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  Project Name: A Home, Education, and Rehabilitation of Orphan Girls,   Date: April 19th
 
 Project Contact Asha Contact
Name Dr. Michelle Harrison      Suresh Metla
Address Childlife Preserve:Shishur Sevay

17/2/7, Sahapur Main Road
Kolkata-700038

 

Phone(s) Tel:/91.33.2498.1120/ (m)9830240182  
Fax   
E-mail shishur.sevay@gmail.com suresh.metla@gmail.com
 
 

Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
 

  1. Name of the group/organization requesting funds.
Childlife Preserve Shishur Sevay

  2. When was the group established?
June 14, 2006

  3. Briefly describe the motivation for starting this group.
The society was formed with the specific purpose to protect orphans and abandoned children by providing a
safe environment where they will be sheltered, nurtured and educated in ways that build competence, 
confidence and independence.
 
This group was identified because  they lack advocates, are usually institutionalized in government homes, are 
uneducated, and unprepared for life outside an institution when they leave.  Therefore they are rarely seen as 
credible advocates for their group.

  4. Briefly describe the aims of your group.
1.To identify the needs of the orphan children.
2.To serve as a model of non-institutional care for the orphaned girls.
3.To demonstrate the benefits of, "INCLUSION,"i.e-inclusive living of the orphan girls and the orphaned
handicapped children.
4.To intensively educate the children who had no previous education.
5.To organize and run Shishur Sevay as a Theraputic Environment, operating on principles of compassion and 
discipline.
6.To reintegrate the children back to the community and give them a sense of belonging to India, their
country.
7. To advocate for orphans

5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and 
the reason for it.

The children are raised within the framework of the local religions and customs which are primarily Hindu.
The children have learnt how to prepare for and conduct pujas. The following religions are
represented among our staff and Board: Hindusim, Islam, Christianity, and Judaism.
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  6. What non education-related community development activities is your group involved in?
The children visit and volunteer, helping the children with disabilities at New Age Society for All, an NGO 
serving the handicapped. While visits began as opportunities for community service, they became trips to provide 
food, feed and clean the children, and to assess the living conditions. Dr. Harrison and Shishur Sevay staff 
pressured the management to help hospitalize and relocate some of the multiply disabled children to other homes. 
After a few trips to the Child Welfare Committees in Kolkata and Baruipur (South 24 Parganas),  five children 
were transferred. Two of the those children are now part of Shishur Sevay.   
 
Dr. Harrison served as the President of the Mother-Teacher’s Committee at Sahapur Sabitri Balika Vidyalya, 
the local government supported school.  The addition of the children from Shishur Sevay inspired the school to 
bring on new teachers and to hold teachers to higher standards.  Shishur Sevay assisted with development of the 
computer teaching program, as well as exposure to cultural events. 
 

  We buy all our supplies(food etc.) locally, and that was a deliberate decision, to contribute to the local economy.
 
 We have been building lines of communications with other organizations nearby who are also working with 
children. Amongst them are Shruti, Institute for the Handicapped and Backward People and Shuktara, a home for 
boys. We helped transfer one of the boys from New Age Society forAll to Shuktara.
 
 

Part II: Details about your educational project/s
 

  7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of 
several schools, please specify which one/s.
Shishur Sevay operates a non-formal school within the home. Some children go to formal schools as well. At 
home, a range of teaching is provided, depending on the needs of the particular child..
 
Shishur Sevay has become an educational laboratory to find ways to educate these children, who come with
severe emotional scarring and backgrounds antithical to education and study. Experimentation in imparting 
education to the girls is and will continue to be a constant effort on the part of Shishur Sevay.

  8. Location of school/s        (X)Urban        Rural        Other 
  9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

The girls are being educated by a combination of formal schooling through outside schools and academic
classes within the home. Special education for the handicapped children and accelerated learning for the 
girls with greater potential are provided within the home.. Three girls who have been unable to learn any 
academic skills are being trained as assistants to special educators. Their experience in managing children 
with disabilities is a marketable skill. A fourth child will be doing a combination of home tutoring and special 
assistant training.  The education is adapted to the needs of each child, a rare opportunity among orphan 
children.  The model for comparison we use is the US education system, with Individual Education Plans 
(IEPs). We attempt 
to give the services and adaptations required to achieve their highest potential.. 
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  10. Please tell us about your teaching techniques (conventional vs. alternative).
Tremendous flexibility is needed in teaching children with such diverse needs, some of whom also go to formal 
schools.  For the ones in formal schools the constant pressure of exams, and the lack of teaching within the 
school dictated a lot of straight memorizing and test preparation.  Almost all children, even among the poor 
here, have after school “tuition” where the actual learning takes place.
 
The girls were educated in Bengali medium for the first five years, but have now shifted to English medium.  
We were able to do this because they have had some English all along.  Also, by switching which Board they 
will study under, they have had four months to build their English skills.
 
Initially we planned to have a two pronged teaching technique, namely basic skills and multimedia.  However 
it became clear that the multimedia actually de-motivated learning to read because it was so easy to just listen 
and watch.  Retention was very poor.  We decided that it was more important to develop THEIR abilities to 
read. We do use Internet for reference, and maintain a large library. We visit museums, historical sites, as well 
as cultural events. 
 
The girls came without study skills or self-discipline, so they resisted learning multiplications tables, dates of 
events, things that required thinking, and the work of putting information into permanent memory.  Much of 
this has changed over time.

 
For the children with disabilities Widgit, a symbol language system from the UK, has been introduced. This 
allows the non-literate students to understand stories, and eventually be able to communicate by indicating 
symbols. To overcome the emotional and academic obstacles there’s a persistent need for teachers. Children 
with disabilities, especially those who are non-verbal and non-mobile require much more one on one 
interaction.This is time consuming,, requires high level of professional teaching, and is expensive.  We rely on 
technology more for the children with disabilities.  Our visually impaired child follows light on the screen. We 
are teaching mouse with a powerball and keyboarding with a special adaptive keyboard.  Our newest child is 7 
years old but will start in nursery as she is just learning to write a line, draw a circle, color a picture.  It’s a long 
process if our goal is to truly rehabilitate them.
 
Shishur Sevay aims to be cutting edge. We attend expos and are constantly researching new assistive 
techonologies in order to be state-of-the-art in a community that is lagging behind.

  11. What is the literacy rate in the local community?
NA

  12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). 
If any of your students are employed, please tell us about that as well.
The girls are orphans who experienced social deprivation as children. Families of two of the children have been 
located. In both cases finding them was traumatic for the girls as it became clear they were in danger of being 
married off or sold, as one had already been sold before and had escaped.  None of the girls has a place to go 
back to. They don’t have an extended family or a community to call their own.  The children with disabilities 
were abandoned in hospitals, markets, or left in adoption orphanages because their disabilities made them 
unadoptable. 

  13. In addition to education, does your group provide any other services to the children in your schools (e.g. 
food, health care, clothing, etc.)?
The children live at Shishur Sevay where all their needs (food, material needs, health care, education etc.) are 
met.  Shishur Sevay provides a space for the children to feel secure, protected, and sheltered. We also stress 
health and hygiene, nutrition and psychosocial care, where opportunities for their developmental milestones 
can be achieved. Shishur Sevay is a "full-service" home!
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  14. Does your school have:
Its own building(s): (X)Yes        No       Number 1
Number and type of classrooms (e.g. Pukka): Two rooms  (pukka) with mosquito netting on doors and 
windows.  One large room is divided into three for classroom, office and whatever else is needed.
 

Yes  No Yes  No Yes  No
Toilets Y     Playground N     Toys Y     
Chairs & Tables Y     Blackboard Y    Library Y     
Drinking water  Filtered Y   Electricity Y     Computers Y     
Laboratory N            Teaching aids (e.g. books/slates)Y     

  15. How many children are currently enrolled in your school(s)?
Male      Female 14 Age Range 5-14   

  16. How many staff are employed at your schools?
Teachers 12       Minimum Qualifications Graduation
Other staff  14

  17. Average distance the children travel to attend your school  NA
  18. How many children have gone through your program in the past five years and what are they doing 

currently? Please tell us about their future education and employment possibilities.
The first five years of education have been an intensive mix of outside-the-home schooling and home classes. 
In preparation for entrance to class VI at Upasana Academy. They have been switched to English medium. 
They start classes at 6:30 am and receive instruction in geography, math, science, and English.  
 
From February to December 2011, four girls attended United Missionary's Girls High School.
Although the girls where accepted to different schools with varying academic prestige, they decided to be in 
school together, as they face discrimination due to their age. They also wanted to stay together to protect one 
of our girls who has been the target of a dispute among her relatives and is seen to be at risk of kidnapping 
and trafficking. 
 
Initially, all the girls were sent to school,. This year, we started the girls on different educational tracks, 
because of their varying needs, capabilities and interests. Five of the older girls have started at Upasana 
Academy (four in 6th grade and one in fifth grade)  and three are working as assistants to the special 
educators , teaching the children with disabilities. We see care for handicapped as a specialized area where 
our non academic girls can achieve some training,skills, and jobs eventually. One child with Cerebral Palsy 
was admitted into grade three in the same school. She is breaking barriers by being the first special needs 
student at the school. 
We will support all of them for academic and/or vocational training so they can achieve independence.

  19. Do you help your students with their future education efforts after they have passed out of your school?
Same as above

  20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, 
please list the schools and the range of classes each of them offers.

NA
 

  21. Is your program different from that provided at these schools? Please explain.
Shishur Sevay is just for orphan girls, although we see our learning as being applicable to other children
over time. Shishur Sevay is different from other homes for orphanages in the level of intensity of the teaching
and the expectation of adherence to standards of formal schooling.  We do not replace other schools, but try 
to send our girls out and supplement their education at home.Our experience with schools for disabled in 
the area have not been good.  The children have faced discrimination as orphans, or have been seen as too 
disabled for schools. A school specifically built for mentally challenged children is fully accessible but won’t 
take children in wheelchairs.  
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  22. Why are the children in your school/s not attending government/other schools in the local area?
Six children are school at Upasana Academy. Three others are receiving training to be assistants to special 
educators. The differently abled children are being taught by special educators in Shishur Sevay. 

  23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus 
etc.)? Please specify.
NA

  24. What are your expansion plans for the future (e.g. adding more classes or schools)?
When Shishur Sevay opened, in 2007 twelve girls were given a home. For nearly five years, not wanting to 
burden the newly established organization, no new children were taken. That changed in December 2011, 
when a situation arose that required immediate attention and we felt that we could help alleviate the crisis and 
support more children. Two little ones have joined the home since. 
  
There have been safety problems from the beginning, which we obviously didn’t anticipate. We are in a cul 
de sac surrounded by criminal and political “goondas.” We have paid extortion to get the children in – and 
there have always been threats against Dr. Harrison’s life, mostly because we do not hire political appointees.
 
There is also major resentment that our girls are not allowed to “mingle” with the neighbors. As the girls are 
orphans there is an attitude that they are really common property and anger that a foreign lady is keeping 
them out of the hands of these men. They tell people that we are just raising them to sell in the US at high 
prices.  This IS our neighborhood.  
 
Although relocation has been discussed it remains a future goal of Shishur Sevay. At the present time we 
do not have the means to realze our goal. It would take a huge capital campaign and we do not have the 
manpower or network to make that happen. In the future, when the expansion does take place, we would like 
the whole building to be truly accessible.    
 
 

 



 

Asha for Education Project Proposal Submission Form 6
 

  25. Do you have any suggestions on how Asha can be a positive influence in changing the education 
scenario in India?
 
 
We have a huge variety of needs in Shishur Sevay.  Amongst our eight older girls, we have four who are 
academically inclined, a fifth who is very bright but has behavioral and psychiatric problems, one who is 
academically weak with some psychiatric issues and two with learning disabilities.
 
Among the six younger children, two have Cerebral Palsy, one with normal-superior intelligence and wants 
to be in class. The same child is learning computers and works with all available assistive technology. A third 
child is visually impaired and microcephalic. A fourth one is Autistic who suffers from encephalopathy and 
had seizures as a baby, which deteriorated after vaccination.  Of the two new children one is seven years old 
and doesn’t read or write and is of a small stature. Her abilities and potential are not yet known.  She will 
be enrolled in school in March 2012.  The other one is six years old and weighs only ten kgs. She has had a 
history of seizures and strokes.  She is receiving physiotherapy daily and is now able to stand in the standing 
box.
 
Although we are small in number these varying conditions require individualized tracks to achieving 
potential. Working towards the girls reaching their full capabilities strains resources but we have made a 
commitment to them. We want to provide the support they need to achieve their potential, keeping in mind 
what they might have achieved had they been raised in the US.  
 
Shishur Sevay represents a small variety of the conditions in children that can go unaddressed due to a 
complicated mix of political apathy, lack of awareness and financial constraints in India. The same children 
would have had access to better facilities and teaching resources in the US as compared to here. The facilities 
here in India need more money and increased exchange of ideas and an advancement in technology. The core 
of Asha is providing financial support, which is much needed, they can also get more involved with projects 
to improve access to other resources and realising that just 'uplifting' the children to a minimum level of 
existence should not be the acceptable norm when they can do much better.   

26. If possible, please provide us with the contact information of two individuals from your community who 
can describe the impact of your program.

 
1 NameTapashree Goswami  2. Name  
 Address    Address  
  Headmistress Sabitri School     
  Bengali speaking only     
       
 Phone9339421853   Phone  

 
27. Asha for Education requires reports from its projects every six months to continue funding. Please 

provide the contact information for the person from your group who will be responsible for these reports.
 

NamePurba Rudra
Address  

Phone91-33-25252820
Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
 

  28. What sources fund your group’s activities at present? List the sources and the current and future funding 
from each of them. If these funds are meant for a specific part of your group’s activities, please describe 
those restrictions.
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The FCRA approval was received in the month of Jan'10. after which Shishur Sevay has received funds from
Children's Hope India, Baal Dan and Asha for Education.  
 
For the financial year 2011-12; 
-Baal Dan donated $10,000 which was meant for Food. 
-Children's Hope India specified $ 2500 for education, but no specifications on how to spend that.
-Asha for Education, INR 5,50,525(~$11,000), sent Nov. 2011 for the financial year 2011-12. The money was 
meant for education.
 

29. Please provide us with details of your projected budget for the next 3 years:
 

Year(s) Recurring costs Fixed costs
2012-13 33,66,500 3,88,000
2013-14 37,03,150 4,26,800
2014-15 40,73,465 4,69,480 (without building) +

100,00,000 (projected new building)
   
   
   
   
   
   
   
   
   

 
30. Salary expenditure details:
 

 Number Salary Range
Teachers 12 1000(drawing teacher)- 22,000(senior 

special educator)
Paid Staff 26 800-22,000
Volunteer Staff 2 NA
 

  31. Please provide details of the fixed costs of your school/s for the next three years.
In 2014-15 we will start the capital campaign for the new building.

  32. How many of your students pay school fees? Please provide details.
NA

33. What amount are you requesting from Asha, and for what specific purpose? 
 

Items Amount One time / Annual
 refer to attached WAH budget   
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