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STEP II – Asha-SV New Project Proposal Template

	Project Name: BalaVikas
	Date Received: 

	Referred By: 
	


	
	Project Contact Information
	Asha Contact

	Name
	 Rakesh Kumar Reddy Dubbudu (Bhumi)
Mujeebh Khan(Bhumi)
	Ravi Chandra Anantha

	Contact
	
	

	Address
	
	1235 wildwood ave, Apt#397

Sunnyvale, CA, 94089

	Phone(s)
	9885419012
	408-306-8015(cell),408-543-5320(w)

	Fax
	
	

	E-mail
	rakesh.dubbudu@gmail.com
	ravi_chandra25@yahoo.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

Bhumi
Asha-Hyderabad

Kondanna (Mandal Education Officer)


	Bhumi is a Development Institution which took shape because of a sense of disillusionment with the present leadership of the nation and the state of affairs in our country.

It is a group of like-minded Young Indians who have come together to forge this institution. Bhumi strives to evolve creative and cost effective solutions to the complex socio-economic problems of this nation and, in the process, groom next generation leaders of our country. Our work is presently restricted to our first test bed – Rasoolpura Slum in Hyderabad.

Our development model works on four specific domains to deliver Holistic and Sustainable Transformation. 
Our domains are 
– Education
– Livelihood
– Health Care
– Water, Environment and Sanitation.

Interventions in the above mentioned domains will be designed to deliver a better quality of life to the communities we work with. Since its inception in 2006, Bhumi has started several initiatives in the aforementioned domains and partnered with numerous other NGOs to mobilize resources to achieve their goals. Their “Freedom Construction “ initiative, helped by 150 volunteers from various walks of life has helped rebuild the Government school in Rasoolpura slums of Hyderabad. At the stroke of mid night on 15th August, an old dilapidated school building was brought down, the school grounds were cleared of garbage and filth, the rubble was used to level the school play ground. Bhumi has also organized several health camps, mentorship programs, livelihood programs at different locations. 


	3. Briefly describe the motivation for starting this group.

Bhumi is a Development Institution which took shape because of a sense of disillusionment with the present leadership of the nation and the state of affairs in our country.

We are a group of like-minded Young Indians who have come together to forge this institution. We strive to evolve creative and cost effective solutions to the complex socio-economic problems of this nation and, in the process, groom next generation leaders of our country. Our work is presently restricted to our first test bed – Rasoolpura Slum.

Going by a UN report ( http://www.unmillenniumproject.org/documents/Slumdwellers-complete.pdf ), urban slums will be the biggest crisis the world will encounter by 2020. 

Our development model works on four specific domains to deliver Holistic and Sustainable Transformation. 
Our domains are 
– Education
– Livelihood
– Health Care
– Water, Environment and Sanitation.

Interventions in the above mentioned domains will be designed to deliver a better quality of life to the communities we work with. We will perfect transformation models that will be scalable and replicable across the country, we will soon take up rural development projects when our resources permit us to make such an extension. 
Without our intervention things will continue to go downhill. The existing Govt machinery will not do anything here as they have other "high priority" issues. The people are not aware of their rights and still believe in servitude. For them the Govt officials are powerful gods who command their lives. Our intervention or help at least boosts the efforts of a few willing Govt officials who are ready to get things done and show some improvement in children’s education.


2. Mr.Kondanna has been the MEO of this mandal for the past 3 years and has been very resourceful in getting a few projects sanctioned under the SSA. He has proven record of his efforts to reduce teacher absenteeism, improve pass percentages in all the 46 mandal schools and efforts to provide text books for students in remote villages with the help of local donors. 

	     3. Mr.Ravinder Reddy hails from the same area and has been teaching 8-10th grade kids Science, 
     Math for the past 5 years. He is very passionate about improving the school facilities - he hails from    

     that place and got educated in one of the high schools there. His main complaint is  that the Govt 
     authorities always tells them that there are no funds to improve schools and they should solicit

      NGO support if they are desperate.  
      4. Mr. Anantha Sreenivas is Business Man, Social conscious about the area and  interested in
      helping this.

	5. Briefly describe the aims of your group.

Improving School Infrastructure
Improving Literacy Rate

Awareness Among Tribals

Ensure Quality Education

	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, this group doesn’t have any political affiliations

	7. What non education-related community development activities is your group involved in?

1. Heath camps

No. of Health Camps conducted : 15 
No. of Patients Per Camp : 160 
Amount spent on Medicines every week : Rs. 1800
2. Lively Hood Ness:  
10 BHUMI volunteers worked for about 10 days and formed 15 groups of sweepers. Due to time constraints, we could not officially register the groups with the government. Since time was running out, this year's contacts were awarded to others. 

   3. Water, Environment and Sanitation

   Sanitation Drive
   Temporary Toilets

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds.  If yes, please provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of foreign funds)?  If yes, when was the application submitted?

  Bhumi does not FCRA as of now. They need to apply for FCRA. The plan is to have
  ASHA-Hyderabad to route first installment of funds. 


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.
    All the schools chosen are Govt schools. Bhumi runs schools it has adopted in Hyderabad. The plan is to help Bhumi monitor the progress and slowly take over the adoption of schools with Asha-SV’s support.
    There are 46 schools in the Kosgi mandal. The initial request from the MEO was to adopt all these schools for a period of 5years and improve infrastructure in all of them, which was not very pragmatic. During a discussion at the MEOs office we told them to give us the schools that are in urgent need of infrastructure improvements. The 10 schools have been chosen with that in mind. These 10 schools are the ones with primary schools in Thandas (tribal hamlets), middle schools in small villages and one High school which is about 10 kms from Kosgi (mandal HQ). These schools are the ones where roofs are ready to fall, toilets, drinking water and compound walls are immediate needs. The MEO was also careful as he chose the schools where the teaching staff had shown consistent performance to sort of reward their efforts and provide an incentive to other schools
    Following are schools choosen to support:
1. ZPHS Gundmal

2. PS Appayapalli Tanda
3. PS Mamidikuntla Tanda
4. GPS Gundmal

5. UPS Gundmal

6. UPS Bogaram

7. PS Aminkuntla

8. PS Baktimalla

9. PS Mudireddi palli

10. Urdumedium Gundmal


	2. Who owns the school legally?  Is it the organization or trustees or an individual.  Please provide details.
    All schools being adopted are Govt. Schools. The Govt has been encouraging NPOs to adopt Govt schools in the PPP (Public Private Partnership) model. A few schools in the other mandals of Mahabubnagar district have been given to participating non-profits for adoption. The Govt plans to work with SSA funds, as well as the PPP model to develop Govt schools in Andhra Pradesh. 

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

All schools impart formal education following the curriculum prescribed by the Govt of AP.
The proposal is to adopt 10 schools  - 1 high schools, 2 Upper Primary and 7 primary schools (all under the purview of the high school)

	5. Please tell us about your teaching techniques (conventional vs. alternative).

Conventional/Formal techniques, they use syllabus defined by AP Govt.

	6. What is the literacy rate in your local community?  Please give a breakdown between boys and girls if possible.
Following are district details:
( Source: http://www.aponline.gov.in/Quick%20links/apfactfile/info%20on%20districts/mahboobnagar.html ) 
    Literacy rate 45.43%. Male 57.87% Female 32.83. State literacy rate in ~63%. District fares lower in all aspects against the state averages. 


	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

Population as per 2001 census is 35,06,870. Rural 31,35,440;urban 3,71,430 – about 90% of population lives in rural areas. 
  One of most backward districts in AP.

  Workers as % of total population 50.20%. 

  Agriculture & allied activities 83.40%. 

  Gross irrigated area as % of gross cropped area 23.82% 


	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one time fee? Do you have parent teacher meetings (parent involvement)?
   The admission criterion is as set by the Govt. No one is turned back. All the primary schools have one teacher. Middle schools have 4-5 teachers and all schools are fully staffed. The high school is fully staffed with many teachers and multiple classrooms. 

	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

Govt. Provides Mid Day Meals for students. Bhumi has been instrumental in several other initiatives. Please check http://www.bhumi.in for more details. 

	10. How do you perceive that education will improve the lives of the children in your village? 
      Mahabubnagar district is one of the most backward districts in AP. It has no major rivers – and depends on the monsoon for agriculture. Only one crop in a year – no rice or wheat; jowar is the main crop. 80% of people are agricultural labors who do not have any other livelihood. 

  Despite being on the priority list of the Govt decades, little progress has been made in this district. The local community consisting mainly of tribals is very oblivious. Most of the tribals think of Govt officials as their gods, who need to do everything. They are only keen on sending their wards to school for the mid-day meals they get and because there is no work for kids at any place. They lack motivation and are usually looking for ways to earn money from Govt schemes like NREG. The situation is a text book case of the vicious cycle of poverty. Providing access to quality education would be the only hope to break this cycle. 


	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

      Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library
             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 


	12. What is the age group of the children currently enrolled in your school(s)?

5-17

	13. How many staff are employed at your schools?

Teachers
            
Minimum Qualifications      
Other staff
                   

	14. Average distance the children travel to attend your school       
      2 KM
      5 KM for high school

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

Yes.

	16. Do you help your students with their future education efforts after they have completed school? If so please describe your efforts.

 We will organize mentor for students, who are passing Xth standard. Bhumi has initiated a program called DnE (Dronacharya n Ekalavya) mentoring program to supplement the needs of first generation learner who are severely disadvantaged compared to the regular learners who have easy access to an “adaptive support system”. More details would emerge as Bhumi completes its initial project audit. 

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?
   We need to work on this

	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes, 
~ 2 KM for Elementary Schools

~5KM for High School



	19. Is your program different from that provided at these schools? Please explain.

------------N/A-----------

	20. Why are the children in your school/s not attending government/other schools in the local area?

These are Govt. Schools.

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Awareness Campaign
We need work on exact details

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?



	23. Any additional details you would like to provide to us.


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	1.        Name
	
	
	2.       Name
	

	Address
	
	
	Address
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Phone
	
	
	Phone
	


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	

	Address
	

	
	

	Phone
	


Part III: Financial Details


Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.




2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	
	

	Paid Staff
	
	

	Volunteer Staff
	
	


	4. Please provide details of the fixed costs of your school/s for the next three years.




5. What amount are you requesting from Asha, and for what specific purpose?
Following are schools(priority in the same order):

1. ZPHS Gundmal

2. PS Appayapalli Tanda
3. PS Mamidikuntla Tanda
4. GPS Gundmal

5. UPS Gundmal

6. UPS Bogaram

7. PS Aminkuntla

8. PS Baktimalla

9. PS Mudireddi palli

10. Urdumedium Gundmal
	School name

-------------

Item description
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	No of students

(Boys + Girls)
	360

(170+190)
	40

(20+20)
	20

(10+10)
	135

(77+158)
	354

(175+179)
	250

(120+130)
	110

(60+50)
	120(70+50)
	76

(44+32)
	80 (40+40)

	Water facility
	20K
	2K
	5K
	5K
	5K
	10K
	5K
	5K
	5K
	5K

	Uniform
	360*200
	40*200
	20*200
	135*200
	354*200
	250*200
	110*200
	120*200
	76*200
	80*200

	Benches
	100*100
	20*100
	10*100
	10*100
	20*100
	20*100
	10*100
	10*100
	10*100
	10*100

	Chairs
	24*200
	5*200
	4*200
	10*200
	10*200
	10*200
	5*200
	10*200
	10*200
	10*200

	Toilets
	50K
	10K
	10K
	10K
	20K
	10K
	10K
	10K
	10K
	10K

	Games material
	10K
	2K
	2K
	1K
	2K
	5K
	1K
	2K
	2K
	2K

	Teaching Aids
	20K
	2K
	2K
	5K
	5K
	5K
	2K
	2K
	2K
	2K

	Note Books
	360*10*10
	40*10*10
	20*10*10
	135*10*10
	354*10*10
	250*10*10
	110*10*10
	120*10*10
	76*10*10
	80*10*10

	Stationary

(Pens, Pencils)
	5K
	2K
	2K
	2K
	5K
	2K
	2K
	2K
	2K
	2K

	Almaras (Book shelf)
	10K
	2K
	2K
	2K
	2K
	2K
	2K
	2K
	2K
	2K

	Total(Rs)
	2,37,800
	35,000
	30,800
	68,500
	1,49,200
	1,09000
	57,000
	62,000
	38,800
	50,000


Project Coordinator at Bhumi RS 6,000/PM = INR 72,000.
Project monitoring, documentation, conveyance, correspondence, Audited report = INR 28,000.

TOTAL PROJECT COST INR 9, 38, 100. 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


IMPORTANT: For Asha-SV Use Only

To be filled by project steward:

1. What parts of the above budget was approved? 

	Line Item
	Amount
	One time / Annual

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. What is the total amount approved in US dollars ($), and for what time period?

	Year
	Amount

	
	

	
	

	
	

	
	

	
	


	3. Please list out the first year’s goals of this funding  (ie. what are the metrics by which we will measure the progress of this project? Please try as much as possible to list out objective things that can be measured.)
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