Raiwada Visit Project Report
Introduction
Brief Background:

The Raiwada school which seeks for funding from Asha, is located around 7 kms from Ajara Taluk which is again around 70Kms from Kolhapur. Raiwada village has around 350 inhabitants among 35-40 families. The source of income of all families is from Agriculture and farming. The school has 38 students including from LKG to 4th standard.

Initial contact for this project was established through a NGO called SOPPECOM. 

Present Condition of School:

The school has two rooms with which it is managing till 4th class. It doesn’t have any sanitation facilities or any proper drinking facility. Two teachers are teaching in the school and seem to be doing so for a very nominal salary.

The school though with its limited resources is striving hard to ignite various interests with various ways of innovative teaching so to say.

Immediate Support needed:
We feel the support on salary for teachers should be definitely supported and basic infrastructure needs to be provided. Although a difference of salaries has to be maintained in the two teachers. The basic infrastructure which we would recommend is 

· Replacing the roof.

· Provide sanitation facilities

· Provide provision for proper drinking water facilities

Impression of school:
The villagers are very satisfied with the work the school has been doing and agree to support it as much as possible but might not financially. They also hope the school grows.
Important Contact Persons for Project
Asha Members:                                SOPPECOM                                   TES(School)

Arindam Gupta                                   Seema Kulkarni                                Sarita Raut

Suraj S Shetty                                                                                                Ashok Jadhav
Information about the school and the requirements are in proposal document, which is sent along with this.

About the Village/Community

1. Please give brief description of the Raiwada village/community. (Their social status, education level).

Raiwada village is 7 Kms from Ajra Taluk which is about 90Kms from Kolhapur district of Maharashtra. It is situated near the Western Ghats and commands a beautiful panoramic view of the mountains. The village was created for the displaced people of the dam construction project of a nearby village. There are about 35 families in this village with a population of around 350. The main source of income for these people is agriculture. Also some villagers go to Kolhapur to make a living by working in some hotels. The Village has a drainage system, decent houses and Bore well water supply. These facilities have been obtained after a long struggle with the Government by the Villagers with Support from the Shramik Mukthi Dal, the parent organization of TES. The Villagers have got agricultural land from minimum of 1 Acres to maximum of 7 Acres from the Government depending on the amount of land they have lost due to the dam construction. The annual income of a family could be anywhere near the range of Rs. 15000.  

About members in organization (TES -> Tukaram Educational Society)

2. Who are members of TES (how many and where do they live)? Any of these members from the village? Are teachers (Sarita) also member in TES?

TES was formed by the members of Shramik Mukthi Dal (SMD) to focus on education. SMD works for the welfare of the people displaced from their homes due to dam construction projects. Sarita Raut and Uday Kotak are also members of TES. TES has members from SMD and also some village representatives 

3. What do non-member teachers (teachers who are not members in TES) think about the organization? You have to talk to teachers who are not members in the organization. If all teachers are members please ignore this?

Not applicable
4. What plans the organization TES have for the school, say in next 2 years?
· The main priority is to run the school as it is for a couple of years. Due to lack of funds the teachers have not been paid salaries for the last couple of years. Uday (one of the teachers) was forced to quit for a couple of months due to this
· They have plans to increase the number of classes’ upto 10th standard so that students don’t have to go to Ajra after 4th standard. Ajra is at a distance of 7kms and children have to walk this distance due to poor transport facilities
· They have plans of setting up residential schooling for children of widowed and separated women of nearby village. For this they have spoken to SOPPECOM and maybe SOPPECOM will try to arrange for funds through other means

5. How much the members of TES (apart from teachers) are involved in the activities of the school at the moment?
The teachers are fully involved. Others are involved in arranging for funds, speaking to the villagers etc; there are 3 full time activists of TES including Ashok Jadhav. The other activists also do their regular jobs and contribute through funds.
About School

6. How many teachers and helpers? Please cross check with the numbers in proposal. Also find out how many teachers/helpers were there in last 2 years.

Currently there are 2 teachers (Sarita and Uday) for 4 classes (+ Balwadi). They were there right from the beginning. They are requesting for 1 more teacher. Helpers are volunteers from the village. There was no specific demand as such for any helper in our meetings
7. Do the student pay fee? If so how many of them pay and how much?

No, none of the students pay any fees. We enquired if students could afford a minimal amount. TES would coordinate with the villagers again and see if they can contribute a minimal amount. Currently villagers contribute through labor for construction/maintenance of the classrooms. 
8. Does the group/school have any activities to encourage children to join school? Do they go to village and talk to parents to send their children to school?

All the children in the village go to school. TES activists have spoken to parents to send their children to Ajra for continuing their education after 4th standard.
9. What is the involvement of community in the school activity? Even though parents of children are not educated, what kind of opinion they have on the school? You have to talk to somebody in the village.

They have a very good opinion about the school and the activities of TES. They are requesting for starting more classes upto high school so that their children do not have to go to Ajra for continuing their education
10. What kind of influence this school can bring into the community? 

Already there has been a significant influence on the community due this school. For example there have been some initiatives where the children were asked to teach their parents how to write their names. No one from this community has completed any college degree and there has been no girl child who has studied till 12th. This school can go a long way in helping the community have many professionals, scientists in the Future. Some children even said their ambition is to become like Kalpana Chawla and Suneeta williama (
11. What is the student’s strength (class wise breakdown and boys/girls breakdown)? 

There are a total of 33 students. The breakdown is 
Class I – 6 Students

Class II – 6 Students

Class III – 6 Students

Class IV - 6 Students

Balwadi (Kindergarten) – 9 Students

Girls – 18 Students

Boys – 15 Students
12. As they have only till class 4th, how many of these kids continue education after 4th? How many boys/girls? How far is near by secondary school? Does TES helps enrolling in higher school?

The nearby secondary school is in the Ajra Taluk which is at a distance of 7 kms from the village. While most of them continue their education in Ajra after 4th and TES does help them by convincing their parents, most of the children discontinue their education after a couple of years. TES claims that there is a bias in these schools against the children from the village/backward community and also due to poor transportation facilities the children have to walk for the entire 7 km distance. Children also enjoy studying in the school supported by TES more than these secondary schools which TES claims use traditional system of education.
13. As they have only 2 teachers how do they take care of 4 classes?

The teachers do a lot of multitasking here. They teach the syllabus in the morning session for certain classes during which they ask the others to do some extracurricular activities. In the afternoon they do the opposite. The teachers also double up as Physical trainers with both Sarita and Uday being good athletes themselves.  
14. What kind of teaching they follow (formal as in government or non-formal)? If non-formal what methods they use?
They follow the government syllabus and the children take up the state exams. The non formal methods can include minor changes in the way the school is run and not anything related to the content of teaching. As an example they do not use school bells to signal closure/beginning of a class. Instead they just call the children.
15. If they follow non-formal, do children face any difficulty in continuing the education in different school (after 4th)?

No they do not face any problems as such. TES claims that the children from their school do very well in all the competitions involving other schools from nearby villages.
16. Do they have any library facility? How good it is? How much it is used (do most of the children use it)? (You have to talk to children for this).

NO there is no library facility, but they do have school text books for all children.
17. Do they have any midday meal scheme in the school? If not, does the school have any plans to implement one? Does it encourage more children to visit the school?

They do have a midday meal program supported by the Government. In addition to this the Government also provides School uniform and text books for Girl students. The villagers also support this scheme by pooling in resources when required.
18. How does the support from Asha help the school and the community? Provided better facilities can they take in more children?

Support from ASHA would enable running the school which is facing a serious problem due to lack of funds. The system of education provided can be considered to be a success since all the children enjoy coming to school and TES claims their kind of education instills confidence among the children and supports their creativity. 
A good example is of a boy who shifted from the English medium school in Ajra Taluk to this school. We spoke to his mother who is an architect herself and she told us that they thought this system of education to be better and her son enjoyed going to this school more.

With support from ASHA if better infrastructure could be provided then more students from neighboring villages can also join this school instead of going to AJRA.
About requested Funding 

19. Where did they get funds till now? Sources for funds in past 2 years with the amount?

For the first 3 years they received funds from students from US through their scholarships. These students still visit the school once in a year and support whatever they can financially. For the past few years there has not been any funding from a fixed source. The TES activists have pooled in the money themselves. They could not pay the proper salaries to the teachers in this period which actually is the main cost for running the school. TES has also organized a Drama event through which they have raised funds amounting to Rs 20000 for the school. 
20. What kind of support they are getting from government now? What is expected in the future

Government provides mid day meal and school uniforms for the students. They also provide text books for Girl students. TES wants to run the school successfully for some more time after which they think it should be possible to get some government support. Currently there is no funding from the government and there is no guarantee of any funding in the future, But TES hopes to get the support through some struggle once they succeed in running the school for a long time.
21. Their long-term plan is to get complete financial support from Govt. What are they doing to achieve this? Whom are they talking in the government (District education administration?). When do they think they will get this? Even they get fill support from govt, they want to keep their existing educational system, is it possible (find out from them how do they see it works)

TES would discuss among themselves and come out with a plan for this in about a month’s time. We also discussed about a long term plan of including students from well to do families and charging normal fees from them to be able to run the school.
22. What are the expenditures in last 2 years (money spent in salaries and extra curricular activities)?

Couldn’t get this detailed information. 
23. Teachers salaries specified in proposal (4000/teacher + 2000/helper -> Rs. 10,000/month). How is these numbers compared with other schools in the region? (You may not have possibility to talk with other school teachers, may be you can ask these teachers itself, how much they think appropriate and how much they have been getting till now. I added this here because this is the item held us up for long time).

We did ask the teachers themselves. According to them a full time (permanent) primary teacher in government schools get around Rs 10000/month and a part time (temporary) teacher gets around Rs 4000/month. In private schools it is around Rs 5000-Rs6000/month

24. How much money they spent on extra curricular activities in last 2 years. Now the requested amount is Rs. 30,000. Please cross check prices in the document (break-up-cultural activities-3.doc).

We had suggested some modifications here like if they could request for funds for repairing of the class room ceilings which we thought was of higher priority. Currently during rain, water seeps through due to which they have to move to a nearby temple to continue their classes
25. How are these extra curricular activities planned? Do they have list of places every year they take children to or it is randomly selected? If they have fixed list of places, do they take children who were there already may be a year before? Find out more about what children do in this and how it helps children. Also talk to children about their experiences in last tour.

Children are taken to nearby farms to show them farming. The details related to this have already been attached in the proposal. This initiative is for the children to be conscious of their eco system.
26. Do they have any facility for drinking water/proper toilets? (This is not part of any funding just to see what kind of drinking water facilities they have)

They use bore well water for drinking. There is no filter system. There are no toilets
About NGO for diverting funds:

27. We will be transferring funds to SOPPECOM (Contact: Seema) as they have FCRA. What is the relationship between SOPEECOM and TES? 

The relationship between SOPEECOM and TES is good. They are also working together on some schemes for widowed and separated women from nearby villages.
28. How are financial records maintained by TES in last couple of years (We can ask for SOPEECOM financial records from Seema)?

TES is a registered group and audits its financial records regularly.  We couldn’t get any detailed report on this. We can ask for the financial records if required.
Asha’s involvement:

29. In Asha, we believe in making schools self sufficient in long term. For example in the proposal, there is a request for common hall. This can have a library and in future a computer center, which can be used to revenue generation for the school. Does the group have any ideas towards this?

TES will discuss among themselves and come up with a plan in a month’s time on their long term plans. 
Asha Volunteer Opinion:

Please give your comments on the project:

The immediate concern as we see it is the teacher’s salary and repairing of the classroom ceiling. The teachers here are doing a wonderful job, simultaneously managing classes from I to IV. We could see this in the enthusiasm/confidence shown by the children. We had children giving Independence Day speeches, singing Marathi and even English poems. We also had some dance programs from children dancing to the tunes of songs from the movie Lagaan. We also saw some hand made sand mouldings made by the children
The villagers were very encouraging and we were surprised to know that all the children in the village go to school. There is no opposition from any families which usually is the reason for many children to discontinue their education. The socio economic status of the village can be considered to be decent in comparison with the villages that we have seen. The houses had electricity and there was a drainage system. Most of the houses were identical and we got a feeling that all the villagers were nearly in the same economic level. This could be a reflection of the Marxist/socialist ideology that the shramik mukthi dal (SMD) believes in. The SMD has led a struggle to get these facilities from the government for the dam displaced people.
The good work that the teachers and TES are doing should continue. We think that the TES has setup a process in place and the only hindrance for them is lack of funds. With TES we can be sure that the funds are suitably utilized. As an immediate step ASHA can provide funds for the teacher’s salary for 1 year. The other requirements like funds for extracurricular activities, more classrooms can be discussed in the future. In this regard we can also ask TES to submit a new proposal requesting for funds only for the teachers salary.
