Annexure 2
FINANCIAL DETAIL

Detailed Budget Working: Budget ($ 1 = Rs.60)
The programme budget estimated for the three interventions is $ 42,200. The details are given below:

	Budget Item
	Amount (in Rs.)
	Amount (in $)

	A. Education Programmes in Badgaon Block
	
	

	1.Shiksha Kendras 
	11,08,000
	18,470

	2. Activity Cum Support Centers
	5,14,000
	8570

	3. Seasonal Schools
	4,62,000 
	7700

	4. Salary of one staff member (responsible for all 3 project components)
	2,60,000
	4330

	 Total    
	Rs. 23,44,000
	39,070


1.Shiksha Kendra 

The estimated average annual cost incurred by Seva Mandir for helping communities run a SK which caters to around 30 children is Rs.55,400. This proposal seeks support for 20 such SKs in Badgaon. The annual cost for running 20 SKs in Badgaon will be Rs. 11,08,000 
	Budget Estimate for Running One Shiksha Kendra for One Year

	Budget Heads
	Details
	Amount in Rs.

	Teacher Stipend 
	(Rs.3000 x12 months) 
	36,000

	Study Material for students of the SK
	Rs.400 per child
	12,000

	Infrastructure cost (Rent, repair etc )
	@ 175 / month + Rs.900 for repair
	3000

	Evaluation of children (twice a year)
	
	1200 

	Instructor meeting

(4 times a year)
	Rs.375 per meeting x 4 meetings
	1500

	Instructor training
	One training a year
	1500 

	Camera monitoring
	Rs.200 per SK
	200 

	                Total
	
	Rs.55,400


2. Activity cum Support Centres 

An Activity Centre which runs in collaboration government school and caters to around 100 children in each school seeks support for continuation of 5 such Activity Centres in Badgaon. 

The annual cost for running 5 Activity Centres in Badgaon would be approximately Rs. 514,000.

	Budget estimate for Running One Activity Centre for 1 year

	Budget Heads
	Details
	Amount in Rs.

	Teacher Stipend 
	Rs.3700 x 12 months x 2 teachers
	88,800

	Material
	Books, Resource Material, etc
	7,000

	Infrastructure cost
	
	1,000

	Training 
	
	5,000

	Miscellaneous
	
	1,000

	Total
	
	Rs. 1,02,800


3. Seasonal Residential Learning Schools (Seasonal Schools) 

For 20 children to attend one Seasonal School of two months duration, the cost would be Rs.2,31,000.  Seva Mandir requires funds for 25 children for 2 such Seasonal schools; the total cost would be Rs.4, 62,000. This component has been modified from as originally proposed to include 20 children and 50 days per learning camp. Seva Mandir might reuse these funds to adjust the component as they see fit. 
The budget workings are shown in the table below.

	Budget estimates for 25 children to attend one Seasonal School

	Budget Heads
	Details
	Amount in Rs.

	Boarding And Lodging 
	(20 children + 3 teachers) x Rs.150 x 50 days
	172500

	Study Material
	Rs.250 per child
	5000

	Medicines and toiletries
	Rs.250 per child
	5000

	Uniform for children
	Rs.300/250 per child
	5000

	Travel
	Rs.350/300 per child
	6000

	Teachers stipend
	@Rs.225 per day x 50 days x 3 teachers
	33750

	Teachers training
	
	3,750

	Total
	
	Rs. 2,31,000


