Concept Note – Desired Up-gradations in the programs
Education


One of the greatest challenges of working in Udaipur and Southern Rajasthan has been ensuring a quality education for children in rural villages. About half of primary school age children in this area do not go to school. The average literacy rate among villagers aged 14+ is 33%, dipping as low as 20% among women. These statistics reflect the poor quality of government schools, which are often inaccessible and replete with teacher absenteeism, egregiously imbalanced student-teacher ratios, authoritarian teaching methods, rote learning, and low levels of achievement.  In response, Seva Mandir (SM) has established a number of projects that provide education, supplies, learning camps, and vocational training. 
In addition to these, ensuring continuity of education after graduating from SMs interventions is what SM will strive for in the coming years.  During an internal discourse few affirmative modifications are proposed in the current program structure to make it more holistic with children’s and adolescent’s perspective. 
Shiksha Kendras

Shiksha Kendras (SK) will continue functioning in the same capacities. However augmenting the use of curriculum at all the SKs will be paid emphasis upon. New subjects such as English, Environmental Science, personal health and hygiene, sanitation will be introduced as the first two subjects are mandatory by the government schools and the other two would be helpful for them in their day-to-day life.   

 
Learning Camps


The Seasonal Residential Learning Camps will continue functioning but with different themes and focus. The coming learning camps will cater to a specific group of children or adolescents. The specific groups could be orphan/single parent children, children under scholarship program, adolescent girls, children from a particular grade who need assistance etc. 

The camps would be held in a stretch of 4-5 months instead of 3 camps of two months each. Stretching the camps would ensure some continuity to help children perform better every year. Also there will be sessions of the basic life skills, livelihood counseling, 
Activity Centres: 


Activity centres (AC) will not experience any expansion. Though the program is offering good support to the children in government schools, a threat has been felt of the instructors being co-opt.  Hence, the only minor change in this program would be transferring one closed AC of Negadia to Malaria. In Malaria school many children - who have passed out of SMs learning camps and SKs – are studying. Having an activity centre there will help in ensuring sustained education to some of the children coming from SMs programs and would also serve as a learning which would help to scale up the age range we serve.
