ANNEXURE 1 

1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The proposal being submitted by Seva Mandir to ASHA is to support education for rural children in Badgaon block of Udaipur district. Seva Mandir has been working in Badgaon block for now almost 40 years, though the education programme for children has been more comprehensively carried out only in the last decade or so. This block is characterized by its closeness to the city, high daily migration rates of children, youth and adults for wage labour. In many ways, the proximity to the city has caused more losses than benefits for the villages of Badgaon. While the proximity has led to more developmental schemes coming to the area, it has also led to more uprooting of people from their villages. In many cases, the growing cities are heavily encroaching into the villages because of which land in villages is being sold off. This state of transition has made children’s lives and their education very fragile. Coupled with a poorly performing state schooling system, a substantial number of children in villages of Badgaon are enrolled in schools and they also go to school, albeit occasionally, but are unable to learn anything. That is why the push out rate among children is very high after class 5. This is also the age when children become employable. The children, who somehow manage to go beyond class 5, get stuck in class 8 or class 10 when they have to take external examinations. 
As described above, one set of problems is related to those children who are in school, even if irregular and not learning. The second group of affected children are those who do not, can not go to the Government schools, either because of distance or because they have had a bad experience in or of schools or because the school timings and the children’s other engagement do not match. The bad experience could be because of beating or humiliation by the teacher, non comprehension in the classroom, etc. Most of these children will need to be provided an alternate form / experience of education that will not be possible in the existing schools. If the children are not engaged in some regular economic activity then they may be enrolled in the Shiksha Kendra run by the community and Seva Mandir. The Shiksha Kendra seems like a likely possibility because it is characterized by a very child centered, exploratory form of pedagogy. In case, they migrate seasonally or are much older than other school going children, then a residential learning camp which is of much shorter duration but offers learning skills in a more compressed time frame may be a better option. Given these diverse kind of problems that children face with respect to their schooling and education, we propose the following set of interventions.  Some of these are ongoing and some will be started after the project is approved. Prior to rolling out the interventions, we will conduct a need assessment of the villages, and see which or what mix of interventions is best suited for that village.
Proposed Interventions.

1. Supporting 20 Shiksha Kendra (rural schools), formerly known as Non Formal Education centers. The Shiksha Kendra’s of this block were supported by ASHA for the period 1st October, 2007 – 30th September, 2008.  Seva Mandir seeks continued support for 20 Shiksha Kendra’s in Badgaon block for the coming year. 

2. Supporting the initiation of 10 activity cum support centers. These centers will be set up in collaboration with government schools.

3. Supporting at least 25 out of school children to attend three residential learning camps organized by Seva Mandir.

The above three components are elaborated below:
1.Shiksha Kendra (SK)
The Shiksha kendras formally known as Non Formal Education Centers (NFEs) are often single teacher schools offering education to out of school children upto class 3.  Most teachers are local and none of them have had any formal training in teaching children. The average academic qualification of teachers is from class 8th to 12th. Even though the teachers have not had much academic training, due to Seva Mandir's investment in their capacity building, the students of the NFEs much outperform the children of the other government and private schools. These schools are run in a space normally made available by the community. 
The block wise  details of the rural schools is given below.

	Block
	No. of Shiksha Kendra as on
31st Mar,08
	Enrollment as on
31st Mar,08

	Jhadol
	41
	970

	Kotra
	43
	1235

	Kherwara
	34
	999

	Badgaon
	23
	644

	Girwa
	31
	921

	Total
	172
	4769


Of these 172 SK, the proposal seeks grant for the Shiksha Kendra of Badgaon block. The Shiksha Kendra’s of this block were supported by ASHA for a year staring 1st October, 2007.  Seva Mandir seeks continued support for 20 Shiksha Kendra’s in Badgaon block for the coming year. 

As can be seen, the number of Shiksha Kendras in Badgaon is much less compared to other blocks. One reason for that is given the proximity of Badgaon the spread of Government schools in this region is more than the other areas so Seva Mandir prefers to focus more on strengthening the government schools. The other reason is the unavailability of educated teachers. Once again being close to the city, the educated of the village find it much easy to get jobs and the stipend paid by Seva Mandir is not competitive in the market. Therefore, we have also realized that in Badgaon, we will have to pay a much higher salary to the teachers, maybe even more than what we would pay in our other 5 blocks.
2. Activity and Support Centers 

The condition of schooling in tribal areas is often one of severe neglect, with high rates of teacher absenteeism, poor pedagogical methods, lack of required materials, and inadequate infrastructure. In the Government schools, which are in most cases, the only school in the village, the classrooms are usually overcrowded, as there are not adequate teachers.  Even the teachers who are there, are often absent or do not attend the school full-time.  The teachers also have numerous other administrative tasks thereby taking teaching to a lower priority in their work. Even when some teaching-learning activity happens in the classroom, it is largely the teacher reading out something from blackboard or the book and the children repeating it meaninglessly.  Or the teacher does some exercises on the board and the children just copy it.  There is little opportunity and material for the children to explore and think on their own to write, or to have conversations.  As a consequence, many children are unable to read and write with comprehension even after attending school for 4 – 5 years. 

A big concern that we face is that though the children in our Shiksha Kendras have access to quality education, once they pass out and enroll in government schools, they (like the other children in the school) are confronted with poor quality of education.  Therefore there seems to be a dire need to address the issue of quality in the government schools. But the task looks daunting especially since in the past there have been so many efforts at enhancing the quality of the government schools, with little success. The little hope that we have seen in our own efforts of working with the Government schools is through locating activity centers in the Government schools. These activity centers, through a series of activities, described later, help make the school an interesting place for children. These activity centers will be equipped with ample books, workbooks and other teaching learning materials like puzzles, games, science and other kits etc. for children to explore and engage with during and after school hours. The purpose would be to provide the children opportunity to practically test the concepts that they have hitherto read only in books or heard from their teachers. This will not only re-enforce their learning, but make it also more meaningful and joyful. After school hours the centers will also provide the additional facility of tuitions to some students who are weak in certain subjects. To begin with, we propose to provide tuitions for students of 5 – 7 classes, and eventually go up to higher classes. 
 In addition to helping the children presently enrolled in the school, the activity centers are also envisaged as means of providing a continuous exposure to a different paradigm of learning to the school teachers.
Initiation of this activity will take some preparation which will include dialogue with village communities, school authorities and selection and training of teachers for the activity centers. Since this is a relatively new initiative, we will review this after a year and make modifications accordingly. Through both the above initiatives (of Shiksha Kendra and activity centre) we endeavor to provide meaningful education, which in the context is important not only for the value of education but also because it will prevent the child from migrating at such an early age.

3. Residential learning camps - Despite having access to educational facilities in the village, many children, particularly the girls, are still unable to attend school as they need to attend to chores at home whether that be of looking after younger siblings, taking cattle for grazing, working in the fields or even migrating for labour. Children who are orphans, or with single parents or those whose even one parent is ill, are also often deprived of schooling. Seeing this, Seva Mandir evolved the residential learning camp programme that would give such children a concentrated opportunity to learn the basic skills of reading and writing. The camps have shown to have a high impact on the learning levels of the children and the interest in learning too has increased. 

This proposal also seeks to reach out to 25 such children from Badgaon block through residential learning camps.   Three camps of around two months (roughly 55 days each) are conducted in a financial year (1st April – 31st March). Each child is encouraged to attend all three camps unless s/he enrolls into a school.
In the past, we have conducted more than 20 residential learning camps since 2001 and around 200 or even more children attend each camp. The response with respect to the children’s learning levels and their involvement is very positive. The camps have helped many children acquire literacy skills and our follow-ups show that close to 70% children  enrolled in schools/Shiksha Kendras after the completion of the camps. Reasons for this have been child-friendly teaching material, teaching pedagogy, classroom environment and classroom interactions and regular follow-ups. The programme staff themselves teach at the camps and the trained teachers and Shiksha Kendra instructors work along with them. Teachers constantly assess the child’s learning level and accordingly decide on the method and material. Plenty of teaching aids, books, charts, picture cards, dice, games, etc. are available for both the teachers and children. They try different methods so that children have opportunity to work and learn on their own as per his/her own pace. 

Q.What exactly will we do in next one year 

As mentioned above.

Q.Give 5 clear milestones/goals that we will achieve in the proposal 

1. Ensure quality education, to enable more than 600 children in the age group of 6 to 14 years who are deprived of education. 
2. Work on consistently improving the quality of education imparted in our Shiksha Kendra and Learning Camp, through training of teachers, certification course, developing/selecting appropriate resource material, etc

3. Build on English language teaching in all the Shiksha Kendras.

4. Intensively work on improving the quality of education in 10 villages (this number is right now indicative and may increase or decrease after an actual need assessment is done in these villages) along with various stakeholders. Initiate around 10 activity centers in collaboration with government schools to enable students have meaningful and joyful education.

Q. Indication of how will we self assess our progress on these goals 

1. Have evaluation of children’s learning level – twice a year for Shiksha Kendra and end of each learning camp.
2. Through parameters like participation and contribution of community in parents meetings, fees, etc.

3. Compare the exam results of the students who attend the tuitions classes with those who don’t. 

Part III FINANCIAL DETAIL

Budget (1$ = Rs.45)
The programme budget estimated for the three interventions is $ 51,850. In addition to this the Badgaon education programme incharge’s salary would be $2000.  Taking the total to $53,850. The details are given below:

1.Shiksha Kendra 
A Shiksha Kendra which caters to around 25 children costs Rs.42,900 for a year. This proposal seeks support for 20 such Shiksha Kendras. The annual cost for running 20 Shiksha Kendras in Badgaon will be Rs. 858,000 or US$ 19,050.

The budget workings are shown in the table below.

Budget estimate for running one Shiksha Kendra for one year

	Budget Heads
	Details
	Amount in Rs.

	Teacher Stipend 
	Rs.1400 per month x 6 months + Rs.2500 x 6 months

	23,400

	Study Material for students of the NFE
	
	6,000

	Infrastructure cost (Rent Repair etc of NFE)
	
	2,500

	Evaluation of children (twice a year)
	
	1,000 

	Instructor meeting 

(8 times a year)
	Rs.250 per meeting x 8 meetings
	2,000

	Instructor training
	Two trainings a year
	3,000 

	Certification course
	
	5,000 

	                Total
	
	Rs.42,900 


2.Activity Centre

This is a relatively new initiative. If approved, it is proposed to begin these centres around the month of January, 2009. Before that work on collaboration and consent of schools, selection and training of teachers, setting up the place, etc will be done. It is proposed to keep two instructors for each centre.   The cost for setting up and running 1 Activity cum tuition Centre for 9 months (from January 09 to September 09), is Rs.88,000. Running 10 such centre in Badgaon will be Rs. 880,000 or US$ 19,550
The budget workings are shown in the table below.

Budget estimate for setting up and running one Activity Centre for 9 months  

	Budget Heads
	Details
	Amount in Rs.

	Teacher Stipend 
	Rs.3000 x 9 months x 2 teachers
	54,000

	Material
	Books, Resource Material, Furniture, etc
	25,000

	Infrastructure cost
	
	3,000

	Training 
	
	4,000

	Miscellaneous
	
	2,000

	Total
	
	Rs. 88,000


3. Learning Camp 

For 25 children to attend one learning camp of two months (roughly 55  days) duration, the cost would be Rs.198,950.  Since the children would attend 3 such camps in a year, the total cost would be Rs.596,850 or $13,250. 
The budget workings are shown in the table below.

Budget estimates for 25 children to attend one learning camp 
	Budget Heads
	Details
	Amount in Rs.

	Boarding And Lodging 
	(25 children + 3 teachers) x Rs.100 x 55 days
	154,000

	Study Material
	
	6,250

	Medicines and toiletries
	
	3,750

	Uniform for children
	
	3,750

	Travel
	
	3,750

	Teachers stipend
	@Rs.130 per day x 55 days x 3 teachers
	21,450

	Teachers training
	
	6,000

	Total
	
	Rs.198,950 


Q2. BUDGET ESTIMATES FOR NEXT 3 YEARS FOR THE 3 INITIATIVES 
Given the fast and unpredictable economic scenario and inflation, it is difficult to precisely forecast the budget in the coming years. The budget given below are thus only estimates based on a marginal increase. 

1. Budget estimate for running one Shiksha Kendra for one year

	Budget Heads
	YEAR 1
	YEAR 2
	YEAR 3

	Teacher Stipend 
	23,400
	30000
	33600

	Study Material for students of the NFE
	6,000
	7500
	8700

	Infrastructure cost (Rent Repair etc of NFE)
	2,500
	2500
	2500

	Evaluation of children (twice a year)
	1,000 
	1200
	1500

	Instructor meeting
	2,000
	2500
	3000

	Instructor training
	3,000 
	3500
	4000

	Certification course
	5,000 
	5000
	0

	                Total
	Rs.42,900 
	Rs.52,200
	Rs.53,300 


 In Shiksha Kendra budget, all the expense heads are recurring costs.   

2. Budget estimate for running one Activity Centre for 3 years   
Since this would be a relatively new intervention, it is difficult to estimate the budget, and below are just approximations.

	Budget Heads
	YEAR 1
(9 month budget)
	YEAR 2
	YEAR 2

	Teacher Stipend
	54,000
	72000
	84000



	Material
	25,000
	10000
	10000

	Infrastructure cost
	3,000
	1000
	1000

	Training 
	4,000
	2000
	3000

	Miscellaneous
	2,000
	1000
	1000

	Total
	Rs. 88,000
	Rs.86.000 
	Rs.99,000 


In Activity Centre budget, all the expense heads are again recurring costs. Under material and infrastructure the cost will not be as much as required in the initial setting up.   

3. Budget estimates for 25 children to attend learning camps over next 3 years
	Budget Heads
	YEAR 1
	YEAR 2
	YEAR 3

	Boarding And Lodging 
	154,000
	177100
	192500

	Study Material
	6,250
	7500
	8700

	Medicines and toiletries
	3,750
	4400
	5000

	Uniform for children
	3,750
	4400
	5000

	Travel
	3,750
	4400
	5000

	Teachers stipend
	21,450
	23100
	24750

	Teachers training
	6,000
	6500
	7000

	Total for 1 camp
	198,950
	227400
	247950

	Total for 3 camps
	Rs.596.850
	Rs.682.200
	Rs.743,850

	In Learning Camp budget, all the expense heads are recurring costs and there are no fixed costs.
































� The stipend of the instructor at the Shiksha Kendra is currently Rs.1400 and is proposed to be hiked to Rs.2500 from 1st April, 2009. This hike is keeping in mind the inflation and also to attract and retain qualified people.
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