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New Project Proposal Template

	Project Name: NFE (Non Formal Education) Centers
	Date Received:      

	Referred By: 
	06/21/07


	
	Project Contact Information
	Asha Contact

	Name
	
	Amit Sharma

	Contact
	Mrs. Priyanka Singh
	

	Address
	Seva Mandir,

Old Fatehpura,

Udaipur – 313004,

Rajasthan, India

	     

	Phone(s)
	+91 294 2451041/2452001/2450960
	     

	Fax
	+91 294 2450947

	     

	E-mail
	edu@sevamandir.org
priyanka.singh@sevamandir.edu 
	     


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Seva Mandir

	2. When was the group established?

1969

	3. Briefly describe the motivation for starting this group.

In the pre-independence period 1900-1947, educationists and liberal thinkers became aware of the particular backwardness and political stagnation of Rajasthan. This realization inspired certain individuals to seize the initiative and bring about change. The late Dr. Mohan Singh Mehta, founder of Seva Mandir, was one such individual - a social worker and an educationist. He made a start by establishing the Vidya Bhavan School in 1931. The school taught the ideals of character formation, social obligation, awareness about nature and rural surroundings; a spirit of adventure was inculcated and a sense of determination was stimulated to educate responsible citizens. To Dr. Mehta, Seva Mandir was an extension of these very concerns and ideas of citizenship into the arena of rural development.


	4. Name the key people running the organization and describe their background

Chief executive-Ms. Neelima Khetan

General Secretary-Shri H.R.Bhati

President-Shri Ajay Mehta

(please find CVs enclosed) 


	5. Briefly describe the aims of your group.

Seva Mandir works with tribals and deprived communities in southern Rajasthan. Its work focuses on creating opportunities for sustainable livelihoods, providing access to proper education and healthcare, and constituting institutional spaces that enable ordinary people to work autonomously and collectively for the common good of a more just society.



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.
N/A



	7. What non education-related community development activities is your group involved in? 

  Seva Mandir's objectives, as described in 5), provide the basis for three separate programme sectors.

  Their respective non-education related areas of activity comprise:

1) Livelihoods: Natural Resource Regeneration, Non-Farm Income Generation

  2) Capabilities: Health, Women & Child Development

  3) Institutions: Village Institutions, People’s Management School

  The programmes are designed to build the values and social capacities needed in order to ensure development and foster democracy for the poor and deprived.


	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

 Yes, FCRA  no is 125690002

 Date-11th February 1985.




Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

Seva Mandir works in 611 villages of Udaipur district. These villages are spread over six blocks of Seva Mandir.The block wise a detail of the NFEs is given below.

Block

No. of NFEs as on 31^st March 2007 

Enrollment

as on 31^st March

Jhadol

43

1080

Kotra

40

1143

Kherwara

38

836

Badgaon

22

657

Girwa

29

865

Total

172

4581
Of these 172 NFEs, the proposal seeks grant for the 22 NFEs of Badgaon block

	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

    Ownership of the school lies with the village community. They appoint the teachers and in most cases they also provide building facilities for the NFE. If a common space for the NFE is not available, then it is taken on rent. 

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

 Primary education 

	5. Please tell us about your teaching techniques (conventional vs. alternative).

In order to enhance children's interest in learning, NFE teachers practice an interactive and child-centred pedagogy. The children are encouraged to think, question and form concepts on their own; and teachers endeavour to cater to every child's individual needs and abilities. The teachers are also encouraged to use diverse learning material such as visual aids, charts and posters  which is conducive to children's understanding of the learning material.



	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

    As per the government's census the literacy rate for Udaipur district is 59%. 44.1% for females and 75% for male. However, our own data suggests that the literacy rates for Seva Mandir's area of operation is much lower. As per a study done in 100 villages of Seva Mandir, the self reported literacy rate was 25.3%.For women, it was only 9.91%



	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Children and their parents live in an environment of poor health and education, with a high percentage of out-of-school children, a high prevalence of morbidity from preventable diseases, and high maternal and infant mortality rates. There exists a social hierarchy in which women are largely excluded from most formal and traditional decision-making bodies. Access to credit through formal institutions as well as support for those wishing to engage in micro-enterprises or income-generation activities remains the privilege of a few. Underlying all these issues is the absence of effective, responsive, just, accountable, and transparent institutions at the community level. Children and parents alike face challenges in the composition of the social structure of their communities, most of which are fragmented along caste and other identity lines. They live in predominantly rural-tribal areas and many migrate for work seasonally. The students are all young children so they are not formally employed. However, many of them do migrate out seasonally for wage labour. 



	8. What is the admission criterion for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one-time fee? Do you have parent teacher meetings (parent involvement)?

    Our NFE centers are open for all the children who are deprived of formal education because of lack of socio-economic resources, or if the schools are located at a distant from the hamlets

    Average age when a child can be enrolled in an NFE is 6 years. No child has been turned away from admission till date. There are a total of 4,581 children in age group of 6-14 that attend NFE centers with, 657 children enrolled in Badgaon block. While average enrollment is approx 25 per NFE center, some centers (like Barwaliya) have enrollment of 50+ students. 

    Seva Mandir charges small fees from the students for enrollment in the NFE centers. However, this fees is not mandatory in the sense that no.of children will be turned down if she has not got the money. The village committee can decide to waive the fees of a child from a particularly poor family or if the burden of the fees on the family is high due to more then one child attending the school. The fees is spent on the children or the NFE itself.

    Every village has a monthly village meeting in which all issues pertaining to the village are discussed. This includes discussion on the NFE. In addition to these group meetings, special meetings of parents and village committee are called if there is a problem. In the recent past, we have also started organizing regularly parents meeting. However, the involvement of parents in the NFEs is much beyond the fees and meetings. They really do care for the NFE and take out time for its management. 

    

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

All teacher learning aids at the NFEs are provided by Seva Mandir. This includes books, storybooks, exercise books, note-books, stationary, drawing and colouring materials, school bags etc.

	10. How do you perceive that education will improve the lives of the children in your village? 

Seva Mandir believes that education entails numerous benefits for the children - at the individual and community level. Among these Seva Mandir counts enhanced ability to understand the process of decision-making and to take sensible decisions to the overall benefit of the community and not the mere individual; enhanced confidence to stand on their own feet and the ensuing ability to approach and interact with people with greater ease; awareness of their rights and the will to protect and fight for them; and becoming more autonomous which contributes to the overall development of the community. As an example, several students educated through Seva Mandir's Adult Education Programme in the 1960s have developed into able, responsible and confident decision-makers at community level. Many have become teachers, while others have held and are still holding leadership positions in their respective communities.



	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
 Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 
   
Playground
 FORMCHECKBOX 
    FORMCHECKBOX 
   
Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 
           Computers 
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

Note: The above answers are not true for all centers, for example all NFEs have a library but all may not have a toilet.

	12. What is the age group of the children currently enrolled in your school(s)?

        6-14 years



	13. How many staff are employed at your schools?

Teachers
180/200      
Minimum Qualifications      
Other staff
                   

	14. Average distance the children travel to attend your school  

       1-2 km 

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

N/A

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

NFE Centers are usually run in areas where no other school facilities are easily available or accessible and are meant for the section of society whose members are unable to participate in formal schooling due to various socio-economic reasons (money constraint, migration for labor, cast bias etc.). Trained local teachers at the NFE centers help children to acquire basic numeracy and literacy skills up to class 3 in government schools. Every year, two evaluations (one half-yearly and one annual) are conducted for the children to gauge learning levels and progress. Last year alone over 856 children went on to school after completing NFE centers examination

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

    Children who graduate from the NFEs are also young so most often they do not join back to help other children.

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Most villages do have a government primary school and ICDS run Aganwadi. Some villages also have a Seva Mandir run pre-school (Balwadi). However listing them all will not be possible

	19. Is your program different from that provided at these schools? Please explain.

   Seva Mandir's Non-Formal Education Centres differ in several aspects from government-run educational institutions. Research and experience has shown that teachers at government schools have a habit of regularly not showing up for class. Unfortunately and due to a lack of an effective monitoring and documentation system, such instances are often not reported.  


Seva Mandir schools, unlike those run by the government, are not based on the hierarchical principle of ruler (teacher) and subjects (students). Rather, Seva Mandir runs schools where teachers and students are human beings of equal rank and status. 


Seva Mandir also endeavors to cater to the needs of individual children whereas government schools do not pursue any such principle. 


Finally, teachers of government institutions commonly display their apathy towards their own performance and students' educational status. Seva Mandir employs individuals who are committed to their work and respected as such within the community.

  The fact that almost 5000 children pay fees and come to Seva Mandir schools is also a testimony of the difference of Seva Mandir schools. These children by opting out of the government school loose many incentives like free mid-day meal, school uniform etc and yet they decide to come to the Seva Mandir NFEs and not the government school.



	20. Why are the children in your school/s not attending government/other schools in the local area?

The single biggest reason is that the government school, often the only other school in the area is not functioning or they do not impart quality education

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

   Please see Q8



	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

    There are requests from many villages to open new NFEs in their area. However, constraints of resources prevent us from going beyond 172 NFEs. If we had the requisite resources, we could have gone upto 250 NFEs

	23. Any additional details you would like to provide to us.

     not as yet


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Amba Lal Barwaliya (GVK member)
	
	2.       Name
	Amba Lal Selu (Para-worker)/Dhanraj Patel

	Address
	Delwara zone

Barwaliya village

Badgaon
	
	Address
	Kadiya Zone

Selu village

Badgaon


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Priyanka Singh

	Address
	Seva Mandir,

Old Fatehpura,

Udaipur – 313004,

Rajasthan, India


	
	

	Phone
	+91-294-2451041

              -2450960


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Please find the copy enclosed


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Please see proposal

3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	     
	     

	Paid Staff
	     
	     

	Volunteer Staff
	     
	     


Please see proposal

	4. Please provide details of the fixed costs of your school/s for the next three years.

Please see proposal




6. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount
	One time / Annual

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


  Please see proposal

Netika Raval
Asha-SV Confidential
2 of 11
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