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	Project Name: Supporting Education for Rural Children
	
	Date: Aug. 7, 15


	
	Project Contact
	Asha Contact

	Name
	Angela Jacob
	Amit Sharma

	Address
	Seva Mandir

Old Fatehpura

Udaipur - 313004

Rajasthan, India

	     

	Phone(s)
	+91 2942451041 / 2452001 / 2450960
	     

	Fax
	+91 294 2450947
	     

	E-mail
	angela@sevamandir.org
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Seva Mandir

	2. When was the group established?

12th February 1968

	3. Briefly describe the motivation for starting this group.

The Founder of Seva Mandir, Dr. Mohan Sinha Mehta first started the Vidya Bhawan school in 1931. 
In this pre-independence era when the freedom struggle was at its peak, Dr. Mehta believed that social reconstruction was of great value and importance for national freedom. Vidya Bhawan School was a product of this thinking, it was to be a school that promoted liberal democracy by imparting education in a way that it prepared useful citizen with a keen sense of duty and responsibility towards society. 
Seva Mandir was also born out of this conviction and philosophy of social reconstruction with a focus towards the tribal rural areas. 


	4. Briefly describe the aims of your group.

The Seva Mandir's aim is to help improve people's lives in a dignified and democratic way. Fostering democratic participation in the various programme that it undertakes is the foundation for all of Seva Mandir's interventions. Hence, on one hand, Seva Mandir helps communities improve their material lives and along with that encourages them to take responsibility for this well being.


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	6. What non education-related community development activities is your group involved in?

Seva Mandir's objectives, as described above, provide the basis for three separate programme sectors. Non-education related areas of activity comprise:
  1) Livelihoods Enhancement including Natural Resource Development, non-farm based  

       income generation activities
  2) Deepening of Human Capabilities including Health, Women’s Empowerment, Early childhood 
      Care and Development, Sanitation & Clean Drinking Water
  3) Building Community Institutions.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The proposal being submitted by Seva Mandir to ASHA is to support education for rural     

children in Badgaon block of Udaipur district. It has the following three components:

1. Seva Mandir seeks support to run 20 Shiksha Kendras (SKs) in 18 villages of Badgaon Block of  

    udaipur District (List attached: Annexure 1).       

2. Support for running five Activity Centre located in five government schools of Udithal, Selu, 
    Pipad, Malariya and Maruwas of badgaon Block.
3. Supporting at least 25 out of school children of Badgaon block to attend two residential 

    learning camps (RLCs) organized by Seva Mandir, each lasting approximately 60 days.


	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

In SKs and RLCs - Primary education

In Activity Centers – Primary and mid-level education


	10. Please tell us about your teaching techniques (conventional vs. alternative).

The pedagogy and learning that is followed in the SKs is based on the belief that all children are uniquely endowed and that the pace of learning differs from student to student. Teachers are given autonomy to structure their lesson plans to incorporate this diversity in learning pace and it is for this reason that there is no adherence to a strict curriculum or syllabus in the SKs. However, there is a set of guidelines on how to teach and to what learning abilities a teacher can strive to teach.

The SKs adopt a child-centric and interactive teaching and learning approach. The focus is on innovative learning techniques which are relevant to the student’s context. The goal is to build a basic foundation in Hindi (language) and mathematics (up to class 5) and to prepare pupils for mainstream education in formal schools when and if the opportunity arises.



	11. What is the literacy rate in the local community?

The literacy rate among villagers above 14 years of age is 33% for men and 20% for women.
 


	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

In most of the villages where Seva Mandir works, the greatest challenge is ensuring quality education for children.  The average literacy rate among villagers aged 14+ is 33%, dipping as low as 20% among women.  The problem is interrelated and two fold- one a large number of children are out of school and hence low literacy levels. The reasons for why they are out of school is detailed later but broadly speaking on one hand there are demand side constraints such as poverty, gender stereotypes and on the other the schools themselves fail to attract and retain children. The second is that those in school are also unable to learn and develop their cognitive and intellectual abilities. 

Low learning levels in government schools have been established by many studies including the famous ASER.  Since those in school do not really learn, there is very little motivation for the other children and their parents for schooling. So there is a push out from schools and lack of pull. Many children in the area contribute substantially in domestic chores, the grazing of cattle and other agricultural work. Young children are also engaged in economically productive activities, a sizeable number of them also migrating outside their homes for labour. In the area covered by Seva Mandir, children as young as 10 years, migrate to Gujarat to work on cotton farms, in mines or other forms of casual labour.  Many of the children who attend our seasonal schools are from such backgrounds.  Furthermore, there are also few children, who after graduating or dropping out of our Shiksha Kendras again become migrant labour to help support their families. 




	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?


The children attending the SKs are not provided with any food, health care, clothing etc.
    In the RLCs, children are provided with all the material required for their studies. Additionally, we also provide them with basic toiletries for their stay. Since most of the children who attend are from very impoverished backgrounds, many suffer from pre-existing illnesses or are generally weak and malnourished and vulnerable to disease. Therefore, providing healthcare and medical aid are important components of the seasonal schools. The children are also provided with nutritious and balanced meals and snacks to reduce anemia and general weakness.  Since most of them have only one or two sets of clothes, we provide an additional set of clothes each time they come to the camps, including sweaters for those held in the winter. In addition to the education interventions SM also has other programs in the villages which helps these children's families improve their livelihood and well being.



	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
 FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 300     Female 306


Age Range 6-14

	16. How many staff are employed at your schools?

Teachers
24       
Minimum Qualifications 8th class
Other staff
      

	17. Average distance the children travel to attend your school  1-2 km

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

On average 30% of children at each Shiksha Kendra graduate every year, with most children spending 3 years there. In the last 5 years approximately 611 children graduated from Shiksha Kendras and were admitted into government schools in Badgaon block. The trend from the last few years shows that more than 45% of these children join grade 5 and 6. Similarly, regular impact studies of the residential camps are also undertaken. The study conducted in 2014 reveled that out of 83 children who attended residential learning camps in last 3 years, 78% continued their studies.

	19. Do you help your students with their future education efforts after they have passed out of your school?

Please refer to Annexure 4.

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

In many villages there are government schools and/or ICDS-run (Integrated Child Development Center) Anganwadis. The physical infrastructure of these schools exists, however, the regularity and quality of education is questionable.  
Currently there are 31 Seva Mandir-run preschool centers and 121 government-run Anganwadis in Badgaon block. There are also 25 government-run schools in the villages where the SKs operate, but quality of education is often very poor and these schools are plagued by low teacher attendance and a lack of basic teaching and learning materials.



	21. Is your program different from that provided at these schools? Please explain.

Please refer Annexure 4.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Please refer to Annexure 4.

	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.


Please refer to Annexure 4.


	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

The internal studies of SM have revealed that its interventions help in building a sound educational platform for children and makes them independent learner.Many of them even go to higher classes in government schools. However, there- they are again met by poor teaching quality - thereby making it very difficult for them to cope with subjects like Maths,Science and English. Hence, SM would like to focus also on ensuring continued quality education to children after graduating from our SKs and RLCs. Special Remedial camps are being held for the children in the classes 6th and above. However, a more sustainable solution is needed. Finances is one major constraint in that. However SM is still exploring spaces with other school where these children can get better education.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

During last 5 years, the support received from ASHA has helped Seva Mandir in providing quality education to many children. The education situation in our region is very different from what has been discussed in government  statastics. We are always grateful to ASHA for keeping faith in our work and supporting our prograame. ASHA can further help us in laising with other cooperative agencies who can support Seva Mandir for improving the existing programmes. Asha can also help in spreading info about the ground relation of this similar region.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1.        Name
	Khemraj Gameti 
	
	2.       Name
	Shankar Gameti

	Address
	GVC- President 
	
	Address
	GVC - President

	
	Chhali village
	
	
	Badanga village       

	
	Gogunda Tehsil
	
	
	Badgaon Panchayat Samiti

	
	Udaipur district
	
	
	Udaipur District

	Phone
	     
	
	Phone
	     


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Angela Jacob

	Address
	Seva Mandir, Old Fatehpura

	
	Udaipur, Rajasthan, India 313004

	Phone
	+91 292 2451041


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Please refer to Annexure 3.


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	Please refer to Annexure 2.  
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	Please refer to Annexure 2. 

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

Please refer to Annexure 2. 

	32. How many of your students pay school fees? Please provide details.

This year the total collection is 64% of the expected fees. Out of 606 students, 344 students paid the fees of Rs. 150 per year. The fees collected is used to buy school uniforms for the students.  


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	A. Education Programmes in Badgaon Block     
	     
	     

	1. Shiksha Kendras 
	$ 24,444
	Annual

	2. Activity/Support centers 
	$ 9920
	Annual

	3. Residential Learning Schools
	$10460
	Annual

	4. Salary of one staff
	$ 4127
	Annual

	 Total    
	$ 48951
	Annual

	Please refer to Annexure 2. for detailed budget
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


PAGE  

[image: image1.emf]