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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Jan. 3, 07

	Name of the Project: Parijat Academy (Note: I visited the school before the 2007 school session started)

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Uttam Teron
	Partha Gogoi

	Address
	Parijat Academy, Pamohi P.O.

Garchuk, Guwahati-781035,

Assam, India

	3879 Bradwater St

Fairfax, VA 22031-3708     


	Phone(s)
	9864041711
	(703) 867-0062

	Fax
	     
	     

	E-mail
	parijatacademy03@yahoo.com
	partha_gogoi@yahoo.com     


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 10%
Education 80%
Health 10%

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
Grassroots-based


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	     

	     

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? Pamohi on the outskirts of Guwahati is a small village and within a 1km radius, my estimate from the visit is that there are 50-100 families. 

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Most of the people of the villages work as a daily wage earner in the quarry.       

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
     

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
Time and labor.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? 2 or 3 schools

	8. Why did the parents choose this school over the Government School?
Different approach than government school -- vocational in addition to academic. Plus, Uttam Teron's presence is a reason. Because he's making an effort to reach out to parents in the quarry, 20-30 km away.

	9. When you visited, how many children were present in the class? N/A (school not in session but saw 20 children)
What is the regular class strength? 192
Comments: Children came to see me even when class was not in session. It was a good experience to talk to the students to learn first hand about their experience. 

	10. Do the children seem to enjoy coming to school?
Yes. Looking at the energy and enthusiasm to participate and ask questions. One student in grade 5 asked me "How big is the United States?". I said it is 2.5 times the size of India and you have to tell me the size of India. And he answered the question!


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? VII
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

VII , Total number of classes is 9 ( Nursery, KG, Class-I,II, III,IV,V,VI, VII).The Subjects taught in the class are Assamese, Hindi, English, Science, Mathematics, Social Studies, Environmental  Science, General Knowledge

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
The schools follows a formal curriculum and I noticed a lot of books and play material in the classrooms.


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? 15. I met 3 teachers (Ms. Teron, Ms. Teron, and Ms. Handique) who talked to me about what subjects where taught.
How many of the staff are women?       

	7. How many teachers have left the school in the past one year, and why?
     

	8. How many new teachers have joined in the past year?      


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? Most of the training is done directly by Uttam Teron. Outside organizations are not involved currently.

	10. How much is the staff paid? Upto Rs1500- per month. But, teacher salaries were not paid for a few months. 
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: That amount for classroom construction but that there may be other needs.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     



PART E: Comments
(Feel free to attach documents if necessary)

I made a trip to Parijat Academy (outside Guwahati) along with Uttam Teron and Pratul Kalita, faculty member of AIM. It was good to see the relentless efforts by Uttam to do something better for the students – a better education, a better life. At that point in time, Uttam’s greatest challenge remains in being able to pay his teachers regular salaries. Director of Assam Foundation of North America, Debojit Bora was coming for a follow-up trip in the next week – after having visited Prajnalaya in Titabor. Despite meager resources, Uttam was able to persevere. He showed us the school infrastructure. It had grown to 190 odd students.

The salary for the teachers was around Rs. 1500 per month so just to pay the salaries of 15 teachers seemed like a heavy Rs 23,000 per month. The classes were from Nursery, KG to Class VII. Since it was difficult to see through so many of the issues, I asked Uttam to give me a break up of the most important need areas so that we get to see where our funds raised in the US would be utilized. They were – in order of priority.

1.
Teacher salary payment  per month.

2.
Second is Classroom construction (concrete).

3.
Third is Toilet and urinal for Girls and boys separately concrete.

It is perhaps the Internet which has enabled Uttam to reach out to Australia, the US, Europe and other parts of India. The occasional contribution by people even from cities in India was cited – people who have never made a trip to the region. We discussed ways and means in which the students of the Assam Institute of Management (where the AID Guwahati chapter is based) can participate in the development and growth of this school. AIM folks also spoke about working on a vision plan so that a well defined long term plan can be created. Where do students go after Class VII? What aspects of vocational training will help them lead a respectable livelihood? These were questions that coming up.

As I left the place in the dark winter evening through the broken roads, I wondered how difficult it must have been for Uttam to make people believe in him at the start. Cynics always have a field day anywhere. Our efforts should be to help sustain brave young men like Uttam and create more people like him.

Partha Gogoi

President, Assam Foundation of North America (www.assamfoundation.net)
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