To

Mr.Rajaram

Coordinator

Asha for Education- Chennai Chapter.

34, Bhimasena Gardens St.

Mylapore
Chennai, Tamilnadu  600004

Dear Mr.Rajaram,

Sub: Provision of Basic education to the tribal children in 3 villages of Kodaikanal hills, Tamilnadu, India’- project proposal – submitting –reg.

Ref: Our earlier request in November 2006 and Volunteer visit on 26 

 & 27th June  2007.

* * * *******

Greeting from TRUWDES, Trichirapalli, Tamilnadu, India!

Herewith, we submit the detailed project proposal for the provision of basic education to 50 tribal children at Manchampatti village to cater the needs for 3 tribal villages in the Kodaikanal hills. The project is proposing to provide noon meals to all the 50 children and provide 25 children from Moongilpallam village residential schooling with boarding and lodging facility as the village is situated at 5 kms away from Manchampatti village.

The villages have no basic facility except the solar lantern provided to individual households. Hence, the provision of  the school facility is so necessary and needful. The volunteers from ASHA for Education has expressed their satisfaction and felt the need for the facility at this mid jungle.

Hence, we request you to kindly pursue this project favorably and extend your kind collaboration and support in our endeavors.

Looking forward to your kind co-operation and support

Thanking you,

Yours sincerely,

J.Alexander

Secretary.

Encl: Project proposal with budget, and other relevant documents.

APPLICATION FOR PROJECT OF SCHOOL DEVELOPMENT FOR SCHOOL FOR TRIBAL CHILDREN FOR 2007 - 2008

A. ORGANISATIONAL PROFILE

1.
Name of the Organisation

:
Thiruchirappalli Rural and  

Urban Welfare Development Educational Society (TRUWDES)

2.
Address of the NGO


:
Valavanthankottai,








Valavanthankottai Post,








Trichirappalli - 620 015








Tamil  Nadu








India.

3.
Name of the Head of the 

:
J. Alexander


Organisation / Project Co-ordinator

Secretary

4.
Phone




:
Mobile: 9360 523555,  

9843736448

5.
E-Mail




:
truwdes@rediffmail.com

6.
School Address


:
Manjampatti,








Keelanavayal post,








Kodaikonal Taluk,








Dindigual District








Tamil Nadu, India

7.
Brief History of the Orgainsation
:
Attached

B. Registration Details

1.
Nature of the Organisation

:
It is registered society under the  

TamilNadu Societies registration Act 1975 

2.
Registration Number


:
92 - 91

3.
Registration Date


:
22.08.1991

4.
Society's By Laws and Registration
:
Copy of the Registration


Certificate




Certificate and By Laws   







enclosed

C. BANK DETAILS

1.
Name of the Bank


:
The Lakshmi Vilas Bank Ltd.,

2.
Address



:
The Lakshmi Vilas Bank Ltd.,








Thillai Nagar Branch








Trichirappalli - 620 018








Tamil Nadu,








India.

3.
Account Number


:
0733301000011368

4.
FCRA Number


:
076240356.

Title of the Project: ‘ Provision of Basic education to the tribal children in 3 villages of Kodaikanal hills, Tamilnadu, India’

Target villages profile:

Our target villages, M.Manjampatti, Mannavanoor, Mudhuvakudi, Moongilpallam and Thalinchiyoor are situated in the Western Ghats of Kodaikanal hills of Dindigul district. The population is the indigenous tribal communities such as Mudhuva, Paliyar, Thali and the dalits who have been living for the past 50 years (migrant population from the mainland). The major occupation for the communities is farming, collection of forest produce and ekes out their existence from these activities. They have no link roads, no electricity (only now solar lamps erected recently), no schooling, no ration shop, no shop at all for any purchase in these villages. One has to walk from Kodaikanal, the path will steep,, hard terrain to travel, the around way will be from  Udumalaipettai,one can reach by walk or by jeep through the reserved forest, a distance of 60 kms from Udumalaipet. This is the revenue village. Only with the permission of department of forests, outsiders can visit the villages; otherwise they will be booked as trespassers by the Rangers.

The forest is rich for medicinal herbs, fruits, vegetables and other grains; the tribal communities and the dalits communities too, have been exploited by the outsiders by purchasing their produce to a cheaper rate and cheat the innocent tribal and the dalits. The tribal who work in other outsider lands will get a minimum of Rs.30/- per head per day. The marginal landholders get rice and other things from the mainland for barter exchange than giving money etc.  The fair price shop rice is being bought and given to them by a middleman who brought the rice through ponies from Kodaikanal for a price of Rs.7/- per kg, while the price of the rice is Rs.3/- per kg.

The tribal communities perform marriage after the attainment of puberty as early as possible. The pregnant woman has been left to take care of herself during delivery  in a common shed outside the village escorted by group of men from wild animals attack, and she has to return herself after completing the child birth by herself. They don’t realize the need for availing medical assistance. They take their indigenous medicine when they fell ill. 

Each hamlet has 50 –100 families as its population. One cannot find an educated man or woman in these villages except the dalit families among them there are 10-15 persons among dalits found educated up to primary education. This is not there among the tribal. They live in huts put up by themselves using trees and paddy straw.

Experience of the Trichirapalli Rural and Urban Welfare Development Educational Society, Trichirapalli with the target children.

Trichirapalli Rural and Urban Welfare Development Educational Society, Trichirapalli has been working in these 5 tribal villages since 1999. It has started formal school from 1-5 standard. The classrooms are being run in a tin roofed common shed. All the 5 standards have been sheltered in one shed. The society appointed one teacher, he looks after the teaching the children. The school has 60 children,  26 girls and 34 boys,  totally and these children are from M.Manjampatti, Muduvakudi and Moongilpallam villages. We are taking efforts with department of education to get recognition for the school. It is hard to show the own building site in this protected forest areas; we try our best with the government to recognize the school up to V standards.  TRUWDES is making awareness generation among the tribal communities about their health, personal hygiene, need for education, the exploitations by the outsiders and the middlemen, etc. We are planning to form the women groups, men groups and motivate them to engage in savings, free themselves from the clutches of money lenders and outsiders, sell their produce or collection in a profitable manner without middlemen. 

The school has been provided with 2 teachers, one cook and one helper. The teachers are making home visits during the week ends , discuss with the parents about their children education, need for primary and basic education, and also educate them on general awareness. 

TRUWDES has been running the school for the children in the tribal villages on local funds raised by the society out of its efforts. However the funds are so short to meet the full expenses of the project. Hence, it approached Asha Chapter, Chennai and it has sent its volunteers Mr. & Mrs. Bhaskar M.Venkateswaran to our target villages Manchampatti , Thalunchi, Muduvakudi on 25 & 26 June 2007 and listened to the tribal families and learnt their life styles and their pressing needs etc.  

Description of the project :

The project is to provide formal schooling opportunities to the tribal children, which is lacking in this reserved forest area of Kodaikanal village. The proposed project is to have a school for 50 children at Manchampatti village with boarding cum lodging facility for the 25 tribal children from Moongilpallam village. At present the school is running a tin roofed shed, with mud walls and mud floor.  

The school is running with two teachers, 1 helper and 1 cook to support the children for their schooling and nutrition. The school has no play materials and teachers are helping the children with indoor games and other recreation without playthings.

This project is to construct a school building with RCC roof and well built walls, with cement floor, 242-sq.ft area schooling structure at Manchampatti village. The school building will be utilized as classrooms in the day hours and will be lodging facility for the 25 children from Moongilpallam village (5 kms off Manchampatti village).

The children in the reserved national forest villages will have a schooling facility at a distance of 20 kms at Mannavanoor. To reach there the children have to walk through the forests and it has no transport facility at all. Hence, the TRUWDES has been running this school amidst thick forests. Since these tribal people and the people living in the forest villages are lacking contact with the outside world. They are lacking awareness with the about education, and they are also in the lower economic strata to spend money and time on that.  Hence, the need is to create awareness among the tribal families besides providing schooling to the children.

The need for nutrition is being proposed in order to ensure the attendance of the children at the school and helps the children to have adequate nutrition at their earlier years. The school will be strengthened further with adequate teachers for all classes/standards so that the children proper education as other children in mainland areas of the country. 

Aims and objectives of the project:

a. To create an awareness among the tribals and other residents in the 3 villages of  Manchampatti, Mudhuvakudi, and Moongilpallam on the need for compulsory and basic education to all the eligible children.

b. To identify, mobilize and enroll all the eligible children in the school at the beginning of the academic year.

c. To provide 25 children from Moongilpallam with boarding and lodging facility besides schooling facility at Manchampatti village.

d. To provide 50 children the primary education and ensure their completion of the basic education besides noon meal, plays and recreation facilities at the school.

e. To motivate and encourage the parents through home visits and parents orientation on the need for basic education of their children.

f. To enable the primary level complete children at the high schools in the district.

g. To pursue the possibility of starting middle school/high schools at Manchampatti village in the ensuing years.

Activities proposed:
· Mobilizing and enrolling of the eligible children.

· Appointment of teachers and starting of the school at the existing facility.

· Provision of noon meal, books, uniforms to all the 50 children.

· Provision of play, recreational and group activities at the school.

· Provision of nutrition and health care for the 25 children from Moongilpallam village.

· Construction of school building at Manchampatti village for accommodating 50 children with water and sanitary facilities.

· Organizing parents meetings periodically to motivate and encourage them for providing the children basic education and its importance.

· Pursuing the efforts to upgrade the school to higher schooling facility at Manchampatti village.

· Enabling the primary level complete children to high school facility in the district with scholarship facility.

Details of the activities proposed:

Mobilizing and enrolling of the eligible children.

The teachers and the applicant will make intensive and serious efforts to ensure all the eligible children in 3 villages of Manchampatti, Moongilpallam and Mudhuvakudi through home visits, small group meetings and follow ups. 

Appointment of teachers and starting of the school at the existing facility.

2 teachers will be appointed to start with, and later years, adequate teachers will be appointed to look after the all the standards/classes of the schools. The teachers will be Degree holders and have teaching experience. The teachers will follow the Government of Tamilnadu, syllabus and the medium of instruction will be in Tamil.

Provision of noon meal, books, uniforms to all the 50 children.

All the 50 children at the school will be provided with 2 sets of uniforms, textbooks, note books, school bags, slates, pencils etc. This will be given at the beginning of the academic year.

Provision of play, recreational and group activities at the school
The school children will be provided with sports and games materials, indoor as well out door games materials. The teachers to engage and encourage the school children in plays, sports, games and recreational activities that will ensure an opportunity will use these materials and things. The plays and games will help the children to learn and experience their potentials and talents found out, sharpened, and their team spirit, group behavior being strengthened.

Provision of nutrition and health care for the 25 children from Moongilpallam village

25 children will be given nutrition and health care provisions at the school itself. Since their village is 5 kms away from Manchampatti village and the children have to walk through the jungle. It will be risk for them to travel, to and from the school through the jungle. Hence, the boarding and lodging facility will have to provide for these children to ensure their continuance of their schooling and safety.

Construction of school building at Manchampatti village for accommodating 50 children with water and sanitary facilities

The existing school structure is mud walled and tin roofed, floor is also mud floored, and hence the structure is to be well built and strong enough to provide the children safety and security to help their studies under a strong roof and floor. Hence, the proposal is to build a new school building with water and sanitary facilities.

Organizing parents meetings periodically to motivate and encourage them for providing the children basic education and its importance

The teachers, the administration will make all efforts to organize periodical orientations, meetings, and house visits through which the parents will be motivated and educated on the need for basic education and its importance to them in protecting them and their families from exploitation and socio economic advancement. Once in a month , parents will be invited to school and oriented on child psychology, child development and child health.

Pursuing the efforts to upgrade the school to higher schooling facility at Manchampatti village
The applicant will make efforts to upgrade the school with respect to the strength and the need for the higher classes of school with appropriate authority and ensure the children will get schooling for higher classes at their village itself. Till then, the children will have I standard to V Standard of primary education at Manchamapatti village.

Enabling the primary level complete children to high school facility in the district with scholarship facility

The organization will facilitate the children, who have completed the V standard of education, to join in VI standard, in the schools located in the Dindigul district which has boarding and lodging facility. Those students who join in the higher school educations will be provided with school fees, uniforms, text books, note books, and fees towards their boarding and lodging facility.

Justification of the Project

The villages are located in the reserved national forests of Kodaikanal hills in the Western Ghats. These villages are not having road and transport facility. The mode of transport available is the ponies as these small animals are being the carriers of the things from and to the villages located in the mid forests. There is no government scheme except the solar lanterns provided to individual houses. The villages are coming under Mannnavanoor Panchayat. However the Panchayat is located at 20 kms away and the way to approach the Panchayat is jungle and wild road, which is risk of wild animals attack.

Hence there is no schooling facility for the children for these villages. No government official took effort to put up school facility nor the village people had the awareness to stress for it.

At this juncture, TRUWDES, has started this school for providing education to the children with one teacher and later another teacher was also appointed and the school is running for providing education to 50 children.  These children not only lacking in education and also do not have opportunities for plays, games and sports to develop themselves and achieve the developmental tasks as other children of their age in the main lands. 

The organization has the experience, ability and exposure in implementing the project of this type. Hence, the request for this project is being justified and need ful.

Justification for the budget items
Salary for the Teachers

No local matriculate completed person is available in the village. Since the village is located in the mid jungle. The salary for the teachers is minimum and reasonable for the persons who opt for working in the thick forest villages, which is, has no basic facilities and lack access to communication to the outside facility. The need for the school is more teachers, however at least 2 teachers should be there to impart education to the children.

Salary for the helper:

A helper is necessary as the children are going to stay at the school premises and the children are going to have meals and other facilities at the school premises it.  The helper is salary is so minimum and reasonable while comparing the workload of the helper. It is 24 hours duty for the helper, as the helper has to stay in the school and serve the children.

Salary for the cook:

The salary for the cook is so minimum and reasonable one. She has to do all the kitchen works and serve the children the food. 

Nutrition and health care expenses

The 25 children from the Moongilpallam village has to be provided 3 meals a day and helped them for basic health care of the children as they are going to stay within the school campus itself. The children needs such as oil, soap, and other personal needs of the children have to be met under this head. Hence the rate proposed for this expenses is reasonable and minimum one.

Contingencies

These expenses are for meeting the expenses towards chalk pieces, educational materials, correspondence, communication and stationeries for the school administration. The rates are reasonable and minimum rates proposed.

Uniforms

Each child will be provided with 2 sets of uniforms per year. The rates proposed are minimum and reasonable. The uniforms will bring the we feeling and commonness among the children at the school.

Books:

Each child to be provided with the basic books, notebooks, slates for attending their schooling. The rates are minimum and reasonable.

Play materials:

The play materials for the children are basic and necessary. The rates are based on the prevailing rates and prices and minimum. The rates are reasonable.

Building construction:

The proposed construction of the school building rates calculated on the basis of prevailing market conditions by a qualified civil engineer and the rates for carrying the things to the forests are also added as the every thing has to be reached from the plains to the forest through on the back of the ponies, the available transport to the village.

 Budget ESTIMATE OF SCHOOL FOR TRIBAL CHILDREN FOR THE YEAR 2007 - 2008

	S.No
	Item Proposed
	Monthly Expenditure
	Annual Budget

	I.
	Recurring Expenditure
	
	

	1.
	Salary for  2 Teachers 
	 Rs.3000/- pm x 1x 12 m 
	36000.00

	
	
	 Rs.3500/- pm x 1x 12 m 
	42000.00

	2.
	Salary for Cook
	Rs. 1500 pm x 1 x 12 m
	18000.00

	3.
	Helper Salary
	Rs. 1000 pm x 1 x 12m
	12000.00

	II.
	Other Recurring Expenditure 
	
	

	4.
	Nutrition and Health Care for the 25 children

Rs. 18 P.D x 30 days 
	Rs. 540 PCx25C x 12 m
	162000.00

	5.
	Contingencies
	Rs. 250 pm x 12 m
	3000.00

	6.
	Uniforms
	Rs. 200 PCx50Cx2 sets
	20000.00

	7.
	Books
	Rs.150PCx50C
	7500.00

	III.
	Non Recurring Items
	
	

	8.
	Play materials for the children
	Carom board, Chess board, volley ball, foot ball, snakes and ladder, etc)
	5000.00

	9.
	Building establishment (Detailed Building estimate is enclosed)
	Building construction       

          sq.ft. (detailed estimate attached)
	320000.00

	10.
	Purchase of Land for School Building
	2 Arces
	150000.00

	
	
	Total Expenditure
	775500.00


Future plans for 2008- 2009.

Approximate budget estimate: Rs. 305500/-

Enrolling all the eligible children including the non-starter elder children through non-formal education.

Ensuring the every class is being looked after separate teachers and teachers for special topics such as Tamil, English, Science, Social Studies and Mathematics.

Increase the children strength from 50 to 60 

Establishment of school library .

Future plans for 2009-2010.

Approximate Budget Rs.  320000/- 

Enrolling all the eligible children including the non-starter elder children through non-formal education.

Ensuring the every class is being looked after separate teachers and teachers for special topics such as Tamil, English, Science, Social Studies and Mathematics.

Increase the children strength from 50 to 80.

Endeavor to upgrade the school to Middle school.

Construction of separate hostel building for the children.

S.V. Associates
4700 West Street, R.S.G. Post, Mathakottai, Thanjavur - 613 005.

BUILDING ESTIMATE
      Construction of Building


SPECIFICATION OF BUILDING

FOUNDATION


Foundation in RR.Masonary in CM 1:5 using 9" x 9" Ramdum Rubble Stone

SUPER STRUCTURE


Super structure in CM 1:6 using 1st class Bricks including cost of materials.

R.C.C LINTEL SUNSHADE


RCC 1:2:4 for lintel and sunshade including cost of materials and labours

ROOFING

Roofing RCC 1:2:4, 100mm thick works ridding cost of materials and labour charges.

WOOD WORKS


Wood works in country woods supply and fixing of labour charges including cost of materials using country wood, poovarasu and vembu and ridding charges

ELECTRICAL WORKS


Providing electrical works using Kudan wires cables and solar lamb with batteries.

PAINTING  


Inner and outer wall two coats and white wash & colour wash and two coated synthetic enamel paints.

ABSTRACT ESTIMATE 

1.
Total Plinth Area 




       
496 sq.ft
 

2.
The Estimate value of (Including travelling 


Rs.  3,20,000.00


charges of Lorry, Tractor, Horse and labour charges)
