
Date: 6/6/13

About your organization:
1. Name of the organization: Childlife Preserve Shishur Sevay.

2.   Objectives of the organization/group:  To protect orphans and abandoned children, 
including those having differing abilities and disabilities, by providing a safe environment 
where they will be sheltered, nurtured, and educated in ways that build competence, 
confidence, independence and leadership.
3.    Affiliations. Please give reasons if any of these are religious and/or political: 
The children are raised within the framework of the local religions and customs which 
are primarily Hindu. The children have learnt how to prepare for and conduct pujas. The 
following religions are represented among our staff and board: Hinduism, Islam, and 
Judaism. 
4.    Community development activities, if any (apart from education).
The girls have, in the past, volunteered at a home for disabled children, helping feed and 
clean them. Dr Harrison supported them by sending food for a few months when the children 
were starving.

Dr Harrison served as the president of the Mother-Teacher’s Committee at Sahapur Sabitri 
Balika Vidyalaya, the local government supported school. The addition of children from 
Shishur Sevay inspired the school to bring on new teachers and to hold teachers to higher 
standards. Shishur Sevay assisted with the development of the computer teaching program, as 
well as exposure to cultural events.

We buy all our supplies (food, medicines etc.) locally, and that was a deliberate decision, to 
contribute to the local economy. Most of our staff members are also from nearby.
One of our girls with Cerebral Palsy is going to a regular school. We send a teacher and 
childcare worker with her, because the school does not have the necessary infrastructure for 
being truly inclusive. She is the first special needs student in that school. She was also the 
first special needs student in the local government school. We are pushing for inclusion in 
schools, by showing that it is possible.

The locality had some criminal elements who engaged in drugs, prostitution and violence. 
One of the main criminals was right next door. They had in the past tried to gain access 
to our girls. One of the reasons why security was a big concern for us, and why we have 
24x7 security guards and CCTVinstalled. Recently the community youth got together and 
organized to clean the neigbourhood and push the criminals out. They got support from the 
police and the local councillors. The contribution of Shishur Sevay in this is very important. 
Not only did we inspire in them the need to take such steps, in that our presence in the 
community creates a sense of pride and hence the need to protect us,  also, contacting the 
higher ups in the police helped in the process.



5.    Brief description of previous projects (including funding sources and amounts).
Shishur Sevay is home for 12 orphan girls and a young mother and her daughter. The 
children live at Shishur Sevay where all their needs (food, material needs, health care, 
education etc.) are met. Shishur Sevay provides a space for the children to feel secure, 
protected, and sheltered. We also stress health and hygiene, nutrition and psychosocial care, 
where opportunities for their developmental milestones can be achieved. Shishur Sevay is a 
“full-service”home! 

In the past we have received grants for expenses incurred in running the home.
Asha for Education, Central New Jersey Chapter (Education):
 July 2010 (for 2009-10) $6,867
February 2011 (for 2010-11) $11,020
October 2011 (for 2011-12) $13,363

Asha for Education, Work an Hour (Education): 
2012-13 Rs. 8,00,000
Baal Dan Charities (Food, Assistive furniture)
2010-11  $10,000
2011-12  $10,000
2012-14  $20,000

Children’s Hope India (Education)
2010-11 $2500
2011-12 $2500
2012-13   $5000

Friends of Shishur Sevay (unrestricted)
2012-13    $2200

Friends of Shishur Sevay was formed in 2012 to facilitate fundraising in the US. This was 
money raised from individual donors in the US. It is a 501(C) (3) organization.

Dr. Michelle Harrison, the founder, continues to be the biggest donor, still covering about 
half of the total expenses. She fills in whatever is the shortfall after fundraising from grants.

6.    Other pertinent information (annual report and/or budget, newspapers clips etc.)
A copy of our budget have been attached (Attachment1). We have a website which has a lot 
of information about us: www.shishursevay.org . Dr. Harrison maintains a blog on her life at 
Shishur Sevay at www.shishursevay.com. We also have an active facebook page (Childlife 
Preserve Shishur Sevay(Shishur Sevay)) which has regular updates.

About your project area:  

7.    List and location of school(s) operated by your group in the project area.
Shishur Sevay has only one location: 
Shishur Sevay
17/2/7 Sahapur Main Rd., 
Kolkata, 700038 

http://www.shishursevay.org
http://www.shishursevay.com


 
The registered office address is:
35, Sahapur Main Rd,
Siddhanth Apt., Flat 2E,
Kolkata 700038

Shishur Sevay is where they live and study. Three of the girls go to an English medium, ICSE 
school.

8.    Existing drinking water, electricity and health facilities (include information about 
nearest doctor/hospital).

An aquaguard water filter is used to filter water that is used for drinking and cooking. 
Shishur Sevay has electricity. There is also a generator for back up. 

Dr. Harrison has 45 years of experience in OB/GYN and Psychiatry. Although she doesn’t 
practice here, she lives with the kids at Shishur Sevay, so she is always around and her years 
of experience has been very useful. We do have a general physician to whom the children 
are taken when they fall ill, which is very rare. Given the level of nutrition and hygiene 
the children are very healthy and rarely fall sick. Whenever the children have required a 
consultation or hospitalization, they have been taken to very reputed hospitals, including 
Institute of Neuro Sciences, Calcutta Medical and Research Institute (CMRI) and Medica 
Super Specialty Hospital, Mon Psychiatric Nursing Home, SEVAC mental Health & Human 
Rights Resource Center.

9.  Details of children enrolled in your school(s):    Male 0    Female 13    Age range 1-
15 Years. We do not know their exact age as they did not have documents when they arrived. 
We are planning to get their bone age tests done.

10.   Average distance the children travel to attend your school. NA

11.   Details of the local community. (primary occupation/average annual income/male 
and female literacy rate/source of this information).
NA

12.   Details of support you receive through governmental education programmes (such 
as DPEP etc.)
We do not plan to apply for funds from the government, because receiving funds from them 
interferes with our freedom to function according to our principles. During the early years of 
Shishur Sevay the government tried to force us into taking children who were not orphans. 
We were not in a position financially or logistically to take more children. If we are funded 
by the government they would force us into these situations where refusal would not be an 
option. 

13.   Details of the staff employed at your school(s):  no. of teachers, minimum 
qualifications etc.
There are 12 teachers and assistant teachers. This includes special educators, art, dance, 
music(including singing and table) teachers. The reason for the high student to teacher ratio 
is that the individual needs and academic level of the children vary a lot and the children 
with disabilities require more one on one interaction. Some teachers are college graduates 



while some have a Masters degree or above. Our senior special educator has a B.Ed in 
special education. The minimum qualification among the teachers is Secondary (with some 
additional diploma/degree/experience in their relevant fields).

14.   Existing infrastructure facilities (own building, toilets, playground, library, 
teaching aids etc.)
Shishur Sevay is very well equipped. The building is owned by Shishur Sevay. There are 
enough toilets, there is a small backyard with some sand where the girls play sometimes.  In 
the future we would like to be in a place which has a larger playarea. 

The ground floor of Shishur Sevay has been made accessible, by building ramps.  The 
bathrooms have also been made accessible. 

There are a lot of books, both reference and story books.
 
Various teaching aids are used for the girls’ education. Assistive computer hardware and 
software is used for some of the children with disabilities. Assistive apps on ipads have been 
very effective for communication and learning for many of the girls. Many other hands on 
teaching aids are also used.
Shishur Sevay aims to be cutting edge. We are constantly researching new assistive 
technologies in order to be state-of-the-art in a community that is lagging behind.

15.   Expansion plans for the future.
When Shishur Sevay opened, in 2007 twelve girls were given a home. For nearly five years, 
not wanting to burden the newly established organization, no new children were taken. That 
changed in December 2011, when a situation arose that required immediate attention and 
we felt that we could help alleviate the crisis and support more children. Two little ones 
have joined the home since. We have also taken in a young mother and her now one year old 
daughter as she was in desperate need of a protective environment. The plan is to have her 
help more in the functioning of Shishur Sevay once she has recovered from her emotional 
ordeal. We have also had to make a few tough decisions and give back two children to the 
Child Welfare Committee because their presence in the home was a threat, the children with 
disabilities being particularly at risk. Given all these developments we do not want to take 
more children until we have made considerable progress with the children already here. 
Expanding too much would result in the decline in the quality of care and would be difficult 
to maintain a family type atmosphere.

In the future there is plan to expand the infrastructure, if not relocate to a bigger place that 
woud be fully accessible. It would also have a rehabilitation center.That would be a very 
capital extensive move and we do not have the resources to do that right now.

16.   Number of other schools in the project area and the range of classes offered by 
them.
There are a few public and private schools, some offering classes up to Higher Secondary 
level.  There are very few schools for children with special needs or regular schools that 
practice real inclusion. 



17.   Differences in the program provided at your school(s) to other schools in the 
project area.

Shishur Sevay is just for orphan girls, although we see our learning as being applicable to 
other children over time. Shishur Sevay is different from other homes or orphanages in the 
level of intensity of the teaching and the expectation of adherence to standards of formal 
schooling. Most of the girls are late learners which presents a new set of challenges for their 
education. We do not replace other schools, but try to send our girls out and supplement their 
education at home. 
Our experience with schools for disabled in the area has not been good. The children have 
faced discrimination as orphans, or have been seen as too disabled for schools. A school 
specifically built for mentally challenged children is fully accessible but won’t take children 
in wheelchairs.

About the project:
18.   Objectives of the project: short term (1-2 years) and long term (3-5 years)
We have had to make some tough decisions about which children we can manage, and which 
present a genuine threat to staff and particularly the children with disabilities.  We have 
come out much stronger, and resolute in our ZERO TOLERANCE for abuse of the children, 
whether from outside the home or within the family . In the near future we just want to make 
sure that we make good progress with the children who are here right now. We want to focus 
on the education of the girls, give the required support to the girls in Upasana Academy, for 
another girl for honing her skill in art and also concretize the plans for the other two girls 
training to assist special needs children. 
For the children with disabilities we have started working on developing their ability to feed 
themselves. We want to expand the possibility of use of assistive apps and other technologies 
for them.
In the long term we hope to be a resource, based on our experience, for other children, facing 
similar problems.
The girls have a wide range of abilities and disabilities and these 7 years of experience have 
helped us figure out some of what works and what doesn’t work with different individuals 
with different needs. We have been working on developing individualized tracks for each of 
the girls and having the benefit of hindsight will not only help improve the future prospects of 
our girls but also help other children with similar problems.
Shishur Sevay is the leading organization in Kolkata practicing inclusive living and 
education, where all children, regardless of their abilities and disabilities, participate in all 
activities at home and in the community. The inclusion is not only restricted to the children 
living here but also to the staff of Shishur Sevay (Please check the attached newspaper 
article on Sudipendu Dutta, one of our staff members-Attachment2). Our intern for last 
year was wheelchair bound. She has represented the US in the Paralympics and has been a 
high achiever in various fields in her life. She was an inspiring figure for the girls and also 
proved that inclusion in all spheres works really well. One of our recent hiree also has some 
disability. We live by example. Despite reservations from many quarters, including some in 
the government, we have demonstrated that inclusion has many advantages and works really 
well for all involved individuals. We really hope that the success of inclusion in Shishur 
Sevay will serve as a model for a more inclusive society.   
Shishur Sevay is raising the bar in the use of assistive technology for children with 
disabilities, not just for general communication but for education as well.



19.   Name, experience and education of the Project Director and others involved in the 
project from your group.
Dr Michelle Harrison, the Founder and Secretary, is a doctor, writer and educator. She has 
45 years of experience in obstetrics, gynaecology and psychiatry. She was a pioneer in rural 
health in the US and the first part-time resident in obstetrics and gynaecology, in the US. Her 
academic associations included Harvard Medical School, Kennedy School of Government, 
University of Pittsburgh, Tufts University and Robert Wood Johnson Medical School. Before 
retirement, she was worldwide director of Medical Affairs with Johnson and Johnson in 
their Consumer Division, and then Executive Director of the Johnson &Johnson Institute for 
Children, an initiative of Corporate Social Responsibility. She lives at Shishur Sevay, with 
the children and is involved in all aspects of the functioning of the organization.
Mrs. Seema Gupta, the Vice President, is also involved in the children’s daily lives. She is the 
Deputy Registrar at Kolkata High Court.
A copy of the Governing body members has been attached (Attachment 3).

20.   Details of planned operation of the project (methodology of implementation etc.)
Shishur Sevay is in its seventh year running and it has been a long experiment figuring what 
works the best and what doesn’t work for the girls, all of whom are late learners and from 
whom people did not have any expectation to achieve much in life. The basic approach is to 
hold them to the highest standards of performance, while providing them the required support 
to do that. 
Given that the individual abilities and needs vary a lot among the girls, care is taken to plan 
accordingly, stressing on their individual strengths. The girls going to outside school have 
tutors at home to help them. For the children with disabilities special educators and teachers 
are there. Many assistive software and applications are being used.
Inclusion is an important part of Shishur Sevay. It has led not just to stronger familial bonds 
among the girls but has also been a big learning opportunity for them, learning from each 
other’s strengths and weaknesses.
Giving the girls individual oriented support, in a secure and nurturing environment, has had 
tremendous impact on the development of the girls. There are a lot of challenges given the 
time the girls lost in beginning their education and in the baggage of the past that they carry. 
Shishur Sevay is trying to overcome these challenges and giving the girls the opportunity to 
do well in life.   

21.   Brief description of the type of education provided and teaching techniques 
employed (syllabus,vocational training etc.)
The project for which Shishur Sevay is applying for funding from Asha is to support the 
children’s education.
The children at Shishur Sevay have varying needs and are at very different levels of abilities 
and learning. We try to make individualized programs for the children depending on what their 
individual needs are.
 
Two of the big girls are going to an outside school and are in grades six and seven. One of the 
girls with Cerebral Palsy is going to the same school and was promoted to grade four this year. 
She is the first special needs child in that school. Three girls just came back from a school trip 
to Vishakhapatnam and Araku valley. It was a great learning experience for them. Travelling 
on their own and having new experiences.



One of the little girls who came to Shishur Sevay in 2012 has been admitted in the same 
school in LKG just two weeks back. She came without prior exposure to education and 
in the past year atShishur Sevay she learnt the alphabet and numbers and objects. She has 
developmental delay and is behind according to her age, which is why we took a year to 
prepare her for school. She is also going for speech therapy because her speech is not very 
clear. She has been making very good progress and growing in confidence with every passing 
day.
 
One of the girls dropped out of formal school this year, as she was unable to cope with it. She 
is really good at drawing so an art teacher comes three times a week to hone her skills. She 
has been making tremendous progress. We hope to continue her education through National 
Institute of Open Schooling, where she could take art as one of her subjects.
 
Another two girls are out of school because of learning and behavioural problems. They have 
been doing a lot of embroidery and dance at home. We are trying to put together a program 
to continue with their basic English and math education. They are also being trained to be 
assistants to special educators or in working with children with special needs.

The special needs child who is going to a regular school is also learning to use the computer 
at home, using special keyboard and a symbol communication software, WIDGIT. She and 
the others are also using some assistive apps on iPad to improve the use of  fingers and also 
for communication. A senior special educator and more teachers are there to work with the 
children with disabilities.

 
All the big girls go to Mamata Shankar’s dance academy-Udayan. A new dance and 
movement program has been started at Shishur Sevay. The teacher comes three times a week 
and all the girls, including the children with disabilities participate in it. This is one of the 
dreams of Dr. Harrison that has come true, a truly inclusive program, which is in keeping 
with one of the main foundations of Shishur Sevay-Inclusion

22.   Parental involvement in school operations (setting school syllabus etc.)

NA

23.   Future education/employment possibilities of children in your school(s) and the 
related involvement of your group.

For the three girls going to school we are hoping they would go on to college and create a 
future for themselves. We hope that the girl interested in art will finish her school through 
National Institute of Open Schooling (NIOS) with art as a subject and could go on to become 
an artist and an art teacher. For the big girls who are not at school, they are being trained to 
help teachers for special needs children.

The children with severe disabilities would never be independent, because they need help 
even with basic needs like eating and cleaning themselves. The plan is to make sure that there 
are people to take care of them and cater to their needs, while improving their communication 
skills. 

For the child with Cerebral Palsy who is going to a regular school, we are hoping that with 
time her ability to use assistive software and applications to communicate would improve. 



She is one of the most eager to learn. Given her enthusiasm the possibilities are large, but 
there are immense challenges and Shishur Sevay would provide whatever support possible to 
make the most of the opportunities.

24.   Source of your motivation to be involved in the project.

Dr. Michelle Harrison is a doctor, educator, and writer but first and foremost she is a mother.  
In 1984 she adopted a baby girl from Kolkata and brought her up in the US. She came to 
India in 2000 to reconnect with her daughters roots.

In her long medical career in obstetrics, gynaecology and psychiatry, in the US, she has 
trained with pioneers and been a pioneer herself in many fields. Her academic associations 
include a long list of top medical schools in the US.  She has worked as the Director of 
Medical Affairs with Johnson and Johnson in their consumer division and then Executive 
Director of the Johnson & Johnson Institute for Children, an initiative of their Corporate 
Social Responsibility. 

Dr. Harrison was often unsure whether the philanthropic money was going to where it was 
intended. She had also wondered what happens to the orphans who are not adopted.  She 
wanted to show that if she could give them some of the opportunities that she could give her 
daughter in the US, while being rooted in their heritage, they would flourish.  She lives with 
the kids and is totally committed to the cause. She is also building a team that shares her 
vision.

25.   Funds required and duration. Itemized description of proposed use of funds (please 
provide a budget).

Please see attached budget.

26.   Amount requested from Asha and details of proposed use (Item/Amount/One time-
or-Annual/Duration).

Please see attached budget.

27.   Other sources of funds for the project. Please specify any usage restrictions on 
these funds.

Check answer number five.

28.   Other organizations which have been approached with the same project proposal.

Asha for Education, Cornell.

29.   Details of how you plan to sustain the project in the long term.

The aim is to diversify our funding and build a strong and dedicated donor base here
and abroad. As for “sustainability” in terms of generating income within the program, we do 
not see that happening as we are providing services to children without resources. Friends of 
Shishur Sevay, a 501 (c) (3) organization, was established in 2012 to help with fundraising in 



the US. We are slowly beginning to expand our Indian donor base.

Suggested supplementary details:

30.   Attendance records with the names of children and their parents. Please include 
the level of education of parents.

The girls all live here, they are orphans.

Your comments (optional):

Do you have any suggestions on how Asha can be a positive influence in changing the 
education scenario in India?
Shishur Sevay represents a small variety of the conditions in children that can go unaddressed 
due to a complicated mix of political apathy, lack of awareness and financial constraints in 
India. The same children would have had access to better facilities and teaching resources 
in the US as compared to here. The facilities here in India need more money and increased 
exchange of ideas and advancement in technology. The core of Asha is providing financial 
support, which is much needed, but they can also get more involved with projects to improve 
access to other resources and realising that just 'uplifting' the children to a minimum level of 
existence should not be the acceptable norm when they can do much better.
Asha’s support of right to education, and the belief that poor and disenfranchised children can 
succeed is critical for the social and cultural changes to improve opportunities.


