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Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds.

Seva Mandir

	2. When was the group established?

1968

	3. Briefly describe the motivation for starting this group.

During the pre-independence period from 1900 to 1947, Udaipur was witness to an increasing awareness among educationists and liberal thinkers of the particular backwardness and political stagnation of Rajasthan. This provoked a movement towards change and inspired certain individuals, who had imbibed the concept of voluntarism, to seize the initiative. The late Dr. Mohan Sinha Mehta, founder of Seva Mandir, a social worker and an educationist, was one such individual.

Dr. Mehta conceived of Seva Mandir in the twenties itself but activated it only in the late sixties when he returned to Udaipur after a long career including a decade as India’s Ambassador and six years as Vice Chancellor of the Rajasthan University. He was influenced by the national movement, especially by Madan Mohan Malviya and Dr. H.N. Kunzru, and attracted by the Servants of India Society. During his working life, he had been a sort of guide to social and educational activism in Mewar. Even as he served as Revenue Officer and later as Education Minister in Mewar State, and in between, as Diwan in Banswara, his abiding interest was in issues of citizenship. He made a start by establishing the Seva Samiti Boy Scout Troop, from where originated the idea of starting Vidya Bhawan School in 1931. At the school, the ideals of character formation, social obligation and a sensitivity to nature and the rural surroundings were focused upon, a spirit of adventure was inculcated and a sense of determination was stimulated to make youth responsible citizens. To Dr Mehta, Seva Mandir was an extension of these very concerns and the ideas of citizenship into the arena of rural development.



	4. Name the key people running the organization and describe their background

Shri Ajay Mehta-   Mr. Ajay S. Mehta, is the President of Board Of Trustees of Seva Mandir. He joined the National Foundation for India as Executive Director on July 9, 2001. The National Foundation for India is a philanthropic, non-profit, charitable trust that raises resources for supporting development action. As the Executive Director, Mr. Mehta leads a team of professionals under three functional areas: Programmes, Fund Raising and Public Information, and Administration and Finance.

Prior to joining the National Foundation for India, Mr. Mehta was General Secretary of AVARD (Association of Voluntary Agencies for Rural Development). Between 1990-1999 he was Chief Executive of Seva Mandir, Udaipur. In 1993-94 he was a Visiting Fellow at the Center for Population and Development Studies, Harvard University.  Mr Mehta has also been a consultant for the United Nations Development Programme to evaluate poverty alleviation programmes in the Middle East and Africa. Prior to joining Seva Mandir in 1985 he worked for the Indian Railway Traffic service from 1980 to October 1984.

He graduated from Yale University, and did his M.Phil (Economics) from Jawarhal Lal Nehru University, Delhi. 
Ms. Neelima Khetan- Neelima is the Chief Executive of Seva Mandir. She joined Seva Mandir in 1985 after completing her Post Graduate degree from the Institute of Rural Management, Anand, one of India’s premier management schools.  In her early years at Seva Mandir, she became the role model and magnet for highly qualified people to join Seva Mandir and work in remote villages.  She also pioneered a style of working that enabled professionals, villagers and locally recruited staff to combine their skills and expertise.  

Since becoming Chief Executive in 1999, she has established Seva Mandir as one of the country’s leading voluntary organizations.  Today, Seva Mandir’s work encompasses the areas of governance (strengthening village institutions), livelihoods (natural resources development and enterprise promotion) and human capabilities (health, education and women’s empowerment), and extends to nearly 500 tribal villages. Seva Mandir, under Neelima’s leadership, has shown ways of bridging the growing divide between the beneficiaries of a surging economy and those left out due to poor governance and uneven development.

From June 2006 to May 2007, she was also the Acting Director of the Institute of Rural Management, Anand (IRMA), and was able to help IRMA tide over a crisis of leadership and institutional identity.  Neelima continues to be on the Board of IRMA, and she is also on the Boards of several other leading and emerging NGOs and academic / research institutions in the country.  She has served on several Central and State Government Committees, including the Joint GO-NGO Machinery of the Planning Commission, the Advisory Committee for the State’s Rajiv Gandhi Mission on Primary Education, Committee on Land Reforms under the Ministry Of Rural Development and others. For her sustained contributions to the field of development, she has been nationally recognized.  She was awarded the Laxmipat Singhania-IIM Lucknow National Leadership Award for young leaders by the India’s Prime Minister in December 2006.  In March 2007, she received the Maharana Mewar Award, which honours work of permanent value to society through service and philanthropy.  


	5. Briefly describe the aims of your group.

The long-term strategy of Seva Mandir focuses on creating the social, institutional, and livelihood base for a democratic and participatory approach to development that benefits and empowers the poorest sections of society. This is achieved through the following overlapping strategic objectives:

· To create and strengthen institutions for development (at the village, organization and society levels) 

· To enhance people’s capabilities for self-development (both at individual and community level); and

· To create sustainable improvements in the livelihoods base;

Each of these programs, in achieving its respective goals, is also designed to build values and social capacities needed to achieve development and democracy for the poor.  



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

N/A



	7. What non education-related community development activities is your group involved in? 

  Seva Mandir's objectives, as described in (5) above, provide the basis for three separate programme sectors.

  Their respective non-education related areas of activity comprise:

  1) Livelihoods: Natural Resource Regeneration, Non-Farm Income Generation

  2) Capabilities: Health, Women’s Empowerment, Child and Youth Development

  3) Institutions: Village Institution Building, People’s Management School



	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

 Yes, FCRA  no is 125690002

 Date-11th February 1985.




Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The proposal being submitted by Seva Mandir to ASHA is to support education for Rural children in Badgaon block of Udaipur district. It has the following three components:

i. Supporting 20 Shiksha Kendra (rural schools), formerly known as Non Formal Education centres. The Shiksha Kendra’s of this block were supported by ASHA for the period 1st October, 2007 – 30th September, 2008.  Seva Mandir seeks continued support for 20 Shiksha Kendra’s in Badgaon block for the coming year. 

ii. Supporting the initiation of 10 activity cum tuitions centers. These centers will be set up in collaboration with government schools in Badgaon block.

iii. Supporting at least 25 out of school children of Badgaon to attend three residential learning camps organized by Seva Mandir.

Please refer to the annexure 1 for full details of these initiatives. 

	


	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.

    Ownership of the school lies with the village community. They appoint the teachers and in most cases they also provide building facilities for the Shiksha Kendra. If a common space for the Shiksha Kendra is not available, then it is taken on rent. 

Similarly for activity centers, the ownership will again lie with the village community. It will be done in close collaboration with the government school.

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

For Shiksha Kendra and residential camps - Primary education 

For activity centre – Middle level education


	5. Please tell us about your teaching techniques (conventional vs. alternative).

In order to enhance children's interest in learning, our teachers in all the 3 initiatives  practice an interactive and child-centred pedagogy. The children are encouraged to think, question and form concepts on their own; and teachers endeavour to cater to every child's individual needs and abilities. The teachers are also encouraged to use diverse learning material such as visual aids, charts and posters which are conducive to children's understanding of the learning material.



	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.

 As per the government's census the literacy rate for Udaipur district is 59%. 44.1% for females and 75% for male. However, our own data suggests that the literacy rates for Seva Mandir’s area of operation are much lower. According to a survey done by Massachusetts Institute of Technology (MIT) in Seva Mandir’s area of operation in the year 2007-08, the self-reported literacy rate among adults (ages 14 and up) was 33 % (female literacy levels were only 20.48% while for men it was 43%). 



	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Udaipur district is characterised by widespread livelihood insecurity, with agriculture, animal husbandry and unskilled seasonal or daily labour providing the main sources of sustenance. Returns from agriculture are low because of the harsh climatic conditions, the degraded and fragmented land-holdings and a lack of access to irrigation. However, land remains critical since it also defines the social formations and political identities of the local people.  
The rural population in this area consists primarily of tribal (68%) and other disadvantaged communities, whose resource base is severely depleted. People are dependent upon subsistence agriculture, animal husbandry, and wage labour for their livelihoods. The self-reported literacy rate in Seva Mandir's work area for people aged 14 and above stands at 33%. The figure is higher for males at 43% than for females 20%. Age has a major influence with 63.31% of those aged 14 to 21 reporting themselves as being literate. Corresponding figures for women in this age group is close to 50%, which indicates that considerable progress is being made on this front. This progress on education indicators can be largely attributed to the increased government efforts through such schemes as the SSA. However, with only 16.9% of women aged 14 to 21 reporting themselves as presently studying, there is still considerable scope for improvement. Furthermore, schools in rural areas are often of poor quality in terms of both the teaching and the physical space. Learning levels in these schools are often very low.
The health parameters for the women and children of Rajasthan rank amongst the worst in the country, with extremely high levels of malnutrition, infant mortality rate (IMR), and maternal mortality rate (MMR). The IMR for South Rajasthan stands at 86.3 per 1000 live births.( MMR for Rajasthan stands at 670 cases per 100,000 live births.(( The region is plagued by high incidence of tuberculosis (TB) and malaria, at 420 cases per 100,000 of rural population and 4,458 cases per 100,000 of rural population respectively. Complete immunization rates for children in our area stands at a dismally low figure of 5%.(((  The Health survey done by MIT in 2002-03, in our work area, found that 51% of adult men and 56.1% of adult women are anaemic. Further for children, the situation is worse with 90% of children under 3 years being malnourished.  Improving the region’s well-being status in terms of health and literacy is complicated by the lack of infrastructure and availability of social services. The dysfunctionality of services can be understood from the same study, which found 45% absence among health service providers at village health outposts.
Finally, political processes leading to self-governance and institutions based on democratic and egalitarian values, even if they existed previously in tribal society, are not present today. The concentration of authority with the State and State-led patronage has further dis-empowered the people and their institutions, making them increasingly dependent and vulnerable. 

	8. What is the admission criterion for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one-time fee? Do you have parent teacher meetings (parent involvement)?

Our Shiksha Kendras  are open for all the children who are deprived of formal education because of lack of socio-economic resources, or if the schools are located at a distance  from the hamlets

Average age when a child can be enrolled in a Shiksha Kendra is 6 years. No child has been turned away from admission till date. As per our records, on 31st March, 2008 there were a total of 4,769 children in age group of 6-14 attending Shiksha Kendra centers, with 644 children enrolled in Badgaon block alone. While average enrollment is approx 25 children per Shiksha Kendra, some centers (like Barwaliya) have enrollment of 50+ students. At present Badgaon block has 20 Shiksha Kendras and 21 teachers.
Seva Mandir charges a small fee of Rs. 5 per month per child from the students for enrollment in the Shiksha Kendra. However, this fee is not mandatory in the sense that no child will be turned down if she has not got the money. The village committee can decide to waive the fees of a child from a particularly poor family or if the burden of the fees on the family is high due to more then one child attending the school. The fee is spent on the children or the Shiksha Kendra itself, with the use being decided by the village development committee.

Every village has a monthly village meeting in which all issues pertaining to the village are discussed. This includes discussion on the Shiksha Kendra. In addition to these group meetings, special meetings of parents and village committee are called if there is a problem. In the recent past, we have also started organizing regularly parents meeting. However, the involvement of parents in the Shiksha Kendras is much beyond the fees and meetings. 
In the learning camps, children who are out of school due to various reasons are selected. This will include children who have never been to school or who have dropped out from school at an early level and are currently out of school. The children are not charged any fees for attending the camp. In the camp we have a ratio of one teacher to every 10 children.
In the activity centers (based on our previous experience) we envisage keeping two instructors at each centre. The activity centre will be open to all the children who are enrolled in the government school. For the tuitions classes, again all children who are weak in studies will be able to attend the tuitions. Token fees may be charged from the children who attend the tuitions classes, in order to bring more ownership to the same. But as is the case with Shiksha Kendra, the modalities will be discussed and decided with the village community and may vary across villages. 


	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

In the Shiksha Kendras, as part of the education effort, children are provided books, storybooks, exercise books, note-books, stationary, drawing and colouring materials, school bags etc. The kendras are also equipped with a small library and some play material.
No other services like food, health care and clothing are provided there, unless the village uses its fees to buy school uniforms for children or any other item.
In the learning camps, similarly the children are provided with all the material required as above for their studies. Apart from this we also provide them with basic toiletries for their stay in the camp. Since most of the children in the camp are from very impoverished backgrounds, many of them suffer from pre - existing illness or are generally weak and mal nourished and vulnerable to diseases. Thus providing health care and medical aid are important components of the camp. The children are also provided nutritious and balanced meals and snacks to reduce anemia and general weakness.  Since most of them have only one or two pairs of clothes, we also provide them with at least one set of clothes each time they come to the camp. In the camps held in winter they are also provided with sweaters.  We generally try to find some local donors to sponsor the sweaters to the childen.
 

	10. How do you perceive that education will improve the lives of the children in your village? 

The ability to read, comprehend will help the children gain access to many different world views, help them understand societies, processes thereby enriching their overall personalities. Due to the pedagogy adopted in our education programmes, we believe that beyond being able to read and write, these children will grow into adults who can think, question and logically argue about rationality. We also hope that being exposed to a teacher who is warm, caring and helps them understand the written world, they will also grow up into sensitive human beings. Since, they are allowed to construct knowledge in the classrooms; we believe that this will translate into these children assuming leadership positions in their own families and societies.  As an example, several students educated through Seva Mandir's Adult Education Programme in the 1960s have developed into able, responsible and confident decision-makers at community level. Many have become teachers, while others have held and are still holding leadership positions in their respective communities. Children who have attended the learning camp have also taken more leadership roles in their villages. 



	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
 Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 
   (in few schools only)
Playground
 FORMCHECKBOX 
    FORMCHECKBOX 
   

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

            Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 
           Computers 
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

Note: The above answers are not true for all centers, for example all Shiksha Kendras have a library but all may not have a toilet.

	12. What is the age group of the children currently enrolled in your school(s)?

        In both Shiksha Kendra and learning camps : 6-14 years 


	13. How many staff are employed at your schools?

Normally, 1 teacher per Shiksha Kendra but in n some centres, the enrolment of students has increased beyond 35 students, so additional teacher has been kept.
      In a camp, there is  1 teacher per 10 children

Other staff
 -No other staff in the schools             

	14. Average distance the children travel to attend your school  

       1-2 km 

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

Some of these schools have existed for more than 5 years and on an average 8-9 children from a centre (with an average enrollment of 25) graduate from the school every year. At least half of these continue with their studies in Government schools and the rest discontinue their studies, either due to lack of quality schooling facilities or a need to earn and sometimes both. At present, this is the only information available with us but this question has made us also realize that this will be an important piece of information and we will collect some information on this.
While, the employment opportunities do not change drastically due to their education at our schools, it does improve their earning capacity a bit more and more importantly, it enables them to navigate the world better. There are several documented cases of children who normally migrated to the cotton field and mills in Gujarat earning more after they had studied in the camps. This happened due to two reasons- One, they could better keep the record of their expenses so cheating them was difficulty. Second- they had gained the confidence to negotiate with the contractor for full wages on the basis of their own records. Similarly, a study done by Seva Mandir on adolescents migration in 2005 showed that adolescents who were literate had a monthly remittance of 945 against the monthly remittance of Rs. 884 of those who were illiterate. One reason for this was that the literate adolescents got different and slightly better paid jobs.

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

Normally, we help the children passing out from the Shiksha Kendras and the camps in getting admission in the Government schools. Some help is also provided in helping them stay on but that is not very systematic so we are now proposing that  we work with them for a longer duration through the activity and tuition centers.  


	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

     Children who graduate from the Shiksha Kendra are also young so most often they do not join back to help other children. But there are cases where after many years they have taken responsibility of the schools or played a very instrumental role in their village development.
In the camp children’s committees comprising of senior students is formed and entrusted with the responsibility of various tasks in the camp, like food, sports, cleanliness, etc.  

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Most villages do have a government primary school and ICDS run Aganwadi. Some villages also have a Seva Mandir run pre-school (Balwadi). However listing them all will not be possible now. But this data will be collected when a need assessment is carried out in the area prior to implementing the project.
19. Is your program different from that provided at these schools? Please explain.

 Seva Mandir's Shiksha Kendras differ in several aspects from government-run educational institutions. Research and experience has shown that teachers at government schools have a habit of regularly not showing up for class. Unfortunately and due to a lack of an effective monitoring and documentation system, such instances are often not reported.  


Seva Mandir schools, unlike those run by the government, are not based on the hierarchical principle of the child knowing nothing and the teacher telling the child. Our schools follow a pedagogy based on the constructivist model where the teachers and children together try to construct knowledge. Materials, trainings are means of strengthening this pedagogy.  Our emphasis is on comprehension and not completing schedules. Teachers are constantly exposed to the theoretical concepts of children’s learning processes. The children are also consequently provided ample space and opportunity in the class to explore, think and read on their. The schools are well equipped with libraries having many story books and text books for children as well as books for teachers. This is rarely seen in any Government or private schools in poor areas. There are also programmes for teachers’ capacity enhancement on a regular basis which again is unique to Seva Mandir. 
  The fact that almost 5000 children pay fees and come to Seva Mandir schools is also a testimony of the difference of Seva Mandir schools. These children by opting out of the government school loose many incentives like free mid-day meal, school uniform etc and yet they decide to come to the Seva Mandir Shiksha Kendras and not the government school.



	20. Why are the children in your school/s not attending government/other schools in the local area?

The single biggest reason is that the government school, often the only other school in the area, is not functioning or they do not impart quality education

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

   Please see Q8



	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

    There are requests from many villages to open new Shiksha Kendras in their area. However, constraints of resources, getting good candidates to be the teachers, etc prevent us from expanding to a very large scale. Instead we are planning to move into newer area of direct intervention with government schools through activity centers. ( as described in Annexure)

	23. Any additional details you would like to provide to us.

     not as yet


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	Kalu Lal
Village Dulavto Ka Guda
	
	2.       Name
	Lakhma Ji
Raya Village

	Address
	Kadia
Badgaon
	
	Address
	Delwara
Badgaon


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Gunjan Doogar

	Address
	Seva Mandir,

Old Fatehpura,

Udaipur – 313004,

Rajasthan, India


	Email
	edu@sevamandir.org
gunjan_doogar@yahoo.com

	Phone- Off

Mobile
	+91-294-2451041

              -2450960
+91 9899359899

+91 9829082019


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Please find the copy enclosed.- Annexure 2


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	     
	     
	     

	     
	     
	     


Please refer Annexure 1.  
3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers Shiksha Kendra

 
	1 per centre
	Rs.1400 currently.  Rs.2500 from 1st April, 2009

	Teachers Activity center 
	2 per centre
	Rs.3000 per month.

	Teachers Learning Camp
	1 per 10 children re
	@ Rs.130 per day 

	Paid Staff
	1 for Badgaon      
	Rs.7500 per month

	Volunteer Staff
	     
	     


	4. Please provide details of the fixed costs of your school/s for the next three years.

Please refer to the answer of Q2 above in the Annexure 1.


6. What amount are you requesting from Asha, and for what specific purpose?

	Line Item
	Amount (in $)
	One time / Annual

	Shiksha Kendras
	19,050
	 Annual    

	Activity Cum Tuition centres
	19,550
	 Annual    

	Learning Camps
	13,250
	 Annual    

	Salary of one staff
	2,000
	Annual

	 Total    
	$53,850
	     


  Please see Annexure 1 for details
( Sources as per NFHS-RAJ, 1998-99


(( Sources as per SRS, 1998


((( Data collected by Seva Mandir, Vidya Bhawan & Poverty Action Lab at Massachusetts Institute of Technology,  in 2006.








Netika Raval
Asha-SV Confidential
2 of 18
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