Replies to the queries raised during the Project funding meeting for KEDI.

From Aparna Kadikar, Trustee, KEDI
1) Details of year, grade, and students since the project started in 2006. AND
5)  We would like more details on the progress of the girls over the last 3 years.  How many have stayed for all three years.  How many have left or dropped out and for what reason.

Please see the attached Excel sheet, which gives the information in a tabular form.

Year 2006-2007

Grade 7, Number of Students = 18

Total = 18

Year 2007-2008

Grade 7, Number of Students = 22

Grade 8, Number of Students = 16 (2 girls dropped out)

Reason for leaving school: Both the girls were cousin sisters and got admission at a nearby school from their homes.

Total = 38
Year 2008-2009

Grade 7, Number of Students = 35

Grade 8, Number of Students = 22

Grade 9, Number of Students = 16 

Total = 73
Year 2009-2010

Grade 7, Number of Students = 20
Grade 8, Number of Students = 32 (3 girls dropped out) 

Reason for leaving school: Both the girls were weak for a long time because of low hemoglobin and were given medical help. After the first term one was diagnosed with hypothyroidism and the other one had chronic Malaria. Their parents wanted to keep them close to the family. (We tried to convince parents in everyway and offered medical help but we failed to convince them). During summer vacation one girl student was married off by parents, as she was 19 years old.
Grade 9, Number of Students = 21 (1student passed away- had bone marrow cancer of advanced stage)

Grade 10, Number of Students = 15 (1 girl dropped out) 
Reason for leaving school: During summer vacation one girl student was married off by parents, as she was 18 years old.

Grade 8,9,10 Number of Students = 10 (Girls from other school, we provide lodging and boarding) Total = 98
Drop out rate, (not due to death or illness): 

Academic progress of all the students is highly satisfactory. They are given individual attention and help in every way; therefore they have made good progress in both curricular and extra curricular activities. The school teachers were successful in helping students develop self- identity, retain their individuality and form a scientific perspective. Overall their progress is holistic and most of them now have an aspiration to at least study up to 12th grade and some may even continue further.

2) Need a similar breakdown of number of teacher each year starting in 2006, full time or part time, volunteer or paid, etc.
Please see the attached Excel sheet, which gives the information in a tabular form.

Total Number of Teachers - School Year 2006 – 07:

2 Full Time Teachers,      1 Vocational Teacher,       
2 Volunteer Teachers,   4 Resource Persons
Total Number of Teachers - School Year 2007 – 08:

4 Full Time Teachers,      2 Vocational Teachers,       
2 Volunteer Teachers,  5 Resource Persons

Total Number of Teachers - School Year 2008 – 09:

4 Full Time Teachers,      2 Vocational Teachers,       1 Part Time Teacher
2 Volunteer Teachers,  6 Resource Persons

Total Number of Teachers - School Year 2009 – 10:

7 Full Time Teachers,      2 Vocational Teachers,       1 Part Time Teacher
3 Volunteer Teachers,   10 Resource Persons

 All The 3 Trustees are Voluntarily Administrating the Kedi School.
Starting from this year the first batch of students will appear for 10th grade board exam as well as we will have 25 – 30 new students in VIII grade. Therefore, academic session will be conducted from May 1st though March 31st. Hence the teachers will be paid 11 months’ salary and we will also hire two more new teachers.
3) For the 2009-2010 budget, need details on food expenses.  What is the 10% increase vs 2008-2009 budget and the 25% additional increase.
*** 
Also need more details on the cost per teacher.

Also need more details on the costs per student. 

Please see the attached Excel sheet, which gives the information in a tabular form.

For the school years 2006-07 and2007-08 the school year was 10 months long. Starting from 2009-10 the school year is 11 months long because we provide extra coaching time to 10th grade students for board exam preparation as well as summer vocational classes. Therefore the first calculation is for 11 months for 80 Students for the last school year of 2008-09. Hence there will be added 10% food, lodging and boarding expense for one extra month. This school year we will have about 100 students and 10 persons including volunteers/staff/resource persons/guests.
While making calculations in the excel sheet, we realised that we had taken a lower budget per person than last year. Actually, prices of several food items have increased substantially. We have revised the budget by a small amount.
Please see attached sheet for food expenses etc.
6) For the Capital Expenditures Budget - need much more details on breakdown of labor costs, materials costs, and any other costs.

- More details on painting and waterproofing costs

- More details on kitchen/dining shade (labor, materials, etc)
Please see attached excel sheet for Capital expenditure for Painting, Water proofing as well as Kitchen/dining shade.

7) How is the food being prepared now?  Why is another facility needed for dining/kitchen?

We used to prepare food under out door shade on large wood burning stoves. With the collaboration and subsidy of Ministry of Renewable Energy and Gujarat Energy Development authority, In March 2009, we installed Solar Steam Cooking System that we can use nine months a year. Both cooking vessels and the steam pipe are large and require more space therefore we installed it under the outdoor shade.
For preparing Chapaties, we still need wood burning stove and we are working on alternates for it. 
The existing dining area is now being used as a much needed classroom and activity room where we hold workshops and drawing/ music classes everyday.
8) Other sources of funding

- Where did the other sources of funding come in 2008-2009?  

- Where do you think the additional funding of $10k for operational expenses and $8k for capital expenditures come from for 2009-2010

Caring Hand for Children, Shree Raj Foundation, Prasad Group, Parikh Foundation, BSE - Bombay Stock Exchange, Bhansali Trust, N.A. Shah and Co., Kala Niketan, Rashmin Sanghvi and Co., VVCT – Vidya Vikas Charitable Trust, Core Group of Individuals Donors. 

9) How long with the waterproofing/painting take once you have funding?  When will it be done?  AND
10) How long with the dining/kitchen take to construct once you have funding?  When will it be done?

All the three works Kitchen shade, Waterproofing as well as Painting can be done simultaneously and while painting may take at least a month and a half, Kitchen shade may take two weeks and Waterproofing can be done in a week’s time. This is after we have funds & start the activities.
