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Project location 

Manjampatti, a tribal village, situated at 40 kms, off Udumalaipettai town, which is in between Udumalaipettai and Munnar towns, in the protected forests of Kodaikanal hills of Dindigul district. One has to walk a 10-14 kms distance in the forest road, by foot to reach the village.
Introduction

Trichirapalli Rural and Urban Welfare Development Educational Society, Trichirapalli has been working in these 5 tribal villages since 1999. It has started formal school from 1-5 standards. The classrooms are being run in a tin roofed common shed. All the 5 standards have been sheltered in one shed. The society appointed one teacher, he looks after the teaching the children. The school has 63 children, 21 girls and 42 boys, totally and these children are from M. Manjampatti, Muduvakudi and Moongilpallam villages. We are taking efforts with department of education to get recognition for the school. It is hard to show the own building site in this protected forest areas; we try our best with the government to recognize the school up to V standards.

It is also running a Crèche for the Preschool children in the age group of 2- 5 years. The children are being fed nutrition, recreation, plays,  etc.,  TRUWDES has submitted a project request to Asha for Education, Chennai chapter and it has responded well, after the visit of Mr. Bhaskar , Asha Volunteer to the project site and the beneficiaries children during  June 2007. The project has been approved by the Asha for Education, Silicon Valley, USA and the I installment of grants of US $ 16000 has been released to run the school at Manjampatti village. 
Total Strength of the school during June 2007 – April 2008

	S

No
	Standards
	Boys
	Girls
	Total

	1
	I standard
	9
	9
	18

	2
	II standard
	8
	3
	11

	3
	III standard
	10
	5
	15

	4
	IV standard
	2
	2
	4

	5
	V standard
	2
	1
	3

	6
	VI standard
	9
	2
	11

	7
	VII Standard
	1
	-
	1

	
	Total
	41
	22
	63


Facilities provided at the 

school for the children: Primary Education in Tamil medium from I Standard to 

VII   standard.  Nutrition for all the total 63 children in the 

noon. Among the 63 children, 25 children are being given 3 

meals  and care at the school premises itself.

· 2 sets of uniforms.

· Bed sheets, pillows, for the 25 children.

· School needs such as textbooks, notebooks, stationeries, and drawing pencils, boxes.

· Chappals

· Play materials (chess board, ring ball, cricket bat, ball, snake ladder, volley ball, foot ball, carom board etc).

Subjects

:  Tamil, English, Science, Social Studies, Mathematics

System applied 
: 1 – 4  standards children, new ABL ( activity based learning) 

                                      method has been practiced to impart education to the children.

Syllabus

:  State board, Tamil Medium

Examination pattern :   Monthly, quarterly, half yearly and annually.

Vacation

:  

Every Sunday is a holiday for them. However there will be school when the children will enjoy with their extra curricular activities facilitated by the special teacher and also the regular teachers of the school. There will be no subject teaching on Sundays.  

No vacation is being announced and given to the children. All the 63 children are attending the school on all the days. The children then be engaged in extra curricular activities, talent exhibiting events at the school itself to sharpen their talents and enhance their potentials in particular skills during the period. Hence, almost all the days the school is in function and the children will attend. 

The parents are also encouraging us to keep the school opened as otherwise the children will lose their interest in the education. Since these villages are do not have any school, education facility. In order to inculcate the school going habits and increase their attention and interest on their education and schooling, the school has been kept opened during vacations with different activity.

Capacity building of the teachers  

Once in 3 months the teachers of tribal school, have been undergoing in service training at Dindigul headquarters, organized by the department of education in the ABL method.

Future plan

School building cum hostel building will be constructed soon once, the organisation received funds for the construction activity from Asha for Education.  

During the coming year, 2008-2009, we have planned to enroll 12 more children to increase the school strength to 75 children. 

Conclusion

TRUWDES, expresses its sincere and heartfelt thanks to Asha for Education, Silicon Valley, Asha for Education, Chennai Chapter, its benefactors,  the volunteers who paid visit to our school location in June 2007 for their continued support and guidance to run the school for the tribal children who live in the dark jungles of the Kodaikanal hills, Dindigul district.

J. Alexander

Secretary

Note: 
Please see below for:

1. Expenses for school+hostel from June 2007 to March 2008

2. Break-down of monthly expenses for September 2007 (as a sample)

3. List of children enrolled in the school for 2007-08
4. Some Q&A
Expenditure Statement for School for Tribal Children for June 2007 to March 2008

	S.No.
	Month
	Nutrition /Health (Rice, groceries Vegetables,

Milk, etc)
	Contingencies
	Educational Material
	Uniforms
	Playing Material
	Salary to Staff
	Total Expenditure

	1.
	June' 07
	16475.00
	8.50
	7623.00
	-
	-
	9000.00
	33106.50

	2.
	July' 07
	16575.00
	89.00
	-
	-
	-
	9000.00
	25664.00

	3.
	August'07
	16501.00
	1097.00
	-
	21000.00
	255.00
	9000.00
	47853.00

	4.
	September'07
	17866.00
	120.00
	-
	-
	-
	9000.00
	26986.00

	5.
	October'07
	15981.00
	70.20
	-
	-
	-
	9000.00
	25051.20

	6.
	November'07
	16341.00
	30.00
	-
	-
	-
	9000.00
	25371.00

	7.
	December'07
	16987.00
	-
	-
	-
	-
	9000.00
	25987.00

	8.
	January' 08
	15977.00
	104.00
	-
	9670.00
	5388.00
	9000.00
	40139.00

	9.
	February' 08
	16955.00
	600.00
	280.00
	-
	-
	9000.00
	26835.00

	10.
	March' 08
	17257.00
	571.00
	25830.00
	-
	-
	9000.00
	52658.00

	
	Total 
	166915.00
	2689.70
	33733.00
	30670.00
	5643.00
	90000.00
	329650.70


Break-down of monthly expenses for September 2007 as requested by Bhaskar:
	S No
	Items of groceries
	Quantity per month 
	Amount (Rupees) 

	01
	Rice (  boiled rice) 
	300 kgs
	4500

	02
	Black grams 
	1 kg
	28

	03
	Red grams
	39 kgs
	1560

	04
	Pottukadali
	1.500 kgs
	57

	05
	Table salt
	7.500 kgs
	17

	06
	Bengal grams
	7.500 kgs
	225

	07
	Sugar
	15 kgs
	240

	08
	Garlic 
	1.500 kgs
	75

	09
	 Tamarind paste
	9 kgs
	360

	10
	Pappad
	15 pockets
	150

	11
	Tea powder
	1.500 kgs
	169

	12
	Turmeric powder
	1 kg
	45

	13
	Chilli powder
	6 kgs
	360

	14
	Coriander powder
	9 kgs
	630

	15
	Anise ( sompu)
	1 kg
	80

	16
	Cummin seeds
	1 kgs
	170

	17
	Mustard seeds
	1 kg
	28

	18
	Vendayam seeds
	1.500
	50

	19
	Cudalai Paruppu
	3 kgs
	120

	20
	Green grams
	4 .500 gms
	168

	21
	Ground nut oil
	9 liters
	720

	22
	Pepper 
	600 gm
	96

	23
	Asafetida 
	600 gm
	226

	24
	Fuel wood
	-
	1800

	25
	Milk
	180 liters
	2880

	26
	Vegetables
	-
	2417

	27
	Coconut oil ( hair oil applications)
	4.500 liters
	270

	28
	Bathing soap
	25 units
	250

	29
	Washing soap
	25 units
	100

	30
	Tooth powder
	25 pockets
	75

	31 
	Contingencies ( photos)
	-
	120

	
	Total 
	
	17966

	32
	Salary for the personnel team
	4 persons 
	9000

	
	Grand total for the month of September 2007
	-
	26986


Details of children enrolled in the school for academic year 2007-08:

	S.No
	Name of the Children
	Class at which the child study now
	Sex

	1. 
	E. Ajith Pandi
	I
	Male

	2. 
	C. Mani
	I
	Male

	3. 
	M. Manikandan
	I
	Male

	4. 
	K. Kumar
	I
	Male

	5. 
	M. Santhiya
	I
	Female

	6. 
	K. Selvam
	I
	Male

	7. 
	E. Rajeshwari
	I
	Female

	8. 
	K. Devi
	I
	Female

	9. 
	M. Maheswari
	I
	Female

	10. 
	M. Santhi
	I
	Female

	11. 
	K. Gomathi
	I
	Female

	12. 
	M. Sathish
	I
	Male

	13. 
	P. Chandra
	I
	Female

	14. 
	K. Sachin
	I
	Male

	15. 
	K. Jeyasuriya
	I
	Male

	16. 
	M. Kanimozhi
	I
	Female

	17. 
	S.  Rajesh
	I
	Male

	18. 
	M. Pari
	I
	Male

	19. 
	K. Parmasivan
	II
	Male

	20. 
	K. Selvam
	II
	Male

	21. 
	S. Nagaraj
	II
	Male

	22. 
	E. Ganesan
	II
	Male

	23. 
	M. Subbash
	II
	Male

	24. 
	P. Sathya
	II
	Female

	25. 
	K. Palpandiyan
	II
	Male

	26. 
	M. Shanthi
	II
	Female

	27. 
	M. Karithka
	II
	Female

	28. 
	R. Raji
	II
	Female

	29. 
	Sankaradevan
	II
	Male

	30. 
	T. Packiayalakshmi
	III
	Female

	31. 
	A. Rajalakshmi
	III
	Female

	32. 
	K. Kamtchi
	III
	Female

	33. 
	S. Suresh
	III
	Male

	34. 
	S. Vasanthi
	III
	Female

	35. 
	M. Poundurai
	III
	Male

	36. 
	K. Rajesh
	III
	Male

	37. 
	P. Mayakka
	III
	Female

	38. 
	M. Vishnu
	III
	Male

	39. 
	M. Vishal
	III
	Male

	40. 
	K. Palpandy
	III
	Male

	41. 
	P. Azhaguraja
	III
	Male

	42. 
	M. Pothiraju
	III
	Male

	43. 
	M. Murugan
	III
	Male

	44. 
	P. Pariviraman
	III
	Male

	45. 
	T. Jeya
	IV
	Female

	46. 
	N. Prabhadevi
	IV
	Female

	47. 
	M. Karuppusamy
	IV
	Male

	48. 
	M. Rajesh
	IV
	Male

	49. 
	A. Vadivel
	V
	Male

	50. 
	E. Nagammal
	V
	Female

	51. 
	Pandi
	V
	Male

	52. 
	Jeyalakshmi
	VI
	Female

	53. 
	E. Jothi
	VI
	Female

	54. 
	M. Ganesan
	VI
	Male

	55. 
	S. Veerumandi
	VI
	Male

	56. 
	P. Rajendran
	VI
	Male

	57. 
	Ramasamy
	VI
	Male

	58. 
	Gandhiraju
	VI
	Male

	59. 
	Chinnasamy
	VI
	Male

	60. 
	Samuthrapandi
	VI
	Male

	61. 
	Eswaran
	VI
	Male

	62. 
	Muthukaruppan
	VI
	Male

	63. 
	Pradeepkumar
	VII
	Male


Q & A
Questions related to 2007-08:

1. When was the official school re-opening date and what is the closing date?
The School reopening date is 4th June 2007
The School closing date is 30th April 2008
2. Please provide month-wise breakdown (where applicable) of your expenses from school re-opening date until end of March.

Enclosed. 

3. Do you have bills/receipts & vouchers for all expenses including salaries, groceries, educational materials, etc?

Yes, we have the bills, receipts & vouchers for all expenses including the salaries, groceries, vegetables, rice, educational materials etc.
4. Did you provide 2 sets of uniforms for all 63 students this year?

Yes. We have provided 2 sets of uniforms for all the 63 students for 2007-2008

5. Could you please send me a list of all 63 students and the classes they are studying in?


Enclosed

Questions related to budget for 2008-09:

1. When are you re-opening the school?
June 2, 2008.

2. What are the names & qualifications of the 2 teachers? 

1. Mr. J.P. Anthonyraj Solomon – B.A. History

2. Mr. Dravidamani – B.Sc. Computer Science. –( resigned on 31-12-2007)

3. Ms. S.Saradha. B. A. ( Tamil) Literature ( working since 1.1.2008).

3. The salaries were Rs.3500 and Rs.3000 for 2007-08. Please justify the increase to Rs.4000 for both teachers. 

The teachers who are willing to work and stay in the so remote and forest areas where communication facilities are poor, no recreation, out going, shopping, as in the plains available to them. In order to support them, we have increased their salaries, for both teachers Rs.4000/- per month. Otherwise, we have to face the difficulty of quick exit of the teachers after working few months, there will be discontinuation of the teachers abruptly and the students will loose interest, we wish to keep them for at least 1 academic year.

4. Do you plan to increase the student strength to 75?

Yes we have planned to increase the present strength of 63 students to 75 students in the coming academic year (2008-2009). We hope that we will achieve the same with the parents’ co-operation.
5. Are you planning to provide 2 sets of uniforms for all 75 children next year, including the 63 for whom you provided 2 sets this year?

We are planning to provide 2 sets of uniforms for all the 12 new students for 2008-09 and one set of uniform for the 63 students from 2007-08.

6. You mentioned that you just completed the purchase of one acre of land to construct a school+hostel last week. When do you plan to start and complete construction?

We have planned to start the construction works, probably in the first week of May 2008 and hope it will get completed by August 2008. We hope it will be completed in a period of 90 days.
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