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	1. Evaluation Milestones/Criteria for the project 

	1. Introduce English language teaching in all the Shiksha Kendras/NFE Centers

Yes, English language teaching has been introduced in all of the Shiksha Kendras/NFE Centers. In lieu of the demand for including English as one of the subjects taught in the SK, English language teaching (ELT) was initiated on a pilot basis in October 2007. A follow up and second round of training was held in August, 2008. Nine instructors from Badgaon were selected and they attended each of these two trainings. With the support that we have received from ASHA, we have been able to extend English training to all the 25 instructors of Badgaon block in the reporting period. This has been done in different stages to help the instructors understand and grasp the language better. Specifically, we held 2 small workshops and 1 more intensive training to further build the capacity of the instructors in English teaching. These workshops dealt with different aspects of ELT like grammar, sentence construction, reading and comprehension and writing, games, etc. One goal in all of the workshops was to train the instructors through simple and basic activities like poems, games, commands, etc and also on different ways to impart English teaching to their students. The other goal was to expose these teachers to multiple activities so that they can present to their students the same topic in different ways.
These training sessions were very successful. The teachers were very interested and eager to improve their English. Additionally, significant progress could be noticed between the first and the last trainings.  Teachers were more confident in their English speaking ability. As a result of the improvements made by the teachers, the children’s ability of spoken English has also improved.

2. Initiate and operationalize 5 Activity Centers in partnership with the government schools

Yes, 5 Activity Centers have been initiated and operationalized with the government schools. Details of these centres are given in the report being sent separately.
3. Conduct half-yearly and annual evaluations for learning level of children attending Shiksha Kendras across the Badgaon block and measure year-over-year improvement
Half yearly and annual evaluations were conducted twice a year as planned. In 2009- 10, annual evaluations were conducted in April 2009 (for the session of 08-09) and half yearly evaluations were conducted in December 09 (for the session of 09-10) and annual evaluations of 09-10 session have just been completed and analysis of test scores is ongoing.  
Hence, to see the year over year improvement, we present below the test scores of last three evaluations.
Level 0 

Level 1 

Level 2 

Level 3

Total

Half Yearly exam Dec 08 

40

210

113

59

422

Yearly evaluation April 09

35

202

106

71

414

Half yearly evaluation Nov- Dec 09

42

235

94

110

481

To further explain the difference in performance, given below is the performance of common children across evaluations.
A total of 296 common children appeared in the exams of December 08 and April 09. Their progress was as given in the table below.
Level 0 

Level 1 

Level 2 

Level 3

Total

Half Yearly exam Dec 08 

23

150

87

36

296

Yearly evaluation April 09

16

136

89

55

296

The table above reflects the progress of the children in the period between Dec ‘08 to April ‘09 and it does seem that the progress in the initial levels is quite fast.

The analysis of test scores of common children across the exams of April 09 and Dec.09 is under progress.
4. Conduct end-of-term evaluation for learning level of children attending learning camps and measure their learning level improvement 
Three seasonal schools (learning camps) were held for the year 2009-2010.
An end-test evaluation of children was conducted to assess the children’s progress in each of camps/seasonal schools. The results are given in table below.

Total children 

*Level 0

*Level 1

*Level 2

Residential School 1

25
8
5
12
Residential School 2

20
8
6

6
Residential School 3

30 (20 were from School2, 10 new)
12

10

8

Evaluation Results of Children Who Attended
The results even though encouraging are a little uneven across the schools for two main reasons. One is that in School 1, there were some children who were repeat, and therefore they progressed a little faster. Secondly- the first residential school was held in May June, which is the time of summer vacations, therefore some children who are currently attending school also come for the camp. This happens largely because their reading – writing abilities are not so strong so their parents want them to attend the residential schools and improve their scholastic abilities. And even though their reading writing abilities are not too much, they have exposed to some studying so they progress a little faster.
Compared to first school, the children in the second school were all new and hence their progress should be seen accordingly. 

The third school had a mix of old and new children.

*To identify the progress of a child we have different levels of their learning. When a child can barely read and write anything, she is at Level 0. When a child can read and write small words in language and in Mathematics can do basic counting and simple operations like addition and subtraction with small numbers, she is placed in Level 1. When a child progresses and can read and write small text in language and in Mathematics can further also do operations like multiplication, division, etc  she is placed in Level 2.

5. Create initial baseline of children in middle schools where actviity centers will be opened
The baseline of children in middle schools where activity centers will be opened has been conducted and the results have been analyzed. To gauge the deeper impact of the programme, a baseline and endline of children’s proficiency in the Hindi language and Mathematics was carried out in all centers. The comparative analysis of the exam results helped us to get an idea of the impacts of the intervention. A total of 113 children participated in both the tests.
Activity Centre

Class 5

Class 6

Class 7

Class 8

Total

Selu

9

10

12

7

38

Pipad

2

12

7

3

24

Negadia

11 +1 (class3)

3

4

7

26

Ushan

5

10

6

4

25

Total

27

33

27

24

113

[image: image1.wmf]Analysis of the results of these children has shown encouraging increase in the academic performance. In baseline test only 12 children were able to score 30 or more marks, while in endline the number reached to 42 (out of maximum of 50 marks). Looking at the results subject wise, in Hindi the children scoring 15 and more doubled in the endline test- from 23 to 47. Similarly, in Math the number of children increased to 26 in endline from 10 in baseline.

Along with our own tests, the results of the state board exam of Class 8 also show significant improvement in the academic performance. This year, in 4 schools in total 28 children appeared in the exam, from which 26 children cleared the board exams with more than half securing the first division. This is indeed a motivating outcome for the facilitators as well as for Seva Mandir. 

In Selu, for example, a girl student was unable to clear her 8th class board exams last year. However, after attending the tuition classes she cleared her board successfully this time.
6. Compare exam results of students who attend tuition classes at activity centers with those who don’t
It is not possible for us to give this comparative data as almost all the children in the intervention schools are attending the activity centers. Hence there is no control group left to compare the results with.


	2. Evaluation Matrix 

	1. number of children per Shiksha Kendra and their learning level as assessed during half-yearly and annual evaluation
The annual evaluation is currently in progress; however, the results of the half-yearly evaluation for the 24 SKs of Badagaon are summarized below.
Block

Village

LEVEL 0

LEVEL 1

LEVEL 2

LEVEL 3

Grand Total

Badagaon

Badanga

1

15

1

3

20

 

BADOONDIYA

1

8

8

 

17

 

Barwaliya

6

11

19

12

48

 

Bhootala

 

14

 

3

17

 

CHHALI

1

12

5

5

23

 

Delwara

 

10

6

9

25

 

Dhar

3

7

3

3

16

 

DOOLAWATON KA GURHA

 

9

1

7

17

 

JOGIYON KA GURHA

 

14

 

 

14

 

Kadmal (2 Centres)
2

15

11

4

32

 

KARAWARI

 

10

10

3

23

 

Lauseeng

1

13

1

4

19

 

MAJAM (2 Centres)
8

8

4

6

26

 

MALARIYA KHURD (GOGUNDA)

 

12

1

8

21

 

Maroowas

6

11

4

1

22

 

NAYA KHEDA

4

7

4

1

16

 

PATIYAN (2 Centres)
6

14

7

5

32

 

RAYA

 

6

4

2

12

 

Seloo

 

18

 

10

28

 

USHAN

 

12

3

19

34

 

Wagelal ka Gurha

3

9

2

5

19

Badagaon Total

 

42

235

94

110

481

2. number of children per Shiksha Kendra that graduate the grade-III annual exam and number of children who are enrolled in government schools across Badgaon block after graduating
71 children cleared the grade-III annual exam in April ’09 and 104 children graduated to various classes within government schools. Some of the children from grade-II also went to the government schools.
3. number of children that dropout of the Shiksha Kendras before graduating grade-III exam

A total of 65 children  (out of a total enrolment of 636)  dropped out of Shiksha Kendras between the months of April ’08 and March ’09.
4. if possible, number of children that dropout of the government schools [enrolled after graduating from Shiksha Kendras]
This tracking is ongoing and the data for the current year will be made available soon. But last year, we conducted a study of children who had gone from SKs to government schools three years ago. The findings revealed that 84% of them were still continuing with their education. That is, 16% had dropped out over a period of three years.
5. number of children that attend learning camps and their learning level assessments after each learning camp

Total children 

Level 0

Level 1

Level 2

Camp 1 (May-Jun 09)
25
8
5
12
Camp 2 (Nov-Dec 09)
20
8
6

6
Camp 3 (Jan-Feb 10)
30 (20 were repeats from Camp 2 + 10 new children)
12

10

8

Below, is an analysis of the learning camps and the level assessments of the children after each camp.
6. number of children that attend either Shiksha Kendras or government schools subsequent to attending learning camps

A study done in 2007 revealed that 100 children had gone to an SK or government school after attending a learning camp. About half of the children were still found in SKs or government schools after 3 years. More recently, of the 25 children who had participated in the first camp of May-June ’09, 14 children went to SKs and schools. 16 of the children who attended the second camp of Nov-Dec and the third camp of Jan-Feb will be eligible now for admissions as the new academic session has just started and admissions are ongoing. Their exact status will be known in July 2010.
7. year-over-year improvement in number of children that attend learning camps vs. the number of students that pass the evaluation exam

Over the last 3 years, the enrollment in the seasonal schools has remained the same (approximately 33 children from the Badagaon block). The enrollment of the children in the seasonal schools is very much influenced by our budget and other resource availability. Further most children of Badgaon block (in this age group) work and their ability to come for the seasonal residential schools is also influenced by economic factors.

 In 2008-09, 38.5% of the participating children cleared the 2nd level, while in 2009-10, 32% cleared that level. 
8. number and grades of children that attend activity centers at the government schools

The summary of the number of children and the respective grades in the activity centers is as follows:

Village / Zone

Grades in school

Children enrolled in July 09 (No.)

Negria / Delwara

1st – 5th Class

90

Ushan / Ghodach

1st – 8th class

  125

Selu / Kadiya

1st – 8th class

  100

Undithal / Bagdunda

1st – 10th class

200

Peepad / Kadiya

1st – 8th Class

  131

9. exam results of children that attend the activity centers at the government schools and improvement in their performance
The examination in the government schools got over in April and results will be declared by mid-May. Only then will we be able to compare it with their earlier results and see the change in their performance.



	3. End of Term Evaluation (by Steward and NGO)

	By Seva Mandir
The support from ASHA in the year 09-10 was important for Seva Mandir in many ways. It helped us continue with our core and important programmes while also creating opportunities for new experiments. Striking a balance between the two has been critical and sometimes difficult. 

We need to resolve amongst ourselves the balance between the two and accordingly plan for the future and are hopeful that ASHA will support in this endeavor in the future also.

	4. Additional Information/Comments

	A detailed narrative report is being prepared and will be sent separately.
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