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PROJECT MANAGEMENT

1. OVERALL PROGRAMME OBJECTIVE: Mission Statement

               To integrate mentally retarded children with normal children to the maximum extent possible extent   possible by  intensive training and adopting innovative techniques.

2. PROJECT PURPOSE: Specific goal of project

               To develop various skill-sets in these children with the ultimate aim of  gainful employment   
3. STAFF PARTICULARS: 

(Teachers and other staff particulars indicating their qualifications and requirements of additional staff if any.)

TEACHING STAFF: 

	S.NO
	NAME
	DESIGNATION
	EDUCATIONAL QUALIFICATIONS

	1
	Shanthi Venkat
	Principal
	B.A.Diploma in Mental Retardation(  15 years experience)

	2
	Jyothi Balakrishnan
	Vice-Principal
	B.A.Diploma in Mental Retardation(12 years experience)

	3
	Suneetha 
	Special Educator (New Recruit since Sept 07)
	B.A.Diploma in Mental Retardation (10 years experience )

	4
	Sarojini Rao
	Vocational Centre Incharge
	M.A.B.Ed(Special)

	5
	Saritha
	Junior Teacher
	Intermediate

	6
	Kavitha
	Junior Teacher
	Intermediate

	7
	Renuka
	Junior Teacher
	Intermediate

	8
	Swapna
	Junior Teacher
	Intermediate

	9
	Shailaja
	Junior Teacher
	Intermediate

	10
	Kaushalya
	Junior Teacher(New Recruit since Sept 2007)
	Intermediate

	11
	Subba Reddy
	Physio-Therapist(Part-time)
	B.Sc.(Physio.);M.Ed(Spe.Edu.)


NON-TEACHING STAFF:                   

	12
	Sarojini.
	Hostel-Warden
	VIIth Class

	13
	Prameela
	Cook
	 

	14
	Nagamani
	Ayah
	 

	15
	Hanumayamma
	Ayah
	 

	16
	Premalatha
	Ayah
	Vth Class

	17
	Vijaya
	Ayah
	 

	18
	Padma
	Ayah
	 

	19
	Yelli Bai
	Ayah (only night shift)
	 

	20
	Shoba
	Ayah (New Recruit since October 2007)
	

	21
	Bhargavi
	Helper
	IXth Class

	22
	Lakshman Rao
	Security Guard
	S.S.L.C

	23
	Bhaskar
	Administrative/Liasion Incharge(Part-time)
	Intermediate

	24
	Sriram 
	Accountant 
	B.Com

	25
	Nawaz Khan
	Vehicle Driver
	Intermediate

	26
	A.Babu
	Nightwatchman
	VIIth Class


4. FUNDS RAISED (OTHER THAN ASHA SUPPORT-JULY-DEC.07)
	|S.No.
	Description
	Amount 

	1
	Donations from well-wishers
	267903

	2
	Grant from Concern India
	  98340

	
	total
	366243


5. DECISIONS OF EXECUTIVE COMMITTEE IMPACTING SHORT-TERM GOALS:
· Executive committee members observed that existing premises was inadequate and lots of problems were faced in accomodating increased strength of students.  

· With the help of Asmitha Resource Centre for Women EC members took  initiative for mobilizing funds by organizing dance recital of Ms.Rajeswari Sainath and troupe .

· After detailed discussions it was approved by the Committee to shift the school to new spacious premises with more no. of class rooms; addl.space for indoor games; gardening etc., 

· Accordingly we moved to a new spacious premises.

6. CURRICULUM UPDATE; TRAININGS CONDUCTED; SPECIAL CLASSES DURING THE  PERIOD. 
  We update the curriculum as per the suggestions of Faculty at National Institute for Mentally Handicapped Children, Secunderabad.

In November 2007 we conducted a training  programme (Inclusive Education Programme ) for a fortnight for Rural Resource Personnel (12 members-all of them physically disabled).This helped them to identify children with mental retardation and counsel parents of such children . These personnel can now plan home-based training programmes for profound and severely retarded children who cannot come to school.

Special classes are conducted for five  border-line children. They go to normal school in the morning and come to Sri Vidhya in the evening .

7. REMARKABLE ACHIEVEMENTS (TEACHERS/STUDENTS/COMMITTEE MEMBERS):

      Many children who come to Sri Vidhya face problem in food-intake i.e.by way of consuming solid food; chewing etc.. Teachers teach chewing skills with the help of sugarcane pieces and carrot pieces with lime juice and pepper powder depending upon the taste of the child. This requires perseverance as the child does not cooperate in the process leading to bites . The teacher has to use two or three layers of band-aid  and repeatedly place the sugarcane piece/carrot in the child’s mouth. It is not easy to teach this skill. We believe this is a special achievement due to our capable teachers.

LV Prasad Eye Institute organized an Eye-camp on 26.12.2007 for all our students and staff .They distributed  free medicines  to our children.  

8. ANY OTHER SUBJECT :
      Executive Committee members suggested that Sri Vidhya can host a Musical Concert for raising funds for the Building Fund. After discussions it was decided to request Ms.Chitra famous and popular singer to perform in the concert. We propose to combine this concert along with our annual Day programme in  March  2008. We understand that she charges Rs. 3 lakh as a concession for the School ( normal charges are above Rs.5 lakhs). Other incidental charges like hotel accommodation; sound system ; rent for hall etc are expected to cost Rs. One lakh. We have identified sponsor for ticket-printing. We are looking for sponsors for meeting this expenditure. We expect to raise a minimum of Rs. 6 lakh through this programme . 
We are also scouting for plot of land and hope to get back with more details soon.    
9.  IMPLEMENTATION SCHEDULE
	Sr. No.
	ACTIVITIES
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar

	1


	 Assessments
	√
	
	√
	
	
	√
	
	
	√
	
	
	

	2
	Programme Planning
	
	
	√
	
	
	√
	
	
	√
	
	
	

	3
	Goals setting 
	
	
	√
	
	
	√
	
	
	√
	
	
	

	4
	Counselling with parents
	√
	
	√
	
	
	√
	
	
	√
	
	
	

	5
	Home-based programmes
	√
	
	√
	
	
	√
	
	
	√
	
	
	

	6
	Implementation of the programmes
	
	
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	7
	Cooking Classes
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	8
	Home visits
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	9
	Birthday Celebrations
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√
	√

	10
	Sports day
	
	
	
	
	
	√
	
	
	√
	
	
	

	11
	Dasara, Children’s day celebrations
	
	
	
	
	
	
	√
	√
	
	
	
	

	12
	Observing world

Disabled day.
	
	
	
	
	
	
	
	
	√
	
	
	

	13
	New year celebration.
	
	
	
	
	
	
	
	
	
	√
	
	

	14


	Deepavali Celebs.

	
	
	
	
	
	
	
	√
	
	
	
	

	15
	Christmas
	
	
	
	
	
	
	
	
	√
	
	
	

	16
	Annual Day Celebs.
	√
	
	
	
	
	
	
	
	
	
	
	

	17
	Outing programme Super-market;

Parks;

Travelling by train

Travelling by bus 
	√
√

	√
√
	√
√

√

√
	√
√
	√
√


	√
√

√

√
	√
√
	√
√
	√
√

√

√
	√
√
	√
√
	√

√

√

√

	18
	Kite Festival
	
	
	
	
	
	
	
	
	
	√
	
	

	19
	Sibling workshop
	√
	
	
	
	
	
	
	
	
	
	
	

	20
	Parents Workshop
	√
	
	
	
	
	
	
	
	
	
	
	



PROJECT WORKPLAN 

	Activity 1 and how this was carried out: This activity for secondary level  children &

                                                                 Ten children are mild and Ten children are

                                                                moderate category. The children are able 

                                                               to follow the instruction. These children 

                                                                have physical deformity 

 No of beneficiaries: 20
 Gross Motor skill:Arranging class room.         

	How the progress was measured
	Frequency at which progress was measured and by whom
	                      Results

         Qualitative                           Quantitative

	Every morning children should arrange the classroom. 
	Every day children arrange chairs and tables for their classroom. Teacher will supervise and help through physical prompting when need arises.
	Before

Children do not know how to arrange chairs and tables for their class in their proper place and order.
	After
Children can understand how to put chairs and tables in  order without anybody’s help. 
	Before
Children are able to arrange their class room through physical and verbal prompting.
	After
Children should arrange their class with 80% accuracy with in a period of 3 months.  


	Activity 2 and how this was carried out: This activity for 5 girls & 2 are mild & 3 

                                                                are moderate. They can follow instructions

                                                                and have eye-hand coordination.
Develop self-help skills –Training in personal hygiene(during monthly periods)        

No. of beneficiaries: 5 girls.

	How the progress was measured
	Frequency at which progress was measured and by whom
	                      Results

         Qualitative                           Quantitative

	The Caretaker has to habitually give practice daily with a dummy pad.When the time and need occurred the child did not reject the pad and allows change of pads. 
	Every day children should practice with the help of caretaker. 
	Before

Children do not know how to take care of their personal hygiene during monthly periods.
	After
Children can understand how to use a pad when the need arises. 
	Before
Children are able to take care of their personal hygiene during periods with physical and verbal prompting. 
	After
Children should arrange pads with 60% accuracy within a period of 6 months.  


	Activity 3 and how this was carried out:       This activity for primary level  

                                                                      children .All are moderate children and 

                                                                      following instructions.They can 

                                                                      recognize alphabets A,B,C.
 Language skills & Expressive Language using Action & words.
No. of beneficiaries—10 children.  

	How the progress was measured
	Frequency at which progress was measured & by whom
	                      Results

         Qualitative                           Quantitative

	The teacher first shows the action daily in the classroom situations and the children will imitate with physical and verbal prompting.   
	Everyday in the class room and recitation class teacher gives practice and make them to repeat
A-Action

B-Bathroom

C-Catching
	Before

Children don’t know the meaning of Action; Bathroom;& catching. 
	After
Children can understand  the meaning of Action; Bathroom;& catching.
	Before
Children are able to express the meaning of A-for action ; B-for bathroom & C- for catching with physical and verbal prompting.
	After
Children should should be able to express the meaning of Action;Bathroom and Catching with 60% accuracy within a period of 3 months.


	Activity 4 and how this was carried out:       This activity for pre-primary level children. 5 children are mild ;3 children are moderate and 2 children are of severe category of retardation.These children can follow the instructions and they have eye-hand coordination
Academic  skills – Identification of their belongings-bag;box & napkin.        

No. of beneficiaries—10 children.  

	How the progress was measured
	Frequency at which progress was measured
	                      Results

         Qualitative                           Quantitative

	Daily in their lunch-time they should identify and bring their own bag, box and towel.
	Every day children should identify their bag, box and napkin in their lunch time and pack up time with the help of their teacher.
	Before

Children do not know which is bag,box and napkin. 
	After
Children can understand  and identify bag,box and napkin.
	Before
Children are able to identify their bag,box and napkin with verbal prompting 
	After
Children should identify their belongings with 80% accuracy within a period of 3 months.


	Activity 5 and how this was carried out:    In this activity we have 8 autistic children, and 8 moderate children. They can follow the instruction and they have eye-hand coordination.
Social Skills – Attending to a Guest. 

No. of beneficiaries—16 children.  

	How the progress was measured
	Frequency at which progress was measured & by when
	                      Results

         Qualitative                           Quantitative

	Daily in the school and home child should practice and learn how to attend to a guest.
	Daily teacher and parent should create a situation so, that children practices this learning.
	Before

Children do not know how to receive and attend to a guest.  
	After
Children are able to take care of a guest. 
	Before
Children are able to attend to a guest with verbal prompting.
	After
Children should attend to a guest with 80% accuracy within a period of 3 months.


	Activity 6 and how this was carried out:       This activity for pre-vocational 
                                                                      level  children . 5 children are mild and 5 children are moderate and 5 children are severe category.They can do the work with help.
Prevocational  Skills – Sticking postage stamps on envelopes.                                                                                           

No. of beneficiaries—15 children.  

	How the progress was measured
	Frequency at which progress was measured & by when.
	                      Results

         Qualitative                           Quantitative

	Daily apply coloured paper in the position of the stamp on used envelopes. 
	Each child should do this task 3 to 5 times a day with the help of their teachers. 
	Before

Children do not know how to paste a stamp on envelopes.  
	After
Children are able to stick stamps on envelopes.
	Before
Children are able to stick stamps on envelopes with physical and verbal prompting.
	After
Children should should stick postage stamps with 60% accuracy within a period of 3 months.


	Activity 7 and how this was carried out:       This activity for vocational children. .They are able to follow the instruction. They have eye- hand coordination.

Pre-vocational Skills – Filling idly, dose batter into plastic bags.                                                                                           

No. of beneficiaries—10 children.  

	How is the progress going to be measured
	Frequency at which progress was measured & by whom
	                      Results

         Qualitative                           Quantitative

	Whenever the need arises children should fill idly and dose batter into plastic bags with out help. 
	Daily children should fill idly and dosa batter into plastic bags with the help of instructor. 
	Before

Children do not know how to fill idly and dosa batter in the plastic bags.  
	After
Children are able to fill idly and dosa batter into plastic bags with help.  
	Before
Children are able to fill idly and dosa batter into plastic bags with spilling
	After
Children should fill idly and dosa batter in the plastic bags with 60% accuracy within a period of 3 months. 


Impact Assessment: (Student Achievements)
We illustrate the impact assessment with a case study as below:-

Lalitha is  36 years old and she  came to  Sri Vidhya in 2002 from nearby Lalaguda area. She is one among five siblings. Her father a is a Fish vendor and mother a domestic help. When she joined us she was totally dependant for toileting and other self-help skills and would not even wipe her mouth and nose on her own. She was fed on soft foods  most of the time as she did not have the urge to eat. She had no language and communication skills and had behavioural problems  like hitting others. Lalitha is well-built and has gait problem also.
Her programme at Sri Vidhya included learning motor skills; self-help skills; social skills and domestic skills. 

Motor skills:  Lalitha initially had less sense of direction and expressed fear while walking . Tapping her interest to play with the ball Lalitha was made to follow the ball and her inhibition to walk was overcome. Initially she was given escort help while walking from home to school and back on some days. Gradually she learnt to walk on her own with an escort only for company.
Self-help skills: A schedule for toileting to pass urine was made and every thirty minutes she was taken to the toilet. Association with the word Bathroom was taught and scheduled gap was increased gradually to one hour. She has achieved some degree of bladder control now and goes to the toilet on her own only about three times a day in the school.

Dressing : Initially there was no cooperation from her even for dressing. It has taken three staff members and over a  year’s time to teach her to remove and wear her knickers. She was taught to sit on a chair and then learn the task  with lot of physical and verbal prompting and praise and rewards. She has now learnt to wear a sanitary pad during her periods. 

Eating : By changing the menu  ( giving her sambar rice ; pulihora etc ; instead of same food ) she has got a liking for different items of food and gained speed in eating and chewing food. Her lunch time  is now reduced from one and half hours to half an hour.

Social Skills: Lalitha was in the habit of pushing past people and pulling and hitting kids. A sense of her space and her direction was taught and she was also taught not to trample on other’s space. She now waits for her turn. She has also learnt to maintain personal hygiene i.e. wiping her face on her own; and to keep her hair tidy and neat. 

Domestic skills: Lalitha has been trained to wash and dry clothes; to fold clothes; to peel boiled potatoes and  all functional skills needed at home.
To sum up, Lalitha a severely retarded adult, has acquired many functional skills appropriate to her age and this has helped to boost her self esteem.       
Case Study No. 2:-

We illustrate the difficulties in training these children with the case of Master Harish.

Master Harish aged 26 years joined Sri Vidhya in Sept 2004. Harish was subsisting on liquid diets and biscuits in diluted form using mixie. He could not swallow solids. We took it as a challenge to make him eat solids like idly ; dosa ; chapathy etc and this took almost six months to get him used to this foods. Harish’s parents surprise knew no bounds when they saw him relishing these food items. We made him eat rice and dhal with curry after six months. Although he did protest initially and even spat out rice in the beginning we persisted and our efforts bore fruit eventually with Harish eating almost every solid food item .

HARISH HAS NOW LEARNT TO GO TO PARTIES AND SELECT HIS FAVOURITE FOOD ITEMS ON HIS OWN.   
(Shanthi Venkat)
Executive Director.                                     

1
Page 2 of 12

