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I
PROJECT MANAGEMENT

1. OVERALL PROGRAMME OBJECTIVE: Mission Statement

               To improve school infrastructure, increasing literacy rate by providing quality education and possible by  intensive training and adopting innovative techniques.

2. PROJECT PURPOSE: Specific goal of project

               To develop various skill-sets in these children with the ultimate aim of gainful employment   and simultaneously improve Public school infrastructure with special emphasis on Quality of Teaching.

3. STAFF PARTICULARS: 

(Teachers and other staff particulars indicating their qualifications and requirements of additional staff if any.)

    All the schools chosen are Govt schools. Bhumi runs schools it has adopted in Hyderabad. The plan is to help Bhumi monitor the progress and slowly take over the adoption of schools with Asha-SV’s support.
    There are 46 schools in the Kosgi mandal. The initial request from the MEO was to adopt all these schools for a period of 5years and improve infrastructure in all of them, which was not very pragmatic. During a discussion at the MEOs office we told them to give us the schools that are in urgent need of infrastructure improvements. The 10 schools have been chosen with that in mind. These 10 schools are the ones with primary schools in Thandas (tribal hamlets), middle schools in small villages and one High school which is about 10 kms from Kosgi (mandal HQ). These schools are the ones where roofs are ready to fall, toilets, drinking water and compound walls are immediate needs. The MEO was also careful as he chose the schools where the teaching staff had shown consistent performance to sort of reward their efforts and provide an incentive to other schools

    Following are schools chosen to support:

1. ZPHS Gundmal

2. PS Appayapalli Tanda
3. PS Mamidikuntla Tanda
4. GPS Gundmal

5. UPS Gundmal

6. UPS Bogaram

7. PS Aminkuntla

8. PS Baktimalla

9. PS Mudireddi palli

10. Urdumedium Gundmal
4. FUNDS RAISED (OTHER THAN ASHA SUPPORT-JULY-DEC.07)

         None

5. DECISIONS OF EXECUTIVE COMMITTEE IMPACTING SHORT-TERM GOALS:

· Bhumi Conducted a goal setting work shop for the students who are appearing for 10th board exams, which impacted their way of taking exams.  

· Uniforms and Low cost Science Kits were distributed to all the schools part of this project. This brought an immediate change in the students interest in learning.

6. CURRICULUM UPDATE; TRAININGS CONDUCTED; SPECIAL CLASSES DURING THE PERIOD. 

 On  Dec 2nd ,2007  a training workshop was conducted for all the science teachers of the participating schools. The trainer was a core volunteer of AID Hyderabad who has good experience in developing low-cost and effective science kits. Provided Science kits for each school, impacting their way of understanding labs;  

7. REMARKABLE ACHIEVEMENTS (TEACHERS/STUDENTS/COMMITTEE MEMBERS):

One of the major issues was the issue of class among the children. This was visibly seen in the kind of clothes they wore to come to school. This brew the inferiority complex of the poor children. As an immediate step to address this issue, Uniforms were distributed to all the students. May children(Tribal area) were not having proper clothes, now they have school uniform with all students.  

8. ANY OTHER SUBJECT :

Lot of requests were there to support talented students  from this area(other schools) who cannot afford their schooling cost, we working out a plan to support children’s from this area(Mondal/district) by conducting a talent exam, if they qualified we can support their education expenses, estimation of cost per student, and procedure to identify eligible students is in progress, once we get some solid plan we will update.   

9.  IMPLEMENTATION SCHEDULE
	Sr. No.
	ACTIVITIES
	Apr 08
	May 08
	Jun 08
	Jul 08
	Aug 08
	Sep 08
	Oct 08
	Nov 08
	Dec 08
	Jan 08
	Feb08
	Mar08

	1


	Project Plan
	
	
	
	√
	√
	√
	
	
	
	
	
	

	2
	Filed Visits
	
	
	
	
	
	
	√
	√
	
	
	
	

	3
	Training workshop for Science Teachers
	
	
	
	
	
	
	
	
	√
	
	
	

	4
	Uniform and Science Kit distribution
	
	
	
	
	
	
	
	
	
	
	
	√

	5
	Goal Setting workshop for 9th and 10th class students
	
	
	
	
	
	
	
	
	
	
	
	√

	6
	Notebooks and Stationery
	
	
	
	√
	
	
	
	
	
	
	
	

	7
	Teaching Aids & Games Material
	
	
	
	
	√
	
	
	
	
	
	
	

	8
	Benches,Chairs and Almaras
	
	
	
	
	V
	√
	
	
	
	
	
	

	9
	Toilets and water Facility
	
	
	
	
	
	
	
	√
	√
	
	
	



PROJECT WORKPLAN 
	Activity 1 and how this was carried out: Training Science teachers on the use of science kits

 No of beneficiaries: 10

SKILLS: Training

	How the progress was measured
	Frequency at which progress was measured and by whom
	                      Results

         Qualitative                           Quantitative

	The teachers were made to demonstrate an experiment after the training session
	The progress was measured on the day of the training and subsequent use of the kits.
	Before

Teachers did not have enough real world examples to demonstrate the science behind issues
	After

Teachers now have gained insights into how daily activities can be incorporated into teaching science. 
	Before

Teachers did not have enough material to demonstrate the various laws of science
	After

Teachers now have enough material to demonstrate the various laws of science


	Activity 2 and how this was carried out: Uniform and Science kit distribution

No. of beneficiaries: 1500 + students

	How the progress was measured
	Frequency at which progress was  measured and by whom
	                      Results

         Qualitative                           Quantitative

	The attendance percentages in the schools prior to and after Uniform distribution. Students show a keen interest in science after seeing the real life examples of laws of science
	Every month 
	Before

Children were very apprehensive about coming to school because of the clothes they wore
	After

Children now have a uniform and they feel to be among equals without any class differences
	Before

Children were not able to relate the science lessons with real life scenarios 
	After

Children are now not only relate real life scenarios, but demonstrate the experiments 


	Activity 3 and how this was carried out:  Goal Setting workshop for 9th and 10th  class students by dept of Psychology, Osmania University

Skills imparted: Understanding Goals, achieving them

No. of beneficiaries—100 children  

	How the progress was measured
	Frequency at which progress was measured & by whom
	                      Results

         Qualitative                           Quantitative

	The students were able to tell what goals meant and how to set oneself SMART goals   
	This was done before and after the workshop when the students were asked to speak on goals.


	Before

Children did not know what SMART goals meant and how important it is to set them 
	After

Children can understand the meaning of SMART goals and understanding ones capability
	Before

Children were

Not able to estimate and understand their capabilities
	After

Children can now realistically set goals and the also can identify the path and hard work needed to achieve those goals


Impact Assessment: (Student Achievements)

We illustrate the impact assessment with a case study as below:-

Case Study : There was a marked difference in the way 10th class students expressed themselves before and after the goal setting workshop. They were now able to understand what goals mean and their importance in life, how one needs to set SMART goals. They also understood the means to achieve them are not easy and one needs to work hard to achieve the same.

(Bhumi & Asha Hyd)

Executive Director.                                     
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