Project Name: SRI VIDHYA
Project Contact Information:

	Name
	Sri Vidhya’s Centre for the Special Children 

	Contact
	Ms. Shanthi Venkat 

	Address
	House No. 10-3, 

Plot 41, East Marredpally,

Secunderabad, Andhra Pradesh

India - 500026


	Phone(s)
	Desk: +91 (040) 27734515  

Mobile: 9490439801

	Fax
	Nil

	E-mail
	shanthi@srividhyaschool.com


Part I: Information about your group/organization
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. (Profile of Sri Vidhya and brochure annexed)

1. Name of the group/organization requesting funds.
 Sri Vidhya’s Centre for the Special Children
2. When was the group established? 
January 6, 1999
3. Briefly describe the motivation for starting this group.
Ms. Shanthi Venkat, founder of Sri Vidhya is a qualified Special Educator and worked in various schools. Her plans of trying out new methods of training mentally retarded children with emphasis on self-help skills did not receive the encouragement/support from these schools resulting in her dream of launching her own school to cater to the needs of these children. Sri Vidhya is the culmination of this dream.
4. Name the key people running the organization and describe their background.
	CHIEF PATRON
	 
	 

	Dr. (Mrs.) SHANTHA SINHA
Magsaysay Award winner 
	:
	Secretary Trustee, M. V. Foundation

	ADVISORY BOARD

	Dr.E.C.Vinay Kumar
	:
	 Head of ENT Dept,Apollo Hospitals,Hyderabad

	DR. D.Mohan Krishna
	:  
	Professor and Head of Dept.of Plastic Surgery

Gandhi Hospital, Secunderabad.


	Dr. Saroj Arya
	:
	Associate Professor in Clinical psychology NIMH 


	DR. Kalpana Kannabiran
	:
	Regional Director,Council of Social Development Hyderabad 


	Sri K.Kalyanaraman
	:
	President, Navayuga Spatial technologies  Ltd    Bangalore


	Smt.C.Kanyakumari
	
	Secretary .”Raksha International Foundation”

	Sri. A. Kutumbarao
	:
	Film Director

	Sri B.Ramajogarao
	
	Vice President-PARIVAAR-NFPA

	Smt.Ratna Malakapalli
	:
	Founder,’Spread Your Love Foundation’
Minnesota, USA.



	Dr.Thyagarajan, MBBS
	:
	General Physician, Vijaya Healthcare,Secunderabad

	Sri Murthy Magapu
	:
	Tata Consultancy Services,Hyderabad 

	Sri A. Thiagarajan
	:
	Hon.Director, SEVA-Free and Confidential 
Counselling Centre, Secunderabad

	
	
	

	EXECUTIVE COMMITTEE  MEMBERS
	 
	 

	Smt. S. Rama
	:
	President 

	Sri M.Srinivas  
	:
	Vice President

	Sri  N. Venkateshwarlu
	:
	Secretary 

	Smt. Shanthi Sivakumar 
	:
	Joint Secretary

	Sri A.N.Raghavendra Rao
	:
	Treasurer

	Sri Manohar Pamnani 
	:
	Executive Member

	Smt.Pushpa Ramachandran 
	:
	Executive Member

	Smt.V.Revathi Reddy
	:
	Executive Member



	Smt.Chitra Seetharaman
	:
	Executive Member.


5. Briefly describe the aims of your group.
· To impart specialized and intensive training to mentally retarded children.

· To make children self-reliant, helping them develop various life skills and wherever possible, providing vocational training.

· To integrate special children into the mainstream of life, in education and other areas.

· To provide support and guidance to parents and family members of children with special needs. 

· To create and enhance public awareness and understanding of cognitive disabilities, and to promote positive interactions between the general public and those with mental retardation.

6. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds. If yes, please provide FCRA details. 
Yes. We have obtained clearance from Govt. of India under FCRA vide 010230734 on 10th December 2007.

Part II: Details about your educational project/s
1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.
Sri Vidhya’s Centre for the Special Children is the only school run by our organization.

2. Who owns the school legally? Is it the organization or trustees or an individual. Please provide details.
The school is owned by Sri Vidhya’s Centre for the Special Children, a non-profitable Society registered under the A.P. (Telangana Area) Public Societies Registration Act with Registration no.1559 dated 12.3.1999.
3. Location of school/s : Urban
4. Specify the type of education provided (e.g. basic literacy, vocational training etc.)
We provide Special Education in the following areas:
1. Development of motor skills like walking, running, climbing.

2. Development of fine motor-skills like atta kneading, threading etc.,

3. Self-help skills like brushing teeth, combining hair, and other activities like toileting ;dressing and eating  contributing to personal hygiene and grooming.

4. Academic skills like reading, writing, simple mathematics

5. Social and self-help skills like shopping, using public transport , group and interpersonal interaction skills

6. Pre-vocational skills like tailoring; exchanging money and counting currency etc.

7. Vocational skills in activities like running flour-mill; making of different types of candles and envelopes etc.

5. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.
Apart from conventional techniques of teaching Special Children we adopt various Alternative techniques like yoga, meditation, music therapy, game therapy, cooking classes and outdoor excursions for enjoyment and recreation that are very often denied to Special Children.

6. What are the admission criteria for the students to join your school? Have you ever turned away students? If so, why? 
We admit children based on our assessment of special education needs of the child .We have never turned away any student unless the child is afflicted with acute epileptic attack.

7. How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? 
Sri Vidhya provides education & training to 130  no. of children of whom 50 no. of children stay in hostel. Majority of the children ( 70 day scholars and 50 hosteliers to be exact ) do not pay any charges. All our students are full-time students. We have three  trained teachers (special educators) and eight trainee junior teachers.  One cook; eight  Ayahs (morning shift) two ayahs in night shift ;one Warden and a Watchman work in our Institute.
8. How much is the fees? Is there an admission one time fee? 

We collect charges from only 30 day scholars and 10 students staying in our hostel. Rest of the students, from poorer sections of society, do not pay any charges. There is no one-time admission fee. 

9. Do you have parent teacher meetings (parent involvement)?
Parent-teacher meetings (referred to as Counselling sessions) are held twice a month regularly.
10.  In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?
We provide food; health care and clothing to all poor students free of cost.

11.  What is the age group of the children currently enrolled in your school(s)?
Three to fifty eight years.

12.  Is your program different from that provided at these schools? Please explain.
Yes. We take care of students who cannot be taught in the regular schools catering to normal children.

13.  Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.
Yes. In fact the Executive Committee is consisting of parents who render these services voluntarily.

14.  What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?
We are planning to acquire own premises for catering to more students; expand vocational training centre by adding more activities; increase the hostel intake for mofussil students.
15.  Any additional details you would like to provide us with.
Please visit our website www.srividhyaschool.com for more information on our school.

Our Requirements:
Special Educator Project proposal: 
We currently have 3 Special Educators ( including Mrs. Shanthi Venkat). We need 2 more special Educators, to improve the performance of the children. 

Since the past 2 weeks we have interviewed 6 candidates out of whom we feel 4 candidates are suitable for the special needs of our children.  

But, none of them except one candidate is willing to sign a bond for 1 year, stating that if they get a chance to work aboard they will prefer that option and hence will not sign any bond with us. 

Further to the tele conference with Mrs. Shanthi, an Executive committee meeting was held on Saturday 18th February. All the members felt that since Mrs. Jyothi’s salary sponsorship is coming to an end this March, her name should be recommended. 

Mrs. Jyothi is our Vice Principal and a Senior Special Educator. She has been with us since 2002 and before joining Sri vidhya she worked as a special educator with BHEL (Special wing.) school for 5 years. 

Mrs. Jyothi has been involved in assessing children, counseling parents, writing programs for junior and Trainee teachers and even in extra curricular activities ( Training children to dance etc). 
Mrs. Jyothi’s salary sponsorship details are as follows:- 

	April 2008 to 

March 2009
	April 2009 to 

March 2010
	April 2010 to 

March 2011
	April 2011 to 

March 2012.

	Power of 10 Scheme 


	Power of 10 scheme 


	Mr. J.A Khan
Director Media House Pvt Ltd, Hyderabad 
	Mr. Vara Prasad Reddy Md

Shantha Biotech 
Hyderabad 

	Rs. 11,000 per month
	Rs. 12,000 per month
	Rs. 13,000 per month 
	Rs. 14,000 per month 


(Power of 10 scheme details : In this scheme, every person contributes Rs. 10 per day i.e Rs. 300 per month. )

We have 30 members in this scheme now and we are trying to add more. Many members are willing to contribute for 1 year and there after they wish to support another project. However we are constantly trying to add more members. At present we are utilizing the amount to pay Ayah Salaries (one dayshift Ayah @ Rs. 4000 per month and one night shift Ayah @ Rs.5000 per month. 

2. One candidate out of the Six, whom we interviewed on 21/02/2012, Mrs, Vijayalakshmi who has 10 years work experience as a special educator with Sweekar Special school, has agreed to sign a bond for one year after consulting her family members. She is expecting a salary of Rs. 15,000 per month, but we have told her that we will be able to pay her Rs. 12,000 per month as of now and will think about increasing her salary after a few months, based on her performance.
3. We need one more special educator but because of our condition that they sign a bond with us for 1 year we are not able to find a suitable candidate. 

Also the starting salary they quote is Rs. 15,000 per month; which we feel is a bit on the higher side (for freshers at least )

We have sought the help of our advisory board member. Dr. Saroj Arya (NIMH) and she has promised to find a good candidate for us (after the month of May i.e after exams end). 

We hereby undertake to utilize the funds granted for the purpose for which it is approved 
For Sri Vidhya’s Centre for The Special Children 
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(Shanthi Venkat)

Executive Director
