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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date: Dec. 25, 08

	Name of the Project: Srividhya Center for special children

	Name of the Organisation Running the Project (if different): AfE, Govet of India and partial help from  others


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	http://www.srividhya.org.
 (Ms.Shanthi Venkat)  

	Niranjandas R Mettu

	Address
	H..No 10-3, Plot No 41

East Marredpally
Secunderabad, Hyderabad District 

ANDHRA PRADESH  500026

India

Tel: 040-27734515 

	Plot 503 KPHB Phase 3

Kukatpally Hyderabad

500072


	Phone(s)
	Tel: 040-27734515 ; 

+91 9490439801 (Ms.Shanthi Venkat) 

	9000111075

	Fax
	     
	     

	E-mail
	srividhyacentre@gmail.com
	niranjandas@gmail.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 0%
Education 100%
Health 20%

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
submitted earlier.  As in           http://www.srividhya.org.
CHIEF PATRON 

Dr. (Mrs.) SHANTHA SINHA

Magsaysay Award winner 
:
Secretary Trustee, M. V. Foundation

ADVISORY BOARD

Prof. SIRISH DESHPANDE
:
Professor of Law, NALSAR University of Law 

Dr. ALOK RANJAN 
:
Neurosurgeon, Apollo Hospitals 

Dr. SAROJ ARYA
:
Associate Professor in Clinical psychology NIMH 

DR. KALPANA KANNABIRAN 
:
Professor of Sociology, NALSAR University of Law 

DR. USHA RAMAN 
:
Communication Consultant, L. V. Prasad Eye Institute 

Sri. A. KUTUMBA RAO 
:
Film Director

Dr. SUBHADRA JALALI 
:
Retina Consultant, L. V. Prasad Eye Institute 

Sri. T. M. MARISH 
:
M. Srinivasan and AssociatesChartered Accountants

Wing Cdr (Retd.) RAJINDER KUMAR
:
Joint Secretary, Rotary Club of Secunderabad Cantt.

EXECUTIVE COMMITTEE MEMBERS

Mrs. S. RAMA
:
President

Mrs. K. USHA RANI 
:
Vice President 

Mr. N. VENKATESHWARLU
:
Secretary

Mrs. SHANTHI SIVAKUMAR 
:
Joint Secretary 

Mrs. NALINI SRINIVAS
:
Treasurer

Mrs. VASANTHI SETHURAMAN 
:
Executive Member

Mrs. SUCHITRA REDDY 
:
Executive Member 

Mrs. SAROJINI RAO 
:
Executive Member

Mrs. ARUNA SRINIVAS
:
Executive Member




3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Concern India Foundation

	Teaching AIDS provision , Furnotiture, One time  a month of two month Sponsorship for a kid of two.

	Independent One time Donations by individuals ior organizations: Suchir India, Capital IQ,  Sierra Atlantic

	Varies, mostly financial one time payment for the maintennace etc.

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? 105 from 102 families

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
Daily wage, Agriculture, fruitsellers and maid services parents make 70% pouplation of the kids(defined for Spl Children) in the school. 33 children are from middle class income group who has the burden to pay a minimal fee to keep a consious responsibility to the parents over their kid(s).

This has to be seriously concerned as the parents tend to discrad these special children from their life and consider schools responsibility and education to the parents for their children is the pain area to be considered for the success of the effort by Shri Vidhya.


	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
Personally: Monthly

Through Home work and Notes in diary : Daily

Home Visit : bi weeekly

Bus pickup facility 

Hom based training for the Profound Cases ( IQ levels less than 35)


	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
     Parents : Almost None: 

They tend to discard their kids from their family circle as it  is taboo for them to speak about their challenged kids.

Some arrange travel needs o clothes.

Few well wishers ( read as other than parents) Contribute as listed above in this document.



	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community?      

	8. Why did the parents choose this school over the Government School?
This is Special School ofr Mentally Handicapped (IQ less than 70)

	9. When you visited, how many children were present in the class?      
What is the regular class strength? 100+
Comments: > 50 as i went on a holiday. their attendance register is properly documented ( documentation listed at this location: http://picasaweb.google.com/nmettu/SriVidya?authkey=04vIV9iTtMA  )

	10. Do the children seem to enjoy coming to school?
yes. i personally met more than 25 children and understood their levels of education as defined in the records for such kids.


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class?      
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify And Non-Conventional Methods

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

     

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

     
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
     


	5. If C (Vocational), what do the children do after they finish training?
     

	6. How many staff or volunteers are recruited from the community? 24+1(temp)
How many of the staff are women?  17

	7. How many teachers have left the school in the past one year, and why?
0 2007

0 2008

2 2006 ( one teacher , 1 ayah- for personal reasons)


	8. How many new teachers have joined in the past year? 4 new ---2007; 3 new : 2008




	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? NIMH Teaching Aids

Proffesor Visits from NIMH 


	10. How much is the staff paid? 61 thousands per motnh
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments: They need more. Few other oganizations managed to provide one time commitments until now and the class stregth is increasing and space, resources,and time crunch is ramping the risk and diminishing the activity.

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

More funds for growing strength, and the project head 's family is on the line sometimes with the school issues. This can be avaoided with more resources, funds and Local government support with transparency of actions from the government organizations without a  financial overhead to get the things done.
They are in need of emotional Compensation sometimes ifthe staff is affected by the child or the systme  or a  compensation to forgo a staff for such reasons with an extra payment to avoid local people risk and related. This can happen only if the school(body) has immunity from the local people and government to handle its daily activities.  This can be handled if the school is financially sound and need not depend on the local government's   XXXXXXX      for their school governance.

Tipping is the part which cannot be documented but will halt the daily course. They strongly need some Misc funds to handle that which is almost 40 Thousands per annum. + Seasonal tips for the local govt servants who expect some sort of funds(undocumented) for every festival that’s lingers around twelve  an year.(12*1500)

For Staff medical problems and Kids medical emergencies.

Hike in prices

Increse in kids and staff strength to address that growth in kids unlike the conventional schools.

Here the child ratio is 4/all staff and 9/teaching staff Approx.

Contingency maintennce due to the children health and needs.



	4. Did you discuss the proposed changes with the project? If so, please describe their response.

In-process 



PART E: Comments
(Feel free to attach documents if necessary)


Profiles of few kids:

Profile 1:

Uma Mahesh, Age 55, Male, Down's Syndrome.

Problems: Cannot handle to keep his undergarments sanitation ( to understand the level of their IQ).

Cannot express his bowel/body moevments.

No academics

In school from last 3 years:

Progress:

1- 10 numbers Identification only

Good @ orting the clothes

Drying the clothes

Simple Cooking

peeling peas, slicing, dicing, 

Washing clothes

Candle making

Threading

Orderd/Structered way of doing thing the stuf ( activities)

Behaviour(outstanding to note here): Aggressive and can hit anyone.

Profile 2:

Nikith, Male, Age 6, joined 3 year ago. , Condition: Mild Autistic

Education level: Preprimary

Behaviour:  His gait is swift, and mind thought process is like rat, fickle, and fast , makes noises and self biting like rat , leaps involuntarily, stiffens when controlled and no sounds
Current condition after 3 yar stay:

Indication for toilet needs.

Self help

Identifybathroom

his 6 motnh goal now is : to make him sit on the restroom pot.

Need to learn washing himself.

Dressing changed to : unkown to him to Self help.

can wear t-shirts to normal shirts

Can unbutton shirt

goal is to make him learn how to button.

Now chews food.  after habituating to put sugarcane and carrots in his cheek. they realized he is fond o spicy stuff after 6 months of food trials for him. that’s an achivement for them to make a kid eat as needed and when needed for his body.

Academics: Can identify the body parts, identify different type of clothes, diferent objects in bathroom etc. and difference between cold and hot water.

He can identify few vegetables, few fruits and few types of vehicles.

Profile:3

Adnan Pasha, MAle , Age 13, Autistic child, Length of stay 2 years, current education level: Moderate Child
He has no speech.

Education level progress: From unknown to Independently do his things himself.

Dressing: unknown to Buttoning, Easthetically dressup with colors and type etc, and can remove the clothes by himself.

Eating habits: Unknown to self help including table mannes@ outside events which evn drew few accolades and funds to the organization( zesture of the effort done by the School).

Academics: Able to write and read his name.

Identify parents but cannot write their names

Numbers: 1-50 and can identify randomly., able to write and name them.

Can read calender and tell days of the week.

Clock reading , time and numbers identification.

Profile:4

Tarun

Moderate downs syndrome,

Male, age 16, Very expressive, Behaviourally handicapped, Education level: Secondary(syllabus of each level is submitted with photographs)

He started with Pre primary at age 7 and stayed here fro9 years 

His improvement in the last 9 years.

Memory improved.

Speech relevancty improved.

Maths 2 digit additions

Simple multiplications

Can write provision list.

Time , money concepts

Time : can manage to understand , count and envision

Money: IDentification is good, Correlation is still challenge and in the process of understanding.

Slef help: Good condition.

Toilet washing is perfect from unknown of his own bowel movements.

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
Presently: 105 is the strength. 2 applicants are still in the registration process and did not fall into the daily roster yet. The consumption per month /number of kids/ and year is listed as below:

25,000 / 5/ 1999  (most is undocmuneted and few welwishers funds and not aded to this info)

1,58,000/ 81 / 2007
1,83,000 /105/ 2008

Approx breakup fo the expenses as of November 2008:

Rents: 28K

Power: 2.3K

Gas for cooking: 1.2K

Groceries: 26K

Medicines: 2K

Travel: 12K

General Maintenance: 3K

Salaries: 58K

Bus services: 3K

Water(extra): 1.5K

Telephone: 4K

Fruits/veg: 4K

Staionaries: 3K

Misc: 15K

 rounds to 1 lakh 75 thousands of documented expenditure.

Any questions please revert back to me .

Niranjan Mettu

9 000 111 075
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