	[image: image1.wmf]

	   Asha for EducationTM
Site Visit Questionnaire

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org


4
	Asha for Education
	Site Visit Questionnaire
	2



Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date:      

	Name of the Project: Seva Mandir 

	Name of the Organisation Running the Project (if different): Seva Mandir


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Angela Jacob
	Chandralekha Bharti, Pratibha Jain

	Address
	Seva Mandir

Old Fatehpura

Udaipur - 313004

Rajasthan, India

	

	Phone(s)
	+91 2942451041 / 2452001 / 2450960
	     

	Fax
	+91 294 2450947
	     

	E-mail
	angela@sevamandir.org
	     


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 20%
Education 25%
Health 25%

Other 30%  (please specify) Women Empowerment, NRD (natural resource development)

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Board of Directors 

Chief Executive if appointed by the BoD and is primarily responsible for running of the organization. General Secretary reporting to the Chief Executive is responsible for overseeing Adminstrative (Director Adminstration) and Operations (Director Operations).  Finance, Resources, and Programs are directly managed by the Chief Executive. All functions have individual incharge officials for each block that Seva Mandir operates. Mrs. Priyanka Singh is the chief Executive of Seva Mandir as of writing of this report 



3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Vidya Bhava Society

	Education and Social Change through community empowerment 

	Aastha

	Women Empowermene, Policy work and Panchayati Raj

	Aarth

	Health Services 


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? N/A

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
small farmers, migrant labourers 

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
every month

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
- parents and/or guardians are enrouraged to pay an optional token fee called 'shiksha shulk' for all childrens attending NFE Centers. All money collected from this fee is used by the collecting NFE center on resources (books, stationary, uniforms, or other activity related material). 

- Community helps in running NFE centers, and a few NFE centers are operated in village managed community centers, and some NFE center facilities are maintained by village community

- Chaali village has a village fund built through community contribution and stands at Rs. 418, 408. Area os Chaali Bhilwara has accrued Rs. 146,270 over few years 


	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? There are government primary, middle, and high schools throughout Usaipur dist. Seva Mandir runs Activity Centers in 5 such government schools, and operated over 170+ NFE centers throughout the district to plug the gap in government infrastgructure. Distance from government school is not resonable to answer in context of the scale of the project
- Chaali has a government school that most children from Chaali Bhilwara do not attend due to lack of access road and distance from the village. Government school if approximately 1.2 Km from the NEF center 


	8. Why did the parents choose this school over the Government School?
-NFE centers generally run in areas where there's no government school in close/approchable vicinity, or has lack of resources/teachers. The primary role of NFE centers is to plug the gap in primary education. 

- Activity Centers are operated in government schools to improve quality of education, and complement the government infrastructure

- Parents often choose to send their children to school because of their trust in Seva Mandir and sustained results that NFE centers show in impartign quality primary education amonst the childre. Broad presence of Seva Mandir as well as community work has made them a trustworthy name in the entire district

- Parents do sometimes prefer to send their children to school because children are either afraid to atend government schools (fear of punishment, or teachers making children run errands), or lack of teachers in the schools



	9. When you visited, how many children were present in the class? 29
What is the regular class strength? 37 enrolled, 31 regulars
Comments: NFE centers attendance is a little fluid but generally 70-80% attendance out of total enrollments is anticipated. some students migrate between NFE centers or graduate fo governmemt schools 

	10. Do the children seem to enjoy coming to school?
yes, children seemed happy and enthusiastic in the school. Chidren generally stated that they enjoy coming to school [NFE center] everyday and regularly commented that the school is fun! A few children did say that they some to school only because their friends come to the school, which seemed like a reasonable motivation to us. 


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify Activity Centers work with government schools to improve quality education

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

10-20%
If none do, does the project plan this for the future? NFE centers encorage and strive to graduate ite students into class-IV of government schools, and last year 102 students in total (across Udaipur dist.) graduated into government schools from NFE centers. In Challi Bilwara, 28 students enrolled in Undithal government school from NFE center (Undithal government school has a Seva Mandir activity center)

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
Yes, Seva Mandir along with Vidya Bhavan Society has evolved an extensive curriculum and material for activity based learning for first generation learners. Seva Mandir also uses material from Digantar 


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? instructors are mostly from the villages nearby and in some cases from the same village. 
How many of the staff are women?  60% staff is women

	7. How many teachers have left the school in the past one year, and why?
Teja Singh has been the instructor for last 4 years. Instructors in other NFE centers either rotate due to family reasons or requirements as new NFE centers come up. Most NFE centers are in remote regions and availability is a concern, retention is generally not an issue because most instrucors are from the local community that are trained by Seva Mandir. No teachers have left Activity Centers  in last year

	8. How many new teachers have joined in the past year? no new tachers were added in Chaali Bhilwara. 2 new instructors joined the Activity Centers Program, its not known how many total teachers/instructors joined overall in last one year


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? Teacher training and certification program that seva mandir runs in partnership with idya Bhavan Society. All instructors attend up-to four training seminars for on-going learning besides mandatory 4 week training before teaching in NFE centers. Activity Center instructors attend an additional 2 week training program

	10. How much is the staff paid? NFE Center instructor - 2150/mo, Activity Center instructors - 3500/mo
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: there is no provision in the budget for new learning material like science kits, and activity kits and there seems to be a lack of some resources in NFE centers especially the ones that have large attendance (29-37 children is a lot of kids). Funds are distributed across NFE centers since the operations are across district which causes some generalizations. Instrucors are also not paied at-par at privaling rates especially the ones with graduate or post-graduate degrees. Quality instructors need more incentives to be retained. We are told that organizationally its necessary to pay all NFE center and/or activity cener instructors at-par across dist. while the qualifications as well as elrolment (and therefore class sizes) vary quite widely. A higher compensation for instrucors is perhspa warranted.   

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

A higher salary component for the Activity Center and NFE center instructors should be considered.

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     



PART E: Comments
(Feel free to attach documents if necessary)


Project Background

Seva Mandir is an NGO that has been working in Udaipur/Rajsamaand region for over five decades with objective of rural institution development, sustainable livelihoods, community rights, and empowerment through education. The work of the organization spans entire Udaipur district and has been primarily divided between (a) Natural Resource Development, (b) Education, (c) Health, (d) Women and Child rights, (e) Village Institutions and Panchayati Raj. Education Program of Seva Mandir has been running since 1991, and is broadly divided into the following:

1.
Shiksha Kendra or NFE Center for primary/elementary learning for children in villages and hamlets across Udaipur

2.
Activity Centers for improving quality of education and building institutional sustenance of government middle/higher secondary schools (started in partnership with AfE-SV)

3.
Seasonal residential learning schools or learning camps for tribal, mostly migrant laborer children 

4.
Teacher training and certification program for capacity building

5.
Youth Resource Centers or Uurja Ghar for mobilizing youth and channeling their collective energy into constructive and participatory community building

AfE-SV started working with Seva Mandir in 2007 to support education programs in the entire Badgaon block. AfE-SV has since then supported the Badgaon block. Starting 2009-2010, AfE-SV and Seva Mandir devised a mechanism to improve quality of government schools by creating Acvitity Centers in government schools on pilot basis. Since then the pilot has expanded to 5 government schools sowing remarkable results and allowing for a greater reach to children and influencing a broader segment of children, while improving the institutional capacity of government schools.

Site Visit Background 

This site visit is planned in conjunction with Seva Mandir ahs conduceted on behalf of AfE-SV. The focus is to validate the functioning of at Shiksha Kendras and Activity Centers, and conduct a general survey of staff, children and nearby areas to access workings and reach of these programs. 

The site visit started from Badgaon block office of Seva Mandir, and a brief meeting with the block coordinator along with the education program coordinator, Anjela Jacob at 8:30 AM. The plan was to visit at least one NFE center, and a an activity center, survey the villages, and re-group in the evening for an informal session with the education program coordinator and Chief Executive of Seva Mandir.   

Chaali Bhilwara NFE Center

We arrived at the Chaali NFE Center at 9:20 AM through a bumpy road unpaved road moving through the small mud, and often semi brick-reinforced houses, and small farms to fairly generously sized community center. There were two classes running in parallel in a large hall inside the community building when we arrived. The community building houses a kerosene & PDS distribution facility, a small ration storing facility. A fair capacity sized hall has been granted to Seva Mandir for running a Shiksha Kendra. Two group classes were running when we arrived. While our presence was met with some giggles and some stares, general class decorum prevailed and the groups after acknowledging they being observed went on to resume their activity. We observed the group sessions from the corner of the classroom, and the modus operandi became apparent – the first group of children were comparing notes and reciting from their handwritten notes one-by-one , the second group was working with the instructor on writing into their notebooks sentenced in hindi and reading them back to the group – these were language reading/writing group learning sessions. This went on for about 25 mins. When the instructor Tea Singh, asked for a break from the group to continue on their own and came down to greet us to his school, after all he has been working with this center since 2003 and has built a sense of ownership that makes him well respected as well as very effective [as we went on to learn from children as well as the parents]   

[observations]

1.
Center is a well maintained, clean, and seemed to have ample capacity

2.
Well stocked with books, stationary, and charts, posters. A stock of teaching material kept in the community center under the community watch. 

3.
37 enrolled students, and 29 present (15 boys and 14 girls) at the time of visit. A few regular children were not in attendance.

4.
The center has a mandatory attendance register that had average 31 students attending regularly. The center also maintains a record of when the last log was collected by the block coordinator

5.
Center has a single instructor, Teja Singh, who has been with Seva Mandir and this center since 2003. 

6.
Center runs from July-June cycle and has children of 6-14 age-group

7.
Children are divided into 3 groups by learning levels, per Seva Mandir evaluation criteria

8.
The center is a part of MIT-PAL/Seva Mandir Camera Monitoring intervention project (where children take a picture of the running class through a digital camera to catalogue presence teacher and students)

9.
Monthly parent/teacher meetings with a register of past meeting participants 

10.
Very through details are kept, with some overhead on the instructor to keep track of things, although Teja Singh didn’t seem to be concerned about the amount of entries he needs to maintain in the registers. He sis day that it was a problem earlier but he’s used to logging information now, although the number of things to keep track of has increased lately.

11.
Parents are quite happy with the school, and exhibit a lot of respect for Teka Singh

12.
Village head is very supportive of the school and allocate funds from the village fund for maintenance and stationary as-needed

13.
Children seemed happy and excited to be in the school although we might have caused some part of the excitement

14.
15 holidays through the calendar year and school runs through the year except for a long break for summers due to extreme weather

15.
English as a alternate language is also thought in the center, and this was the first center in which this program was implemented

16.
Children in higher learning grade were fairly well versed in basic English which was very encouraging especially since the program and instructor focused on making children learn conversational English so that its helps them in real world (a lot of children end up migrating for cities for work and this is an useful skill)

17.
Activity based learning tools for math, and most children seemed comfortable with double digit basic math

18.
Playtime is spread through the day, environment is open and friendly, most classes are group based and children can walk up to get water or to go out to relieve themselves at-will

19.
 Learning material was a little sparse, and old, but, sufficient quantity of number and letter cards  

Undithal Activity Center & Pipad Activity Center

We visited the two activity centers between 12:50 PM – 3:10 PM sand met with the instructors, school headmaster of Pipad, met with the students as well as teachers in the school. Overall the activity centers are very impressive in concept as well as their functioning in these two locations. The overall feedback from the school personnel as well as students is encouraging, and has shown reasonable progress and results in short term. It is our belief that is continued, and expanded, this program has a potential to improve the quality of government schools, and therefore attendance and reach of government educational institutions. The most remarkable achievement we believe is in improved attendance, as noted by more than a few students, stating they come to school to be able to attend the activity classes.     

[observations]

1.
Pipad Center has two instructors Mr Arun and Ms Kalavati 

2.
Trained by Seva Mandir in activity based learning and alternate education techniques and have graduate degrees

3.
 Conduct up-to 8 classed everyday for children of different classes

4.
Primary focus is on classes 1-7

5.
Classes last 45 min each and tuition classes last 2 ½ hour

6.
This center has been running since July 2009, Arun has been trained for last two years and has worked with learning camps before joining activity center. While Kalavati is new and is learning rapidly with Arun 

7.
The school has one full-time teacher, one head master, and a single support teacher. School is significantly understaffed and this center has primarily helped by augmenting the teaching capacity while changing/improving pedagogy and engagement

8.
28 children from Chaali Bhiwara NFE center joined this school in 2010 and are regularly attending the school

9.
20-25 children attend tuition classes

10.
 Not all children attend Activity Center though, and the teachers in Activity Center are under some pressure to teach regular class syllabus

11.
 Sufficient learning material at the center, although they seemed a little space constrained 

12.
 There are 181 children in Undithal school, out of which roughly 80 are from NFE centers which is a fairly significant number

13.
Open learning environment in the activity center makes learning fun and children seemed happy in the moderately sized room

14.
 Lots of activity learning, including open playground learning using sticks and open recitals and group learning. Students entourage each other rather than competing 

15.
Pipad school on the other hand had 176 children and 6 teachers including headmaster.

16.
Jitendra and Madan Singh are running activity center in this school since 2010

17.
Its been a little hard to run this center due to resistance from the principal, and uptill last year no separate room was allotted for the activity center

18.
 Despite problems, the activity center has made some place in students minds and the attendance has been solid through the running of the center

19.
 Before this center started post-lunch attendance was almost zero and now it has increased to almost 80%

20.
 25 children from NFE centers were admitted in this government school past year

21.
The villagers associate this school with Seva Mandir at-par with NFE centers 
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