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	Project Name: Tukaram Education Cente
	
	Date: Feb. 15, 07


	
	Project Contact
	Asha Contact

	Name
	Tukaram Education Centre
	SOPPECOM

	Address
	The Tukaram Shikshan va Lokprabodhan Kendra, Ajara, Dist. Kolhapur (Tukaram Education and People's Enlightenment Centre)
	Society for Promoting Participative Eco-system Management

16, Kale Park Someshwarwadi Road

Pashan, Pune 411008


	Phone(s)
	91 2323 244271
	91 20 2588 0786

	Fax
	     
	91 20 2588 6542

	E-mail
	     
	soppecom@vsnl.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

The Tukaram Shikshan va Lokprabodhan Kendra's Shramik Prathamik Vidyalaya (TSLK)

	2. When was the group established?

12/10/1998

	3. Briefly describe the motivation for starting this group.

The organisation is an offshoot of a social movement called the Shramik Mukti Dal working on progressive transformation addressing issues of caste class and gender and questioning the dominant model of development. The group started with the idea of developing alternatives in areas of health, education and natural resources. Raiwada village was chosen because of the spirit of the people to fight against dam eviction. This is a rehabilitated village of the Chitri dam in Kolhapur district of Western Maharashtra.
The school was started because an immediate need was seen newly rehabilitated villages where there was no opportunity for education.
In the rehabilitated village at the new location, the District Council sanctioned a primary school up to the fourth class.  But because of the constant discourse with the activists, the villagers also realised the vanity of the traditional educational system. Therefore with the help of the TSLK activists, the villagers decided to start their own school which would create a new path in the realm of education.  It will go beyond caste and creed and will maintain human relationships tenderly, while creating an awareness of the surrounding nature and develop the sense of environmental balance, making the students conscious of the natural productivity of the mother soil and water, natural resources, and traditions based on the equality of the working classes, denying sex violence and inequality – a path to lead the whole society to amity.  Especially avoiding unhealthy dictatorial discipline, the innocent minds of the students should be nourished in their own style.  “Their dreams are greater then yours.  Let them flourish” is the message in everybody’s mind while running the school.  The villagers have been involved in the development of the school with the same spirit in their hearts.


	4. Briefly describe the aims of your group.

The aims of the school have been to a) provide primary education to the deprived sections of the society. b)The form and content of this education has to be relevant to the location in which they are situated. The effort of the organisation has been to provide such an environment where the mind is without fear and education is accessible to all.

c)Children have to feel part of the education process and not just at the receiving end of it.

d) girl children have been the focus of the school 

e) the school now aims to integrate the children of widows, deserted and single women by providing a residential facility for them.



	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?


Members of the group are involved in helping the movement of the the dam-oustees and also in the the community health programme in which women selected by the community are trained by an NGO to give FIrst Contact Care to the people in the remote hamlets for ordinary, common illnesses like diarrhoea, fever, cough. Its specific work in this area has been on the question of health rights and equitable distribution of water. The organisation works with the dam affected persons and in fact the school that was set up in 2000 has been for the children of the dam affected persons in their new settlements.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Shramik Prathamik Vidyalaya

	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Primary Education

	10. Please tell us about your teaching techniques (conventional vs. alternative).

The TSLK activists try to break the traditional norms and methods, applying new innovative ideas and methods.  For instance, the school bell, it is generally observed, creates the feeling among the children of being a prisoner.  So the school abolished the bell and it starts instead with a group song:

Tai dada ale

Mule tamale ki shala suru zali.

Hath saaf—pay saaf,

Sare kele saaf tar yenaar naahi sardi taap.

(Brother and sister came – here Tai and Dada means female and male teacher –

The children gathered and the school opened.

Hands clean, legs clean,

If we remain clean then disease will not come).

This form of opening creates a hygienic and scientific attitude among the children.


The daily schedule includes reading and writing In the morning session, and after noon collection of flowers, plants, drawing pictures or free chatting with Tai and Dada (female and male teachers).  All the walls of the classroom are turned into a blackboard, instead of the traditional blackboard which is in the possession of the teacher.  On these huge blackboards children freely express themselves.  The children are not compelled to sit in a specific order in the classroom.  Instead they are free to sit as well as wander anywhere in the room.  The teacher’s so-called teaching aid, “the stick” is permanently removed from the classroom.


With these daily activities, various other activities are also being implemented to give vent to the child’s creativity, to fulfil their natural aspirations.  A ‘farm day,’ (Ek Divas Sheticha) is one of those.  In different seasons the children are taken to different agricultural farms to work there.  The motive is that they should learn what agriculture is and how to work.  (This is important as many children are from Dalit or pastoral or artisan families who are not traditionally farmers).  Here the role of teacher is played by the landowner farmer him/herself.  The children realize that not only their regular Tai-Dada but other working men and women can teach them a lot.


‘Nisargacha lay, tal shodhu chala’ (let’s find harmony with nature) is one more important activity being run by the TSLK.  To stroll or swim in the river or torrent enjoying its natural music, to wander through the forest hearing the trees whispering, to travel down the mountains to enjoy the sea shore, to understand the earth and moon on starry nights, is the basic idea behind this activity.  Even on new moon night the children are exposed to the starry sky to free their minds from the traditional superstitions which are usually nourished in Indian minds.


The annual gathering of the school is not only for the teachers and children, but has become now a village ceremony.  All the villagers participate in the activity as a village festival.  The children perform here something different than exhibitory art.  Whatever they perform or exhibit here comes out of their own life and experience in a way that strengthens their understanding of life, themselves and the society.  For example, they performed one play on the rehabilitation of the village as dam evictees.


	11. What is the literacy rate in the local community?

Raywada where the school is lcoated is a small village with a total population of 350. As mentioned earlier it is a rehabilitated village in Ajara taluka. Of the total population only 10% of the women and not more than 20% of the men are literate.

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

All the households had lost their lands in the dam submergence.It was then that they joined the Shramik Mukti Dal led struggle around the dam affected persons. It was this struggle that forced the state to rehabilitate the villages by providing them alternative land and other civic amenities.

Almost all the households own not more than 1-2 acres of dryland and come from very poor economic and social strata. The eudcational level of the parents and other members of the families is very poor. Students are drawn from Nomadic Tribes, OBC (backward castes), and Dalits. 

 


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

The organisation has been active socially and as a result of that they have been able to get some benefits that are due to government schools. These include food for the children, school uniforms and books (for gilrs only)

	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 20     Female 18


Age Range 3-10 yrs

	16. How many staff are employed at your schools?

Teachers
2       
Minimum Qualifications B.Ed
Other staff
 0

	17. Average distance the children travel to attend your school  local

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

So far in the last six years about 30 children have passed out of Std IV and almost all have continued with school in the town place which is about 7 kms from the village.

	19. Do you help your students with their future education efforts after they have passed out of your school?

One of the main areas where effort is needed is to convice the parents of girl children to continue schooling after 4th std. Since there is no school in the village most of the parents refrain from sending their daughters to school after the primary level. Here the two teachers as well as the organsisation in general has been making an effort to promote the education of the girl child.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

The nearest school (KG or otherwise) is about 7 kms from this village.


	21. Is your program different from that provided at these schools? Please explain.

In this school an effort is made to allay the fear of education, its need and relevance in their future lives. An effort is made to make education as close to their realities as possible.The main difference is in the approach to education and the skills of the teachers which looks at children as children and not as objects that have to be imparted knowledge.

The teachers therefore make an effort to use different innovative techniques from things that are available in the surroundings. 


	22. Why are the children in your school/s not attending government/other schools in the local area?

Parents do not send their smaller children to school which is at such a distance.The question of regular and safe transport to the town place is also another constraining factor. Importantly as described earlier after the discussions with the TSLK parents too are convinced of the need for a different kind of an education system where the children are happy and learning what is relevant to them in a scientific way. 

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Parents have to be involved mainly to convince them to send their children to school. Monthly interactions with parents are held every month. Social functions of the school is another occasion where parents are involved both in organisaing the activity as well as part of the awareness drive to continue to send their children to this school as well as to the secondary school later. 

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

First plan is to stabilise the present school and fill in many of the gaps that resulted due to lack of consistent finacial support.The school needs to bring in a lot of resource material, has to add on at least one more teacher so that different aactivities like farming, compost making , rain gauge record keeping etc could be introduced in a more systematic manner. TSLK also wants to expand the school till class 10th so that they are able to conlcusively prove their model and the impact on children.It wants to exapnd to include children of single and deserted women from the neighbouring villages as well as from the neighbouring district of Sangli where the deserted women's movement is strong. This would mean starting a residential school in the village.There is a lot of local support in terms of providing infrastructure.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Asha has been supporting several such initiatives across the country. It has already made its mark in many ways particularly in the leverage it carries vis a vis the education policy.A network of all the Asha partners probabaly exists and this could have a strong influence on the way education is dealt with in the country.

Importantly through its support for grassroots initiatives Asha helps in building models in different contexts in the country which could be pathbreaking initiatives for the education scenario in the country. 



26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	Vasant Dorugade
	
	2.
	Name
	Prof. Rajabhau Shirgupe

	
	Address
	Village Raywada, At post Vite, Taluka Ajra 416505



	
	
	Address
	Miralaya, Ravalnath, At post Ajra Colony 416505

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	91 2323- 210253
	
	
	Phone
	cell: 9423287320


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Sarita Raut

	Address
	At post Ajra, taluka Ajra, district Kolhapur

	Phone
	91 2323- 244271 cell: 9960209504 


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

  Up to now, the TSLK has survived on minimal funding.  There were two paid teachers, getting only Rs 1700 and 1500 per month at present.  There is no other employee.  The school at Raiwada started with a contribution of $1000 each from three Swarthmore graduates.  Villagers provided work and food contributions; the school building was donated by the state of Maharashtra – since the government has the building but cannot provide funds for teachers. School materials have all been provided through donations.

The fund flow has now completely stopped and only the head teacher that is Sarita Raut is working on a volantary basis.

TSLK continues to get support in the form of school uniforms, food and books from the district department.



29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2007
	96,000
	0

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	2
	4000

	Paid Staff
	0
	0

	Volunteer Staff
	5
	0


	31. Please provide details of the fixed costs of your school/s for the next three years.

Fixed costs would mainly include charges for residential building, training and resource material which includes computer and books. The school building and other infrastructure is provided for by the village.

	32. How many of your students pay school fees? Please provide details.

None


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	Teachers Salary (2)
	90,000
	Annual

	Teaching material and extra curricular activities
	6,000
	Annual

	Total
	96,000
	Annual
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