Brief Report on the School at Manchampatti, Kodaikanal hills, Dindigul district, Tamilnadu , India

With the help and patronage from ASHA for Education, Silicon Valley , USA , TRUWDES has been running the school at Manchampatti village  in the Indira Gandhi National Reserve Forest of Kodaikanal hills in Western Ghats since June 2007. This Vallalar Thai Tamil Palli, is being run at Manchampatti village to meet the educational needs for the tribals and non tribals families living in Manchampatti, Moongilpallam , Muduvakudi and Thalunchi villages.  The continual functioning of the schools in this remote village facilitates the regular attendance of the children to the school. Even during the rains , the children showing interesting in turning up at the school. That shows how the children and their parents show interest and participation.

Activities of the school:

Attendance of the children:

At the start of this current academic year, that is June 2008 to April 2009. 75 children enrolled and attended the school. Two Teachers are looking after the educational needs of the children.  One Physical Education Teacher is visiting once in a fortnight to the school and trains the children in extra curricular and physical activities. The school starts at 9.00 a.m with prayer. The morning session at 9 a.m and breaks for the short interval from 11.00 to 11.15a.m. From 11.15 to 12.45 the classes are being conducted. The school breaks for lunch at 12.45 and the children returns to classrooms at 2.00. p.m. The school works from 2.00 p.m to 4.30 p.m with a short break for interval of 15 minutes at 3.00 p.m.

15 children who reside at the school itself are being provided with nutrition, health care, books, notebooks, pencils, and uniforms at the school campus itself.

All the 50 school children are being provided with the lunch on all working days, besides the uniforms, note books, books, pencils,etc.

These children are being supported by a cook, a watchman and a helper to look after the children both residential and the non-residential children.

Activities of the teachers.

The 2 teachers are making weekly visits to each and every house of the child, in these villages during the weekends. The teachers share the performances of the individual child, need for parental attention and care to the educational and nutrition of the child, and other issues pertaining to the child education individually. That helps the checking of the drop out situation and absentees and ensure cent percent attendance and better scholastic performance of the child at the classrooms.

Amidst our intensive efforts and motivation among parents, few parents sent their children to work in Gujarat and other states as bonded labor by availing advance money, and for supplementing their family income from the earnings of the children.  Our teachers are trying their best in working with these parents to take back their children from work and enroll them in the school. The children are being educated through Activity based learning methods; this method is being implemented for the younger children. For the elder children, the textbooks are being used.

New school building for the school:

The Government of India under the Tiger Conservation drive, declared this as national tiger reserves and sit with the tribals and the dwellers in the protected forest villages, motivate them to evacuate their dwelling to the plains or nearby villages with the compensation package for their livelihood and housing as their movement will be curtailed so severely, the forest rangers will shoot down if any human being who seems to wandering in the jungle, and only can use the pathway in the forests, and if the tribals and other residents in the  jungle villages desired to reside in the same village, they have to obey the rules and regulations of the forest officials, otherwise they will be penalized and to enjoy the punishments. The meetings are organized and the officials are in the process of motivating the village people.  The meetings were held in the presence of the village Panchayat President , Village Administrative Officer, Mannavanoor village, under which these villages are member villages. The forest officials announced a compensation package of 10 lakhs per head in the tribal family. They also informed that the Forest department will provide the solar fencing around the human habitations, housing, and other facilities if they are not moving out of the jungle, and these measures will get completed within a period of 5 years.

However TRUWDES has purchased the land for the construction of the school building recently, the efforts of the Forest department officials made its efforts being stopped for a while. After knowing the status of the Government of India, on this evacuation issue of the tribal and other residents of these villages, TRUWDES will be able to start the works of new school building.

Once TRUWDES come to know the final decision of the tribals, and other residents of these villages around Manchampatti, and the Forest officials, TRUWDES make alternative arrangements for the provision and construction of new school building for the tribal and other residents children at Manchampatti village.

Challenges faced

The Secretary, J. Alexander being challenged by few parents in the villages, who have connivance with the ganja and trees smugglers, as he is trying to convert the children to Christianity and threatened him to vacate the school from their village. And also opposed the teaching English to the children, etc. Even the village well-wisher, an advocate from Tuitcorin, rang up to Alexander, enquired him about the allegations, he was briefed about the activities and notion of the organisation in providing the education to the children.

School for Tribal Children

Manjampatti Village, Kodai Hills, Dindigul District  

Budget requirements for academic year 2008-2009 (revised)

 
	S.No.
	Items of expenditure and activities proposed
	Expenditure (Rs.)
	Units/
personnel
	Expenditure per annum (Rs.)

	A 
	Personnel 
	 
	 
	 

	01
	Honorarium to teachers
	4,000 p.m
	2 persons
	4000*2*12 = 96,000 

	02
	Honorarium to cook
	1,500 p.m
	1 person
	1500*1*12 = 18,000 

	03
	Honorarium to Helper
	1,000 p.m
	1 person
	1000*1*12 = 12,000 

	 
	Sub Total
	      
	
	1,26,000 

	B
	Children needs
	 
	 
	 

	04
	Nutrition/Healthcare expenditures for children @ Rs.24/-per day x 30 days (per child) x 11 months ( except May)
	720 p.m 
	15 children
	720*15*11 = 1,18,800

	05
	Uniforms @ Rs.200/-per set; for 50 students
	200
	50 sets
	50*200 = 10,000

	06
	Note books, books, stationeries
	200
	50
	200*50 = 10,000 

	07
	Contingencies expenditure
	300 p.m
	12 months
	 300*12 = 3,600 

	 
	Sub total
	
	
	1,42,400 

	C 
	Non-recurring items
	 
	 
	 

	08
	Steel table, mica top for teachers @ Rs.2500/- per table 
	2,500
	2 units
	5,000 

	09
	S. Type chairs @ Rs.450/-per unit
	450
	3 units
	1,350 

	10 
	Cooking vessels 
	7,000
	-
	7,000 

	11
	Solar lamps with batteries and post (no electricity in the village)
	20,000
	2 units
	40,000 

	 
	Sub total 
	 
	 
	53,350 

	 
	Total proposed costs of the project (A+B+C)
	
	
	3,21,750 


J. Alexander

Secretary, TRUWDES

