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KEDI- The Path– A Higher Learning & Self Reliance Project for Girls

For last eight years we have been exploring ways to promote educational, psychological, emotional and social development of children. “Kedi” Residential School is the manifestation of it.  

· Core Philosophy - The core philosophy of Kedi Residential School is to provide relevant formal education along with vocational training system which can prepare them to work and live in their own villages. Thus, to use literacy as a vehicle of social mobility and as a method for increasing market value for employment. The ability to take independent decision and the desire to take personal responsibility are the major objectives of the education. 

· Area Profile – The catchments area, Dharampur and Kaparada Talukas, are pronounced backward area. 95% of its total population inhabits hamlets which are located 3 to 5 and more kms away from each other. There are some Primary Schools and only 3 to 4 High Schools in the vicinity around Dharampur.
· Rational - Even today, in the tribal communities of Dharampur and Dang Districts the parents are giving negligible importance to the girls’ education due to economical and social limitations. The sporadically and distantly located High Schools lead in the number of dropouts. Hostel facilities are extremely scarce.
· Education - Based on this philosophy, using alternative inter-active teaching methods, the school will follow Gujarat State School Board curriculum. All the students will appear for the final Board Examinations.

· Self Reliance - In order to help them become self reliant, along with education, we will provide vocational guidance. It will help make their families economically more self sufficient. Such vocational skills will enhance their self confidence, self esteem and help develop independent personality. 
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· Vocational Training - During the courses of four years, we will offer them following vocational training.

Agriculture – Students will learn about different types of soils, various crops, disease of plant and their treatments, cross breed seeds, grafting, types of fertilizers, water and soil testing, proper storage of food grains, awareness of harmful effects of chemical fertilizer and pesticides.

Animal Husbandry - Students will learn about animals, their diet, their internal organs, their diseases and simple cures, immunization, use of lactometer, cross breeding, artificial insemination. 

Nursery - Prepare saplings, drip irrigation, landscape design, wormy culture, green house, grafting, and use of natural fertilizer.

Food Products – Various Pickles, Use of Solar Cooker for daily cooking and to prepare Dried Fruits Based Products, Milk Products, Herbs Drying, Assortment of Snacks and Mukhavas. 

Craft and Bamboo Products – Decorative items for events decoration, Handy Crafts and encouragement to local folk arts as well as basic carpentry, construction skills, appliance repair and use of various basic tools.

Machine and Hand Embroidary –Jerdoshi and hand embroidery stitching. 

Cutting and stitching - Cutting and stitching variety of dresses, Bags, Hand Bags and Soft Toys Making

Computer – Provide basic working knowledge of MS Office - Word, Excel, and Power Point – as well as basic graphic programs. 

Marketing – We will also provide hands on marketing training for their products. 
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Brief Introduction of the Trustees:

APARNA KADIKAR

Aparna moved to teaching after working for 20 years in the professional field of Architecture.  She was based in the USA for 20 years where she had private consultancy for architectural design.  She holds her professional degree from Southern California Institute of Architecture, Los Angeles, California as well as CEPT, Ahmedabad. She has BA in English Literature and Diploma in Public Health.  Both degrees are highly useful for venturing into the academia. 

After moving back to India in 1998 and plunging into academic field Aparna has been conducting counseling sessions with parents, teachers and high school students in various cities and rural area addressing different issues concerning education, child development as well as adolescence.  She is conducting workshops for teachers on teaching English language through activities and inter-active teaching methods.  

PANKAJ KADIKAR
While based in USA Pankaj worked in the corporate management sector for an Investment Banking Firm for 20 years. He holds MBA degree majoring in Management and Finance from the University of Texas. 

After moving back to India in 1998, in his effort to provide vocational training he helped start a computer centre and trained number of students as well as teachers. He was also conducting teachers training for teaching Mathematics for primary level through activities.  He undertook many sessions in various schools concerning issues related to adolescent boys.  

JAYANT DESAI

Jayant Desai is a retired Teacher of English Language from Fellowship High School, Mumbai.  He has Master Degree as well as a degree in education from Mumbai University. He was in academia from 1954 through 1990.  He is involved with several NGOs which are actively working in the fields of Education, Literature, Cultural and Social causes.  
Presently, he is conducting workshops for teachers on teaching English language through activities and inter-active teaching methods. He is actively writing and translating articles, short stories and poems for magazines.   
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Construction Cost First Phase
Class Rooms, Kitchen, Dining Hall, Bathrooms, 

Quarter for Rector, Visiting Faculties 

Ground Floor 5200 Sq. Ft. @ 580.00 



Rs. 30, 16.000.00 

Electrical Fittings, Bathrooms Accessories


Rs. 02, 00,000.00 

Water Tank and Septic Tank





Total – Start up Cost 





Rs. 32, 16,000.00

Construction Cost Second Phase
First Floor Boarding Facility – 2000 Sq. Ft. Area @ 465.00
Rs. 24, 18,000.00

Electrical Fittings, Bathrooms Accessories


Rs. 01, 00,000.00

Total – Start up Cost 





Rs. 25, 18,000.00

Recurring Cost per Month

Food Cost – Rs. 450.00 x 160 Individuals


Rs. 0, 72,000.00

Electricity Bill







Rs. 0, 03,000.00 

Salaries:







Rs. 0, 25,000.00

(Teachers, Rector, Helpers, Resource Person, Cook)



Other Misc. Expenses





Rs. 0, 05,000.00

Total Recurring Cost per Month



Rs. 1, 05,000.00  

Other Expenses

Mattresses, Pillows, Bed Sheets, Blankets for 150 Girls
Rs. 01, 25,000.00

Writing Tables, Chairs, Closets




Rs. 01, 45,000.00

Uniforms, 2pairs for 150 Girls




Rs. 00, 75,000.00

Text and Note Books, Stationary




Rs. 00, 50,000.00

MISC








Rs. 00, 10,000.00


Total – Start up Cost 





Rs. 04, 05,000.00
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