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	Project Name: Awantika Vidya Bhavan
	
	Date: Mar. 1, 07


	
	Project Contact
	Asha Contact

	Name
	Lalit Shastri
	Aditi and Anjali Shastri

	Address
	E7-26 Char Imli

Bhopal, 462016

M.P., India

	10 Kingston Road

Kensington, CA 94707


	Phone(s)
	91-9826255803
	510-495-5767

	Fax
	     
	     

	E-mail
	lalitshastri@gmail.com
	penguikin114@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

A.R.P.A.N. Society

	2. When was the group established?

Our group was establised in the year 2003-2004.

	3. Briefly describe the motivation for starting this group.

The motivation came from my mother Mrs Awantika Shastri. Awantika Shastri was a well known social worker who believed that the best way to help the poor and the disadvantaged rise above their circumstance   was to educate them and impart them with skills that would help them become self-reliant and self-sufficient. She spent a lot of her time and energy working for the upliftment of women. She was an office bearer and volunteer in numerous charitable and social work organisations, and, as a child, I would sometimes accompany her to  meetings, workshops and training sessions. Her work and its impact on women and children greatly inspired me. It has been my longstanding goal to also try and make a contribution to the education of the poor and the disadvantaged, and I see ARPAN Society as a vehicle for achieving this goal.   

	4. Briefly describe the aims of your group.

The aims of our group are:

1. to impart quality basic education to the rural poor children

2. to reduce the dropout rate of school children at the primary school level.

3. to provide well-trained teachers.

4. to provide basic teaching tools to teachers. 

5. to teach job-oriented vocational courses as a part of the formal education.  

6. to provide these children with the avenues to acheive their goals in their life and be useful to their family and society.

7. to train rural women to become self-dependent by training them in various skills such as tailoring, sewing, zariwork, and crafts.

Presently the group runs a PRIMARY SCHOOL upto class five, and has plans to increase to the secondary level. We are requesting Asha funds for this school.




	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, we  have no religious or political affliation.

	6. What non education-related community development activities is your group involved in?

Our society does a lot of work on women rehabilitation. We have a creche and adoption centre for abandoned babies, as well as a medical clinic. 


Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Awantika Vidhya Bhavan

Village Samardha , Dist. Bhopal. M.P. INDIA.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

1. Primary School 

2. Vocational centre for women: sewing, embroidery, beadwork, zariwork, tailoring, etc.


	10. Please tell us about your teaching techniques (conventional vs. alternative).

We are presently following the conventional methods of  teaching using textbooks, charts, blackboard and playing blocks. We also provide the children accesss to computers and offer them training in basic word processing. We would like our teachers to have more teaching tools such as math manipulative (base ten blocks, and pattern blocks) audio visual equipment for teachign language (tape players with earphones, slide projectors). We currently do not have the funds to buy these teachigns tools. 

	11. What is the literacy rate in the local community?

40% approx.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children are from very poor families. Their family members are either farmers or manual laborers. None of the students are employed.

	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Preschool children students are provided with mid-day meals. All chidren are given basic health care, and a doctor visits the school once a week. Free medicines and vitamins are provided. the school provides clothing for those who cannot afford it. The school provides transportation for all students (to and from the school to their homes.)

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number 1
Number and type of classrooms (e.g. Pukka): 7 pukka classrooms



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 59     Female 33


Age Range 3 to 12

	16. How many staff are employed at your schools?

Teachers
7       
Minimum Qualifications graduate
Other staff
 3

	17. Average distance the children travel to attend your school  9 kms (round trip)

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

The school was started in July 2004. Twenty-five students have gone through our program. This includes students who came to us from private schools for homework help and tutoring. Our students who completed 5th grade have gone on to other schools for upper grades.These students are now completing their studies in other schools. The extent to which we can help these children in their future education depends on the funds and sponsorships we receive from funding organizations.




	19. Do you help your students with their future education efforts after they have passed out of your school?

We provide free coaching to those who have passed out of school. We keep contact with their families to see that those children continue their education. We arrange for books & other materials they may need.

We are giving financial help to two children who have completed the fifth grade at our school and have gone into the sixth grade at a local private school. 

We also help children through our homework scheme. We provide daily homework help to children studying in other schools. 


	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There is 1 government elementary school in our vicinity . It is a 2-room school with 2 teachers and 30 students. The two classes are mixed with students from all grades

There are at least 6 private K-12 schools. Very few students are currently attending those schools. There are several schools, but they are out of the reach of the students that we cater to.



	21. Is your program different from that provided at these schools? Please explain.

Yes, our program is different from that provided at these schools. In government schools, their teaching methods are primarily based on rote learning. The schools lack basic facilites and amenities, and teachers are indifferent to the students needs.

The private schools in the area are better than government schools, but they are out of reach for the students that this school caters to.

Our school aims to provide quality education to those who cannot afford a private school education. We have incorporated teaching methods involving student participation 




	22. Why are the children in your school/s not attending government/other schools in the local area?

Children in our school are not attending Government schools because their teaching methods and standard are satisfactory. These schools have very few resources and the quality of education is terrible. We are tryign to make attending school very attractive for kids to come and study. We have clean classrooms and desks, books available for the studetns, teachers who are competent and come to school, and transportion provided to and from the school to the childrens homes.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

As most of the parents are illiterate, we cannot involve them in setting the syllabus. The parents are very busy and because of their situations, they are not in the postion to have time to help. We try to involve them as much as possible. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

We have plans for adding more classes, teachers, a sports program, a science laboratory, a library and specialised teachers (science, sports, crafts like carpentry, etc). We currently cannot do this due to lack of funds.

Most immediately we would like to:

- add 2 more teachers

- create more spots for children 

- expand to K-8 (vs a K-5)

- add a sports program (need balls, a place to play, teacher) 


	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha can play a vital role in changing the education scenario in India by providing financial support to societies such as ours. It can also help by providing new teaching techniques and also by paying visits to these schools and giving positive suggestions.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Rekha Tiwari 
	
	2.
	Name
	Shipra Sanyal 

	
	Address
	Quarter #8

RSS Market, 5 number bus stop

Bhopal, MP

India

	
	
	Address
	E1-153 Arera Colony

Bhopal, 462016

M.P. 

India


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	0755-2763357
	
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Deepika Shastri

	Address
	E1/157 Arera colony

Bhopal, 462016

M.P.

India


	Phone
	91-0755-3299998


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

We will receive 3500 euros/per year for the next four years from the International Adoption Association for the Welfare of the Family,  Artegna [Udine], Italy 


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	see attached budget
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	see attached


	

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

We hope op expand our school to include grade 6, 7, and 8. If we expand, we would have to build a first floor above the current 1 story building of the school.

Construction cost 1st floor:

   Covered area 446 sqmtr @ Rs 5400/- per mtr           24,08,400/-

   Verandah area 200 sqmtr @ Rs 2700/- per mtr          5,40,000/-

                                                                 Total       29,48,400/- 


	32. How many of your students pay school fees? Please provide details.

The fees are Rs. 50/month for students in Kg1-1, and Rs. 75/month for students in 2-5. Out of a total of 92 students, 20 students are supported from the funds provided by the International Adoption Association. From the remaining only 26 students pay fees (even these 26 students sometimes fail to pay the fee).





33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	 please see attached
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