:  The number of children who could read at least sentences (which includes stories and sentence levels combined) has improved from 67% to 79%, an improvement of 12%.
Science Program:  We did an evaluation of the science skills of 700 children in the 7th and 8th Std.  For this evaluation, we randomly selected 10 children in 70 schools (10 schools/block).  The children were evaluated on whether they do and explain 40 selected experiments.  The evaluation showed that:
· 98% of children were able to do 20 experiments and 84% of children were able to do as well as explain 20 experiments correctly.

· 49% of children were able to do all 40 experiments and 26% of children were able to do and explain all 40 experiments correctly.
II. Staff Information

2) Please provide numbers for the following staff categories. 

(a) Total staff:  55 (52 Field Staff + 1 District Coordinator + 1 Asst coord + 1 Admin Asst).  (This does not include state team as they work on multiple projects).
(b) Number of teachers trained last year:  Close to 2000 teachers.
(c) Number of new teachers this year: NA
(d) Number of teachers who left: NA
(e) Number of Administrative Staff (Please list positions: e.g., peon, clerk, etc.) last year: 1 - Admin Asst in the District
(f) Number of new Administrative Staff this year: 0
(g) Number of Administrative Staff who left: 0
(h) Same details for Volunteers, if any:  1320 volunteers (participated in the summer camp)
(i) Other (Please specify):
The Field Staff are called Block Resource Persons (BRP) - They are not teachers, but they visit schools and demonstrate reading, math and science classes to teachers and provide materials and training to teachers.  They also help in conducting evaluations, get feedback on the materials and usage.  The total number of BRPs = 52.  They are in the following categories:

Reading + Math BRP
= 34


Science


= 12


Library


= 6
3) Please provide the following information about teachers at your school or center. (Feel free to add additional pages)

Not applicable - as the program is not running a specific school but is trying to improve quality of all the existing government schools in a district.

	Teacher Name
	Teaching at this school since…

(months, years)
	Qualification(s)
	Gender
	Age
	Local Resident 

(Yes or No - (village/district name)

	
	
	
	
	
	


******

II. Performance  Measures

A. Student Information

3) Please report student performance for the following categories:

Note: You can provide this information for each school/center OR for all schools/centers combined. Identify the school/center if you provide information for each school/center.

	Student Performance Categories
(for the past  6 months)
	Number

	Student attendance in number of days 
	Not applicable

	Score on exams  (Note - If students are not tested, give the performance indicator you use to measure their progress).
	Instead of exams, we use a skill evaluation to assess student improvements in reading and science.   The summary of the performance was given in the earlier section on student information. A detailed note with the evaluation numbers are given in Annexure 1.  

	Number of students working; please explain why they work
	Not applicable

	Other (Please specify)
	-


4) What additional support is provided to students who are not performing well to motivate them to improve their performance?

The reading program identifies children who are not performing well and provides them with additional remedial support to improve their reading skills.  We provide teachers with specific materials to improve the levels of children who are lagging behind in reading skills.  Story cards and attractive games are designed to motivate them to learn to read.
4) Curriculum:

a) What areas of the curriculum have you focused on in the past six months? Please attach curriculum details of each area, including instructional material and methods used.

We focused on 4 areas:

(1) Tamil Reading:  The curriculum involves identifying children’s reading skills and grouping children based on their level.  Each group is given a set of cards and games and through these games children learn to read.  Children progress through 5 steps - nothing to letter to word to sentence to story - as they learn to read fluently.  A lot of materials have been developed for this program - all centered around the idea of level specific group activities with dynamic materials.

(2) Science: The curriculum involves getting children to do science experiments.  These experiments are designed with low cost materials that are easily available in the local environment of the child, so that the child can also go back home and do these experiments again.  Also this ensures that children recognize that science is something that deals with objects in their day-to-day life.  The science curriculum also ensures that the experiments along with being part of children’s lives also reflect the school lessons and help strengthen children’s understanding of the science topics learnt in school.  The materials used are experiment kits provided in a box - bottles, glass, balloons, cardboard, funnel, ball, straw, etc - with a manual that explains how to use these simple materials to get surprising magic-like results.  The manual also explains why the observed results make sense and tries to connect these experiments into an overall mental image of how our world works.
(3) Mathematics:  The curriculum for mathematics focuses on ensuring children learn basic arithmetic.  Not much was done in terms of materials or methodology in math last year - except providing materials similar to the reading program.  The materials included math puzzles and cards as well as Rupee Notes that were quite popular with children.  This year we have developed a lot more new materials and a clearer evaluation plan and are planning to intensify the program in selected schools as well as scale up the outreach program. 
(4) Library:  Library does not follow a curriculum, but we have a selection of books - that includes graded readers to story booklets to activity and science books.  We also introduced games and activities like origami, village drama festivals, quiz programs, and story book writing, in the libraries.

b) Has the curriculum been significantly modified in the last six months? (please put a ✓ next to one response below)


No
c) If yes, what are the major modifications?

5) Have you organized any athletic or cultural activities recently? If yes, please list. (please put a ✓ next to one response below)


Yes
	Activity Name
	Participants’ Qualifications (e.g., boys, girls, student of certain age group) 
	Number of participants
	Outcome

	Drama Festival
	Members of village libraries - both boys and girls
	162 village level drama festivals organized by children.  A total of 2000 children participated. 
	30 children from Sivagangai selected for State Drama Festival and Sivagangai team got the first prize at the state level.

	Lots of melas and festivals and workshops in villages have been organized.  Metric Melas, Glass painting, Soft toys workshop, and science festivals
	Children
	The numbers have not been recorded but it runs into thousands
	Identifying children with special skills and providing training and encouragement to build up these skills.


6) Do the students in your program receive any health care education (from either your organization or another organization)?  (please put a ✓ next to one response below)



No 
Name of the Provider: 

Description of the Education Received:

II. Performance Measures

B. Staff Information

7) Do you provide any support to teachers (e.g. training)? Please elaborate on both initial and ongoing training.

	Training Name
	Training Provider
	Number of Teacher Attendees
	Training Duration
	Training Description

	Reading + Math - School Teacher
	Block Resource Persons
	1119 schools
	Continuous - every month 1 day through out the year.
	The training is done on the field.  BRPs visit the school, provide the new materials and train teachers on the materials and methodology.  This is done regularly and not only in camps.  Camps are also done almost every month when the government organizes it and we get a few hours to train teachers.

	Science - School Teacher
	Block Resource Person
	360 schools
	
	

	Library - Village Volunteer
	Block Resource Person
	300 volunteers
	
	


8) Has any staff or board member or teacher recently left the organization? Please provide the three main reasons for this. 

Lots of field staff leave regularly as we have only a 3- 6 month contract period and renew it only if necessary.  Also during the summer camps we took on additional people for 1 month and they have also left after that (except those whom we wanted to retain beyond the summer for the regular programs).  None of the board members or core staff have left the organization.
II. Performance  Measures

C. Community Information

9) Socio-economic Needs

a) Can this educational project address the broader socio-economic needs of your community? (please put a ✓ next to one response below)



No - This is just a project to improve the educational quality on a larger social scale.
b) If yes, then in the last six months the needs of which communities have been addressed through this project?

	Community

(e.g., students, parents, women, etc.)
	Needs Addressed

	
	

	
	

	
	

	
	

	
	


10) Community Participation

a) Have you tried to encourage community participation? (please put a ✓ next to one response below)


Yes  

b) If yes, how and what has been the response of the community to these initiatives? Please provide specific information (e.g. attendance rates in events, etc) where possible.

	Initiative taken
	Type of Community Involved

(e.g., student, parents, women)
	Attendance at event
	Contributions made by Community

(e.g., cash, service provided, volunteer help)
	Impact of the Program

	Village Festivals - several hundreds village festivals have been organized
	Village elders and parents and youth
	About 100 people participated in each village
	Arrangements, mike, in some places snacks, volunteer support
	Awareness about quality of education
Self confidence building in children

	Summer Camps
	Youth and Parents
	Daily classes by 4-5 volunteers
Weekly events by 50-60 people
	Volunteer help
Evaluation activities done by parents and other adults.
	Improving children’s reading and math skills and generating community level understanding about reading and math levels.

	
	
	
	
	

	
	
	
	
	


11) In the last 6 months have you tried to collaborate with any other organizations that provide services in your area? Please provide details.

	Organization Name
	Service Provided by the Organization
	Collaboration details

(e.g., hosted joint events)

	Long Term Collaborators: Manitham, SENSE, AKMM
	These organizations work on community development overall
	With these 3 organizations we have been running reading and library programs jointly.  They have seconded some of their staff members to run these programs. (They are included in our BRP numbers).  The organizations additionally review the work periodically and help in developing newer ideas for execution.

	Short-term collaborators: Sand, Varm, TRUPA, IRCDS
	These organizations work on community development overall
	These organizations help us for short periods of time to run larger scale activities - like the summer camp or a drama festival campaign, etc. 

	
	
	

	
	
	

	
	
	


II. Performance  Measures 

D. Organizational Information

12) How have you been coordinating among your different centers? Please provide information about the centers you have been coordinating with.

The district team (coordinator, assistant coordinator and admin person) conducts weekly meetings with the senior BRPs and monthly meetings with all the BRPs.  At these meetings the work is planned out and execution is followed up.  The district team also visits the schools to monitor the functioning and to provide additional inputs to the BRPs.

The state team trainers (for each program - reading, math, science and library) also visit the district every month and conduct training sessions and do field visits to ensure the programs are executed according to plan.    
13) Please list any problems that you have experienced in the coordination efforts. Have you tried to resolve them? How?

Initially there was some gap in information collection and flow.  Then we started a data book system and this year we are furthering strengthening the data collection system.
14) Please provide details on what has worked well to ensure effective coordination.

Regular weekly and monthly meetings.  State Team visits on a monthly basis.  Both of these were very useful in ensuring better coordination.
15) Have you approached other sources of funding for the schools/centers? If so, please list any additional funding that you may have received or may receive in future. 

	Name of Funding Source
	Duration of Funding (Please include start and end date)
	Amount of Funding

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Additional Comments:  As Asha SV had said they want the district to be exclusive, we did not ask CIFF for support for Sivagangai - though they will be funding the external evaluation of this district as well.  Last year we spent more than the funds allocated by Asha.  Also we have had to incur additional expenses for state level camps, reviews and logistics - these expenses were borne by us from an overall grant received from Pratham for our state level progam.  Based on this year’s funding situation from Asha SV, we will be approaching different groups for additional funding for the district.
III. Assessment of Success

16) Based on the objectives listed in your proposal, please provide an honest assessment of how successful your organization has been in accomplishing its objective(s). 

	Objectives List
	Achieved
	On Track
	Delayed
	Unsuccessful

	1. Reading Program: Ensuring children learn to read

	
	On track
	
	

	2. 
	Reason:  This component will take 3 years to completely demonstrate results and the scale of the reading program was done quite successfully last year. There were some initially adjustment problems because Govt initiated ABL - but we re-designed the program to complement ABL and to wok within the ABL structure and it has been going fine now.

	3. Math Program:  Ensuring children learn to do arithmetic operations
	
	
	Going slow
	

	4. 
	Reason:  We provided math materials along with the reading program, but we did not develop an intensive primary math program last year as we had to re-design the reading program also because of ABL.  So the math program did not take off.  This year we have planned an intensive math program which is independent of the reading program and have also planned a separate math evaluation to measure the impact being made.

	5. Science Program:  Ensuring children learn to do and explain science experiments
	
	On track
	
	

	6. 
	Reason:  The first set of experiments has been a great success. The program has built a lot of enthusiasm and confidence in children and teachers.  There is a lot of demand for more experiments and for expansion of this program.  Initially we had limited the program to 7 blocks and now it is being expanded to all the blocks.

	7. Library Program:  Ensuing reading habit in children and community participation in children’s learning
	
	On track
	
	

	
	Reason: There has been a lot of participation of children and borrowing of books by children.  A large number of community melas were also organized.  Activities like drama festival, story writing etc were also done in all the libraries.  A summer camp that reached out to more than 1000 villages was also implemented.


17) Please provide specific instances when you felt your project recently had a positive impact on the broader community (e.g. parents, siblings, other community members). Please be as specific as possible (e.g. quotations from community members).

	Social Development:

	Environment:

	Health & Hygiene:

	Village Policy Level:

	Other (Please specify):  This is a program for a broader impact.  So most of the activities are geared towards that.  The state government has introduced a reading cell, they have printed our story cards and started distributing them to schools.  All these are examples of larger impact. 


 IV. Unexpected Problems

18) Please list and describe any unexpected challenges that you have encountered as you work towards achieving your objective.

	Challenge Encountered
	Steps taken to overcome challenge

· if you approached any other organization for help - please provide details

· Can Asha provide any help to overcome challenge – if yes, please provide details
	Successfully overcome challenge 

(Yes/No)



	ABL launched by State Govt - so teachers initially confused about how to integrate our program with ABL.
	Re-designed our program to complement ABL and to reduce overlap.  Redesigned materials to supplement ABL materials.  Focus kept on ensuring skills and not just doing activities.
	Yes.  Program is now being done more widely and we have a lot of government support both at district and state level.

	
	
	

	
	
	

	
	
	


19) Please feel free to add any other comments regarding your program.

Ours is a large scale program.  This evaluation seems to have been designed for a program running 1-5 schools.  So many of the questions above do not reflect the needs of a large scale program like ours. Also it must be kept in mind that this program has one of the lowest cost per child or per school.  This is because the monitoring and information collection costs are kept to a minimum.  As we increase the amount of information collected, we need to increase the monitoring - which means more costs will be spent on this rather than on materials and training.   For this year we have developed a two pronged strategy - some schools with more monitoring (and more materials and visits) and some schools with he regular monitoring and visits.  The details are given the new proposal submitted.
******

Thank you for completing the evaluation! 

Annexure 1
Evaluation Reports for Sivagangai District

I. Reading Programme Evaluation

1. Evaluation Period and Number of schoos

Reading programme evaluation was done two times in Sivagangai district, during the academic year 2007-08. Both evaluations were done by Teachers of government schools themselves. The initial evaluation was done in August 2007, and the final evaluation in March. 2008, at the end of the academic year.

In August 2007, we had started the reading programme in 400 schools, and expanded to more schools later. It is these 400 schools for which we present the evaluation results and highlights. The total number of children evaluated in these schools is around 17700.

2. Evaluation Methodology:
[image: image7.emf]Students Performance of Doing and Explaining Experiments in Ariviyal Anandham Program
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Each child in the above 400 schools was evaluated and his/her reading skill level was recorded. The reading skill levels are the following:

Since the evaluation was carried out by the government teachers themselves, we had to train each teacher on the methodology. We prepared 3 different sets of tools to be used by the teacher during evaluation. Each tool has a different set of sample stories, sentences or words.

Since children in classes I and II were expected to attain word-level proficiency, there were evaluated only till levels 1 and 2. Children of classes III to V were evaluated for all 4 levels.
3. Highlights of Findings: 

Classes I and II

The results of the findings from the evaluation are summarized below for classes I and II:

	Class
	% of children in Level A 
(Unable to read even letters)
	% of children in Level 2 
(Can read words)

	
	Initial
	Final
	Initial
	Final

	I
	39
	17
	26
	43

	II
	18
	6
	48
	59


The findings for class I are shown in the chart below.
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From the table and chart, we can see that the number of who couldn’t even recognize letters has come down significantly, by 22%. Number of children able to read words has also increased, by 16.3%.

The number of children at the Level 1 (letter level) has remained more or less the same, but this only means that some children went from letter to word, while some moved from Level A, to letter-level.

A similar chart for classes I and II combined, is shown below:
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The number of children able to read words has improved by 13% and those who cannot recognize letters has come down by 16%.

Classes III-V
	Class
	% of children in Level 3

(Can read sentences)
	% of children in Level 4

(Can read stories)
	% of children in Levels 3+4 

	
	Initial
	Final
	Initial
	Final
	Initial
	Final

	III
	28
	32
	31
	39
	59
	71

	IV
	28
	34
	42
	52
	70
	86

	V
	24
	27
	47
	54
	71
	81


Overall, for classes III to V, the % of children who could read at least sentences (which includes stories and sentence levels combined) has improved from 67% to 79%, an improvement of 12%.

The chart below shows a summary of the key improvements for classes I-II and classes III-V.
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Comparison of ASER results and Teachers Evaluation:
The ASER (Annual Status of Education Report) survey was done in November 2006. A  comparison between levels found during ASER 2007 and the final evaluation is shown below.

[image: image4]
It was found that the Std 1& 2 Children who can read letters or more has shown significant improvement from November’06 to March’08, which has been represented in the chart above. 
Between November 2006 and March 2007, we had carried out the “Read India” campaign, which resulted in improvement in reading levels. Teachers’ reading class activity in schools has increased the number of children who can read letters or more by 16%, between November 2007 and March 2008. Thus the overall improvement can be attributed both to the Read India campaign, and teachers’ intervention.
Block level Improvements: 

Std 1& 2 Reading Skill Improvement of all Blocks.
The chart below shows the % of children who can read words in each block.
	S.no
	Blocks

	1
	Devakottai

	2
	Elayankudi

	3
	Kalayarkoil

	4
	Kallal

	5
	Kannakudi

	6
	Manamadurai

	7
	S.Pudur

	8
	Sakkottai

	9
	Singambunari

	10
	Sivagangai

	11
	Thirupuvanam

	12
	Tiruppathur
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It was found that the number of children reading words has shown improvement in all the Blocks, but Kannakudi Block has shown improvement significantly to 49.25% as compared to other Blocks in the Districts.

Number of children in word level has increased by 17% in S.Pudur Block. That block had the least number of children in word level during the initial evaluation.

Std 3-5 Reading Skill Improvement of all Blocks

	S.no
	Blocks

	1
	Devakottai

	2
	Elayankudi

	3
	Kalayarkoil

	4
	Kallal

	5
	Kannakudi

	6
	Manamadurai

	7
	S.Pudur

	8
	Sakkottai

	9
	Singambunari

	10
	Sivagangai

	11
	Thirupuvanam

	12
	Tiruppathur
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It was found that the no.of children reading words have shown improvement significantly to 25% in Kannakudi Block as compared to other Blocks in the Districts.
II. Science Programme (Ariviyal Anandam) Evaluation

1.Result Evaluation

· The expected outcome of AA evaluation is that 80% of children will know to do experiments and explain 25 experiments out of 40 in their own words.
· Final evaluation is done at the end of 4 months. 
In the final evaluation we will get answer for the question below: How many children can do experiments and how many can explain them ?

2. Evaluation Methodology

In Sivagangai District we did evaluation during the month of March 2008. We did the program initially in 217 schools and later increased it to 360 schools. We selected 10 schools each from 7 blocks and from each school 10 kids were from 7th std and 8th std randomly and were evaluated on 40 experiments.  

The procedure that we followed in a school is given here.

Before going to the school, we made sure we had the following in our hand.

1. Science Experiments Kit

2. Chits of paper containing numbers 1-40 for drawing lots.

3. Survey Sheet.

4. A sheet containing the list of 40 experiments numbered 1-40.

3.Children Selection Procedure

Once we enter into the school, we went to the 7th standard. From the attendance register we got the total strength of the class. We divided the strength by 5. Let the number be N. Now choose every Nth child, starting from 1. Suppose there are 32 children in a class. Divide the number by 5. We get 6. Now starting from 1, choose every 6th child. So the children you choose are 1st, 7th, 13th, 19th and 25th.  Then went to 8th standard and followed the same procedure.  So a total of 10 students (5 from 7th std and 5 from 8th std).

Step 1: Now, the second part is doing 5 experiments. We entered the child’s name in the “Student Name” column. 

Step 2: We showed the child the lots, and asked them to choose a chit. Once he/she chooses a chit, we found the experiment corresponding to the number and wrote the number under the “Expt Number”, and asked the child to do the experiment and explain it. If he/she has done the experiment, then we ticked the column “Doing Expt? If he/she explained the experiment then we ticked the second column “Expt?” also. 

What is meant by a child know to do an experiment?
A child will be asked to choose a chit from a box in which the name of the experiment will be written.  If the child does not know to relate the materials with name of the expt then the evaluator will give the materials to the child and then ask them to demonstrate for them.  If the child were able to demonstrate correctly then the evaluator puts a tick mark in can do expt column.  If the child does not know to demonstrate or do not know what to do with the materials then the evaluator puts a tick mark in can’t do expt column.

What is meant by child know to explain an experiment?
If a child gets a tick mark in can do expt column then ask the explanation for the expt.  The child should be able to explain in her own words.  The right explanations will be given in a instruction sheet.  Please see and then put a tick mark in the appropriate column.

Note:  If the child doesn’t know to relate the name of the expt we provided them the materials and then asked them to do.
Step 3: Repeated Step 2 for another 4 experiments.

Now choose a second kid and repeat steps 1-3.

Result Highlights for Ariviyal Anandam Programme

The result shows that nearly 98% of children were able to do 20 experiments and 84% of children were able to do as well as explain 20 experiments correctly.

Nearly 49% of children were able to do all 40 experiments and 26% of children were able to do and explain all 40 experiments correctly.

Level 4: Can read stories


Level 3: Can read sentences


Level 2: Can read words


Level 1: Can read letters


Level A: (A for “Arambam” or “Beginner level”): Cannot even read letters
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