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Introduction 

 

Site Visit Video:  https://www.youtube.com/watch?v=D3yq59dD0Vw 

Pictures: http://public.fotki.com/teamasha/2014/teamashasiliconvalley/truwdes/ 

 

A school environment as we know consists of classroom, library, laboratory, computer centers, 

administrative block, sports field, kitchen, toilet facilities and electricity to support the operation. 

TRUWDES school at Manjampatti Village in the depths of western ghats in the Kerala-Tamil 

Nadu border is striving to be the school with such basics.  

  

Based on the visit conducted by two ASHA volunteers Chakri Gulipalli and Deepa Janakiraman, 

the following opinions are formed.  

 

With an approximate strength of 65 students, the school at Manjampatti operated by TRUWDES 

has improved infrastructure and academic quality over the years. However, there is still 

tremendous need for improvement in academic quality, infrastructure, and community 

engagement.  

 

Physical Infrastructure 

 

Classroom: 

 

As already known, the new building was constructed with the help of ASHA funding. The 

building which is a single room, seems sufficient on an average to support the strength of 

students. However, on a low agriculture season, there has been reported instances when 

students come to school in full strength. At those times, students are forced to attend classes 

under the tree-shades. Given the nature of the village that thrives on agriculture, the number of 

months when there is no agricultural activity going on is significantly less to lead to a conclusion 

that there will be full strength at school and an extra classroom is required. 

 

However this single building is used for purposes that are other than merely classroom. 

 

● Administrative purposes 

● Overnight stay for teachers and visitors that includes forest officers 

● Storage for food items and bedding sets 

● Computer room 

● Storing books that are used for reference 

● Television time 

● Dining room  

 

Kitchen Room 

There is a room with mud walls and flooring, right across from the classroom with mud stove to 

support the meal needs of student and teachers. Kitchen seems sufficient in terms of utensils, 

https://www.youtube.com/watch?v=D3yq59dD0Vw
http://public.fotki.com/teamasha/2014/teamashasiliconvalley/truwdes/


and groceries. However, from the observation, it appears water is still an issue. There is a well 

at a nearby property from where the cook fetches fresh water along with the small water-tap 

installed at the kitchen area.  

There is a water tank being bought by the management in anticipation of digging a well on the 

school’s property in the near future. The spot for digging the well has already been identified. 

 

Drinking water 

Even though, there is a water purification system available, due to lack of water pressure that 

may require a motorized pump to send water up to the system, it is not in use. So, the drinking 

water is provided from the kitchen by boiling the well water.  

Also, there is a small stream that runs next to the school that is used for washing plates after 

meal and other cleaning purposes. 

 

Sanitation 

At the moment the school lacks toilet facility. Students and teachers use the river for bathing 

and open fields as a toilet.  

 

Nutrition 

Students are provided food at regular intervals throughout the day. From the 2-days of 

observation and talking to the students, they are fed satisfactorily.  

 

Routine consists of : 

 

- Health drink such as horlicks as the school starts 

- Breakfast once most of the students gather for the day. South Indian tiffins are served for 

breakfast.  

- Lunch around 2PM  

- Evening snack 

- Dinner for those who commit to come back for evening study 

  

NOTE: The timing of the breakfast seem to differ as the students don’t necessarily come to 

school at any particular time. Even though the school starts at 9AM, students only come when 

they are ready. On the day we were there, most students gathered at 11AM. 

 

Quality of education 

The school follows the Tamil Nadu state board syllabus. The books and other course related 

material are obtained directly from the district education office.  

 

Social skill 

First day students were very shy and not even willing to say their names. After the first hour, we 

decided to give the students a break time. During this time, Deepa slowly talked children in 

playing games such as go-go and hide/seek. This certainly helped as an icebreaker. 

After playing for about an hour, students started socializing more and approached us easily. 



 

Irrespective of the icebreaker, girls from the tribal community were found to be still reserved. It is 

in their culture not to talk to strangers. So, understanding what was going on with them was very 

difficult.  

 

Reading skill 

 

Going back to the social skills, most of the students were still very reserved except for play time. 

We tried our best to observe reading skill of few students.  

 

Abhinaya of 1st standard: She is able to read and write about 8 alphabets in English. And more 

willing to learn new alphabets. She followed Chakri’s instructions and practiced another 5 

alphabets repeatedly. 

 

Chandra of 6th standard: Her reading skills are excellent in Tamil. She can fluently read 

paragraphs in Tamil. English reading was limited but she exhibited willingness to learn. 

 

Sundar and another 8th standard student: Their reading in Tamil is also excellent. English is 

preliminary.  

 

Tribal village girls: This group of girls who always stay together were hard to gauge. Even when 

Alex was trying to teach them Tamil alphabets they don’t even repeat them loud enough for the 

person sitting next to them to hear.  

 

Writing Skill 

 

The same set of students exhibited writing skill on par with their reading skill.  

We observed the following on writing ability: 

 

- Their names 

- Village name 

- Repeating a sentence 

 

Both in English and Tamil. Again, writing in Tamil is easier for most of the students than in 

English. 

 

Math Skill 

 

We only worked with 8th grade students on math skills. At that time, they were learning basic 

algebra. (a+b) 2̂ formula was being taught to them at the time we were there. From the 

observation, the grasping skill was at a slow pace. However, that statement may not be true 

from just one day of observation. Again, it may be attributed to their willingness to open up to 

strangers. 

 



Extra-curricular activities  

 

- Teachers are engaging the students in a few different sports activities. Girls are encouraged to 

play team sports such as go-go, skipping rope, hide/seek and other games villagers are used to. 

 

- Some boys who exhibited interest were taught self-defense techniques taken from south 

Indian martial arts.  

 

- Yearly once a day-trip to a nearby town or place of interest is arranged by the school as an 

excursion. 

 

- Movies and some education programs are played with the Television set available at school. 

There is no electricity at the village as yet. However, there is a generator that run on petrol to 

operate TV and computer as needed. 

 

Challenges 

 

Lack of attendance 

 

Attendance to the school seems directly correlated to the agriculture season of the village. If 

there is work at the fields, then the number of students attending school is significantly low.  

Although work is the major reason for lack of attendance, there has been some reported cases 

of misunderstanding with parents and lack of interest from students’ in learning that has stopped 

a few students from attending school. 

 

If the number of students coming to school is critically low, teachers usually take a walk around 

the village and ask parents to send kids. This has proven helpful sometimes.  

 

Lack of community engagement 

 

In a school like TRUWDES, community buy-in and understanding with parents become vital to 

run a successful school.  

 

Management has a plethora of complaints on lack of support, trust, and willingness of parents to 

send kids to school.  

 

From talking only to the management, village elders provide more trouble than support to run 

the school. They look at the school as a way for Alex and his staff to make money by showing 

the kids off to outsiders.  

 

We didn’t engage in a conversation with the villagers to understand their perspective. May be if 

that is done, there may be other aspects that could come to light. 

 



Homeworks and tests 

 

When it comes to homeworks and tests, TRUWDES students are nothing different from other 

schools. However, at least at regular schools parents will aid in compensating for the lack of 

interest from students.  

Since Manjampatti villagers still haven’t established a trust relationship with the school and yet 

to fully realize the value of education, there is no support from their side to do any extra work at 

home.  

 

Vision of the school by management 

 

The school management wants to go in the direction of privatizing the school as the path to 

become public school is proving to be more difficult. 

 

By private school, the school can independently provide transfer certificate to the students on 

their own and send students for higher education to the nearby towns. 

 

In order to be recognized as a private school by the government, there needs to be some 

specific infrastructure in place such as two classrooms. Further details on this can be discussed 

with Alex if ASHA is willing to support this initiative. 

Recommendation 

 

Toilet facility 

 

Given the number of girls who attend the school, it would be helpful to have a toilet facility. Even 

though the villagers are used to not having a separate toilet facility, the school premise should 

have a toilet, so students don’t have to walk far deep into the woods. 

 

Use computer efficiently 

 

At the moment, the computer available at school is barely operated. It could be used to provide 

engaging content to students. But it seems like a chicken-or-egg problem at this point. There 

needs to be teacher who knows how to efficiently use the computer. Or the existing teachers 

need to trained. 

 

 

 

More engaging way to learn 

 

Given the challenges, TRUWDES students need more engaging ways to learn compared to 

other normal schools. Due to their unique environment, dynamic ways of learning be required. 

However, given the lack of teachers’ availability it is understandable that the status quo itself is 

hard to maintain. 



 

However, we have a recommendation for ASHA and TRUWDES. There are students in the 

university level in the United States who are constantly seeking opportunities to go to remote 

villages to spend months at a time on a project.  

Provided there is a suitable match such as: 

 

- volunteer who can already speak Tamil  

- Group of volunteers with at least one Tamil speaking to act as a translator 

They can be utilized supplement for the lack of creativity and academic support. 

 

Of course there are other logistical concerns such as payment for volunteers, safely etc., 

However, from my personal experience, student volunteers are willing to go to the length of 

unpaid, none to little responsibility from TRUWDES side to get experience for their future 

employment or higher education.  

 

We understand that this path requires further thinking through.  

 

 

 

 

 


