Seva Mandir


ANNEXURE 1

Part I:  BACKGROUND
The proposal being submitted by Seva Mandir to ASHA for Education is to support education for rural children in Badgaon and Kotra blocks located in Udaipur district: 

Badgaon Block
Seva Mandir has been working in Badgaon block for almost 40 years, though the education program for children has been more comprehensively carried out in the last decade or so. The block is characterized by its close proximity to the city and subsequent high migration rates of children, adolescents and adults for wage labour.  More often that not, Badgaon’s closeness to the city has been detrimental to the development of its villages.  Although its location has caused greater exposure to development schemes in the area, it has also led to greater uprooting of people from their villages. Increasingly, the city has encroached on village life causing land in villages to be sold off.  This state of transition has made children’s lives and education extremely fragile.  While a substantial number of children in the villages are enrolled in schools, they attend infrequently or struggle to learn due to the inadequate teachers and poor standard of teaching in government schools.  Consequently, the drop out rate of children after class 5 is very high. This high drop out rate is also symptomatic of children reaching an employable age.  Moreover, the children that do manage to proceed past class 5 often encounter difficulties when confronted with external examinations required to be taken in classes 8 and 10.    
A key problem, as mentioned above, concerns those children who are enrolled in school, but attend infrequently.  Factors that compound this absenteeism include a child’s distance from school, previous bad experiences and work / family commitments.   Bad experiences are often related to aggressive disciplinary methods or a child’s failure to understand and keep up with the class.  Family commitments range from migrating for work to looking after younger siblings.  Therefore, relevant interventions must be made to provide these children with effective forms of education that existing schools have failed to provide.  In turn, efforts must also be made to assist and support areas where government schools are struggling.
The first option for children not engaged in regular economic activity is enrolling in a Shiksha Kendra (SK) run by Seva Mandir and the local community.  The Shiksha Kendra is an appealing alternative to existing schools as it is characterized by a very child centered and exploratory form of pedagogy.  However, attending an SK is not a viable option for all children as work and family commitments often dictate when they can learn.  To address this problem, Seva Mandir runs a series of Seasonal Schools which aim to offer children an intensive learning experience compressed into a 2 month period.  Furthermore, the Seasonal Schools offer children with tough family and work commitments, an invaluable opportunity to learn language (Hindi) and mathematics.
Kotra Block

Unlike Badgaon, Kotra block is located about 125 km south west of Udaipur and is characterized by its remoteness and isolation from any urban centers. It also differs significantly, both geographically and culturally, from other areas of Udaipur. Located on the border between Rajasthan and the neighboring state of Gujarat, the responsibility for education (and many other services) in this area has often been neglected by both the state authorities.  The failure of state authorities to assume responsibility for this region has severely affected the development of schools in the area.  
 The population of Kotra is dominated by tribals (more than 80%), comprising of different groups such as Gameti, Meena, Kher and Bagawat. Residing in scattered populations, these groups have their own cultural norms and traditions like bair-pratha, nata-pratha, chatodra and magra baavji.  Such customs and traditions have often hindered building a rapport with outsiders. Additionally, Kotra's remoteness has deprived it from the development of sufficient infrastructure like roads, good schools, health facilities and communication systems. Kotra's remote location on the border, alongside its poorly connected villages are two key reasons for the neglect and underdevelopment it has experienced. 

Kotra block receives the highest rainfall in Udaipur district. However, the undulating terrain impedes the storage of rainwater, and creates water flows downstream taking away fertile topsoil. As a result, the area experiences water scarcity for 4-6 months in a year, as well reduction in agricultural production. The block is also densely forested in comparison to other blocks of Udaipur. With marginal agricultural production, the people in Kotra rely on a lot on forest produce for supplementary income. However, most of the forests in Kotra are reserved by the Government, preventing the tribals from using them. All these factors ultimately lead to issues of extreme poverty, illiteracy, poor health infrastructure and lack of sustainable livelihoods. 

Poor access to quality education is a significant challenge in Kotra block. The data collected by Seva Mandir indicates that a large number of children in 6–14 age group are out of school. Dropout rates are also very high, particularly for girls. The condition of schooling in tribal areas is often severely neglected, with high rates of teacher absenteeism, poor pedagogical methods, lack of required materials and inadequate infrastructure. At the same time, parents (and communities in general) are not able to put pressure on the government to address such issues, due to the fragmented nature of communities, acute poverty and a prevailing sense of disempowerment.

Part II : PROPOSAL
Given the diverse kind of problems that children face with respect to their schooling and education, we propose the following set of interventions.  All of them are ongoing.
Proposed Interventions:

1. Supporting 23 Shiksha Kendras (SK) (rural schools), formerly known as Non Formal Education centers in Badgaon block. The Shiksha Kendras of this block were supported by ASHA for the period 1st October, 2007 – 30th September, 2008 and also from 1st Feb 2009 to 31st March 2010. Seva Mandir seeks continued support for 23 Shiksha Kendra’s in Badgaon block for the coming year. 

2. In addition to this, Seva Mandir seeks support for 55 Shiksha Kendras in Kotra block.

3. Supporting and maintaining 5 Activity cum Support centers (called as Sahyog Kendras) in Badgaon. These centers have been initiated in collaboration with government schools last year with the support of ASHA.
4. Supporting at least 25 out of school children of Badgaon block to attend three residential learning schools organized by Seva Mandir.

 The above components are elaborated below:

1. & 2. Shiksha Kendra (SK)

Seva Mandir works with village communities to establish and run Shiksha Kendras (formerly known as Non Formal Education Centre), in remote hamlets. The objectives of the SK programme are: 

1. To ensure quality education to children of marginalized communities, in the age group of 6 to 14 years, who are deprived of education. A focused effort is  made to help these children read and write independently with comprehension.

2. Provide these children with a strong educational foundation, in order to prepare them for enrolment in regular government schools. It is hoped that these efforts will both aid the children in getting admission in government schools and also improve their retention there. 

3. Through these interventions on quality education, enable communities to experience an alternative and meaningful education.

 Thus, the SKs do not aim to replace government schools. Rather, they act as a sort of "Bridge School" that secures the all-round development of children and prepares them for their future schooling. These centres take the child up to the level of Class 3, after which efforts are made to enrol the child to Government school. Each year around 14%  (803 of of the  5650 children enrolled in all SKs last year and 700 of the 5000 children enrolled in the previous year) children join government schools as a direct result of the SK's. More importantly they help in strenghtening the retention of children in government schools. The learning afforded in the SKs develops their basic literacy and academic skills, enabling them to grasp concepts more effectively and even study on their own. In a recent study done, 84 % students who had passed from SK's were still found to be in schools, even after 3 years.  These kinds of retention rates are certainly far ahead of normal retention rates in government schools.

Description of the SKs

The SKs offer education upto class 3 with the initial foundation of reading, writing and mathematical abilities. The SKs are often single teacher schools and most teachers are local and none of them have had any formal training in teaching children. The average academic qualification of teachers is from class 8th to 12th. Although the teachers have not had much academic training, Seva Mandir's efforts to build the instructors capacity has led SK students to outperform children in other schools.  Regular teacher training sessions are conducted to ensure that teachers are given as much support as possible. One recent example was a series of training sessions conducted to help the teaching of English at the SK’s.  In addition to teacher training sessions, instructor meetings are held for teachers to share their concerns, collectively find solutions to problems, discuss new directions for action, and review the various skills required to run the centers.  In the past year, 8 such meetings have been held in Badgaon block.  
Consistent and concerted efforts are made by SM to maintain and improve the quality of education provided by SKs like improving the physical structures, using diverse learning materials, regularly building teachers’ capacity, inculcating an interactive and child-centred pedagogy, and building community participation. 

Curriculum at SKs: 
One of the key underlying principles of Seva Mandir's SKs is that all children are uniquely endowed. Therefore, their pace of education also has to be unique and not a one size fits all type. Teachers are trained to allow each child to learn as per their own pace and style. This then means that teachers may try various learning methodologies with each child and also not force them to learn same things in a given time. To enable the child and teacher to use this freedom, we have done away with a strict curriculum or a syllabus within the SKs. However, there is a set of guidelines on how to teach and what are the learning abilities they can strive for under a given period of time.

Community Participation

Strengthening community contribution and ownership of education is another key dimension of Seva Mandir’s work. Democratically elected village committees have the responsibility of monitoring and evaluating the centers and the work of the instructor and paying the instructor’s monthly stipend. Some committees have taken up the responsibility of paying the stipend of the instructor from interest earnings of their own village corpus fund.   Parents are also invited to participate in two-monthly parents' meetings where they can interact with instructor and learn about what happens in the centers. Every student pays token fees (waived off for children from families with economic constraints), which is deposited in a common village fund and is used, under the supervision of the committee, to meet some maintenance costs of the school. Through these mechanisms, the SK centers contribute to overall community development, their sensitivity to local needs making them an important component of the development process. A noteworthy change in village discussions is that children’s issues are now given a place of importance.  By integrating the wider community with their children's education, communities are gradually acquiring greater awareness about quality education and voicing demands concerning the standards in government schools.  This change in attitudes at a grass root level is fundamental in bringing about systemic changes in the provision of state education. 
Currently more than 200 SKs are reaching out to over 5800 tribal children in the five blocks that we work in. On an average, one SK caters to around 25- 30 children.
The block wise details of the SKs are given below:  
	Block
	No. of Shiksha Kendra as on

31st Mar,2010
	Enrollment as on

31st Mar,2010

	Jhadol
	46
	1334

	Kotra
	58

	1972

	Kherwara
	43
	1043

	Badgaon
	24
	582

	Girwa
	29
	959

	Total
	200
	5890


Of these SK’s, this proposal seeks grant for the Shiksha Kendra’s of Badgaon and Kotra block, which have been elaborated below:

Badgaon Block 
The poverty and proximity of Badgaon block to the city, coupled with poorly performing government schools, has forced many children from the block to drop out of schools and join the daily or seasonal labour force. The Shiksha Kendras in Badgaon, with their child centered philosophy and joyful learning techniques, appeal to the children who would otherwise join the migrant workforce. However as can be seen, the number of Shiksha Kendras in Badgaon is much less compared to other blocks. One reason for this is the scarcity of educated teachers caused due to more lucrative opportunities available in the nearby city. Further, the pressures of poverty (on children and parents), also weakens the demand for education.
Kotra Block
Due to the high levels of poverty in many villages of Kotra block, many young children (as young as 8-10) migrate to the cotton fields of neighbouring Gujarat to work under very difficult conditions and for a meager compensation. While poverty forces these young children to migrate, the schools in Kotra are also unable to retain the children. Many interior places in Kotra have no schools, and where there are schools, there are very few teachers willing to take up the task. This, in turn, causes high rates of absenteeism amongst teachers. All these factors deter children from attending school and gives them a good reason to remain at home or migrate.  Consequently, migration of young children for labour from Kotra, is the highest in Southern Rajasthan. 

In this context, the Shiksha Kendras run by Seva Mandir offer children excellent learning and a reason to attend school. In Kotra, Seva Mandir supports 58 community-run SKS where quality primary education is being imparted to around 1972 students of which 690 are girls. It is worth noting that for Kotra SKs, the average enrolment is 34 students per centre, which is substantially higher compared to other blocks. Such is the demand for education in this area that many newly established SKs, experience high rates of enrolment with immediate effect. Due to increased enrolment, 2 instructors have been employed in as many as 7 centres, while there is also demand for additional instructors in other centers. High demand is also reflected in a number of children covering long distances to attend Seva Mandir's SK's.  The desire for quality education is so strong that some times children choose to travel to SKs in nearby villages, rather than attend a dysfunctional school in their own village.

We have found that the SKs of Kotra are also very successful in preparing and retaining children in Government schools. Apart from that, the SKs of Kotra serve the dual purpose of  preventing children from migrating. Around 141 children from Kotra SKs achieved the required education level and were enrolled into government schools last year. This figure is still low, but a substantial achievement given the low availability of government schools and the poor functioning of schools that exists. Our internal studies have revealed that the retention rate of the children, who went from our SKs to Government schools, was 90% (the highest amongst all other blocks).  This indicates that over a three year period only 10% children dropped out

Thus, the SKs of Kotra block are serving a very critical role for the students and community of this unreached and marginalised place. We will be very grateful if ASHA can support these SKs in addition to the ongoing work in Badgaon.
3. Activity cum Support Centres 
The condition of schooling in tribal areas is often one of severe neglect, with high rates of teacher absenteeism, poor pedagogical methods, lack of required materials and inadequate infrastructure.  The only option for most children is attending local government schools which are normally overcrowded and understaffed.  Furthermore, the teachers that are employed are often absent or not able to teach effectively due to time consuming administrative tasks and poor pedagogical methods.  The style of teaching practiced often involves dictating to the children rather than directly engaging the students through participatory methods.  The mundane copying of exercises from the blackboard is also a common teaching method.  In such environments there is very little opportunity for the children to explore and think creatively, write independently or engage in discussions and conversations.  Consequently, many children are unable to read and write with comprehension after attending school for 4 – 5 years.
Therefore, a central problem faced by Seva Mandir is how to support students once they have moved on from their Shiksha Kendras (or even where there are no SKs) and are once again confronted with sub-standard education in government schools.  A look at SM’s history shows that we have repeatedly tried to engagement with the government (ranging from the years of Adult Education to Lok Jumbish
 and more recently work with Sarv Shiksha Abhiyan), however with limted success. Thus a need was felt to try a new apporach . One option that has presented itself to Seva Mandir is the establishment of Activity / tuition centers in government schools. This was initiated at 5 government schools in Badgaon block in the last year. These activity centers, through a series of activities, help make the school an interesting place for children.  The activity centers are equipped with a good supply of storybooks, workbooks, games, puzzles, art and craft and sports material for children to explore and engage with during and after school hours.  The purpose of the centers is to provide the children with an opportunity to practically test the concepts that they have read only in books or heard from their teachers.  This will not only re-enforce their learning, but make it more meaningful and enjoyable.  After school hours, the centers also provide the additional facility of tuitions to some students who need extra help.  
Although the initial focus of the activity centers was to focus on students of 5 – 7 classes, the decision has now been made to also focus more on primary level education.  This decision was made in order to intervene in a child’s educational experience at an earlier stage.  From our experiences, much more should be done at this early stage (i.e. primary level) to prevent the children from falling behind in the more intense learning period in the middle level. If a child does not have the basic academic competencies by class 5, they are often unable to cope with the increased pressure of the curriculum. This results in their dropping out /  failure in the board exams of class 8, which is the first external assessment of the student. Thus though we focused on the middle level students, we found ourselves working with them on the primary level education. Intervention at this late stage often doesn’t provide enough time to prepare students satisfactorily for examinations in class 8.  Furthermore, if children’s initial foundations are built up at an earlier stage, they will more equipped to deal with demands in higher classes.
In addition to helping the children presently enrolled in the school, the activity centers have also served a more general purpose by providing continuous exposure to a different paradigm of learning, experienced by both teachers and students.  Although the activity centers have been successful in many ways, the decision of not expanding the number of centers has been made due to the complex nature of working alongside government schools.  Rather than spread resources too thinly, Seva Mandir has chosen to consolidate and improve the existing five centers.

Through both the SK’s and activity centers Seva Mandir endeavors to ensure meaningful education in  villages in rural Rajasthan.  This goal will be achieved by promoting the value of education and highlighting an alternative to work at such an early age.

3. Seasonal Residential Learning Schools (Seasonal Schools)
Despite having access to educational facilities in the village, many children, particularly the girls, are still unable to attend school.  The most common reason for this is the need to attend to the day-to-day running of their households or earning for it.  The responsibilities assigned to these young children can vary from looking after younger siblings, taking the cattle for grazing, working in the fields or even migrating for labour.  Children who are orphans, or with single parents or those whose even one parent is ill, are also often deprived of schooling.  Attending a regular school or a SK is not a viable option for such children who constitute the most vulnerable and deprived group and have least access to education. These out of school children also include those who have gone to school but dropped out very quickly because they have had some bad experience in the school.

Given this scenario, Seva Mandir has evolved the seasonal residential learning school programme that gives such out-of-school children a concentrated opportunity to learn the basic skills of reading and writing.  The seasonal schools are the only means to provide these children with the basic skills of education. The Seasonal Schools have had a high impact on the learning levels of the children, while also creating an increased interest and desire to learn.

This proposal also seeks to reach out to 25 such children from Badgaon block through the seasonal schools.   The seasonal schools are fully residential for both children and teachers.  Three seasonal schools of around two months (roughly 55 days each) are conducted in a financial year (1st April – 31st March). Each child is encouraged to attend all three Seasonal School unless s/he enrolls into a school.  We have conducted more than 20 Seasonal School since 2001 with around 200 or more children attending each Seasonal School. The response with respect to the children’s learning levels and their involvement is very positive.  Reasons for this success have been child-friendly teaching material, teaching pedagogy, classroom environment, classroom interactions and regular follow-ups.  The program staff teaches at the Seasonal School alongside trained teachers and the Shiksha Kendra instructors.  Teachers constantly assess the child’s learning level and accordingly decide on the method and material. Plenty of teaching aids such as books, charts, picture cards, and games are available for both the teachers and children. With these resources teachers and instructors are able to experiment with a number of different teaching methods so that children have the opportunity to work and learn at their own pace and style. 

In the past, between 60 - 70% of the children who have attended seasonal schools have  enrolled in regular schools after the completion of the seasonal schools, but their retention over three years is only about 45%. For example, in the year 2008 - 2009, all together 306 children participated in the three Seasonal Schools held that year. In the months of August - September 2009, these children were tracked. We were able to track 202 children, out of which 102 children were found to be attending a government school, 13 children were attending Shiksha Kendra, 57 children were still engaged in different domestic work (grazing, agricultural work, etc) while 25 children had migrated. Thus as per the preliminary data, almost 57% children who complete the Seasonal Schools are found to be attending regular school after one year.
Q. Give 5 clear milestones/goals that we will achieve in the proposal and indication of how will we self assess our progress on these goals 

	No.
	Milestone
	Indicators

	1
	Ensure 550 out of school children in Badgaon and 1900 out of school children in Kotra have access to quality education through SKs and Seasonal Schools.
	Enrolment figures of the SK and Seasonal School

	2
	Ensure 15 % of children enrolled in SKs are able to read and write with comprehension at the end of year one.
	Measured by having  evaluation of students learning level – twice a year at the Shiksha Kendras 



	3
	Ensure that the children who attend three seasonal schools are able to read and write with comprehension.

	Measured by having an evaluation of students – at the end of each Seasonal School

	4
	Ensure atleast 14 % of the children passing out from SKs are linked to government schools.
	Records given by the SK instructors.

	5
	Development of a basic module for English language teaching for the SKs.

	The presence of a written document which deals with the Basic English language teaching for the SKs.

	6
	Improvement in learning outcomes for students attending the Activity Centres
	By comparing baseline and endline results. Also by exam results of children that attend activity centres to those who do not attend.



Part III: FINANCIAL DETAIL

Budget ( $ 1 = Rs.44)

The programme budget estimated for the three interventions is $ 111,435 . In addition to this the Badgaon education programme incharge’s salary would be $2180.  Thus the total amount requested from ASHA is $ 113,615.  The details are given below:
	Budget Item
	Amount (in Rs.)
	Amount (in $)

	A. Education Programmes in Badgaon Block
	
	

	1.Shiksha Kendras 
	1,041,900
	23,680

	2. Activity Cum Support Centres
	535,000
	12,160

	3. Seasonal Schools
	834,825
	18,970

	4. Salary of one staff
	96,000
	2,180

	 Total    
	2,507,725
	$ 56,990

	B. SK Programme in Kotra Block
	
	

	1. Shiksha Kendras In Kotra
	2,491,500
	56,625

	GRAND TOTAL
	Rs. 4,999,225
	$ 113,615


1.Shiksha Kendra 

The estimated average annual cost incurred by SM for helping communities run a SK which caters to around 25 children is Rs.45,300. This proposal seeks support for 23 such SKs in Badgaon and 55 such SKs in Kotra. 

The annual cost for running 23 SKs in Badgaon will be Rs. 10,41,900 or US $23,680. 

The annual cost for running 55 SKs in Kotra will be Rs.24,91,500  or US $56,625.
The detailed budget workings are shown in the table below:
	Budget Estimate for Running One Shiksha Kendra for One Year

	Budget Heads
	Details
	Amount in Rs.

	Teacher Stipend 
	Rs.2150
 x 12 months
	25,800

	Study Material for students of the SK
	Rs.300 per child
	7,500

	Infrastructure cost (Rent, repair etc )
	
	2,500

	Evaluation of children (twice a year)
	
	1,000 

	Instructor meeting

(8 times a year)
	Rs.250 per meeting x 8 meetings
	2,000

	Instructor training
	Two trainings a year
	3,000 

	Certification course
	
	3,500 

	                Total
	
	Rs.45,300 


2.Activity cum Support Centres 

An Activity Centre which runs in collaboration government school and caters to around 100 children in each school. This proposal seeks support for continuation of 5 such Activity Centres in Badgaon. 

The annual cost for running 5 Activity Centres in Badgaon would be approximately Rs. 535,000 or US $12,160. 

	Budget estimate for Running One Activity Centre for 1 year

	Budget Heads
	Details
	Amount in Rs.

	Teacher Stipend 
	Rs.3500 x 12 months x 2 teachers
	84,000

	Material
	Books, Resource Material, etc
	10,000

	Infrastructure cost
	
	2,000

	Training 
	
	10,000

	Miscellaneous
	
	1,000

	Total
	
	Rs. 107,000


3. Seasonal Residential Learning Schools (Seasonal Schools) 

For 25 children to attend one Seasonal School of two months (roughly 55  days) duration, the cost would be Rs.278,275.  Since the children would attend 3 such Seasonal Schools in a year, the total cost would be Rs.834,825 or $18,970.

The budget workings are shown in the table below.

	Budget estimates for 25 children to attend one Seasonal School

	Budget Heads
	Details
	Amount in Rs.

	Boarding And Lodging 
	(25 children + 3 teachers) x Rs.150 x 55 days
	231,000

	Study Material
	Rs.250 per child
	6,250

	Medicines and toiletries
	Rs.150 per child
	3,750

	Uniform for children
	Rs.160 per child
	4,000

	Travel
	Rs.200 per child
	5,000

	Teachers stipend
	@Rs.135 per day x 55 days x 3 teachers
	22,275

	Teachers training
	
	6,000

	Total
	
	Rs. 278,275


We would like to add, that due to spiralling inflation in the past few months, the cost of conducting the Seasonal Schools has also increased.  Most notably, the cost of food and lodging has increasesd significantly. Since we want to maintain the same high standards of care and nutrition provided to the children, the seasonal schools will have to be run at a higher cost.
� In Kotra 58 SKs were running in March 2010, however 3 SKs are likely to be closed due to problem with the instructors. Thus the proposal for the coming year is for 55 SKs. Similarly, while there are 24 SKs at the moment, in Badgaon, there are talks of merging 1 SK with the nearby government school. Thus the proposal is for 23 SKs in Badgaon block.


� Lok Jumbish (LJ) – Education for All -  was a movement started in 1989 aimed at ensuring education for all in Rajasthan  state through mobilization of the community. It aimes at facilitating access to primary education by all children of 5 to 14 years age; retention of all the children enrolled in schools; improvement in quality of education; improving gender equity through education; making special efforts to link children belonging to disadvantaged communities with elementary education and soliciting people’s participation for universalisation of primary education.


�





� Rs.2150 is the average stipend paid to the instructors of the Shiksha Kendras between July 2009 – March 2010, under the new incentive model. Under this new model, the instructors are paid Rs.2000 for 2 valid days in a month. For each day worked less, a flat deduction of Rs.100 is made. For each extra day after 22 days, a bonus of Rs.150 is paid. A valid day is when there are 3 photos per day as per rules prescribed.
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