
Sep 17, 2012 

 

Funding Proposal for Kedi residential school for Tribal Girls 2012-13 

 

Kedi continues to serve the disadvantaged girl students of tribal people 

by providing residential school, good education, vocational training and 

promoting tribal cultural activities. Kedi is achieving excellent results, in 

terms of  

 

1. Academic achievement:   

 

1.1  Standard 10: Gujarat State Pass 69%. Kedi 97% 

1.2  Kedi Grade A: 28%; Grade B: 38% ( Grade A + Grade B =66%, near 

the pass % for Gujarat) Grade C : 31% Grade D: 0% Fail: 3% 

 

2. Percentage of students continuing education after passing 10
th

 

standard from Kedi in the last 3 years: 88%. This ratio is not achieved 

even in urban areas; leave alone for girls or rural or tribal areas. It is 

impressive when achieved by tribal girls.  

 

3. Vocational Education is received by every student for becoming self 

dependent and for income generation when they leave the school. 

  

4. Impressed by the vocational education at Kedi, Government of India 

has invited Aparnaben (Trustee and mentor of Kedi) to serve as the 

Hon. Deputy Chairman of Jan Siksha Sansthan (JSS) 

(http://www.nlm.nic.in/jss.htm) for South Gujarat.  JSS’s mission 

closely matches that of Kedi and broadly that of Asha. I quote from 

JSS website: “The scheme of Jan Shikshan Sansthan (JSS) is a unique 

scheme crafted by the Government of India. JSSs are institutes of 

People’s Education focusing on the poor, the illiterates, the neo-

literates, the under-privileged and the un-reached. The Jan Shikshan 

Sansthans are unique in that they do not provide just skill 

development, but link literacy with vocational skills and provide large 

doses of Life Enrichment Education (LEE) to the people.”  

 



5. Kedi is closely collaborating with JSS. Kedi’s students participate in 

JSS programs and JSS uses Kedi’s premises, sewing machines etc for 

other JSS students. It is of interest that Asha NYC/NJ’s Evening of 

Hope project was the main contributor for launching Kedi’s 

vocational training center. It is gratifying to note that Asha 

volunteers’ efforts are also contributing to an important National 

initiative. 

 

 

 

6.  The last episode of Satyamev Jayate showed work done by Sarvodaya 

Trust (ST) for displaced student due to earthquake and communal riots. 

Kedi and Asha have linkages to the episode. At ST’s request, Kedi’s 

trustees Aparnaben & Jayantbhai carried out Teachers’ training at ST for 

a full year. They would travel to Surat on weekends to train teachers on 

improved techniques of teaching English. Teachers would also give their 

personal time for receiving training on weekends. The results of the 

program were so successful that a Group of 22 schools associated with 

ST requested Aparnaben to conduct teachers training at their schools. 

Aparnaben again spent weekends for a year for teachers’ training, but 

with a difference. She asked the trained teachers at ST to train other 

teachers & she supervised the training. 

  

When I expressed my appreciation to Aparnaben for such outstanding 

service she gives silently, she said that “it is possible because Asha is 

providing funds that she is able to spend time on what is most 

important: Teaching & teachers’ training.”  

 

Asha volunteers would be happy to know that their efforts have a 

multiplier effect. 

 

Attached is the funding request from Kedi Residential School for Tribal 

Girls. 

 

They need Rs 1.96 million for operational expenses and Rs 1.36 Million for 

capital expenses or total of 3.32 Million for the year 2012-13. As NYC/NJ 



has taken a decision not to fund capital expenses, we can consider only the 

operational expenses. 

 

The number of students has increased significantly from 90 to 104 (+16 

past students pursuing higher education =120) over last year.  The high 

inflation has also increased per student cost. 

 

$1000 has been received as specific donation for Kedi from a well-wisher of 

Kedi. 

 

Kedi had made the following request last year. They have not been able to 

start standard 11 and 12 for lack of funds. If Asha can provide at least 50% 

of the additional teacher salary of Rs 0.6 million or 0.3 Million/year, Kedi 

will be able to start standard 11 and 12 from the next academic year from 

June 2013.  

 

“There is a great need for Kedi to start Std 11 and 12. That will require 

approx Rs 0.2 million for the lab and other facilities for STD 11 and 12. 

The present building can accommodate two more classes. The recurring 

expenses for teachers’ salary and materials are estimated at Rs 

50K/month or Rs 0.6 Million/year. Approx 70 students can be admitted 

for STD 11 and 12. Kedi does not have funds for this project. Kedi is in a 

dilemma as to whether to start STD 11 and 12. Aparnaben has sought 

our advice and whether Asha is in a position to increase budgetary 

support in future.” 

 

Asha may want to give green signal in principle to start planning for 

standard 11 and 12. 

 

We recommend that Asha consider the following options: 

 

1. Fund the same $ amount of $ 16, 346 as last year. Due to 

depreciation of Rupee,  Kedi will receive higher amount of Rs 0.9 

Million. That will only partly offset inflation and increased number of 

students. OR 

 



2. Fund 50% of only the educational expense of School salaries, 

educational expenses and food for the residential students. Kedi will 

receive Rs 0.932 million. OR 

 

3. Any other consideration deemed fit for Kedi. 

 

 

Tushar Shah 

Jyoti Shah 

 



KAIVALYA TRUST   
Interact – Impact - Progress       

 
Jun 24, 2012 

 

Proposal for Recurring Expenses 
 

Project Name:  Kedi Residential School for Tribal Girls 

Nagaria, Dharampur, Dist. Valsad, Gujarat, India. 

Project Contact:  Aparna Pankaj Kadikar   .   

Phone No.   (02632) 240550, 99794 96352 

Trust Requesting Funds:  Kaivalya Trust 

 

 
Kaivalya Group was actively working in the tribal belt since 1999 and the Kaivalya 
Trust was established in 2003. 
  
The sporadically and distantly located High Schools in Valsad and The Dang district 
lead in the number of dropouts. Hostel facilities are extremely scarce, especially for 
Girl students who wishes to attend high school. Based on this observation, the trust 
felt the need to start Kedi Residential School to provide relevant formal high school 
education along with vocational training at a very nominal fees of Rs.1000.00 a year. 
 
The Kedi Residential School was established in June 2006. At present, we have 
130 students. 
 

Std VIII …………………………………………………………………… 43 Students 

Std VIIII …………………………………………………………………...  46 Students 

Std X ……………………………………………………………………… 15 Students 

Hostel Facility for Ex Kedi Students……………………………………. 16 Students 

Total-For the year 2012-13……………………………………………120 Students  

 

The focus: The core philosophy of Kedi Residential School is to provide relevant 

formal education along with vocational training system which can prepare them to 
work and live in their own villages. Thus, to use literacy as a vehicle of social mobility, 
train them for income generation and for increasing market value for employment.  
 
The ability to take independent decision and the desire to take personal responsibility 
are the major objectives of the education. 
 
 

 
Jayant Desai   Aparna Kadikar   Pankaj Kadikar 
“Kaivalya”, Tithal 396006, Dist. Valsad. Phone (02632) 240550.  Mobile No. 9979496352 

E-mail. aparna.kadikar@gmail.com 
 

 



KAIVALYA TRUST   
Interact – Impact - Progress       

 

 

Teaching Techniques, Type of Education Provided:  
 

The school imparts,  high school level education, from Std VII through Std X (SSC) 
and also provides Vocational training to the students.Instead of Conventional Chalk 
and Talk method, the school faculties are using alternative inter-active teaching 
methods as well as hands on educational tools and kits. The schooll follow Gujarat 
State School Board curriculum. All the students appear for the final Board 
Examinations. 
 
 

 

Detail about Estimated yearly Recurring Expenses (2012-13): 
 

Lodging and Boarding ………………………………………… Rs. 792,000.00 
(Vegetables, Various Grains, Dals, Masalas, Milk, Fire Woods for Cooking)  
Teachers/Resource/Vocational Salary……………………….. Rs. 582,500.00  
Educational Expenses…………………………………………. Rs. 490,000.00 
(Educational Material, Educational Trips Ect) 
Other Expenses………………………………………………….. Rs.   96,000.00  
(Printing, Stationery, Postage, Utility, Telephone, Repair & Maintenance, MISC) 
       
Total               Rs. 19, 60,000.00 
 

 
 
An Appeal  
 
We need your warm and generous financial support for the running expenses. 
The donations to “Kaivalya Trust” are Tax-exempted under the article 80G (5) of the 
Income Tax Act 1961. 
 
Thank you very much for your consideration. 
 
Sincerely, 
 
 
 
Aparna Kadikar, Managing Trustee 
Kaivalya Trust 
 
 

 
Jayant Desai   Aparna Kadikar   Pankaj Kadikar 
“Kaivalya”, Tithal 396006, Dist. Valsad. Phone (02632) 240550.  Mobile No. 9979496352 

E-mail. aparna.kadikar@gmail.com 



Paper submitted by Aparna Kadikar, Trustee of Kedi Residential School for Tribal 
Girls at the International Conference organized by Ministry of Human resources, 
GOI in Jan 2012 on “Integration of Academic courses with Vocational Education 
in Secondary Schools” 
 
Optimizing the impact of vocational training with academic studies for Tribal 

Girls 

 Literacy should be used as a vehicle for social mobility in order to train students for 
employment opportunities and income generation along with resourcefulness and 
originality. 
 

Kedi, a residential school was established to give a way out of vicious cycle of abject 
poverty, a sense of inferiority and lack of relevant education or professional vocational 
skills. Holistic development of student is the central theme at Kedi. High quality education 
with hands-on interactive, practical methods combined with intensive and result oriented 
vocational training is addressed as the most important aspect of the present as well as future 
academia. At Kedi School such knowledge is being imparted by experienced specialists.  

A severe lack of money is often just one of many problems faced by poor tribal families and 
children: The pressure for child labour, the threat of abuse, inadequate and inefficient 
schools, not having exposure to marketing and vocational skills, the lure of alcohol, drugs 
and gambling, crumbling living quarters, and substandard health care to name few more.  

After graduating from high school, for many socio-economic reasons, each year, at least 
30% to 50% of the girl students do not continue their college education. At present many 
such young married tribal women are in need of work that can help them generate income to 
help their families financially. 
 
Such are the reasons why Kedi embarked on a plan to address the entire range of problems 
faced by these devastated communities including Provide vocational training, Educate to 
work and live in their own proximity, Inspire to take independent decision, Instil desire to 
take personal responsibility and most importantly to provide sensibly relevant education and 
skills with opportunities to grow up Emotionally Strong, Confident and Secure, capable of 
choosing and pursuing goals in life with vigour, creativity and responsibilities. 
 



 

I aspire to have Bright future.... 

 
Rational: 

 
 Traditional formal education of the schools neither provides sense of skills required for 

future reality of job market for urban students nor any relief from the vicious cycle of 
abject poverty, disease, a sense of inferiority, and the burden of debt for the First 
Generation of rural Tribal students.  

 It is common knowledge that there is a huge army of educated unemployed people in the 
villages. Economic liberation of people from underprivileged sections of society is 
the core issue to started a vocational training at Kedi School to provide many different 
skills to such women and men who can, later on, start a home grown business or a 
cottage industry or be a member of self help group and get an exposure to a larger market 
and generate higher return for their products for self reliance. 

Present Scenario: 
 

 Dharampur taluka in Gujarat, Home of Kedi school for Tribal Girls, has over 90% tribal 
population, with a large proportion of families near illiterate and living in abject poverty. 

  Ashramshalas have brought primary education to the children but the quality of 
education and learning remain very low. High schools are not available in remote areas 
in the hills. 

  The male-oriented families send boys to high schools in towns like Dharampur, but most 
of the girls leave studies after 7th std.  
 



 
 
Child Labourer working for construction industry 

 Tribal girls are ill-prepared to sustain themselves. They have poor education and no 
vocational skills. As a child labourer they are abused in more than one way.   

 Most girls, married at a very young age, end up raising children while working on daily 
wages as unskilled daily labourers on barely survival wages.  
 

 
 
A Young Mother of 23 with her 4th Child 

 
The Role of an Educational Institute: in integration of vocational education with school curriculum. 

 
 The core philosophy of any Educational institute should be to provide relevant formal 

education along with vocational skills which prepares students and beneficiaries to be 
Entrepreneurial and work independently, within their local.  
 



 We hope that from now onward The first generation of Tribal Kedi school students 
will not be a part of educated unemployed group because, along with their intellectual 
progress, we arm them with the vocational skills, as per local needs for alternative 
occupations that allow them financial independence. 

 

Acquiring skill to be financially self reliant and support family needs.  

      Kedi School: A case study 
 

 As an example I am presenting a case study of our own Kedi School where, each year, 
around 85 to 100 Tribal Girl Students come to study, as open school students. I will 
demonstrate how and why, at Kedi School, we have achieved success at assimilating of 
vocational education with school curriculum. 

 
Why Vocational Training Should be an important part of curriculum? : 
 
 

  
 



Some of products that requires Imagination, Conceptualization, Visual and 
Aesthetic senses and encourages Creativity for new innovations, ideas, design and 
research 

 
 Vocational skills like Carpentry, Welding, Model making, Computer Graphics, 

Accounting software, tile lying, Electrical circuit design and sewing, weaving, designing 
and drawing help develop Imagination, Conceptualization, Visual and Aesthetic 
senses and encourages Creativity for new innovations, ideas, design and research a 
basic requirement for future scientists, Engineers, Architects, Artists, Industrial 
Designers and all the other fields hence it should be an important part of curriculum. 
 

 
Students Preparing Stick-on Aprons for Science Display of various Bio-Systems as 
per orders by many elite schools of Surat and Bharuch districts 

  All vocational skills require using logic hence at Kedi school the students are 
encouraged to develop rational thinking and concentration- a shift from bookish 
learning that alienate them from skills required, in future, in a real work 
environment. 

 
 

Methodology: 
 
  Kedi school schedule: 

 

 Academic session- 7.30 AM to 2.30 PM 
 

Vocational session- 3.30 PM to 5.30 PM 
 

Two hours a day, three days a week should be sufficient for secondary school students.  
 

      Evaluation: 
 



 
 
 Students are evaluated by the quality and creativity of their final product and not 

only by written tests. 

 
 At Kedi School, Practical learning is stressed rather than Theoretical knowledge.  
Mode of Operation: 

 
 Open and Distance Learning centres can assess the type of skills required in their 

successive areas and impart training based on those assessments to prepare candidates for 
landing a job. 
 



 
 

 As the Kedi School students are from agricultural community and farming is their main 
source of annual dietary need, we have specially designed our curriculum where the 
students are provided with the training for Growing Organic Vegetables, farming, 
improved methods to enrich soil, prepare organic fertilizers. The school presents 
them an opportunity to apply what they have learnt in the school, on the fields to get 
hands on experience. Our school semesters are also designed keeping farming season 
in mind. 

 

Milk Products-Mawa, Ghee, Paneer can generate high profit 

 For the same reason the school is offering training for Animal Husbandry that imparts 
hands on training, at school Gaushala, for scientific health-care, types of fodder and 
fortified cattle feed, and preparing various Milk Products like Mawa, Chhana, Panir, 
Cheese and Ghee that can obtain higher income. 



 

Embroidery work for Special Occasional Dresses. 

 

 Surat city’s Jarywork business generates heavy demand for Silk embroidery and Gold 
Jardoshee work. 
 

  Centres should be equipped with contemporary tools of the trades and creatively 
genius staff. 

 The school offers rang of computer programmes like Graphic software including 
AutoCAD, CorelDraw, Photoshop etc. for students with aptitude for Engineering, 
Architecture and Applied arts. Accounting programmes like Tally and Excel are offered 
for future CA, Entrepreneurs and commerce graduates. 

 The school has Internet connectivity and students are encouraged to use web for 
Marketing and Sale of their products. 

 
 Local Industries should be invited to collaborate with ODL centres in their areas. 

 
  At Kedi school students have made collaboration with local readymade Garment 

Industries for Jardoshee and Hand Embroidery, Block Printing, Cutting and Stitching, 
Dress Designing. 

 Also made collaboration with local Food and Sweet-shop owners for Milk Products, 
Cheese and Clarified Butter [Ghee] 

 Collaboration for Occasions like weddings for Decorations-Ceramics and flowers, Paper 
products-Gift enevelops, Wedding Invitations, Tablemates, Gift bags, and Bridal Beauty 
Package, Bridal Wares. 

 Collaboration with Mumbai stores for Organic Vegetables. 
 

 There are many government schemes like JSS and adult education, sarv-shiksha, etc. that 
has already undertaken vocational trainings in many parts of the country. All these 
programs can be integrated to reach out to wider range of people 



 
Entrepreneurship opportunity for the learners: 
 

 
 
At Kedi School, students are taught to keep tab of all the expenses incurred for each new 
product that they develop and produce. Keep logs and expense ledgers; add labour cost, 
Logistic cost, Calculate net value and access market value of their product a part of both 
the subjects, Mathematics and Business Science. 
 

Language teachers hold Elocution competitions, Drama competitions, Annual Day 
Celebrations and Leadership Workshops that help students develop communication skill 
and acquire ability to sale their Ideas and Products.  
 

For learning Marketing skill, Students have to do a small, in the field, research on 
saleability and marketability of the product. At the end of the project, they are asked to 
try to sale the product by participating in Exhibitions by various groups, government 
programmes and local markets and Fairs at different locations and by contacting local 
Industrial establishments, Under the direct supervision of the Teachers. 
 

 



 
To learn Entrepreneurship, students are taken to visit a nearby bank to learn about small 
and big business loans, Other Types of Investments and Banking. Students maintain 
accounts of profit and lose. Last year students used their earning towards their 
contribution for the trip to the Himalayas with the sense of pride.  They are informed 
about obtaining Raw Material and Logistics, a hands-on knowledge of social science 
curriculum. 
 

Sustainable Change: 
 
There are ample possibilities for many new ideas. We like to add healthcare Nursing as there is 
always a shortfall for Nurses especially in semi urban and rural areas.  

At the end I like to add that Students are becoming self confident, self reliant and are prepared to 
face challenges. 

Last year our students obtained 100% result in state SSC exams with two students receiving over 
90% marks. Two got admission for diploma in engineering and 14 Commerce stream. Besides, 
they are already entrepreneurs and skilled workers. 

This is quite a transformation from an alternate fate of breaking stones on a construction site.  

 
The focus of Kedi school [for any educational Institute should be] is on bringing about a 
transformation in the quality of learning in the classroom, Laboratories and Vocational Training 
centres and thereby in the school and community so that the change is sustainable and it will 
benefit all members of the society, the children, the teachers and the immediate society.  
 
 
Paper by ‐Mrs. Aparna Pankaj Kadikar 

Managing Trustee, Kedi Institute for tribal Girls. 

Also, Vice chairperson, Jan Shikshan Sansthan,  Valsad Dist. Gujarat. 

Phone: 02632 240550 Home 

  09979496352 Mobile. 
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